SCS Project ID #3058

Contract Between Owner and Construction Manager

Where the Basis of Payment is

Cost of the Work Plus a Fee With a Negotiated Guaranteed Maximum Price

This contract is made as of the 17t day of October in the year Two Thousand Twenty-Three

between the Owner

School Board of Sarasota County
1960 Landings Boulevard
Sarasota, FL 34231

and the Construction Manager (CM) Gilbane Building Company

The Project is

Project Description Summary:

1950 Ringling Boulevard
Suite 301
Sarasota, FL 34236

Sarasota High School

Buildings #13 & #14 Renovation
Phase 1 — Portables and Staging
2155 Bahia Vista Street

Sarasota, FL 34239

The scope of work for this Phase 1 construction contract
includes the renovation of an existing District owned
portable #99-756 to convert into office space, the leasing,
setup, and connection of ten (10) new portables and one (1)
new restroom portable on site, and additional site work for
construction lay down area. The balance of the scope of
work for this project will be added to the contract via change
order.

Mobile Modular will be providing the ten (10) new leased
portables: PO #22303897 and one (1) new leased restroom
portable: PO #23004830.

The amount of this contract is $2,143,577.00. The project
budget is $40,883,780.00.

The Owner and Construction Manager agree as follows.

RECITALS

WHEREAS, the Owner intends to construct the Project and is engaging the CM to furnish
or cause to be furnished all labor, equipment, materials, management and supervisory services
required to successfully construct and complete the Project.
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WHEREAS, the Owner and CM each acknowledge that it will act in good faith in carrying
out its duties and obligations.

WHEREAS, the Owner's engagement of the CM is based upon the CM’s representations
to the Owner that it; (i) is experienced in providing construction management services for projects
of similar size and complexity to the Project; (ii) is authorized and licensed to perform the type of
labor and services for which it is being engaged in the locality in which the Project is located; (iii)
is qualified, willing and able to perform construction management services for the Project; and (iv)
has the expertise and ability to provide construction management services which will meet the
Owner's objectives and requirements and which will comply with the requirements of all
governmental, public and quasi-public authorities and agencies having or asserting jurisdiction
over the Project.

WHEREAS, the Owner and CM each acknowledges that it has reviewed and familiarized
itself with this Contract, including the documents enumerated in Article 1, and agrees to be bound
by the terms and conditions contained therein.

WHEREAS, the Owner has engaged a Design Professional to perform architectural and

engineering services for the Project, including preparation of site-specific Construction
Documents.

ARTICLE 1
THE CONTRACT DOCUMENTS

1.1 The Contract Documents consist of this Contract, the Exhibits, the Construction
Documents and Modifications issued after execution of this Contract. These listed form the
Contract and are all as fully a part of the Contract as if attached to this Contract or repeated
herein. The Contract represents the entire and integrated agreement between the parties hereto
and supersedes prior negotiations, representations or agreements, either written or oral. If
anything in the other Contract Documents is inconsistent with this Contract, this Contract shall
govern.
1.2 The Contract Documents include:

1.2.1 This Contract,

1.2.2 Exhibit “A”-“Supplemental Conditions”,

1.2.3 Exhibit “B”-“Enumeration of the Construction Documents”, dated 10/3/2023,

1.2.4 Exhibit “C"-* Guaranteed Maximum Price”, dated 10/3/2023,

1.2.5 Exhibit “D”-* Guaranteed Maximum Price Qualifications”, dated 10/3/2023,

1.2.6 Exhibit “E”-“Construction Schedule”, dated 10/3/2023,

1.2.7 Exhibit “F’-“Project Personnel, Subcontractor, & Supplier List”, dated 10/3/2023,
and

1.2.8 Modifications approved by both parties after the date of this contract.
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ARTICLE 2
THE WORK OF THIS CONTRACT

21 The CM shall execute the Work described in the Contract Documents, except to the
extent specifically indicated in the Contract Documents to be the responsibility of others.
ARTICLE 3
RELATIONSHIP OF THE PARTIES

31 The CM accepts the relationship of trust and confidence established by this Contract and
covenants with the Owner to cooperate with the Owner and exercise the CM's skill and judgment
in furthering the interests of the Owner; to furnish efficient business administration and
supervision; to furnish at all times an adequate supply of workers and materials; and to perform
the Work in an expeditious and economical manner consistent with the Owner's interests. The
CM shall, in consultation with the Owner, Design Professional, and the subcontractors, endeavor
to develop, implement and maintain a spirit of cooperation, collegiality, and open communication
among the parties so that the goals and objectives of each are clearly understood, potential
problems are resolved promptly, and, upon completion, the Project is deemed a success by all
parties. The Owner agrees to furnish or approve, in a timely manner, information required by the
CM and to make payments to the CM in accordance with the requirements of the Contract
Documents.

3.2 The CM has prepared Exhibit “F” to this contract which lists the name, title, and hourly rate
of the CM’s primary employees, and all subcontractors and suppliers listed by company name
and trade category, who will work on the Project. The CM shall promptly inform the Owner, in
writing, of any proposed changes, the reasons therefore, and the name(s) and qualification(s) of
proposed replacement(s). The Owner shall have the right to reject any proposed replacement and
the CM shall not make any changes without prior written approval of the Owner.

3.3 Quality Control. The CM shall develop and maintain a program, acceptable to the
Owner, to assure quality control of the construction. The CM shall supervise the work of all
Subcontractors and provide instructions to each when their work does not conform to the
requirements of the plans and specifications and the CM shall continue to exert influence and
control over each Subcontractor to ensure that corrections are made in a timely manner so as to
not affect the efficient progress of the work. The Owner shall be the final judge of performance
and acceptability.

ARTICLE 4
DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

41 The date of commencement of the Work shall be the date of the Notice to Proceed issued
to the CM by the Owner or the issuance of the building permit, whichever is later.

4.2 The Contract Time shall be measured from the date of commencement.

4.3 It is the intention of both parties that the CM shall achieve Substantial Completion of the
entire Work not later than March 31, 2024, subject to adjustments of this Contract Time in
accordance with this contract.

44 Liquidated Damages. The CM understands that if Substantial Completion is not attained
by the Scheduled Substantial Completion Date, Owner will suffer damages which are difficult to
determine and accurately specify. The CM agrees that if Substantial Completion is not attained
by the Scheduled Substantial Completion Date, the CM shall pay to the Owner $700.00
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as liquidated damages, and not as a penalty, for each calendar day that Substantial Completion
extends beyond the Scheduled Substantial Completion Date. The liquidated damages provided
herein are hereby agreed to as a reasonable pre-estimate of the damages the Owner would incur
as a result of delayed completion of the Project and shall be in lieu of all liability for any and all
extra costs, losses, expenses, claims, penalties and any other damages, whether special or
consequential, and of whatsoever nature incurred by the Owner which are occasioned by any
delay in achieving Substantial Completion. In addition, the CM understands that if Final
Completion is not achieved within thirty (30) calendar days of Substantial Completion, the Owner
will suffer damages which are difficult to determine and accurately specify. The CM agrees that
if Final Completion is not achieved within thirty (30) calendar days after the date certified as
Substantial Completion, the CM shall pay to the Owner $500.00 as liquidated damages, and not
as a penalty, for each calendar day that Final Completion extends more than thirty (30) calendar
days past Substantial Completion.

ARTICLE 5
CONTRACT SUM

5.1 The Owner shall pay the CM the Contract Sum in current funds for the CM's performance
of the Contract. The Contract Sum is the actual Cost of the Work as defined in Article 7 plus the
CM's Fee. The GMP and the GMP Qualifications are attached as Exhibits “C” and “D” and shall
be used to monitor actual costs.

5.2 Construction Manager Fee
5.2.1 The CM's Fee is Five Point Seven Five percent (5.75%) of the Cost of the Work.
5.2.2 The CM'’s Fee for Change Orders shall be determined as follows:

5.2.21 Change Orders that impact the scope of the Work, and either increase
or decrease the Guaranteed Maximum Price, shall include an increase or a
decrease adjustment to the CM’s Fee based on the same percentage used in the
original Fee calculation.

5.2.2.2 Deductive Change Orders that are issued for Direct Material Purchase
by the Owner shall include no adjustment in the CM’s Fee.

5.3 Guaranteed Maximum Price (GMP)

5.3.1 The sum of the Cost of the Work and the CM’s Fee is guaranteed by the CM not
to exceed Two Million One Hundred Forty-three Thousand Five Hundred Seventy-
seven Dollars and Zero Cents: ($2,143,577.00) subject to additions and deductions by
Change Order as provided in the Contract Documents. Such maximum sum is referred
to in the Contract Documents as the Guaranteed Maximum Price. Costs which would
cause the Guaranteed Maximum Price to be exceeded shall be paid by the CM without
reimbursement by the Owner.

5.3.2 Within the GMP, the Cost of General Conditions, defined in Article 7.8, is
guaranteed by the CM not to exceed Seven Hundred Thirty-seven Thousand Three
Hundred Sixty-three Dollars and Zero Cents: ($737,363.00), subject to additions and
deductions by Change Order as provided in the Contract Documents. Such maximum
sum is referred to in the Contract Documents as the General Conditions Maximum Price
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(GCMP). Costs which would cause the GCMP to be exceeded shall be paid by the CM
without reimbursement by the Owner.

5.3.3 a list of all Construction Documents that the GMP is based upon is contained in
Exhibit B. The CM understands that these documents complement each other and it is
their responsibility to review all disciplines for discrepancies and that the CM and their
subcontractors will be liable for omissions as a result of these discrepancies and, at the
discretion of the Owner’s Representative, may not be compensated for them if not brought
to the Owner/Design Professional’s attention prior to the acceptance of the GMP.

5.4 During the progress of the Project, the CM shall review with the Owner on a mutually
agreeable regular basis any changes regarding the anticipated total Contract Sum. These regular
reviews shall compare the GMP with the actual cost for activities in progress and estimates for
uncompleted tasks and proposed changes.

ARTICLE 6
SCHEDULE AND MODIFICATIONS

6.1 The CM has prepared Exhibit “E” to this contract which includes the Construction
Schedule. The CM shall review the Construction Schedule with the Owner on a mutually
agreeable regular basis and shall modify the schedule to reflect actual performance and changes
in expected timing of the balance of the work. The review and approval of the Owner of any
changes to the schedule does not constitute an approval of any change to the Contract Time or
Substantial Completion Date.

6.2 Modifications. A Modification is (1) a written amendment to the Contract signed by both
parties, (2) a Change Order, or (3) a Supplemental Instruction.

6.3 Change Orders. A Change Order is a modification of the scope of the Work that may
include an adjustment to the Contract Time and/or the GMP and/or the GCMP and must be signed
by both parties.

6.4 Supplemental Instructions. A Supplemental Instruction is a minor change or clarification
in the scope of the Work, issued by the Design Professional, and signed by the CM, that does not
affect the Contract Time, GMP, or GCMP.

ARTICLE 7
GENERAL CONDITIONS COSTS TO BE REIMBURSED

71 Cost of the Work. The term Cost of the Work shall mean costs necessarily incurred by
the CM in the proper performance of the Work. Such costs shall be at rates not higher than the
standard paid at the place of the Project except with prior consent of the Owner. The Cost of the
Work shall include only the items set forth in this Article 7.

7.2 Labor Costs

7.2.1 Wages of construction workers directly employed by the CM to perform the
construction of the Work at the site or, with the Owner's approval, at off-site workshops.
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7.3

7.4

7.5

7.2.2 Wages or salaries of the CM’s personnel, whether stationed at the site or the CM’s
office, while performing any work related to the project, including required clerical work,
shall be reimbursed at actual cost.

7.2.3 Wages and salaries of the CM’s supervisory or administrative personnel engaged
at the CM’s office, workshops or on the road, in expediting the purchasing, production or
transportation of materials or equipment required for the Work, but only for that portion of
their time required for the Work.

7.2.4 Costs paid or incurred by the CM for taxes, insurance, contributions, assessments
and benefits required by law and customary benefits such as sick leave, medical and
health benefits, holidays, vacations and pensions.

Subcontract Costs

7.3.1 Payments made by the CM to Subcontractors in accordance with the
requirements of the Project and subcontracts.

Costs of Materials and Equipment Incorporated in the Completed Construction

7.4.1 Costs including transportation and storage at the site of materials and equipment
incorporated, or to be incorporated, in the completed construction.

7.4.2 Costs of materials described in the preceding Article 7.4.1 in excess of those
actually installed to allow for reasonable waste and spoilage. Unused excess materials, if
any, shall become the Owner's property at the completion of the Work or, at the Owner's
option, shall be sold by the CM. Any amounts realized from such sales shall be credited
to the Owner as a deduction from the Cost of the Work.

Costs of Other Materials and Equipment, Temporary Facilities and Related Items

7.5.1 Costs, including transportation and storage, installation, maintenance, dismantling
and removal of materials, supplies, temporary facilities, machinery, equipment and hand
tools that are provided by the CM at the site and fully consumed in the performance of the
Work; and cost (less salvage value) of such items if not fully consumed, whether sold to
others or retained by the CM. Cost for items previously used by the CM shall mean fair
market value.

7.5.2 Rental charges for temporary facilities, machinery, equipment and hand tools that
are provided by the CM at the site and costs of transportation, installation, minor repairs
and replacements, dismantling and removal thereof. Rates of CM-owned equipment shall
be based on current market rates.

7.5.3 Costs incurred to provide site safety.

7.5.4 Costs of removal of legally disposed debris from the site.

7.5.5 Costs of document reproduction, facsimile transmissions and long-distance
telephone calls, postage and parcel delivery charges, telephone service at the site and

reasonable petty cash expenses of the site office. Costs for superintendent and project
manager vehicles and gas, mobile phones, and miscellaneous expenses.
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7.6

7.5.6 That portion of the reasonable travel and subsistence expenses of the CM’s
personnel incurred while traveling in discharge of duties connected with the Work.

7.5.7 Costs of materials and equipment stored off-site at a mutually acceptable location,
if approved in advance by the Owner.

Miscellaneous Costs

7.6.1 That portion of insurance and bond premiums that can be directly attributed to this
Contract. Premiums shall be net of trade discounts, volume discounts, dividends and
other adjustments.

7.6.2 Sales, use or similar taxes imposed by a governmental authority that are related
to the Work and for which the CM is liable.

7.6.3 Fees and assessments for the building permit and for other permits, licenses and
inspections the CM is required by the Contract Documents to pay.

7.6.4 Fees of laboratories for tests required by the Contract Documents to be paid by
the CM

7.6.5 Royalties and license fees paid for the use of a particular design, process or
product required by the Contract Documents; the cost of defending suits or claims for
infringement of patent rights arising from such requirement of the Contract Documents;
and payments made in accordance with legal judgments against the CM resulting from
such suits or claims and payments of settlements made with the Owner's consent. Such
costs of legal defenses, judgments and settlements shall not be included in the calculation
of the CM's Fee.

7.6.6 Deposits lost for causes other than the CM'’s negligence or failure to fulfill a specific
responsibility to the Owner as set forth in the Contract Documents.

7.6.7 Legal, mediation and arbitration costs, including attorneys' fees, other than those
arising from disputes between the CM and the Owner or between the CM and a
subcontractor or supplier, reasonably incurred by the CM in the performance of the Work
and with the Owner's prior written approval, which shall not be unreasonably withheld.

7.6.8 Expenses incurred in accordance with the CM’s standard personnel policy for
relocation and temporary living allowances of personnel required for the Work, if approved
by the Owner.

7.6.9 Data processing costs related to the Work. However, these costs shall not include
any hardware, software, or CADD costs unless approved by the Owner in writing.

7.6.10 The cost of obtaining and using all utility services required for the Work.

7.6.11 The cost of crossing or protecting any public utility, if required, and as directed by
the Owner.

7.6.12 All reasonable costs and expenditures necessary for the operation of the site
office, such as stationary, supplies, blueprinting, furniture, fixtures, office equipment and
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field computer services, provided that quantity and rates are subject to Owner’s prior
written approval.

7.6.13 The cost of secure off-site storage space or facilities approved in advance by
Owner.

7.7 Other Costs and Emergencies.

7.7.1 Other costs incurred in the performance of the Work if, and to the extent, approved
in advance in writing by the Owner.

7.7.2 Costs due to emergencies incurred in taking action to prevent threatened damage,
injury or loss in case of an emergency affecting the safety of persons and property.

ARTICLE 8
COSTS NOT TO BE REIMBURSED

8.1 The Cost of the Work shall not include:

8.1.1 Salaries and other compensation of the CM's personnel or consultants not listed
in Article 7.2.2, or those listed in Article 7.2.2 when their work is not related to the Project.
Personnel bonuses and incentives.

8.1.2 Expenses of the CM's non-field offices, including operational expenses such as,
telephone service and long-distance telephone charges, non-project postage, office
supplies, express mail, and other similar expenses.

8.1.3 Overhead and general operating expenses, except as may be expressly included
in Article 7.

8.1.4 The CM's capital expenses, including interest on the CMs capital employed for the
Work.

8.1.5 Data-processing costs indirectly related to the Work; including hardware, software,
cost accounting software and CAD costs.

8.1.6 Cost of all non-project specific insurance.

8.1.7 Any costs or expenses incurred by the CM, not included in the General Conditions
Cost, for provision of management services necessary to complete the Project in an
expeditious and economical manner consistent with this Contract and the best interests
of the Owner.

8.1.8 Any fees charged by any permitting and/or inspection authority for re-inspection of
work required due to failure to pass previous inspections.

8.1.9 Costs, other than costs included in Change Orders approved by the Owner, that
would cause the Guaranteed Maximum Price to be exceeded.
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ARTICLE 9
DISCOUNTS, REBATES AND REFUNDS

9.1 Cash discounts obtained on payments made by the CM shall accrue to the Owner if (1)
before making the payment, the CM included them in an Application for Payment and received
payment therefore from the Owner, or (2) the Owner has deposited funds with the CM with which
to make payments; otherwise, cash discounts shall accrue to the CM. Trade discounts, rebates,
refunds and amounts received from sales of surplus materials and equipment shall accrue to the
Owner, and the CM shall make provisions so that they can be obtained.

9.2 Amounts that accrue to the Owner in accordance with the provisions of Paragraph 9.1
shall be credited to the Owner as a deduction from the Cost of the Work.

ARTICLE 10
SUBCONTRACTS AND OTHER AGREEMENTS

10.1  Those portions of the Work that the CM does not customarily perform with the CM's own
personnel shall be performed under subcontracts or by other appropriate agreements with the
CM. The Owner may designate specific persons from whom, or entities from which, the CM shall
obtain bids. The CM shall obtain bids from Subcontractors and from suppliers of materials or
equipment fabricated especially for the Work. The Owner shall then determine, with the advice of
the CM, which bids will be accepted. The CM shall not be required to contract with anyone to
whom the CM has reasonable objection.

10.2 Subcontracts or other agreements shall conform to the applicable payment provisions of
this Contract and shall not be awarded on the basis of Cost Plus a Fee without the prior consent
of the Owner.

ARTICLE 11
ACCOUNTING RECORDS

11.1  The CM shall keep full and detailed accounts and exercise such controls as may be
necessary for proper financial management under this Contract, and the accounting and control
systems shall be satisfactory to the Owner. The Owner and the Owner's accountants shall be
afforded access to, and shall be permitted to audit and copy, the CM's records, books,
correspondence, instructions, drawings, receipts, subcontracts, purchase orders, vouchers,
memoranda and other data relating to this Contract, and the CM shall preserve these for a period
of seven (7) years after final payment.

ARTICLE 12
PAYMENTS

121  Progress Payments

12.1.1 Within 20 days after the execution of this contract and before the first Application
for Payment, the CM shall submit a detailed Schedule of Values which enumerates a
breakdown of contracted and estimated costs to complete the work. This Schedule of
Values will be the basis utilized for all Applications for Payment. This Schedule of Values
may only be modified with the written approval of the Owner.
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12.1.2 Based upon Applications for Payment submitted to the Owner by the CM, the
Owner shall make progress payments on account of the Contract Sum to the CM as
provided below and elsewhere in the Contract Documents. The Application for Payment
shall be formatted to present the costs in the same detail and categories as used in the
Schedule of Values.

12.1.2 The period covered by each Application for Payment shall be one calendar month
ending on approximately the last day of the month.

12.1.3 Provided that an Application for Payment is received by the Owner not later than
the fifth day of a month, the Owner shall make payment to the CM not later than the
twentieth day of the month. If an Application for Payment is received by the Owner after
the application date fixed above, payment shall be made by the Owner not later than fifteen
(15) days after the Owner receives the Application for Payment.

12.1.4 With each Application for Payment, the CM shall submit a partial Affidavit of
Payment, a detailed list of all expenses, time sheets, invoices, and subcontractor pay
applications or other documents required to evidence all costs incurred during the period
covered by the Application for Payment.

12.1.5 Applications for Payment shall show the Cost of the Work actually incurred by the
CM through the end of the period covered by the Application for Payment and for which
the CM has made or intends to make actual payment prior to the next Application for
Payment.

12.1.6 Subject to other provisions of the Contract Documents, the amount of each
progress payment shall be computed as follows:

12.1.6.1 Begin with the total Cost of the Work, as defined in Article 7, actually
incurred by the CM through the end of period covered by the Application for
Payment;

12.1.6.2 subtract from that total Cost of the Work a 5% retainage (per Florida
Statues 255.078), excluding however from such computation the General
Conditions costs which have been incurred or which are applicable through the
end of the period covered by the Application for Payment except;

12.1.6.2.1 for contracts of $200,000 or less, retainage may be 10%; or
12.1.6.2.2 for contracts funded in whole or in part by federal funds,
retainage may be 10%, or as otherwise provided by federal laws,

regulations or requirements;

12.1.6.3 add the proportionate amount of the CM's Fee applicable through the
end of the period covered by the Application for Payment; and

12.1.6.4 subtract the aggregate of all previous payments made by the Owner to
the CM.

12.1.7 When the CM’s Subcontracts based on the Schedule of Values individual total
completed amount of construction, as reflected on an Application for Payment, exceeds
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50% of the adjusted GMP, the retainage in the calculation per paragraph 12.1.6.2 shall be
reduced to 5%

12.1.8 In taking action on the CM's Applications for Payment; the Owner shall be entitled
to rely on the accuracy and completeness of the information furnished by the CM and shall
not be deemed to represent that the Owner has made a detailed examination, audit or
arithmetic verification of the documentation submitted in accordance with Article

12.1.4 or other supporting data; that the Owner has made exhaustive or continuous on-
site inspections; or that the Owner has made examinations to ascertain how or for what
purposes the CM has used amounts previously paid on account of the Contract. Such
examinations, audits and verifications, if required by the Owner, will be performed by the
Owner's accountants acting in the sole interest of the Owner.

12.2 Final Payment

12.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall
be made by the Owner to the CM, within sixty (60) calendar days of the latter of the
following:

12.2.1.1 the CM has fully performed the Contract;
12.2.1.2 the CM has achieved Final Completion; and

12.2.1.3 a Final Application for Payment has been submitted to the Owner by
the CM.

12.2.1.4 all Close-out documents have been submitted, reviewed and approved
for accuracy by the Owner.

12.2.2 The Owner may review and report in writing on the CM’s final accounting records
within thirty (30) days after delivery of the Final Application for Payment to the Owner by
the CM. The CM shall respond within fifteen (15) days to any concerns expressed by the
Owner.

12.2.3 If the Owner determines the Cost of the Work as substantiated by the CM's final
accounting records to be less than claimed by the CM, the CM shall be entitled to demand
mediation of the disputed amount. Such demand for mediation shall be made by the CM
within thirty (30) days after the CM’s receipt of the Owner’s report. Failure to demand
mediation within this 30-day period shall result in the substantiated amount reported by
the Owner becoming binding on the CM. Pending a final resolution by mediation, the
Owner shall pay the CM all undisputed amounts due to the CM.

ARTICLE 13
INSURANCE AND BONDS

13.1 Insurance. The CM shall purchase and maintain at all times that it is performing services
under this Contract, at its expense, from a company or companies authorized to do business in
the State of Florida, insurance policies containing the following selected types of coverage and
minimum limits of liability protecting from claims which may arise out of or result from the
performance or non-performance of services under this Contract by the CM or by anyone directly
or indirectly employed by it, or by anyone for whose acts it may be liable:
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13.2

13.1.1 Workers' Compensation, Disability Benefit, or similar employee benefit act
coverage, and employer's liability coverage, as required by the State of Florida.

13.1.2 Commercial General Liability which (a) includes premises/operations,
product/completed operations, contractual liability, independent contractors, broad-form
property damage, underground, explosion and collapse hazard, and personal / advertising
injury; and (b) names the Owner and the Owner’s Related Parties as additional insureds,
with per-occurrence limits of not less than One Million Dollars ($1,000,000.00).

13.1.3 Commercial Comprehensive Automobile Liability which includes contractual
liability coverage and coverage for all owned, hired and non-owned vehicles with limits of
not less than One Million Dollars ($1,000,000.00) per accident for bodily injury and
property damage, or One Million Dollars ($1,000,000.00) combined single limit.

Builder’s Risk Liability. Builder’s Risk Liability includes fire, theft, vandalism, malicious

mischief, collapse, earthquake, flood, and windstorm shall be the responsibility of the Owner. The
Owner shall cover this risk through existing property insurance program with a $250,000.00 all
other perils per occurrence deductible or a higher names storm wind deductible if applicable.

13.3

Bonds. In accordance with the provisions of Section 255.05, Florida Statutes, the CM

shall provide to the Owner, on forms furnished by the Owner a 100% Performance Bond and a
100% Labor and Material Payment Bond each in an amount not less than the total GMP. Bonds
must be submitted and approved prior to issuance of documents for subcontractor bids. To be
acceptable to the Sarasota County School Board as Surety for Performance Bonds and Labor
and Material Payment Bonds, a Surety Company shall comply with the following provisions:

13.3.1 The Surety Company shall have a currently valid Certificate of Authority, issued by
the State of Florida, Department of Insurance, authorizing it to write Surety bonds in the
State of Florida.

13.3.2 The Surety Company shall have a currently valid Certificate of Authority, issued by
the United States Department of Treasury under Sections 9304 and 9308 of Title 31 of
the United States Codes.

13.3.3 The Surety Company shall be in full compliance with the provisions of the Florida
Insurance Code.

13.3.4 The Surety Company shall have at least twice the minimum surplus and capital
required by the Florida Insurance Code as of the date of this contract.

13.3.5 The Surety Company shall have at least minimum financial rating in the latest issue
of AM Best's Key Rating Guide of A- with a financial size category no less than IX.

13.3.6 The Surety Company shall not expose itself to any loss on any one risk in an
amount exceeding ten (10%) percent of its surplus to policyholders, provided:

13.3.6.1  Any risk or portion of any risk being reinsured shall be deducted in
determining the limitation of the risk as prescribed in this section. These minimum
requirements shall apply to the reinsuring carrier providing authorization or
approval by the State of Florida, Department of Insurance to do business in this
state have been met.
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13.3.6.2 In the case of the surety insurance company, in addition to the
deduction for reinsurance, the amount assumed by any co-surety, the value of any
security deposited, pledged or held subject to the consent of the surety and for the
protection of the surety shall be deducted.

ARTICLE 14
GENERAL PROVISIONS

14.1 Representation and Notices
14.1.1 The Owner's representative is:

Jane A. Dreger, Director
Construction Services Department
Sarasota County Schools

7895 Fruitville Road

Sarasota, FL 34240

14.1.2 The CM's representative is:

Jordan Hoover, Project Executive
Gilbane Building Company

1950 Ringling Boulevard

Suite 301

Sarasota, FL 34236

14.1.3 Neither the Owner's nor the CM's representative shall be changed without ten (10)
days' written notice to the other party.

14.1.4 Unless otherwise provided, all notices shall be in writing and considered duly given
if the original is (i) hand delivered; (ii) delivered by e-mail; or (iii) sent by U.S. Mail, postage
prepaid. All notices shall be given to the addresses set forth above. Notices hand
delivered or delivered by e-mail or facsimile shall be deemed given the next business day
following the date of delivery. Notices given by U.S. Mail shall be deemed given as of the
second business day following the date of posting.
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This Contract is entered into as of the day and year first written above and is executed in one (1)
original copy, of which one (1) electronic copy is to be delivered to the CM and the original copy

shall be retained by the Owner.

School Board of Sarasota County

Gilbane Building Company

Thomas A Thrasher

Thomas A Thrasher (Oct 9, 2023 14:24 EDT)

(Signature)

Bridget Ziegler, Board Chair

(Signature)

Thomas A. Thrasher, Senior Vice President

(Printed name and title)

Approved for Legal Content:—9/30/2021
Shumaker Attorney for Sarasota County Schools
Signed: PD

(Printed name and title)

Reviewed & Approved for Board Chair Signature:

CSD PM / DATE:

CSD D/ DATE:
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EXHIBIT “A”

SUPPLEMENTAL CONDITIONS

ARTICLE 1
CONTRACT DOCUMENTS

1.1 Additional Sets Of Documents. Any additional copies of the Construction Documents
required by the CM for execution of the Work shall be made by the CM through an Owner
provided vendor purchase order. Electronic copies will be provided by the Design Professional
for this purpose. All subcontractors will be responsible for reproduction of documents from
electronic media provided by the CM at no additional cost to the Owner.

1.2 Minimum Requirements. In every case, requirements established by the Construction
Documents shall be considered as the minimum which will be accepted.

1.3 Owner Disclaimer Of Warranty. The Owner has requested that its Design Professional
prepare documents for the Project, including the plans and specifications for the Project, which
are to be complete, accurate, coordinated, and adequate for constructing the Work. However,
the Owner makes no representation or warranty of any nature whatsoever to the CM concerning
such documents. The CM hereby acknowledges and represents that it has not relied, and does
not and will not rely, upon any representations or warranties by the Owner concerning such
documents, as no such representations or warranties have been or are hereby made.

1.4 Conflicts In Documents. In the event of any conflict, discrepancy, or inconsistency
among any of the documents which make up this Contract, the following shall control:

1.4.1 As between figures given on plans and scaled measurements, the figures shall
govern;

1.4.2 As between large-scale plans and small-scale plans, the large-scale plans shall
govern;

1.4.3 As between plans and specifications, the more stringent requirement shall apply.

1.4.4 As between this document and the plans, specifications, and general
requirements, this document shall govern.

1.5 Shop Drawings And Submittals. Shop drawings and other submittals from the CM or
its subcontractors and suppliers do not constitute a part of this Contract.

1.6 Contract Changes. The CM understands and agrees that this Contract cannot be
changed except as provided herein. No act, omission or course of dealing by the parties shall
alter the requirement that modifications of this Contract can be accomplished only by written
documents signed by the parties.
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ARTICLE 2
CONSTRUCTION MANAGER’S REVIEWS AND EVALUATIONS

Sufficiency Of Construction Documents And Drawings. The CM acknowledges its

continuing duty to review and evaluate the Construction Documents during the performance of
its services and shall immediately notify the Owner and the Design Professional about any (i)
problems, conflicts, defects, deficiencies, inconsistencies or omissions it discovers in or
between the Construction Documents; and (ii) variances it discovers between the Construction
Documents and applicable laws, statutes, building codes, rules and regulations.

211 If the CM performs any Work which it knows or should have known involves (i) a
recognized problem, conflict, defect, deficiency, inconsistency or omission in the
Construction Documents; or (ii) a variance between the Construction Documents and
requirements of applicable laws, statutes, building codes, rules and regulations, without
notifying the Design Professional and prior to receiving written authorization from the
Design Professional to proceed, the CM shall be responsible for the consequences of
such performance.

2.1.2 Drawings are generally drawn to scale; however, the figured dimensions or notes
thereon shall govern. Before ordering any materials or doing any Work, the CM and
subcontractors shall verify all measurements at the Site and shall be responsible for the
correctness of same. Discrepancies shall be reported in writing to the Design
Professional prior to proceeding with the Work. No extra charge or compensation will be
entertained due to differences between actual measurements and dimensions indicated
on drawings, if such differences do not result in a change in the scope of Work or if the
Design Professional failed to receive written notice before the Work was performed.

2.2 Sufficiency Of Site. Prior to signing this Contract, the CM has
2.2.1 visited the Site and become familiar with local conditions under which the Project
is to be constructed and operated; and
2.2.2 reviewed and familiarized itself with the Site survey and any existing structures
on the Site, and gathered all other information necessary for a full understanding of the
Work.
In addition, if the Work involves modifications to or remodeling of an existing structure(s)
or other man-made feature(s) on the Site, the CM has also
2.2.3 reviewed all available as-built and record drawings, plans and specifications; and
2.2.4 thoroughly inspected the structure(s) and man-made feature(s) to be modified or
remodeled prior to submission of bid, if any, but in all events prior to signing this
Contract.
Claims resulting from the CM’s failure to familiarize itself with the Site or pertinent
documents shall be deemed waived.
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3.1

ARTICLE 3
CONSTRUCTION MANAGER’S DUTIES, OBLIGATIONS
AND RESPONSIBILITIES

Performance Of Work. The CM shall perform and complete its obligations under this

Contract using its best skill and attention, and covenants with the Owner to furnish
management, supervision, coordination, labor and services (i) which expeditiously, economically
and properly completes the Work in the manner most consistent with the Owner's interests and
objectives; (ii) which comply with the Construction Documents and this Contract; and (iii) in
accordance with the highest standards currently practiced by persons and entities performing or
providing management, supervision, coordination, labor and services on projects similar in size,
complexity and cost to the Project.

3.1.1 The CM shall not be required to provide professional services which constitute
the practice of architecture or engineering.

3.1.2 All services rendered by the CM for the Project shall be performed by or under
the immediate supervision of persons possessing expertise in the discipline of the
service being rendered.

3.1.3 The CM shall, in the course of providing the Work, cooperate and communicate
with the Owner and all other persons or entities as required for satisfactory completion of
the Project.

3.1.4 The CM understands and acknowledges that the Work referred to in this Contract
may be only part of the Project and that the Project may include the construction of other
structures or other construction activities on the same Site. The CM shall conduct all its
activities so as not to interfere with the construction of, or operations within or from, other
structures on the Site.

3.1.5 The CM shall not damage, endanger, compromise or destroy any part of the
Project or the Site, including by way of example and not limitation, work being performed
by others on the Site, monuments, stakes, benchmarks and other survey points, utility
services, and existing features or structures on the Site. Should the CM damage,
compromise or destroy any part of the Project or the Site, the CM shall be fully and
exclusively responsible for and bear all costs associated therewith.

3.2 Compliance With Governmental Requirements. The CM shall:
3.21 be familiar with and comply with all applicable state laws, statutes, building
codes, rules, regulations and lawful orders of all governmental, public and quasi-public
authorities and agencies having jurisdiction over the Project or in any manner affecting
the Work;
3.2.2 be familiar with and comply with all Federal laws, rules and regulations that may
in any manner affect the Work, including but not limited to the following:
.1 U.S. EPA Asbestos Containing Materials in Schools, final Rule and Notice
40CRF763, Reference 736.99(a)(7);
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.2 Contract Work Hours and Safety Standards Act of 1962, 40 U.S.C. 327, et
seq.;

.3 Federal Fair Labor Standards Act, 29 U.S.C. Section 201, et seq.;
4 Title VI of the Civil Rights Act of 1975;

.5 Executive Order 11246, as amended by Executive Orders 11375 and 12086,
related to discrimination;

.6 Americans with Disabilities Act;

.7 Anti-Kickback Act of 1986, 41 U.S.C. Section 51;

.8 The Hatch Act, 18 U.S.C. 594, 598, 600-605;

.9 Uniform Federal Accessibility Standards, 41 C.F.R. Section 101-19.6;

.10 Title IX of the Education Amendments of 1972, 20 U.S.C.: 1681-1683 and
1685-1686 prohibiting discrimination on the basis of sex;

.11 Comprehensive  Alcohol and Alcoholism Prevention Treatment and
Rehabilitation Act of 1970, 42 U.S.C. 4521-45-94;

.12 Public Health Service Act of 1912, 42 U.S.C. 290dd-3 and 290ee-3;

.13 Lead Based Point Poison Prevention Act

.14 Energy Policy and Conservation Act, P.L. 94-163: 42 U.S.C,;

.15 Clean Air Act of 1955, 42 U.S.C. 7401-7642;

.16 Clean Water Act of 1977;

.17 Immigration and Nationality Act, 8 U.S.C. Section 1324a(e) Section 274A(e);

.18 Records Retention, 34 C.F.R.

.19 acknowledges that it has been informed of the provisions of paragraph (2)(a)

of Section 287.133 of Florida Statutes and agrees to sign the Public Entity Crime

Affidavit.
3.2.3 prepare and file documents required to obtain, and shall obtain, all necessary
approvals and permits, including building permit(s), of all governmental authorities
having jurisdiction over the Work; and

3.2.4 give all notices required of it by governmental authorities relating to the Project.

3.2.5 CM shall comply with Florida's Public Records Law including:
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.1 keeping and maintaining public records that ordinarily and necessarily would
be required by the OWNER in order to perform the service;

.2 providing the public with access to public records on the same terms and
conditions that the OWNER would provide the records and at a cost that does
not exceed the cost provided in this chapter or as otherwise provided by law;

.3 ensuring that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by
law; and

.4 meeting all requirements for retaining public records and transfer, at no cost,
to the OWNER all public records in possession of the CM upon termination of the
Agreement and destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. All records
stored electronically must be provided to the OWNER in a format that is
compatible with the information technology systems of the OWNER.

3.3 Safety. Safety shall be a prime concern of the CM at all times. The CM shall be solely
responsible for and have control over the means, methods, techniques, sequences and
procedures for coordinating and constructing the Work, including Site safety and safety
precautions and programs.

34 Concurrent Records. The CM shall, concurrently with performance, maintain detailed
records of activities on the Site.

3.5 As-Built Drawings. The CM shall maintain at the Site one (1) copy of all drawings,
specifications, addenda, approved shop drawings, change orders, submittals, and other
modifications in good order and accurately marked depicting all changes as they occur during
construction. The as-built drawings shall be available at all times to the Owner, the Design
Professional, the Owner’s consultants, and quality control and testing agency personnel. The
drawings shall be neatly and clearly marked in color during construction to record all variations
made during construction, and the CM shall include such supplementary notes and details
necessary to clearly and accurately represent as-built construction. The As-built Drawings shall
be reviewed each month with the current Application for Payment and, if in the sole opinion of
the Owner, the As-built Drawings are not current, the Owner may withhold an amount equal to
five percent (5%) of the current amount due to the CM until the As-built drawings are
determined to be current.

3.6 Bribes And Kickbacks. The CM shall not by any means:

3.6.1 induce any person or entity employed in the construction of the Project to give up
any part of the compensation to which that person or entity is entitled:;

3.6.2 confer on any governmental, public or quasi-public official having any authority or
influence over the Project, any payment, loan, subscription, advance, deposit of money,
services or anything of value, present or promised;
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3.6.3 offer nor accept any bribes or kick-backs in connection with the Project from or to
any individual or entity, including any of its trade contractors, subcontractors,
consultants, suppliers or manufacturers of Project goods and materials; or

3.6.4 without the express written permission of the Owner, call for or by exclusion
require or recommend the use of any subcontractor, consultant, product, material,
equipment, system, process or procedure in which the CM has a direct or indirect
proprietary or other pecuniary interest.

3.7 Quality Control And Testing. The CM shall develop and implement a quality
management program to insure quality construction. The CM shall coordinate all tests and
inspections required by the Construction Documents, and the CM shall arrange for tests and
inspections to be conducted as necessary to avoid any interference with the progress of Work.
No claims for extension of time or extra costs will be allowed on account of any testing,
retesting, inspection, re-inspection, or rejection of Work when defective or deficient Work is
found.

3.8 Incident Reporting. The CM shall immediately notify the Owner and the Design
Professional, both orally and in writing, of the nature and details of all incidents which may
adversely affect the quality or progress of the Work including, but not limited to, union
jurisdictional disputes, accidents, delays, damages to Work and other significant occurrences.

3.9 Hazardous Substances. The CM shall immediately notify the Owner and the Design
Professional, both orally and in writing, of the presence and location of any physical evidence of,
or information regarding, environmental contamination on the Site (including but not limited to
Hazardous Substances and petroleum releases) of which it becomes aware. If the CM
encounters environmental contamination (including but not limited to Hazardous Substances
and petroleum releases), the CM shall (i) immediately stop performance of Work or that portion
of the Work affected by or affecting such contamination; (ii) secure the contaminated area
against intrusion; (iii) not disturb or remove the contamination; (iv) not proceed, or allow any
subcontractor or supplier to proceed, with any Work or other activities in the area affected by
such contamination until directed to do so by the Owner; and (v) take any other steps necessary
to protect life and health.

3.10 Owner’s Use Of And Access To The Site. The CM shall perform the Work so as not
to interrupt any operations of the Owner on the Site.

3.10.1 The CM understands and acknowledges that the Owner may need access to or
use of certain areas of the Site or Work prior to the CM’s achievement of Substantial
Completion, and that such occupancy, access or use shall not constitute the Owner's
acceptance of any Work.

3.10.2 The CM shall not enter any Owner-occupied area of the Site or Project unless
first approved and scheduled by the Owner. The CM understands and acknowledges
that the Owner may incur damages if the Owner’s operations on the Site are interrupted
or impaired as a result of the Work.

3.10.3 The CM shall afford the Owner's own forces, and other consultants, trade
contractors, subcontractors and suppliers, access to the Site for performance of their
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activities, and shall connect and coordinate its construction and operations with theirs as
required by the Construction Documents.

3.11 Coordination. The CM shall, through the Owner's Representative, schedule and
coordinate all equipment and systems start-ups within its scope of the Work.

3.11.1 The CM shall provide the Owner with operation and maintenance manuals and
other operational documentation not less than twenty-eight (28) calendar days prior to
the required date of Substantial Completion to allow adequate time for training prior to
the Owner’s occupancy of the Project.

3.11.2 The CM shall meet with the Owner’s personnel not less than twenty-eight (28)
calendar days prior to the required date of Substantial Completion to familiarize and train
them with respect to maintenance and use of the Project. The Design Professional will
attend and assist with such familiarization and training.

ARTICLE 4
CONSTRUCTION MANAGER’S PERSONNEL, SUBCONTRACTORS, SUPPLIERS
AND SITE FACILITIES

41 Project Staffing. The CM shall staff the Project with qualified and designated
individuals and entities responsible for its obligations and performance.

411 The CM shall name a representative (the “CM’s Representative”) to serve as its
primary communication contact with the Owner and the Design Professional.

4.1.2 The CM shall employ persons skilled in the tasks assigned to them and shall
contract with subcontractors and suppliers skilled in the tasks assigned to them and
capable of working harmoniously with all trades, crafts and other individuals on the
Project. The CM shall use its best efforts to minimize the likelihood of any strike, work
stoppage or other labor disturbance.

4.1.3 The CM shall immediately remove from the Site, for the duration of the Project,
any person making an inappropriate religious, racial, sexual or ethnic comment,
statement or gesture toward any other individual.

4.1.4 The CM shall immediately remove from the Site, for the duration of the Project,
any person who is incompetent, careless, or not working in harmony.

4.1.5 The CM shall be responsible to the Owner for the acts and omissions of its
agents and employees, consultants, subcontractors and suppliers.

4.2 Subcontractor / Supplier Contracts. The CM shall enter into written contracts with its
subcontractors and suppliers, and those written contracts shall be consistent with this Contract.
It is the intent of the Owner and the CM that the obligations of the CM’s subcontractors and
suppliers flow to the benefit of the Owner and the CM.

4.2.1 The CM shall make available to each subcontractor and supplier, prior to the
execution of written contracts with any of them, a copy of the pertinent portions of this
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4.3

Contract, including those portions of the Construction Documents to which the
subcontractor or supplier will be bound, and shall require that each subcontractor and
supplier shall similarly make copies of applicable parts of such documents available to
its respective subcontractors and suppliers.

4.2.2 The CM shall include in its written contracts with its subcontractors and suppliers
a provision which contains the acknowledgment and agreement of the subcontractor or
supplier that it has received and reviewed the applicable terms, conditions and
requirements of this Contract that are included by reference in its written contract with
the CM, and that it will abide by those terms, conditions and requirements.

4.2.3 The CM’s written contracts with its subcontractors and suppliers shall preserve
and protect the rights of the Owner. The CM’s agreements with its subcontractors and
suppliers shall require that in the event of default under, or termination of, this Contract,
and upon request of the Owner, the CM’s subcontractors and suppliers will perform
services for the Owner.

Resolution Of Trade Disputes. The CM shall promptly resolve claims, complaints,

labor disputes and disputes over assignment of work tasks by and among its subcontractors
and suppliers.

4.4

Security. CM acknowledges and understands that the Project is being constructed on

public property owned by the Owner, which property may at various times during construction
be occupied by students, teachers, parents and school administrators. Accordingly, in order to
secure the property, and otherwise comply with applicable law, the CM agrees to the following
provisions and also agrees that the failure to comply with any of these provisions may result in
the termination of this Contract:

4.4.1 Unauthorized Aliens. Owner considers the employment of unauthorized aliens
by the CM, or any of its subcontractors, a violation of Section 274A(e) of the Immigration
and Naturalization Act. If it is determined that an unauthorized alien is working on the
Project, the CM shall take all steps necessary to remove such unauthorized alien from
the property and the project. Owner shall have the right to terminate this Contract if the
CM does not comply with this provision.

E-Verify.

A. As of January 1, 2021, pursuant to Section 448.095, Florida Statutes, Contractor
shall register with and use the U.S. Department of Homeland Security’s E-Verify
system to verify the work authorization status of all employees hired during the
term of this Agreement and must, upon request, provide evidence of compliance
with this provision.

B. Subcontractors
(i) As of January 1, 2021, Contractor shall also require all subcontractors
performing work under this Agreement to use the E-Verify system for any
employees they may hire during the term of this Agreement.
(i) Subcontractors shall provide Contractor with an affidavit stating the
subcontractor does not employ, contract with, or subcontract with an
unauthorized alien, as stated in Section 448.095, Florida Statutes.
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(iii) Contractor shall provide a copy of such affidavit to the School Board upon
receipt and shall maintain a copy for the duration of the Agreement.

C. Failure to comply with this provision is a material breach of the Agreement, and
School Board may choose to terminate the Agreement at its sole
discretion. Contractor may be liable for all costs associated with School Board
securing the same services, inclusive, but not limited to, higher costs for the same
services and rebidding costs (if necessary).

4.4.2 Possession of Firearms. Possession of firearms will not be tolerated on the
project or the Owner’s property. No person who has a firearm in their vehicle may park
their vehicle on the Owner’s property. Furthermore, no person may possess or bring a
firearm on School District property. If any employee/independent contractor of the CM,
or any of its sub-contractors, is found to have brought a firearm on to the Owner’s
property, said employee/independent contractor shall be removed and terminated from
the project by the CM. If a sub-contractor fails to terminate said employee/independent
contractor, the CM shall terminate its agreement with the sub-contractor. If the CM fails
to terminate said employee/independent contractor or fails to terminate the agreement
with the sub-contractor who fails to terminate said employee/independent contractor, this
Contract may be terminated by the Owner. “Firearm” means any weapon (including a
starter gun or antique firearm) which will, is designed to, or may readily be converted to
expel a projectile by the action of an explosive; the frame or receiver of any such
weapon; any destructive devise, or any machine gun. Powder actuated construction
nailers and fasteners are excluded from this definition.

4.4.3 Criminal Acts. Employment on the project by the CM, or any of its sub-
contractors, of any employee, or independent contractor, with any prior convictions of
any crimes against children, crimes of violence or crimes of moral turpitude will not be
tolerated. If it is determined that any person with such criminal history is on the project
site, the CM agrees to take all steps necessary to remove such person from the project
and the property. Owner shall have the right to terminate this Contract if the CM does
not comply with this provision.

444 Sexual Predators/Sexual Offenders. In order to insure that no sexual
predators or sexual offenders are working on the project site, the CM shall perform a
query of all its employees/independent contractors working at the project site, and
require all of its sub-contractors to perform a query of their employees/independent
contractors working at the project site, against the Florida Department of Law
Enforcement Sexual Predator/Offender Registry (www.fdle.state.fl.us). Any person who
is on the Sexual Predator/Offender Registry shall not be allowed on the project, and CM
shall immediately remove such person from the project and the property. CM shall,
upon request by the Owner, provide evidence that such queries have been done on all
personnel working at the project site. Owner shall have the right to terminate this
Contract if the CM, or any sub-contractor, does not comply with this provision.

4.4.5 Possession/Use/Under the Influence of Mind Altering Substances.
Possession/use and/or being under the influence of any illegal mind altering substances,
such as, but not limited to alcohol and/or substances delineated in Chapter 893, Florida
Statutes, by CM’s employees/independent contractors or its sub-contractors’
employees/independent contractors will not be tolerated on the Owner’s property. If any
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employee/independent contractor is found to have brought and/or used or is under the
influence of any illegal mind altering substances as described above on the Owner’s
property, said employee/independent contractor shall be removed and terminated from
the project by the CM. If a sub-contractor fails to terminate said employee/independent
contractor, the CM shall terminate its agreement with the sub-contractor for the project
shall be terminated. If the CM fails to terminate said employee/independent contractor
or fails to terminate the agreement with the sub-contractor who fails to terminate said
employee/independent contractor, this Contract may be terminated by the Owner.

4.4.6 Background Screening Requirements. CM agrees that before any of its
employees, agents or subcontractors will be permitted on school grounds while students
are present, such employees, agents or subcontractors will be fingerprinted and have
their backgrounds checked as provided by Florida law. CM’s employees, agents and
subcontractors will coordinate with the Owner to arrange a mutually convenient time for
the Owner to conduct the fingerprinting and agree to bear the cost of the
fingerprinting/background checks. The Owner has the right to refuse entry onto any
school grounds to any individual whose background check does not meet the
requirements established by the Owner pursuant to Florida law.

FINGERPRINTING AND BADGE RENEWAL:
https://www.sarasotacountyschools.net/Page/2414

To schedule a fingerprinting appointment for Contractors/Vendors
COVID-19 update: Contractors/Vendors must have an appointment in order
to get fingerprinted. To make an appointment click here. Please print and

fill out the application form and bring to your appointment. If you need
assistance, please send an e-mail to:
scsbfingerprinting@sarasotacountyschools.net.

4.4.7 Security For The Project. The CM shall provide security for the Project,
including but not limited to security for its Work in progress and for the goods, products,
materials, equipment, systems, construction machinery, tools, devices and other items
required, used or to be used for its scope of the Work.

ARTICLE 5
GOODS, PRODUCTS AND MATERIALS

5.1 Quality Of Materials. The CM shall furnish goods, products, materials, equipment and
systems which:
5.1.1 comply with this Contract;
5.1.2 conform to applicable specifications, descriptions, instructions, drawings, data
and samples;
5.1.3 are new (unless otherwise specified or permitted) and without apparent damage;
5.1.4 are of quality, strength, durability, capacity or appearance equal to or higher than
that required by the Construction Documents;
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5.1.5 are merchantable;
5.1.6 are free from defects; and

5.1.7 are beyond and in addition to those required by manufacturers' or suppliers'
specifications where such additional items are required by the Construction Documents.

5.2 Installation And Use Of Materials. All goods, products, materials, equipment and
systems named or described in the Construction Documents, and all others furnished as equal
thereto shall, unless specifically stated otherwise, be furnished, used, installed, employed and
protected in strict compliance with the specifications, recommendations and instructions of the
manufacturer or supplier, unless such specifications, recommendations or instructions deviate
from accepted construction practices, or the Construction Documents, in which case the CM
shall so inform the Owner and the Design Professional and shall proceed as directed by the
Design Professional, unless otherwise directed by the Owner. The CM shall coordinate and
interrelate all trade contracts, and subcontracts to ensure compatibility of goods, products,
materials, equipment and systems, and validity of all warranties and guarantees, required by the
Construction Documents for the Work.

5.3 Unsuitable Materials. The CM shall inform the Owner of goods, products, materials,
equipment or systems which the CM knows or should have known are unsuitable or unavailable
at the time of bid submission, and claims relating to or arising out of claims that goods,
products, materials, equipment or systems are unsuitable or unavailable shall not be entertained
by the Owner unless the CM, subcontractor, or supplier notified the Owner in writing at the time
of bid submission, along with proposed alternatives. Approval by the Owner and the Design
Professional of substitute goods, products, materials, equipment or systems does not mean or
imply final acceptance by the Owner and the Design Professional if such items should be
defective or not as previously represented. Should the CM furnish any approved goods,
products, materials, equipment or systems different from or in addition to those required by the
Construction Documents which require supplemental materials or installation procedures
different from or in addition to those required for specified items, the CM shall provide such at
no increased cost to the Owner.

ARTICLE 6
DOCUMENTS AND INFORMATION

6.1 Information From Owner. The Owner shall provide the CM with information
reasonably necessary to assist the CM in performing its services including, if applicable:

6.1.1 the Site legal description and any required survey;

6.1.2 all written and tangible material in its possession concerning conditions below
ground at the Site;

6.1.3 if the Project involves an existing structure, all available as-built drawings, record
drawings, plans, specifications and structure system information with respect to such
structure; and

6.1.4 the Owner’s pertinent Project dates and key milestone dates.
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6.2 Resolution Of Questions. The CM shall resolve all questions concerning the
Construction Documents with the Design Professional.

6.3 Processing Of Documents. When requested to do so by the Owner, the CM shall
process documents, and provide other reasonably required drawings, services and
certifications, necessary to enable the Owner to (i) obtain financing or insurance for the Project;
(i) obtain approvals, permits and Certificates of Occupancy for the Project not otherwise
required to be obtained by CM; and (iii) represent that the Work complies with requirements of
governmental agencies having jurisdiction over the Project.

6.4 Sufficiency Of Owner Information. The furnishing of information by the Owner to the
CM shall not relieve the CM of responsibilities contained elsewhere in this Contract to evaluate
information and documents provided by the Owner and the CM shall timely notify the Owner in
writing of any additional information needed or services required from the Owner in order for the
CM to perform the Work.

ARTICLE 7
SUBMITTALS

71 Submittal Schedule. The CM shall timely prepare and transmit to the Design
Professional a schedule for provision of all anticipated submittals. The schedule shall (i) include
submittals required by the specifications; (i) be in a format acceptable to the Design
Professional; and (iii) set forth specific dates for submission of the listed submittals. The CM
shall review and approve all submittals prior to submission to the Design Professional.

7.2 Processing Of Submittals. The CM shall in timely fashion review, approve if
appropriate and forward submittals to the Design Professional for review and approval along
with such detail and information as the Design Professional requires. No part of the Work dealt
with by a submittal shall be fabricated or performed until such approval has been given.

7.2.1 The Design Professional is responsible to the Owner, but not to the CM, to verify
that the submittals conform to the design concept and functional requirements of the
plans and specifications, that the detailed design portrayed in shop drawings and
proposed equipment and materials shown in submittals are of the quality specified and
will function properly, and that the submittals comply with this Contract.

7.2.2 All Work shall be performed in accordance with approved submittals. Approval of
submittals by the Design Professional shall not relieve the CM from complying with this
Contract, including all plans and specifications, except as changed by Change Order.

ARTICLE 8
CONSTRUCTION MANAGER’S INSPECTION AND CORRECTION
OF DEFECTIVE OR INCOMPLETE WORK

8.1 Rejection And Correction Of Work In Progress. During the course of Project, the CM
shall inspect and promptly reject any Work (i) which does not conform to the Construction
Documents; or (ii) which does not comply with any applicable law, statute, building code, rule or
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regulation of any governmental, public and quasi-public authorities and agencies having
jurisdiction over the Project.

8.2

8.1.1 The CM shall promptly correct or require the correction of all rejected Work,
whether observed before or after Substantial Completion and whether or not fabricated,
installed or completed. The CM shall bear all costs of correcting such Work, including
additional testing and inspections and compensation for all services and expenses
necessitated by such correction.

8.1.2 The CM shall bear the cost of correcting destroyed or damaged Work, whether
completed or partially completed, of the Owner or other trade contractors or
subcontractors caused by the CM’s correction or removal of rejected Work.

Covered Or Concealed Work. If a portion of the Work has been covered, the CM shall,

if notified to do so by the Owner or the Design Professional, uncover the designated portion for
observation and then replace it.

9.1

8.2.1 If the designated portion of the Work was covered contrary to the request of the
Owner or the Design Professional, or to requirements specifically expressed in the
Construction Documents, the CM shall receive no additional compensation for the costs
of uncovering and replacement or modification of the Construction Schedule.

8.2.2 If the designated portion of the Work was covered prior to a specific request by
the Owner or the Design Professional that it remain uncovered, the CM shall receive
additional compensation for the costs of uncovering and replacement or modification of
the Construction Schedule(s) only if the designated portion of the Work was in
conformance with the Construction Documents.

ARTICLE 9
CHANGE ORDERS AND CHANGES TO THE WORK

Change Order Requests. Any party to the construction process may request changes

to the Work, compensation or applicable schedules.

9.2

9.1.1 With respect to such requests for changes by the CM, the CM shall prepare and
submit change order requests to the Design Professional.

9.1.2 With respect to requests for changes by parties other than the CM, the CM shall
promptly review and respond to change order requests submitted by the Design
Professional.

9.1.3 When requested to do so, the CM shall prepare and submit to the Design
Professional drawings, specifications or other data in support of a change order request.

9.1.4 Each change order shall include time and monetary impacts of the change,
whether the change order is considered alone or with all other changes during_the
course of the Project.

Owner Directed Changes. The Owner may unilaterally direct the CM to implement

changes in the Work so long as the Work the Owner is requiring is not outside of the general
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scope of this Contract, and the CM, upon written direction from the Owner, shall proceed with
such change.

9.3 Design Professional Directed Changes. The Design Professional, without the
Owner's prior approval, may authorize or direct the CM to make minor changes in the Work
which are consistent with the intent of the Construction Documents and which do not involve a
change in Project cost, time for construction, scope, or approved design elements, and the CM
shall promptly carry out such changes. Any such minor changes shall be implemented by
written Supplemental Instruction and executed by the CM.

9.4  Administration Of Changes. The Design Professional will administer and manage all
change order requests and change orders and will prepare required drawings, specifications
and other supporting data as necessary in connection with minor changes, change order
requests and change orders.

9.5 Compensation For Changes. With respect to all change order requests involving
credit to the Owner or additional compensation to the CM, the CM shall (i) obtain from
subcontractors and suppliers the best possible price quotations; (ii) review such quotations to
ascertain whether they are reasonable; (iii) prepare an itemized accounting together with
appropriate supporting data, including reasonable expenditures by, and savings to, those
performing the Work involved in the proposed change; and (iv) provide a reasonable price
quotation to the Design Professional.

9.5.1 If price quotations for change order requests are determined by the Design
Professional to be unreasonable, the CM shall, in writing, justify said quotations or
provide additional back-up materials. If after review of the additional information the
Design Professional determines the quotation is unreasonable, the Owner may
determine the reasonable cost of the change.

9.5.2 Unless otherwise specifically permitted by this Contract, the CM and its
subcontractors and suppliers shall be allowed no additional compensation for any costs,
fees or expenses incurred in performing services already required by this Contract, and
shall not be entitled to additional reimbursement for home-office, other non-job-site or
indirect overhead expenses, or tools necessary for construction.

9.5.3 It is the responsibility of the CM to review and approve all pricing of additional
work required of its subcontractors and suppliers.

9.6 Performance Of Changes. Upon receipt of a field order or change order, changes in
the Work shall be promptly performed. All changes in the Work shall be performed under
applicable conditions of the Construction Documents.

9.7 Disputes Regarding Changes.

9.7.1 Regardless if there is a dispute (i) that a change has occurred; (ii) whether a
change in the Work will result in adjustment of compensation or applicable schedules; or
(i) as to the amount of any adjustment of compensation or applicable schedules, the
change shall be carried out if the Owner so directs. No claim shall be prejudiced by
performance of the Work so long as the Owner is notified of the claim in writing prior to
performance of the Work which is the subject of the dispute and the party disputing the
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decision of the Owner recites the reasons for its dispute in the written notice. Failure to
notify the Owner in writing shall constitute a waiver of any claim resulting from the
change.

9.7.2 In the event a change order request is approved by the Owner in the absence of
an agreement as to cost, time, or both, the Design Professional will (i) receive and
maintain all documentation pertaining thereto; (ii) examine such documentation on the
Owner's behalf; (iii) take such other action as may be reasonably necessary or as the
Owner may request; and (iv) make a written recommendation to the Owner concerning
any appropriate adjustment in the GMP or Contract Time.

9.8 Necessity For Signed Changes. No act, omission or course of dealing shall alter the
requirement that Change Orders shall be in writing and signed by the Owner, and that Change
Orders are the exclusive method for effecting any adjustment to compensation, the GMP, or
Contract Time. The CM understands and agrees, on behalf of itself and its subcontractors and
suppliers, that neither compensation, the GMP, nor the Contract Time can be changed by
implication, oral agreement, or unwritten change order.

ARTICLE 10
FINANCIAL CLAIMS AND LIENS

10.1 Notification Regarding Claims. The CM shall immediately notify the Owner and the
Design Professional, both orally and in writing, of the nature and details of any claims of any
type made by anyone against the Owner, the Design Professional, the CM or any subcontractor
or supplier of any of them or against the Project whether or not such claims arise from the Work.

10.2 No Rights Of Construction Liens. The CM acknowledges that Owner is a
governmental entity and therefore the provisions of the Florida Construction Lien Law, Chapter
713, Florida Statutes shall not apply to the Project. The CM shall reasonably notify its
subcontractors and suppliers that such provisions do not apply and agrees to take all steps
reasonably necessary to correct any attempts to invoke such provisions.

ARTICLE 11
OWNER’S CONSULTANT(S), DESIGN PROFESSIONAL AND
CONSTRUCTION ADMINISTRATION

11.1  Owner’s Design Representative. Unless otherwise directed by the Owner, the Design
Professional shall act as the Owner’s design representative.

11.1.1 The Design Professional shall be the Owner's design representative during
performance of the Work and will consult with and advise the Owner on all design and
technical matters.

11.1.2 The Design Professional will act as initial interpreter of the requirements of this
Contract and as the Owner’s advisor on claims.

Exhibit “A”: Contract Between Owner and Construction Manager Page 15 of 36
Cost of Work Plus Fee w/Negotiated GMP 2/2017 Sarasota High School —
Sarasota County Schools Buildings #13 & #14 Renovation

Phase 1 — Portables and Staging



11.2 Design Professional Site Visits. The Design Professional will visit the Site with
sufficient frequency for familiarization with the progress and quality of the Work and to inspect
the Work to determine compliance of the Work with (i) this Contract, including approved shop
drawings and other submittals; (ii) the Construction Schedule; and (iii) applicable laws, statutes,
building codes, rules or regulations of all governmental, public and quasi-public authorities and
agencies having or asserting jurisdiction over the Project.

11.3 Design Professional Rejection Of Work. The Design Professional may disapprove or
reject Work which does not comply with (i) this Contract including approved shop drawings and
other submittals; or (ii) applicable laws, statutes, building codes, rules or regulations of any
governmental, public and quasi-public authorities and agencies having or asserting jurisdiction
over the Project.

11.4 Design Professional Evaluations.

11.4.1 The Design Professional will review and evaluate the results of all inspections,
tests and written reports required by this Contract and by any governmental entity having
or asserting jurisdiction over the Project. The Design Professional will take appropriate
action on test results, including acceptance, rejection, requiring additional testing or
corrective work, or such other action deemed appropriate by the Design Professional.
The Design Professional will promptly reject Work which does not conform to and
comply with testing requirements.

11.4.2 The Design Professional may require inspection or testing of any Work in
addition to that required by this Contract or governmental entities having or asserting
jurisdiction over the Project when such additional inspections and testing is necessary or
advisable, whether or not such Work is then fabricated, installed or completed. The
Design Professional will take appropriate action on all such special testing and
inspection reports, including acceptance, rejection, requiring additional testing or
corrective work, or such other action deemed appropriate by the Design Professional.

11.5 Design Professional Submittal Activities. The Design Professional will review and
approve, reject or take other appropriate action on submittals such as shop drawings, product
data, samples and proposed equal materials or equipment and requested substitutions in a
timely manner so as to not impact the construction schedule, and will not approve any
submittals unless such submittals conform with (i) the Project design concept; (ii) this Contract;
and (iii) the Owner’s budgeted Total Project Construction Cost. The Design Professional’s
review of submittals shall not constitute final acceptance of materials or equipment furnished or
installed if such materials or equipment should be defective or not as represented by approved
submittals or as otherwise required by the Construction Documents. The CM remains
responsible for details and accuracy, for confirming and correlating all quantities and
dimensions, for selecting fabrication processes, for techniques of assembly, and for
performance of the Work.

11.6 Design Professional Interpretations. The Design Professional will, when requested to
do so in writing by the CM, promptly and so as to cause no unnecessary delay, render written or
graphic interpretations and decisions necessary for the proper execution of the Work. The
Design Professional’s interpretations and decisions relating to artistic effect shall be final if not
inconsistent with this Contract.
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11.7 Design Professional Change Order Activities. The Design Professional will consult
with and advise the Owner concerning, and will administer and manage, all change order
requests and change orders on behalf of the Owner.

11.8 Design Professional Relationship To CM. The duties, obligations and responsibilities
of the CM under this Contract shall not be changed, abridged, altered, discharged, released, or
satisfied by any duty, obligation or responsibility of the Design Professional. The CM shall not
be a third-party beneficiary of any agreement by and between the Owner and the Design
Professional. The duties of the CM to the Owner shall be independent of, and shall not be
diminished by, any duties or obligations of the Design Professional to the Owner.

ARTICLE 12
INSPECTION, CORRECTION OF WORK,
AND PROJECT CLOSE OUT

12.1 Substantial Completion. Substantial Completion of the Work shall be deemed to have
occurred on the later of the dates that the Work passes a Substantial Completion inspection,
and the required Substantial Completion documentation and items have been produced.

12.1.1 When the CM believes that the Work is substantially complete, it shall notify the
Owner and the Design Professional that it's Work is ready for a Substantial Completion
inspection.

12.1.2 Prior to the Substantial Completion inspection, the CM will prepare and furnish to
the Design Professional a Declaration of Substantial Completion, which at a minimum
must:

.1 contain a blank for entry of the date of Substantial Completion, which date will
fix the commencement date of warranties and guaranties and allocate between
the Owner and the CM responsibility for security, utilities, damage to the Work
and insurance;

.2 include a list of items to be completed or corrected and state the time within
which the listed items will be completed or corrected; and

.3 contain signature lines for the Owner, the CM and the Design Professional.
12.1.3 Upon receipt of notification from the CM the Design Professional will coordinate
with the Owner and the CM a date for inspection of the Work to determine whether the

Work is substantially complete.

12.1.4 At inspection(s) to determine whether the Work is substantially complete, the
Design Professional will:

.1 inspect the Work;

.2 list additional items to be completed or corrected; and
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12.2

.3 determine, in consultation with the Owner, whether Substantial Completion of
the Work has occurred.

12.1.5 If the Work is determined not to be substantially complete, the Work shall be
prosecuted until the Work is substantially complete and the inspection process shall be
repeated at no additional cost to the Owner until the Work is determined to be
substantially complete.

12.1.6 Prior to the required date of Substantial Completion, the CM shall deliver to the
Design Professional keys, permits, the certificate of occupancy, and other necessary
and customary documents and items pre-requisite for the Owner’s occupancy and use of
the Work for its intended purpose. The Design Professional will obtain and review
Substantial Completion documentation and items, and will inform the CM of any
deficiencies.

12.1.7 When the Owner, the CM and the Design Professional agree that the Work has
passed the Substantial Completion inspection and the CM has produced the required
Substantial Completion documentation and items, they shall each sign the Declaration of
Substantial Completion declaring the Work substantially complete and establishing the
actual date of Substantial Completion. The Declaration of Substantial Completion shall
also include a list of and timeline for the completion of Work needing completion and
correction.

Final Completion. Final Completion of the Work shall be deemed to have occurred on

the later of the dates that the Work passes a Final Completion inspection and that the CM has
produced all required Final Completion close-out documentation and items. Final Completion
shall not be deemed to have occurred and no final payment shall be due the CM or any of its
subcontractors or suppliers until the Work has passed the Final Completion inspection and all
required Final Completion close-out documentation and items have been produced to the
Owner by the CM.

12.2.1 When the CM believes the Work is finally complete, the CM shall notify the
Owner and the Design Professional that the Work is ready for Final Completion
inspection.

12.2.2 Upon receipt of such notification from the CM, the Design Professional will
coordinate with the Owner and the CM a date for inspection of the Work to determine
whether the Work is finally complete.

12.2.3 At the Final Completion inspection to determine whether the Work is finally
complete, the Design Professional will:

.1 inspect the Work;

.2 determine whether all items on the list included with the Declaration of
Substantial Completion have been satisfactorily completed and corrected;

.3 determine whether the Work complies with (a) this Contract; (b) applicable
laws, statutes, building codes, rules or regulations of all governmental, public and
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quasi-public authorities and agencies having jurisdiction over the Project; and (c)
applicable installation and workmanship standards;

.4 determine whether required inspections and approvals by the official(s)
having or asserting jurisdiction over the Project have been satisfactorily
completed; and

.5 determine, in consultation with the Owner, whether the Work is finally
complete.

12.2.4 If the Work is not finally complete, the CM shall continue to prosecute the Work,
and the inspection process shall be repeated at no additional cost to the Owner, until the
Work is finally complete.

12.2.5 Prior to the date of Final Completion, the CM shall deliver to the Design
Professional One (1) set of as-built, red-lined drawings and markups for use by the
Design Professional in preparing the final as-built drawings for the close-out package

12.2.6 The date of Final Completion shall be determined by the Owner at such time as
all as-built and close-out documents in conformance with the Close-out requirements
described on the Construction Services Website (under Guidelines section) are
complete and have been submitted to the Construction Services Project Manager for
review and approval.

ARTICLE 13
CONSTRUCTION MANAGER’S WARRANTIES AND GUARANTEES

13.1 One-Year Warranty. In addition to the warranties and guarantees set forth elsewhere in
this Contract, the CM, upon request by the Owner or the Design Professional, shall promptly
correct all failures or defects in the Work for a period of one (1) year after the actual date of
Substantial Completion, or the date of acceptance by the Owner, whichever is later.

13.1.1 The CM shall schedule, coordinate and participate in a walk-through inspection
of the Work one (1) month prior to the expiration of the one-year correction period, and
shall notify the Owner, the Design Professional, and any necessary subcontractors and
suppliers of the date of, and request their participation in, the walk-through inspection.
The purpose of the walk-through inspection will be to determine if there are defects or
failures which require correction.

13.1.2 Should the CM fail to promptly correct any failure or defect, the Owner may take
whatever actions it deems necessary to remedy the failure or defect and the CM shall
promptly reimburse the Owner for any expenses or damages it incurs as a result of the
CM’s failure to correct the failure or defect.

13.2 Express Warranties And Guarantees — Construction Manager. In addition to the
warranties and guarantees set forth elsewhere herein, the CM expressly warrants and
guarantees to the Owner:
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13.2.1 that the Work complies with (a) the Construction Documents; and (b) all
applicable laws, statutes, building codes, rules and regulations of all governmental,
public and quasi-public authorities and agencies having jurisdiction over the Project.

13.2.2 that all goods, products, materials, equipment and systems incorporated into the
Work conform to applicable specifications, descriptions, instructions, drawings, data and
samples and shall be and are (a) new (unless otherwise specified or permitted) and
without apparent damage or defect; (b) of quality equal to or higher than that required by
the Construction Documents; and (c) merchantable; and

13.2.3 that all management, supervision, labor and services required for the Work shall
comply with this Contract and shall be and are performed in a workmanlike manner.

13.3 Express Warranties And Guarantees - Subcontractors And Suppliers. The CM
shall require that all of its subcontractors and suppliers provide written warranties, guarantees
and other undertakings to the Owner and the CM in a form identical to the warranties,
guarantees and other undertakings set forth in this Contract, including the warranties,
guarantees and undertakings set forth in this Article, which warranties, guarantees and
undertakings shall run to the benefit of the Owner as well as the CM.

13.4 Non-Exclusivity And Survival. The warranties and guarantees set forth in this Article
shall be in addition to all other warranties, express, implied or statutory, and shall survive the
Owner’s payment, acceptance, inspection of or failure to inspect the Work, and review of the
Construction Documents.

13.5 Non-Limitation. Nothing contained in Paragraph 13.1, shall be construed to establish a
period of limitation with respect to the CM’s obligations under this Contract. Paragraph 13.1
relates only to the CM’s specific obligations with respect to the Work, and has no relationship to
the time within which the CM’s contractual obligations under this Contract may be enforced, nor
to the time within which proceedings may be commenced to establish the CM’s liability with
respect to any contractual obligations pursuant to Paragraph 13.1 or contained elsewhere
herein.

13.6 Commencement Of Obligations. Unless otherwise specified, all of the CM’s warranty
and guaranty obligations, including the time period(s) for all written warranties and guarantees
of specifically designated equipment required by the Construction Documents, shall begin on
the actual date of Substantial Completion or the date of acceptance by the Owner, whichever is
later.

ARTICLE 14
OWNER’S DUTIES, OBLIGATIONS AND RESPONSIBILITIES

141 Timely Compensation Of Construction Manager. The Owner shall timely
compensate the CM in accordance with this Contract.

14.2 Payment For Testing. Unless otherwise required to be provided by the CM pursuant
to the terms of the Contract, the Owner shall secure and pay for all Project testing.
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14.3 Owner Review Of Documents. The Owner shall review documents prepared by the
CM in a timely manner and in accordance with schedule requirements. Review by the Owner
shall be solely for the purpose of determining whether such documents are generally consistent
with the Owner's intent. No review of such documents shall relieve the CM of any of its
responsibilities.

14.4 Status Of Owner. The Owner shall not have control or charge of construction means,
methods, techniques, sequences or procedures, or for safety precautions and programs in
connection with the Work, nor shall the CM, for any of the foregoing purposes, be deemed the
agent of the Owner.

14.5 Owner’s Utilities. The Owner shall provide water, gas and electrical energy only as
they exist at the Site prior to the start of construction. The CM shall be responsible to provide
and pay for connections to, extensions from and means of using these utilities.

14.5.1 The Owner will pay utility company bills for water, gas and electrical energy
which is required for the Project and which passes through the Owner's meters.
However, the Owner shall not pay for water which is expended without proper regard for
ecological and conservation considerations.

14.5.2 Acceptance by the CM of the use of the Owner’s water, gas and electrical energy
constitutes a release from the CM to the Owner of all claims and liability for any
damages or losses which may be incurred by the CM as a result of water, gas and
electrical energy outages or voltage variations or surges.

ARTICLE 15
CONSTRUCTION MANAGER’S COMPENSATION

15.1  Unit Prices. If any portion of the GMP is determined by the application of unit prices,
the number of units contained in the CM’s GMP is an estimate only, and the compensation to
the CM shall be determined by the actual number of units incorporated in, or required by, the
Work.

15.2 Schedule Of Values. The CM shall prepare and present to the Owner the CM’s
schedule of values, apportioning the different elements of the Work for purposes of periodic and
final payment. Upon the Owner’s acceptance, the schedule of values shall be used to process
and pay the CM’s payment requests. The schedule of values shall only be changed upon the
written approval of the Owner.

15.4 Owner’s Right To Refuse Payment. In the event of a dispute, payment shall be made
on or before the date payment is due for amounts not in dispute, subject to any setoffs claimed
by the Owner. The Owner shall have the right to refuse to make payment and, if necessary, may
demand the return of a portion or all of the amount previously paid to the CM due to:

15.4.1 the CM’s failure to perform the Work in compliance with the requirements of this
Contract or any other agreement between the parties;

15.4.2 the CM'’s failure to correctly and accurately represent the Work performed in a
payment request, or otherwise;
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15.4.3 the CM’s performance of the Work at a rate or in a manner that, in the Owner's
opinion, is likely to result in the Project or any portion of the Project being inexcusably
delayed;

15.4.4 the CM’s failure to use funds previously paid the CM by the Owner, to pay the
CM’s Project-related obligations including, but not limited to, the CM’s subcontractors
and suppliers;

15.4.5 claims made, or likely to be made, against the Owner or its property;
15.4.6 loss caused by the CM or the CM’s subcontractors, or suppliers; or
15.4.7 the CM’s failure or refusal to perform any of its obligations to the Owner.

15.6 Construction Manager’s Right To Refuse Performance For Non-Payment. If within
thirty (30) calendar days from the date a payment is due the Owner, without cause or basis
hereunder, fails to pay the CM any amounts then due and payable to the CM, the CM shall have
the right, in addition to all other rights and remedies contained herein, to cease performance of
the Work until receipt of proper payment after first providing fourteen (14) calendar days written
notice to the Owner of its intent to cease work.

15.7 Correction Of Past Payments. All prior payments may be corrected and adjusted in
any subsequent payment and shall be corrected and adjusted in the final payment. In the event
that any invoice contains a defect or impropriety which would prevent payment by the date a
payment is due, the Owner shall notify the CM in writing of such defect or impropriety. Any
disputed amounts determined by the Owner to be payable to the CM shall be due thirty (30)
calendar days from the date the dispute is resolved.

15.8 Interest On Outstanding Amounts Due. Interest shall accrue on amounts owed by the
Owner to the CM in accordance with the provisions of the Florida Local Government Prompt
Payment Act, Chapter 218, Florida Statutes.

15.8.1 No interest shall accrue when payment is delayed because of a dispute between
the Owner and the CM, or a dispute as to the accuracy or completeness of any request
for payment received. This exception to the accrual of interest shall apply only to that
portion of a delayed payment which is actually the subject of the dispute and shall apply
only for the duration of such disagreement. Nor shall interest accrue on retainage which
is withheld to assure performance of this Contract.

15.9 Invoice Warranties And Guarantees. The CM expressly warrants and guarantees to
the Owner that:

15.9.1 title to all goods, products, materials, equipment and systems covered by an
invoice will pass to the Owner either by incorporation into the Work, or upon receipt of
payment by the CM, whichever occurs first;

15.9.2 all goods, products, materials, equipment and systems covered by an invoice are
free and clear of liens, claims, security interests or encumbrances; and

Exhibit “A”: Contract Between Owner and Construction Manager Page 22 of 36
Cost of Work Plus Fee w/Negotiated GMP 2/2017 Sarasota High School —
Sarasota County Schools Buildings #13 & #14 Renovation

Phase 1 — Portables and Staging



15.9.3 no goods, products, materials, equipment or systems covered by an invoice have
been acquired by the CM, or its subcontractors or suppliers, subject to an agreement
under which an interest therein or an encumbrance thereon is retained by the seller or
otherwise imposed by the CM, or its subcontractors or suppliers.

15.10 Construction Manager’s Signature. The signature of the CM on any Application for
Payment constitutes the CM’s certification to the Owner that (i) all costs included in the
application have been incurred on behalf of the Owner for the sole purpose of completing the
Work in accordance with the Contract; (ii) the CM has paid its subcontractors and suppliers their
proportional share of all previous payments received from the Owner; and (iii) the amount
requested is currently due and owing.

15.11 Taxes. The CM shall incorporate into the Contract Sum, and pay, all sales, consumer,
use and similar taxes for goods, products, materials, equipment and systems incorporated into
the Work which were legally required at the time of execution of this Contract, whether or not yet
effective or merely scheduled to go into effect. The CM shall secure, defend, protect, hold
harmless, and indemnify the Owner from and against any and all liability, loss, claims, demands,
suits, costs, fees and expenses (including actual fees and expenses of attorneys, expert
witnesses, and other consultants) relating to any taxes assessed or imposed upon, incurred by
or asserted against the Owner by any taxing authority with respect to such taxes. The CM shall
cooperate with and assist the Owner in securing qualified refunds of any sales or use tax paid
by the Owner or CM on goods, products, materials, equipment or systems. Any refund secured
shall be paid to the Owner.

15.12 Compensation Of Construction Manager’s Subcontractors And Suppliers. Upon
receipt of payment from the Owner, the CM shall pay each of its subcontractors and suppliers
out of the amount received by the CM on account of such subcontractor’s or supplier’s portion of
the Work, the amount to which each entity is entitled, reflecting percentages actually retained
from payments to the CM on account of such entity’s portion of the Work. The Owner shall
have no obligation to pay, and shall not be responsible for payments to, the CM'’s
subcontractors or suppliers. However, the Owner reserves the right, but has no duty, to make
payment jointly to the CM and to any of its subcontractors or suppliers in the event that the
Owner becomes aware that the CM fails to pay or unreasonably withholds payment from one (1)
or more of those entities. Such joint check procedure, if employed by the Owner, shall create no
rights in favor of any person or entity beyond the right of the named payees to payment of the
check and shall not be deemed to commit the Owner to repeat the procedure in the future.

ARTICLE 16
SCHEDULE REQUIREMENTS

16.1 Construction Schedule. The Construction Schedule shall include all pertinent dates
and periods for timely completion of the Work.

16.1.1 Unless otherwise directed and approved by the Owner, the CM shall prepare the
Construction Schedule as a critical path schedule with separate divisions for each major
portion of the Work or operations. The Construction Schedule shall include and properly
coordinate dates for performance of all divisions of the Work, including completion of off-
Site requirements and tasks, so that the Work can be completed in a timely and orderly
fashion consistent with the required dates of Substantial Completion and Final

Completion.
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16.1.2 The Construction Schedule shall include (i) the required Commencement Date,
the required dates of Substantial Completion and Final Completion; (ii) any guideline and
milestone dates required by the Owner; (iii) any applicable subcontractor and supplier
subschedules; (iv) a submittal schedule which allows sufficient time for review of
documents and submittals; (v) the complete sequence of construction by activity, with
dates for beginning and completion of each element of construction; and (vi) required
decision dates.

16.1.3 By reviewing the Construction Schedule, the Owner and the Design Professional
do not assume any of the CM’s responsibility (i) that the Construction Schedule be
coordinated or complete; or (ii) for timely and orderly completion by the required dates of
Substantial Completion, Final Completion and any milestone dates required by the
Owner.

16.1.4 The CM shall review, on a weekly basis, the actual status of the Work against the
Construction Schedule. The CM shall discuss the status of the Work weekly with the
Owner and the Design Professional, so that proper overall management may be
provided.

16.1.5 The CM shall periodically and in all instances when the CM anticipates that
performance of the Work will be delayed or in fact has been delayed, but not less
frequently than monthly, prepare a revised Construction Schedule and show actual
progress of the Work through the revision date, projected completion of each remaining
activity, activities modified since previous submittal, major changes in scope, and other
identifiable changes. The updated Construction Schedule shall be accompanied by a
narrative report which (i) states and explains any modifications of the critical path
schedule, including any changes in logic; (ii) defines problem areas and lists areas of
anticipated delays; (iii) explains the anticipated impact the problems and delays will have
on the schedule and scheduled activities; (iv) reports corrective action taken or
proposed; and (v) states how problems anticipated by projections shown on the
schedule will be resolved to avoid delay in delivering the Work by the required dates of
Substantial Completion and Final Completion, and other milestone dates required by the
Owner, if any.

16.2 Delay In Performance. If at any time the CM anticipates that performance of the Work
will be delayed or in fact has been delayed, the CM shall (i) immediately notify the Owner and
the Design Professional of the probable cause of and effect from the delay, and possible
alternatives to minimize the delay; and (ii) take all corrective actions reasonably necessary to
deliver the Work by the required dates of Substantial Completion and Final Completion, and
other milestone dates required by the Owner, if any.

16.3 Modifications To Time For Performance. The CM shall determine and promptly notify
the Owner and the Design Professional, in writing, when it believes adjustments to the expected
dates of Substantial Completion or Final Completion, or other milestone dates required by the
Owner, if any, are necessary, but no such adjustments shall be effective unless approved in
writing by the Owner and the Design Professional.

16.4 Early Completion. The CM may attempt to achieve Substantial Completion before the
required date of Substantial Completion. However, such planned early completion shall be for
the CM’s sole convenience and shall not create any additional CM rights or Owner obligations
under this Contract, nor shall it change the required dates of Substantial Completion or Final
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Completion. The Owner shall not pay the CM any additional compensation for achievement of
Substantial Completion or Final Completion prior to the required dates nor will the Owner owe
the CM any compensation should the Owner cause the CM not to achieve Substantial
Completion earlier than the required date of Substantial Completion or Final Completion earlier
than the required date of Final Completion.

16.5 Modification Dates Of Substantial Completion Or Final Completion. The CM may
propose modifications to the required dates of Substantial Completion or Final Completion. The
Owner may, but is not required to, accept the CM’s proposal. Modification(s) of the required
dates of Substantial Completion or Final Completion shall be accomplished only by duly
authorized and accepted change order(s) stating the new date(s) with specificity and reciting
that all references in this Contract to the required dates of Substantial Completion or Final
Completion shall thereafter refer to the date(s) as modified, and all rights and obligations,
including the CM’s liability for actual damages, delay damages and liquidated damages, shall be
determined in relation to the date(s) as modified.

16.6 Document Review. The CM shall provide documents to the Owner and the Design
Professional for review in accordance with schedule requirements and with sufficient lead time
to allow the Owner and the Design Professional reasonable time for review.

ARTICLE 17
LIQUIDATED DAMAGES

17.1 Time Of The Essence. The parties hereto mutually understand and agree that time is
of the essence in the performance of this Contract and that the Owner will incur damages if the
Work is not completed on time. The CM shall at all times carry out its duties and responsibilities
as expeditiously as possible and shall begin, perform and complete its services so that (i) the
Work progresses in accordance with the Construction Schedule; (ii) the Work is substantially
completed by the required date of Substantial Completion; and (iii) the Work is finally complete
by the date of Final Completion.

17.2 Failure To Timely Achieve Completion. The parties hereto mutually understand and
agree that the Owner will sustain substantial monetary and other damages in the event of a
failure or delay by the CM in the completion of the Work. If the CM inexcusably fails to achieve
Substantial Completion by the required date of Substantial Completion as established and
previously set forth in this Contract, the CM shall pay to the Owner, as liquidated damages for
delay and not as a penalty, the daily amount specified previously in this Contract for each and
every day after the required date of Substantial Completion until Substantial Completion is
achieved. This liquidated damages provision shall apply and remain in full force and effect in the
event that the CM is terminated by Owner for default and shall apply until Substantial
Completion has been achieved by any completing construction manager or contractor. If the CM
fails to achieve Final Completion by the required date of Final Completion as established and
previously set forth in this Contract For Construction, the CM shall pay to the Owner, as
liquidated damages for delay and not as a penalty, the daily amount specified previously in this
Contract for each and every calendar day of unexcused delay in achieving Final Completion.

17.3 Compensable Delay. If the CM is delayed at any time in the progress or performance
of the Work by (i) acts or omissions of the Owner or the Design Professional; (ii) major changes
ordered by the Owner in the scope of Work; or (iii) any other cause which the Owner determines
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may justify the compensation of the CM for the delay, the CM’s compensation may be equitably
adjusted to cover the CM’s actual and direct increased costs attributable to such delay.

17.4 Excusable Delay. If the CM is delayed at any time in the progress or performance of
the Work by (i) acts or omissions of the Owner or the Design Professional; (ii) major changes
ordered by the Owner in the scope of Work; (iii) fire; (iv) unusual delays in transportation; (v)
adverse unusual weather conditions not reasonably anticipated by the CM; (vi) unavoidable
casualties; (vii) causes beyond the CM'’s control which the Owner agrees in writing are
justifiable; or (viii) any other cause which the Owner determines may justify the delay, the
Construction Schedule may be extended for a period equal to the length of such delay, but only
if (a) such delay is not in any way caused by default or collusion on the part of the CM or by any
cause which the CM could reasonably control or circumvent; (b) the CM would have otherwise
been able to timely perform all of its obligations under this Contract but for such delay; and (c)
immediately but not later than seven (7) calendar days after the beginning of any such delay the
CM gives notice of its delay claim to the Owner.

17.5 Owner’s Right To Withhold Payment. When it reasonably believes (i) that Substantial
Completion will be inexcusably delayed; or (ii) that the CM will fail to achieve Final Completion
by the date of Final Completion, the Owner shall be entitled, but not required, to withhold from
any amounts otherwise due the CM the daily amount specified for liquidated damages in this
Article for each calendar day of the unexcused delay.

17.5.1 If and when the CM overcomes the delay in timely achieving Substantial
Completion or Final Completion, or any part thereof, for which the Owner has withheld
payment, the Owner shall promptly release to the CM those funds withheld, but no
longer applicable, as liquidated damages.

17.5.2 Delay caused by labor disputes, picketing, employee boycotts, or the like which
directly or indirectly involves employees of the CM or its subcontractors and suppliers is
not the responsibility of the Owner and will result in time extensions only if agreed to in
writing by the Owner at the time such events arise.

ARTICLE 18
CONCEALED AND UNFORESEEN CONDITIONS

18.1 Notification Regarding Unusual Conditions. If (i) the CM encounters concealed and
unforeseen conditions of an unusual nature which affect the performance of the Work; or (ii) the
conditions vary from those indicated by the Construction Documents; and (iii) such conditions
are not ordinarily found to exist or differ materially from those generally recognized as inherent
in work of the character provided by the CM, the CM shall promptly, but in no event later than
three (3) calendar days after first observance of the conditions, notify the Design Professional
and the Owner before conditions are disturbed and give the Design Professional or the Owner
opportunity to observe the condition in its undisturbed state.

18.1.1 The conditions will be promptly investigated and, if they differ substantially and
cause a material increase or decrease in the CM’'s cost of, or time required for,
performance of the Work, compensation or time for performance or both will be equitably

adjusted.
Exhibit “A”: Contract Between Owner and Construction Manager Page 26 of 36
Cost of Work Plus Fee w/Negotiated GMP 2/2017 Sarasota High School —
Sarasota County Schools Buildings #13 & #14 Renovation

Phase 1 — Portables and Staging



18.1.2 All adjustments in compensation or extensions of time shall be by change order.
Change order requests must be made within fourteen (14) calendar days from the date
of observation of the changed conditions.

18.1.3 The CM'’s failure to notify the Design Professional and Owner as provided in this
Article shall constitute a waiver of any claim arising out of or relating to such concealed
or unknown condition.

ARTICLE 19
CONSTRUCTION MANAGER’S RECORDS

19.1 Preparation Of Records. The CM shall, concurrently with performance of its services,
prepare substantiating records regarding services rendered and goods furnished.

19.2 Retention Of Records. The CM shall retain in its records copies of all (i) written
communications; (ii) memoranda of verbal communications; (iii) accounting records (including
original estimates and estimating work sheets, purchase orders and invoices); (iv) job site notes;
(v) daily logs; (vi) reports; (vii) notices; (viii) all subcontract files (including proposals of
successful and unsuccessful bidders); (ix) change order files (including documentation covering
negotiated settlements); (x) written policies and procedures, (xi) records necessary to evaluate
and verify direct and indirect costs (including by way of example overhead allocations, payroll
records, time sheets, rental receipts, fixed asset records); and (xii) other documents such as
plans, specifications, submittals, correspondence, minutes, memoranda, tape recordings,
videos, accounting records, documents reflecting the unit price of construction and other
writings or things which document the Project, its design, its cost, and its construction.

19.2.1 The CM shall maintain substantiating records for seven (7) years after the date of
Final Completion or for any longer period of time as may be required by law or good
construction practice. If the CM receives notification of a dispute or the commencement
of litigation regarding the Project within this seven-year period, the CM shall continue to
maintain all Project records until final resolution of the dispute or litigation.

19.2.2 The CM shall, upon seven (7) days’ request from the Owner, secure from its
subcontractors and suppliers copies of (i) written communications; (ii)) memoranda of
verbal communications; (iii) accounting records (including original estimates and
estimating work sheets, purchase orders and invoices); (iv) job site notes; (v) daily logs;
(vi) reports; (vii) notices; (viii) all subcontract files (including proposals of successful and
unsuccessful bidders); (ix) Change Order files (including documentation covering
negotiated settlements); (x) written policies and procedures, (xi) records necessary to
evaluate and verify direct and indirect costs (including overhead allocations), and (xii)
other documents generated with respect to the Project.

19.3 Access To Records. Upon the request of the Owner, the CM shall make its records
available during normal business hours to the Owner, its authorized representative(s) or to any
state, federal or other regulatory authority. Any such authority, the Owner and its authorized
representative(s) shall be entitled to inspect, examine, review and copy the CM’s records at the
copying party’s reasonable expense, within adequate work space at the CM’s facilities. Failure
by the CM to supply substantiating records from itself and its subcontractors and suppliers upon
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the request of the Owner shall be reason to exclude the related costs from amounts which might
otherwise be payable by the Owner pursuant to this Contract.

ARTICLE 20
PROPRIETARY DOCUMENTS AND CONFIDENTIALITY

20.1 Nature And Use Of Information. All information, documents, and electronic media
furnished by the Owner to the CM (i) belong to the Owner; (ii) are proprietary and confidential,
(iii) are furnished solely for use on the Owner’s Project; (iv) shall be kept confidential by the CM;
and (v) shall not be used by the CM on any other project or in connection with any other person
or entity, unless disclosure or use thereof in connection with any matter other than services
rendered to the Owner hereunder is specifically authorized in writing by the Owner in advance.
The Owner hereby grants to the CM a limited license to use and reproduce applicable portions
of the Construction Documents necessary for execution of the Work. All copies made under this
license shall bear the statutory copyright notice, if any, shown on the documents.

20.2 Ownership Of Information. All information, documents, and electronic media prepared
by or on behalf of the CM for the Project are the sole property of the Owner free of any retention
rights of the CM. The CM hereby grants to the Owner an unconditional right to use, for any
purpose whatsoever, any information, documents or electronic media prepared by or on behalf
of the CM for the Project, free of any copyright claims, trade secrets or other proprietary rights
with respect to such documents.

20.3 Disclosure Of Information. The CM shall not disclose any information it receives from
the Owner to any other person or entity except to the extent necessary to allow it to perform its
duties under this Contract.

20.4 Instructions To Employees. Because it is difficult to separate proprietary and
confidential information from that which is not, the CM shall instruct its employees and agents to
regard all information which is not in the public domain as information which is proprietary and
confidential.

20.5 Non-Publication. Submission or distribution of documents to meet official regulatory

requirements or for other required purposes in connection with the Project is not to be construed
as publication in derogation of the Owner's common law copyrights or other reserved rights.

ARTICLE 21
GENERAL INSURANCE REQUIREMENTS
211 General Insurance Requirements. Unless otherwise required, each insurance policy:
21.1.1 shall be issued by an insurance carrier acceptable to the Owner;

21.1.2 shall be kept in force throughout performance of the CM’s services and for one
(1) year after the end of such performance;

21.1.3 shall be an occurrence policy; and
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21.1.4 shall be evidenced by a certificate of insurance acceptable to the Owner which
provides that the coverage evidenced thereby shall not be substantially modified or
canceled without twenty-eight (28) calendar days' prior written notice to the Owner.

21.2 Certificates Of Insurance. Prior to performance of services on the Project, the CM
shall (i) have all required insurance coverage in effect; and (ii) deliver to the Owner certificates
of insurance for all its required minimum insurance coverage. The CM shall (i) require that its
subcontractors, and suppliers have similar coverage in effect, and prior to the performance of
any services on the Project by the CM’s subcontractors and suppliers, and (ii) shall ensure that
all required insurance coverages of its subcontractors and suppliers is in effect. The Owner shall
have no responsibility to verify compliance by the CM or its subcontractors and suppliers. Upon
the request of the Owner, the CM shall deliver to the Owner certificates of insurance and/or
copies of policies for all required insurance coverage.

21.3 Effect Of Insurance. Compliance with insurance requirements shall not relieve the CM
of any responsibility to indemnify the Owner for any liability to the Owner as specified in any
other provision of this Contract, and the Owner shall be entitled to pursue any remedy in law or
equity if the CM fails to comply with the contractual provisions of this Contract. Indemnity
obligations specified elsewhere in this Contract shall not be negated or reduced by virtue of any
insurance carrier's (i) denial of insurance coverage for the occurrence or event which is the
subject matter of the claim; or (ii) refusal to defend any named insured.

21.4 Waiver Of Subrogation. The CM hereby releases and discharges the Owner and the
Owner’s Related Parties of and from all liability to the CM, and to anyone claiming by, through
or under the CM, by subrogation or otherwise, on account of any loss or damage to tools,
machinery, equipment or other property, however caused.

ARTICLE 22
GENERAL BOND REQUIREMENTS

221 General Bond Requirements. As to the performance and payment bond(s) required by
this Contract, the penal sum of each bond shall be in an amount not less than the GMP, as
adjusted by any change order(s), and each bond shall:

22.1.1 be in a form approved by the Owner and which complies with the provisions of
section 255.05, Florida Statutes;

22.1.2 incorporate by reference the terms of this Contract;

22.1.3 be executed by a company certified by the Secretary of the United States
Department of Treasury pursuant to the Act of July 30, 1947 (61 Stat. 646, as
amended; 6 U.S.C. 6-13);

22.1.4 be executed by a company licensed and authorized to do business in the State of
Florida; and

22.1.5 be accompanied by a power of attorney certifying that the person(s) executing
the bond have the authority to do so.
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22.2 Delivery Of Bonds. The CM shall deliver any required bond(s) and power(s) of attorney
to the Owner prior to commencement of the Work.

ARTICLE 23
OWNER’S RIGHT TO STOP WORK

23.1 Cease And Desist Order. If the CM fails or refuses to perform or fails to correct
defective Work as required, or persistently fails to carry out the Work in accordance with the
Contract, the Owner may, by written notice, order the CM to cease and desist in performing the
Work or any portion of the Work until the cause for the order has been eliminated to the
satisfaction of the Owner. Upon receipt of such instruction, the CM shall immediately cease and
desist as instructed by the Owner and shall not proceed further until the cause for the Owner’s
order has been corrected, no longer exists, or the Owner instructs that the Work may resume.

23.1.1 The CM shall not be entitled to an adjustment in the Contract Time, the GMP, or
the Contract Sum under this clause since such stoppages are considered to be the fault
of the CM.

23.1.2 The right of the Owner to stop Work shall not give rise to a duty on the part of the
Owner to exercise this right for the benefit of the CM or others.

23.1.3 In the event the Owner issues instructions to cease and desist, and in the further
event that the CM fails and refuses with seven (7) calendar days to provide adequate
assurance to the Owner that the cause of such instructions will be eliminated or
corrected, then the Owner shall have the right, but not the obligation, to carry out the
Work or any portion of the Work with its own forces, or with the forces of another
construction manager or contractor, and the CM shall be responsible for the cost of
performing such Work by the Owner.

23.1.4 The rights set forth herein are in addition to, and without prejudice to, any other

rights or remedies the Owner may have against the CM.

ARTICLE 24
TERMINATION OR SUSPENSION OF
CONTRACT FOR CONSTRUCTION

241 Termination For Cause By Owner.

24.1.1 The Owner may terminate this Contract for cause if the CM materially breaches
this Contract by:

.1 refusing, failing or being unable to properly manage or perform on any
Project;

.2 refusing, failing or being unable to supply the Project with sufficient numbers
of workers, properly skilled workers, proper materials, or maintain applicable

schedules;
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.3 refusing, failing or being unable to make prompt payment to subcontractors or
suppliers;

.4 disregarding laws, ordinances, rules, regulations or orders of any public
authority or quasi-public authority having jurisdiction over the Project;

.5 refusing, failing or being unable to substantially perform in accordance with
the terms of the Contract as determined by the Owner, or as otherwise defined
elsewhere herein, or

.6 refusing, failing or being unable to substantially perform in accordance with
the terms of any other agreement between the Owner and CM.

24.1.2 Upon the occurrence of any of the events described in Paragraph 24.1.1, the
Owner may give written notice to the CM setting forth the nature of the default and
requesting cure within seven (7) calendar days from the date of notice. At any time
thereafter, if the CM fails to initiate the cure or if the CM fails to expeditiously
continue such cure until complete, the Owner may give written notice to the CM of
immediate termination, and the Owner, without prejudice to any other rights or
remedies, may take any or all of the following actions:

.1 complete all or any part of the Work, including supplying workers, material
and equipment which the Owner deems expedient to complete the Work;

.2 contract with others to complete all or any part of the Work, including
supplying workers, material and equipment which the Owner deems expedient to
complete the Work;

.3 take such other action as is necessary to correct such failure;

.4 take possession of all materials, tools, construction equipment and machinery
on the Site owned or leased by the CM,;

.5 directly pay the CM’s subcontractors and suppliers compensation due to
them from the CM;

.6 finish the Work by whatever method the Owner may deem expedient; and

.7 require the CM to assign the CM’s right, title and interest in any or all of CM’s
subcontracts or orders to the Owner.

24.1.3 If the Owner terminates the Contract for cause, and the Owner takes possession
of all materials, tools, construction equipment and machinery on the Site owned or
leased by the CM, the CM’s compensation shall be increased by fair payment, either by
purchase or rental at the election of the Owner, for any materials, tools, construction
equipment and machinery items retained, subject to the Owner’s right to recover from
the CM the Owner’s damages resulting from the termination.
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2414 If the Owner terminates this Contract for cause, and it is subsequently
determined by a court of competent jurisdiction that such termination was without cause,
then in such event, said termination shall be deemed a termination for convenience as
set forth in Paragraph 24.3.

24.2 Termination For Cause By Construction Manager.

24.2.1 The CM may terminate this Contract for cause if the Owner materially breaches
this Contract by:

.1 refusing, failing or being unable to make prompt payment to the CM without
just cause;

.2 disregarding laws, ordinances, rules, regulations or orders of any public
authority of quasi-public authority having jurisdiction over any Project; or refusing,
failing or being unable to substantially perform in accordance with the terms of
this Contract or any other agreement between the Owner and the CM.

24.2.2 Upon the occurrence of any of the events described in Paragraph 24.2.1, the CM
may give written notice to the Owner setting forth the nature of the default and
requesting cure within seven (7) calendar days from the date of notice. If the Owner fails
to cure the default within seven (7) calendar days, the CM, without prejudice to any
rights or remedies, may give written notice to the Owner of immediate termination.

24.3 Termination Or Suspension For Convenience. The Owner may at any time give
written notice to the CM terminating this Contract or suspending the Project, in whole or in part,
for the Owner's convenience and without cause. If the Owner suspends the Project for
convenience, the CM shall immediately reduce its staff, services and outstanding commitments
in order to minimize the cost of suspension.

24.4 Construction Manager’s Compensation When Construction Manager Terminates
For Cause Or Owner Terminates For Convenience. |[f this Contract is (i) terminated by the
CM pursuant to Paragraph 24.2; (ii) terminated by the Owner pursuant to Paragraph 24.3; or (iii)
suspended more than three (3) months by the Owner pursuant to Paragraph 24.3, the Owner
shall pay the CM specified amounts due for Work actually performed prior to the effective
termination date and reasonable costs associated with termination. The Owner may agree to
additional compensation, if any, due to the CM. Absent agreement on the additional amount
due the CM, the Owner shall pay the CM:

24.4.1 reasonable costs incurred in preparing to perform the terminated portion of the
Work, and in terminating the CM’s performance, plus a fair and reasonable allowance for
overhead and profit thereon (such profit shall not include anticipated profit or
consequential damages); provided, however, that if it appears that the CM would not
have profited or would have sustained a loss if the Work had been completed, no profit
shall be allowed or included, and the amount of compensation shall be reduced to reflect
the anticipated rates of loss, if any; and

24.4.2 reasonable costs of settling and paying claims arising out of the termination of
subcontracts or supplier orders. These costs shall not include amounts paid in
accordance with other provisions hereof.
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24.5 Construction Manager’s Compensation When Owner Terminates For Cause. If this
Contract is terminated by the Owner for cause pursuant to Paragraph 24.1, no further payment
shall be made to the CM until Final Completion of the Project. At such time, the CM shall be
paid the remainder of the Contract Sum less all costs and damages incurred by the Owner as a
result of the default of the CM, including liquidated damages applicable thereto. The CM shall
additionally reimburse the Owner for any additional costs or expenses incurred.

24.6 Limitation On Termination Compensation. Irrespective of the reason for termination
or the party terminating, the total sum paid to the CM shall not exceed the Contract Sum, as
properly adjusted, reduced by the amount of payments previously made and penalties or
deductions incurred pursuant to any other provision of this Contract, and shall in no event
include duplication of payment.

24.7 Construction Manager’s Responsibility Upon Termination. Irrespective of the
reason for termination or the party terminating, if this Contract is terminated, the CM shall,
unless notified otherwise by the Owner,

.1 immediately stop work;
.2 terminate outstanding orders and subcontracts;

.3 settle the liabilities and claims arising out of the termination of subcontracts and
orders; and

.4 transfer title and deliver to the Owner such completed or partially completed Work,
and, if paid for by the Owner, materials, equipment, parts, fixtures, information and such
contract rights as the CM has.

24.8 Lack Of Duty To Terminate. The right to terminate or suspend the Work shall not give
rise to a duty on the part of either the Owner or the CM to exercise that right for the benefit of
the Owner, the CM or any other persons or entities.

249 Limitation On Termination Claim. If the CM fails to file a claim within one (1) year
from the effective date of termination, the Owner shall pay the CM only for services actually
performed and expenses actually incurred prior to the effective termination date.

ARTICLE 25
APPLICABLE LAW AND DISPUTE RESOLUTION

25.1 Applicable State Law. This Contract shall be deemed to be entered into in and shall be
interpreted under the laws of the State of Florida.

25.2 Court Actions. Except as expressly prohibited by law:
.1 all legal actions hereunder shall be conducted only in the state Circuit or County

Court in and for Sarasota County, Florida; except that any final judgment may be
enforced in other jurisdictions in any manner provided by law;
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25.3

.2 the choice of jurisdiction and venue described in the preceding paragraph shall be
mandatory and not permissive in nature, thereby precluding the possibility of litigation or
trial in any jurisdiction or venue other than that specified herein;

.3 the parties waive any right to assert the doctrine of forum non conveniens or to
object to venue; and

.4 the prevailing party in any action brought under, or arising from, this Contract for
Construction, shall be entitled to recover its attorneys fees and costs incurred from the
non-prevailing party, including but not limited to attorneys fees and costs incurred at the
trial and appellate courts.

Mutual Discussion. In case of any dispute, claim, question or disagreement arising

from or relating to the Project or arising out of this Contract or the breach thereof, the parties
shall first attempt resolution through mutual discussion.

25.4 Facilitative Mediation. If the parties cannot resolve any dispute, claim, question, or
disagreement arising from or relating to the Project or arising out of this Contract or the breach
thereof through mutual discussion, as a condition precedent to any litigation, the parties shall in
good faith participate in private, non-binding facilitative mediation seeking a just and equitable
solution satisfactory to all parties.

25.4.1 All parties to a mediation shall promptly provide all other parties to the mediation
with copies of essential documentation relevant to the support or defense of the matter
being mediated.

25.4.2 The parties shall not be required to mediate for a period greater than ninety-one
(91) calendar days unless otherwise agreed to in writing by the parties. The parties shall
share equally any administrative costs and fees of such proceedings, but shall each be
responsible for their own expenses otherwise incurred.

25.4.3 In the event that the statute of limitations would run during the required mediation
period, either party may institute litigation so as to avoid the running of such statute upon
the condition that such party immediately seek a stay of such litigation pending the
conclusion of the mediation period.

25.4.4 During the course of mediation, any party to the mediation may apply for
injunctive relief from any court of competent jurisdiction until the mediation period
expires or the dispute is otherwise resolved.

25.4.5 The Owner, the Design Professional, the CM, and any other parties involved in
any way in the design or construction of the Project are bound, each to each other, by
this requirement to mediate prior to commencement of any litigation, provided that they
have signed this Contract or an agreement that incorporates this Contract by reference
or signed any other agreement which binds them to mediate. Each such party agrees
that it may be joined as an additional party to a mediation involving other parties under
any such agreement. In the case where more than one (1) mediation is begun under any
such agreement and any party contends that the mediations are substantially related,
the mediations may be conducted by the mediator selected in the first mediation which
was commenced.
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25.5 Conflicting Dispute Resolution Provisions. Neither party to this Contract shall enter
into any contract with regard to the Project which directly or indirectly gives the right to resolve
any dispute with, involving, or affecting the other to any other person or legal entity which is in
conflict with the dispute resolution procedures required by this Article.

25.6 Arbitration Preclusion. In case of a dispute relating to the Project, or arising out of this
Contract, no party to this Contract shall be required to participate in or be bound by, any
arbitration proceedings.

25.7 Performance During Dispute Resolution. The Owner and the CM agree that pending
the resolution of any dispute, controversy, or question, the Owner and the CM shall each
continue to perform their respective obligations without interruption or delay, and the CM shall
not stop or delay the performance of the Work.

ARTICLE 26
DAMAGES AND REMEDIES

26.1 Construction Manager’s Repair. The CM shall, at its expense, promptly correct,
repair, or replace all goods, products, materials, systems, labor and services which do not
comply with the warranties and guarantees set forth in this Contract, or any other applicable
warranty or guarantee.

26.2 Construction Manager’s Reimbursement. The CM shall promptly reimburse the
Owner for any expenses or damages incurred by the Owner as a result of (i) the CM’s failure to
substantially perform in accordance with the terms of this Contract; (ii) deficiencies or conflicts in
the Construction Documents attributable to the CM or of which the CM was or should have been
aware; (iii) breach of the warranties and guarantees set forth in this Contract or any other
applicable warranty or guarantee; or (iv) other acts or omissions of the CM.

26.3 General Indemnity. As expressly permitted by section 725.06(2), Florida Statutes
(2002), the CM agrees to indemnify and hold harmless the Owner, its officers and employees,
from liabilities, damages, losses and costs, including, but not limited to, reasonable attorney’s
fees, to the extent caused by the negligence, recklessness, or intentional wrongful misconduct
of the CM or persons employed or utilized by the CM in the performance of this Contract.

26.4 Intellectual Property Indemnity. To the fullest extent permitted by law, the CM shall
defend, protect, hold harmless, and indemnify the Owner and the Owner’s Related Parties from
and against any and all liability, loss, claims, demands, suits, costs, fees and expenses
(including actual fees and expenses of attorneys, expert witnesses, and other consultants), by
whomsoever brought or alleged, for infringement of patent rights, copyrights, or other intellectual
property rights, except with respect to designs, processes or products of a particular
manufacturer expressly required by the Owner or the Design Professional in writing. If the CM
has reason to believe the use of a required design, process or product is an infringement of a
patent, the CM shall be responsible for such loss unless such information is promptly given to
the Owner.

26.5 Non-Exclusivity Of Owner’s Remedies. The Owner's selection of one (1) or more
remedies for breach of this Contract contained herein shall not limit the Owner's right to invoke
any other remedy available to the Owner under this Contract or by law.
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26.6 Waiver Of Damages. The CM shall not be entitled to, and hereby waives any monetary
claims for or damages arising from or related to, lost profits, lost business opportunities,
unabsorbed overhead or any indirect consequential damages.

26.7 Interest. The Owner is entitled to interest on all amounts due from the CM that remain
unpaid thirty (30) days after the amount is deemed due, whether as a result of a resolution of a
dispute or otherwise. Any such interest shall be calculated by the same method as set forth in
Paragraph 15.8.

ARTICLE 27
MISCELLANEOUS PROVISIONS

271 Integration. This Contract represents the entire and integrated agreement between the
Owner and the CM, and supersedes all prior negotiations, representations or agreements, either
written or oral, for the Project. This Contract may be amended only by written instruments
signed by both the Owner and the CM.

27.2 Severability. If any provision of this Contract, or the application thereof, is determined
to be invalid or unenforceable, the remainder of that provision and all other provisions shall
remain valid and enforceable.

27.3 Waiver. No provision of this Contract may be waived except by written agreement of the
parties. A waiver of any provision on one (1) occasion shall not be deemed a waiver of that
provision on any subsequent occasion, unless specifically stated in writing. A waiver of any
provision shall not affect or alter the remaining provisions of this Contract.

27.4 Strict Compliance. No failure of the Owner to insist upon strict compliance by the CM
with any provision of this Contract shall operate to release, discharge, modify, change or affect
any of the CM’s obligations.

27.5 Third-Party Beneficiaries. This Contract shall inure solely to the benefit of the parties
hereto and their successors and assigns, and, except as otherwise specifically provided in this
Contract, nothing contained in this Contract is intended to or shall create a contractual
relationship with, or any rights or cause of action in favor of, any third party against either the
Owner or the CM.

27.6 Survival. All provisions of this Contract which contain continuing obligations shall
survive its expiration or termination.

27.7 Assignment. Except as prohibited by applicable law, neither party shall assign any or
all of its benefits or executory obligations under this Contract.
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October 3, 2023

Jordan Hoover

Project Executive

Gilbane Building Company
1950 Ringling Blvd
Sarasota, FL 34236

Sarasota County Schools
7895 Fruitville Road
Sarasota, Florida 34240

RE: Sarasota High School Buildings 13 & 14 Renovation — Phase 1 Portables & Staging

Project Number: J09869.100

Dear Sarasota County Schools:

Gilbane Building Company

Thank you for the opportunity to collaborate with you and Schenkel Shultz in the development of the project. Please

find attached the Guaranteed Maximum Price in accordance with the Agreement.

We look forward to building on this relationship as we construct your project. If you have any questions, please do not

hesitate to contact us at any time.

Sincerely,

Gilbane Building Company
Jordan Hoover
Project Executive
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Printed on Mon Sep 25, 2023 at 05:24 pm EDT

Gilbane Building Company
Sarasota HS Building 13 & 14 Renovations

Exhibit B - Enumeration of Construction Documents

Drawings
Drawing Set Drawing No. Drawing Title Drawing Date Received Date
100% CD Set - Phase 1 Portables AS100 ARCHITECTURAL SITE PLAN - PORTABLES 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables CG-101 CIVIL SITE PLAN 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables CG-501 PAVING, GRADING, AND DRAINAGE DETAILS 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables CG-502 UTILITY DETAILS 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables Cs-101 EXISTING CONDITIONS PLAN 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables E102 ELECTRICAL PORTABLES SITE PLAN 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables E103 TECHNOLOGY PORTABLES SITE PLAN 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables E401 OFFICE PORTABLE ELECTRICAL & LIGHTNG PLANS 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables E506 FIRE ALARM DETAILS FOR PORTABLES 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables E507 TECHNOLOGY DETAILS FOR PORTABLES 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables E701 PANEL SCHEDULES - PORTABLES 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables E801 ELECTRICAL RISER - PORTABLES 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables G000.1 COVER SHEET 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables G001 GENERAL INFORMATION AND ABBREVIATIONS 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables G031 PARTITION TYPES & NOTES 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables M301 OFFICE PORTABLE HVAC PLAN 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables P002 PLUMBING LEGENDS, DETAILS, SCHEDULES AND SPECIFICATIONS-PORTABLES 07/21/2023 08/09/2023
100% CD Set - Phase 1 Portables P101 PLUMBING PORTABLES SITE PLAN 07/21/2023 08/09/2023
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GMP Cost Summary
Sarasota High School Buildings 13 & 14 Renovation Exhibit C
Phase 1 - Portables & Staging
2155 Bahia Vista Street, Sarasota, FL 34239 10/3/2023 R
Bid Package Bid Package Description Notes Final GMP
PO1A Phase 1 - Site Services Field Support $297,351
PO2A Phase 1 - Selective Demolition Forristall Enterprises $5,030
PO3A Phase 1 - Concrete Walks MAS Construction, Inc $38,576
PO8A Phase 1 - Doors, Frames & Hardware Suncoast Commercial Door & $8,931
Hardware
PO9SA Phase 1 - Framing & Drywall Gulfshore Drywall $16,500
P0O9D Phase 1 - Acoustical Ceilings Hanlon Acoustical Ceiling Co $4,922
POSE Phase 1 - Flooring Allowance $12,000
POSE Phase 1 - Painting Merit Professioni:_goatings Holdings $11,910
P22A Phase 1 - Plumbing Allowance $29,094
P23A Phase 1 - HVAC B&I Contractors $14,800
P26A Phase 1 - Electrical, LV & FA Allowance $585,100
P31A Phase 1 - Portable Sitework/Restoration Allowance $20,000
P32A Phase 1 - Staging Area Sitework Allowance $168,210
Subcontractor Default Insurance 1.30% $16,561
CM Construction Contingency 5.00% $61,450
Subtotal - Trade Cost $1,290,435
General Conditions Staffing & General Requirements $701,582
Permit & Testing Fees By Owner By Owner
Subtotal - Include GC's $1,992,017
Risk Management / GL Insurance 1.080% $21,514
Builder's Risk Insurance & Deductible By Owner By Owner

Subtotal - Cost of Work $2,013,531

Subtotal - Include CM Fee $2,129,310

_ Payment and Performance Bond 0.67% $14,267

Total Guaranteed Maximum Price $2,143,577
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General Conditions Summary

Sarasota High School Buildings 13 & 14 Renovation
Phase 1 - Portables & Staging

2155 Bahia Vista Street, Sarasota, FL 34239

| Quantity [ Units Rate Cost
Staffing
Project Executive 721 Hr S 160.00 | S 115,360.00
Project Manager Il 899 Hr S 114.00 | S 102,486.00
Project Engineer llI 899 Hr S 88.00 | $ 79,112.00
Lead Superintendent 899 Hr S 122.00 | S 109,678.00
Superintendent 899 Hr S 96.00 | $ 86,304.00
Sr Scheduler 128 Hr S 118.00 | $ 15,104.00
Principal In Charge 102 Hr S 160.00 | S 16,320.00
Safety Manager 102 Hr S 115.00 | S 11,730.00
Chief Purchasing Agent Il 178 Hr S 136.00 | S 24,208.00
Purchasing Agent Il 380 Hr S 62.00 | S 23,560.00
Accountant Il 360 Hr S 67.00 | S 24,120.00
Field Office
Trailer Complex Rental 6 Mo S 2,600.00 | $ 15,600.00
Trailer Complex Setup & Removal 1 Ea S 18,800.00 | $ 18,800.00
Electrical Charges 6 Mo S 250.00 | S 1,500.00
Water Charges 6 Mo S 100.00 | $ 600.00
Trailer Security System 6 Mo S 75.00 | $ 450.00
Fire Extinguisher 6 Ea S 125.00 | $ 750.00
Janitorial Service 6 Mo S 450.00 | $ 2,700.00
Maintenance & Repair 6 Mo S 250.00 | S 1,500.00
Trailer Waste Tanks 6 Mo S 470.00 | $ 2,820.00
Field Office Equipment
Copy Machine Rental 6 Mo S 500.00 | $ 3,000.00
Furniture 6 Ea S 1,200.00 | $ 7,200.00
TV / Monitor 2 Ea S 1,200.00 | $ 2,400.00
Other Field Ofifce Equipment 1 Ea S 2,500.00 | $ 2,500.00
GTG - Network and WAN/LAN Access
Internet connectivity monthly 6 Mo S 450.00 | $ 2,700.00
Internet Service Install 1 Al S 5,000.00 | $ 5,000.00
Aruba Wireless Router (AP225) 1 Ea S 1,240.00 | $§ 1,240.00
Tablet PC, cell connection 31 Mo S 65.00 | $ 2,015.00
Cell Phones 31 Mo S 95.00 | $ 2,945.00
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General Conditions Summary

Sarasota High School Buildings 13 & 14 Renovation
Phase 1 - Portables & Staging

2155 Bahia Vista Street, Sarasota, FL 34239

| Quantity [ Units Rate Cost
FIELD OFFICE EXPENSE
Bottled Water 6 Mo S 90.00 | $ 540.00
Ceremonies - Ground Breaking, Safety milestones, etc. 1 Ea S 2,000.00 | $ 2,000.00
Gilbane / Construction Sighage 1 LS S 2,000.00 | $ 2,000.00
Textura CPM Software - Gilbane Only 1 Ea S 1,600.00 | $ 1,600.00
Procore 2000 Ea S 0.65|S 1,300.00
First Aid Supplies 1 Ea S 750.00 | $ 750.00
Safety / OSHA Startup Kit 1 Ea S 3,000.00 | $ 3,000.00
AED Units 1 Ea S 1,550.00 | $ 1,550.00
Miscellaneous Blueprinting 6 Mo S 175.00 | $ 1,050.00
Shipping - Fedex/UPS 6 Mo S 40.00 | S 240.00
OpenSpace Photos 6 Mo S 275.00 | S 1,650.00
Stationary, Paper & Supplies 6 Mo S 250.00 | S 1,500.00
Other Field Office Supplies 1 Ea S 2,000.00 | $ 2,000.00
Jessica Lunsford Badging 2 Ea S 100.00 | S 200.00
Employee Travel - Project Business 5 Mo S 100.00 | $ 500.00
TOTAL GENERAL CONDITIONS S 701,582.00
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Site Services Estimate

Sarasota High School Buildings 13 & 14 Renovation
Phase 1 - Portables & Staging
2155 Bahia Vista Street, Sarasota, FL 34239

Description

Quantity

Unit

Unit Price

Permit Expenses

LS

Laborers

General Labor 957 Hours S 32.00 | $ 30,624
Geneal Labor Overtime 220 Hours S 48.00 | $ 10,560
Semi-Skilled Labor 696 Hours S 34.00 | $ 23,664
Semi-Skilled Labor - Overtime 176 Hours S 51.00 | $ 8,976
Laborer Badging 4 Each S 100.00 | $ 400
Carpenters

Temporary Barriers 120 Hours S 46.00 | S 5,520
Temporary Barriers - Overtime 30 Hours S 69.00 | S 2,070
Laborer Badging 1 Each S 100.00 | $ 100

By Owner

Utility Expenses

LS

By Owner

Temporary Toilets 1 LS S 6,240 | S 6,240
Handwash Stations 1 LS S 2,820 | S 2,820
Precondition Survey 1 LS S 7,500.00 | $ 7,500
Surveying - Layout & Floor Control 1 LS S 7,200 | $ 7,200
As Built Survey - GPR 1 LS S 18,850.00 | $ 18,850
Geotechnical Report 1 LS S - By Owner
Building Envelope - Design Review 1 LS S - By Owner
Building Envelope - Inspections 1 LS S - By Owner
Concrete and Soils 1 LS S - By Owner
Structural Steel 1 LS S - By Owner
Other Testing 1 LS S - By Owner
Commissioning 1 LS S - By Owner
13 of 27

10/03/2023



Site Services Estimate

Sarasota High School Buildings 13 & 14 Renovation

Phase 1 - Portables & Staging
2155 Bahia Vista Street, Sarasota, FL 34239

Description Quantity Unit Unit Price
Safety S 9,760
Safety Incentives 6 MO S 250.00 | $ 1,500
Safety/ OSHA Kits (Consumable) 2 EA S 600.00 | $ 1,200
AED Units 1 EA S 1,550.00 | S 1,550
Fire Extinguishers (Consumable) 8 EA S 250.00 | $ 2,000
PPE & Safety Equipment 6 MO S 275.00 | $ 1,650
Miscellaneous Site Safety Items 6 MO S 250.00 | $ 1,500
Drug Testing 6 MO S 60.00 | $ 360
Fencing and Barriers S 72,280
Portables
Temporary Fence - Panels w/ Sandbags 340 LF S 19.00 | $ 6,460
Temporary Fence - Panels w/ Bigfoot 0 LF S 21.00 | § -
Temporary Fence - Driven Post 6' 0 LF S 11.00 | $ -
Existing Fence used as Temp 160 LF S - No Cost
Temporary Fence - Screening 500 LF S 500 (S 2,500
Temporary Fence - Pedestrian Gates 6x4 2 EA S 402.00 | S 804
Temporary Fence - Vehicular Gates 6x12 w/ Wheels 1 EA S 535.00 | S 535
Temporary Fence - Vehicular Gates 6x24 w/ Wheels 1 EA S 803.00 | S 803
Temporary Fence - Maintenance 1 Est S 500.00 | S 500
3 _
Laydown & Staging S -
Temporary Fence - Panels w/ Sandbags & Screening 520 LF S 19.00 | $ 9,880
Temporary Fence - Panels w/ Bigfoot 0 LF S 21.00 | $ -
Temporary Fence - Driven Post 6' 1,800 LF S 11.00 | $ 19,800
Existing Fence used as Temp 500 LF S - No Cost
Temporary Fence - Screening 2,820 LF S 5.00 | $ 14,100
Temporary Fence - Pedestrian Gates 6x4 5 EA S 402.00 | S 2,010
Temporary Fence - Vehicular Gates 6x12 w/ Wheels 2 EA S 535.00 | $ 1,070
Temporary Fence - Vehicular Gates 6x24 w/ Wheels 6 EA S 803.00 | $ 4,818
Temporary Fence - Maintenance 1 Est S 1,000.00 | S 1,000
Modifications to Existing Fence & Gates 1 Est S 8,000.00 | $ 8,000
3 _
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Site Services Estimate

Sarasota High School Buildings 13 & 14 Renovation
Phase 1 - Portables & Staging
2155 Bahia Vista Street, Sarasota, FL 34239

Description

Quantity

Unit

Unit Price

Signage - (Consumable)

Security System - Jobsite

75.00

Storage Containers - Delivery/Removal 2 EA S 482.00 | $ 964

Storage Containers - Rental 12 MO S 225.00 | $ 2,700

Traffic Control - Signs (Consumable) 20 EA S 150.00 | $ 3,000

Materials for Carpenter and Laborer (Consumable) 6 MO S 500.00 | $ 3,000

Signhage - Jobsite Sign (Consumable) 1 EA S 1,500.00 | $ 1,500
$ $

6,000

Not Included

Security Personnel - Off Duty Police or Security Firm

o

Hours

Not Included

Dumpsters 1 LS S 24,200.00 | $ 24,200
Cleaning Materials and Small Tools (Consumable) 6 MO S 100.00 | $ 600
Trash Buggies (Consumable) 1 LS S 6,000.00 | $ 6,000
Mowing 6 MO S 450.00 | $ 2,700
Final Clean - Interior Portables 10,368 SF S 0.85]| $ 8,813

Material Hoist - Lull 6 MO S 2,100.00 | $ 12,600
Equipment - Non-Operated 1 LS S 2,500.00 | $ 2,500
Small Tools 6 MO S 600.00 | $ 3,600

Temporary Electric - Connection 1 LS S 5,000.00 | $ 5,000 |Temp Electric at Staging; Building is by Owner
Temporary Electric - Consumption 6 MO S 250.00 | $ 1,500 |Temp Electric at Staging; Building is by Owner
Temporary Electric - Generators 0 MO S - Not Included

Temporary Water and Sewer - Connection 1 LS S 5,000.00 | $ 5,000 [Temp Water at Staging; Building is by Owner
Temporary Water and Sewer - Consumption 6 MO S 185.00 | S 1,110 |Temp Water at Staging; Building is by Owner

15 of 27
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Sarasota High School Building 13 and 14 Renovation

Bid Proposal Form

Scope Bid Leveling

Sarasota High School Buildings 13 & 14 Renovation

2155 Bahia Vista Street,
Sarasota, FL 34239

Schenkel Schultz

Trade Contractor Quote Date

Gilbane Team Member
Responsible for Scope

E-mail Address

9/12/2023

Nicholas Kominos

nkominos@gilbaneco.com

Portable Demolition

Company
Name

Forristall

Phone #

(M) 941-812-9440

Contact Name

Carlos Gomez

Contact Email

carlos@forristall.com

Base Bid > [

4,530

Additional Scope Clarifications
Drawing or Specification # and
Detail

Fill in below as needed

Description

Confirm (Y/N)

TV,
Scope
Value
4 Review 4 ..G.'... ($) Comments
SPECIFIC SCOPE OF WORK Confirm (Y/N)

Provide selective demolition work for the removal of all existing carpet, ceiling grid, visual
Specific Scope Item 1 display boards, accessories and devices as outlined on the plans for the Office Portable. Y INCLUDED

Care shall be used to minimize damage to surfaces and finishes that will remain, and
Specific Scope Item 2 Subcontractor shall verify all items with Contractor prior to discarding. y INCLUDED

Provide disposal of all demolished items unless the item is indicated to be salvaged by the
Specific Scope Item 3 Owner. Y INCLUDED
Specific Scope Item 4 Electrical device demolition and HVAC ductwork demolition is by others. v INCLUDED

Any special permits and notifications required for demolition work is included in this scope of .

P t costs by O ; DEP

Specific Scope Item 5 work. Y | INCLUDED ermit costs by wner;

notification by Trade

Florescent light disposal

INCLUDED

Miscellaneous demolition Items at portables

500

Leveled Bid Total| $

5,030

v.9/6/2023



2712 63™ Avenue East
Bradenton, FL 34203
Phone: (941) 729-8150
Fax: (941) 729-7345

FORRISTALL CGC1528240
PROPOSAL
September 7, 2023
TO: GILBANE BUILDING COMPANY
ATTN: NICHOLAS KOMINOS
PHONE: 941-323-8718
EMAIL: nkominos@gilbaneco.com
RE: SARASOTA HIGH SCHOOL - 2155 BAHIA VISTA STREET - Sarasota, FL

VVVYVY VYV VVVVYV

A\

VV VY

>

SCOPE OF WORK: Selective Demolition - Portable
Our bid is based on plans prepared by SCHENKEL SHULTZ, specifically sheet AS100 dated 07/21/2023.
Our scope of work is listed below and is limited to these items only.

SHEET AS100 - Portable
Demo carpet, ceiling grid, markerboards, accessories and devices.

BASE BID: $ 4.530.00

STANDARD SPECIFICATIONS: Misc demolition items- $500.00

Pc?rmit and bond are not iqclpded. Total: $5,030.00 dk

Disposal to legal land fill is included.

Asbestos abatement is not included.

Grinding, leveling, patching and prepping are not included, except above as indicated.

We have only included the removal of VISIBLE finishes only, no subsurface or under-layment materials
removal has been included or accounted for in this proposal.

Layout, barricading, traffic control, dust protection, shoring and removal of hazardous materials are not
included.

ONE mobilization per building is included. Add $1,500 for each additional.

Locating, capping and protecting electrical, fire sprinkler, plumbing, and water, are not included.

Forristall is not responsible for damaged to buried structures, sidewalks, asphalt pavement or utilities.

All mechanical, electrical and plumbing systems must be cut, capped or drained, by others, prior to
demolition. This exclusion does not imply MEP demolition unless otherwise specified above.

Bid is based on normal working hours, 8:00 a.m. to 4:00 p.m., Mon-Friday. No nights, holidays or
weekends are included.

A “notice of demolition” must be filed with the EPA, 10 days prior to commencement of any work for all
commercial projects.

Insurance will be provided prior to demolition commencement.

Entire amount must be paid in full within thirty days of completion of our scope work. We have not
included interest charges or other financing fees to carry unpaid balances beyond thirty days. No retainage
can be held for more than thirty days after completion of our scope of work.

This quote is valid for thirty days from the date above.

If you have any questions, or require additional information, please call Carlos Gomez at (941) 729-8150.

Very truly yours,

FORRISTALL ENTERPRISES, INC.
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Sarasota High School Building 13 and 14 Renovation Gm
Bid Proposal Form

Scope Bid Leveling

Sarasota High School Buildings 13 & 14 Renovation
2155 Bahia Vista Street,

Sarasota, FL 34239

Schenkel Schultz

Trade Contractor Quote Date 9/12/2023 S MAS
Name
Phone # 407-680-4486
Gilbane T Memb
foane . cam Member Nicholas Kominos Contact Name Adam Scobby
Responsible for Scope
E-mail Address nkominos@gilbaneco.com Contact Email ascobby@mas-constructioninc.com

Base Bid > [ 11,476

Portable Concrete & Masonry

Scope Y,N,G,
N,G, val
L |oaTa alue ($) Comments
SPECIFIC SCOPE OF WORK Confirm (Y/N)
Provide a new concrete walk as shown on the plans for pedestrian access to the new walkway
Specific Scope Item 1 ramps. Y Included

Existing site is sodded. Provide removal and disposal of sod and topsoil at sidewalk locations

Specific Scope Item 2
P P only. Provide grading and compaction necessary to provide ADA compliant walks.

Provide expansion joints where new walks abut existing and at intervals indicated on the

Documents. Provide tooling or sawcutting to match existing sidewalk. Sawcutting must occur

Specific S Item 3 Y Included
pecilic scope ftem within 24 hours. nelude

Specific Scope Item 4 Remove all formwork and level disturbed earth at edges of sidewalk. v Included

Fill in below as needed Confirm (Y/N)

Additional Scope Clarifications
Drawing or Specification # and

Description
Detail ¥

Temporary Sidewalks G |$ 19,600

Leveled Bid Total| $ 38,576

2 v.9/6/2023



A
MAS

CONSTRUCTION INC

4

MAS Construction Inc.
2423 S. Orange Ave.
Orlando, FL 32806
T: 407-915-0455
F: 407-915-0457

PROPOSAL
Date: 9/11/2023
Project Name: Sarasota High School - Phase 1 Portables
Contractor: Gilbane Building Company
From: Adam Scobby 407-680-4486
CONCRETE
Furnish and Install Approximately 1164 sf of 4" Sidewalk
GRAND TOTAL CONCRETE $11,476.00
Removal & Disposal of top soil - $7,500
$19,600

Temp sidewalks -
Total: $38,576.00
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Sarasota High School Building 13 and 14 Renovation Gm
Bid Proposal Form

Scope Bid Leveling
Sarasota High School Buildings 13 & 14 Renovation
2155 Bahia Vista Street, Sarasota, FL 34239

Schenkel Schultz

Trade Contractor Quote Date 9/12/2023 Cilr:;a:y Suncoast Commercial Door & Hardware
Phone # 941-927-1080 x: 1010

Gilbane Team Member Responsible for Shawn Martin Contact Name Mike Hilliard

Scope

E-mail Address smartin@gilbaneco.com Contact Email mikeh@suncoastdoor.com

Base Bid > [ 8,891

Portable Doors, Frames, Hardware

Y,N,G,

Value ($) Comments
J Review | [GLI4

SPECIFIC SCOPE OF WORK

Provide all hollow metal doors, hollow metal frames, and finish hardware as indicated in the
Specific Scope Item 1 Documents. Installation of doors and hardware is included. Installation of Knockdown Frame Y Included
is included if not delivered before installation of drywall and framing.

This Trade Contractor will be responsible for all receipt, transportation, and storage

Specific Scope Item 2 placement of all doors, frames, and hardware. Include labor to offload materials as general Y Included

labor will not be provided by Gilbane.

Provide all lock cores and keys. All Doors/Frames to be Hollow Metal w/ Lockable Lever

- Hardware per Sarasota County School District Standards, including new gasketing &

Specific Scope Item 3 R R . e X Y Included
thresholds at the exterior door. Coordinate with the Sarasota County School District Project

Manager and Gilbane.

Provide door accessories such as wall stops for all doors, whether shown on the drawings or

not.

Specific Scope Item 5 Provide 1/4" clear tempered glass narrow lite kit, including glazing, for all doors. Y Included

Specific Scope Item 4 Y Included

Additional Scope Clarifications Fill in below as needed Confirm (Y/N)

Drawing or Specification # and Detail Description
Installation Y Included
Textura N H

Leveled Bid Total| $ 8,931

3 v.9/6/2023



uncoast Sales Order
COmmerciaI
% Door & e K 4240 Sales Order #: 500125
crd‘;::cre, Tel: 941-927-1080 Fax: 941-927-1090 Order Date : Aug 24, 2023
Customer: Ship To:
Gilbane Building Company Sarasota High School
100 Ashley Dr S #1490 2155 Bahia Vista Street
Tampa, FL 33602 Sarasota, FL 34239
Account Code : 80047 Date Requested : Sep 20/2023
Terms : Net30 Purchase Order # : Jordan
Customer Job # Quote # :
Salesperson : Mike Hilliard Contact : Mike Hilliard
Order Name : Sarasota High School Reno Phase | Portables
Qty Product Description
3 SGL 3070 AS 534 16 A40 M KD RH (4.5"SW; ASA; SUA)
3 HMD 3070 1-3/4 LS 18 A40 HC F RH (161; 4.5"SW)
1 SGL 3070 AS 534 16 A40 M KD LH (4.5"SW; ASA; SUA)
1 HMD 3070 1-3/4 LS 18 A40 HC F LH (161; 4.5"SW)
12 Hinges MPB79 4 1/2 x 4 1/2 26D
4 Wall Stop 406 US32D
4 Lockset ND80P RHO 626
1 Threshold 2005 AT 36"
1 Door Bottom 315 CN 36"
1 Smoke Seal S88 D 17’
4 Lite Kit 1/4" Tempered L-FRA100 8"w x 38"h DKBRZ
4 7" X 37"-1/4" Clear Tempered 7" X 37" - 1/4" CLEAR TEMPERED 7" X 37" - 1/4"
CLEAR
Description Price
Installation
Pre-Tax Total 8,340.38
1000 - Florida State 500.42
1058 - Sarasota 50.00
Order Total 8,890.80

Texture - $40.00

Printed Sep 6, 2023 8:32 AM
Page 1 of 1



Sarasota High School Building 13 and 14 Renovation

Bid Proposal Form

Scope Bid Leveling

ion

High School Buildings 13 & 14 R

2155 Bahia Vista Street, Sarasota, FL 34239

Schenkel Schultz

Trade Contractor Quote Date

Gilbane Team Member Responsible

9/12/2023

Company Gulfshore Drywall
Name
Phone # (M) 859-393-0292

Shawn Martin Contact Name Chris Wichmann
for Scope
E-mail Address smartin@gilbaneco.com Contact Email
Base Bid > [ 10,500
Portable Drywall, Framing, & Insulation
!’ VNG, Value ($) Comments
ARV OATA
SPECIFIC SCOPE OF WORK
Provide all labor, materials, equipment, and services required to complete all Drywall
Specific Scope Item 1 Assemblies, Metal Framing, Insulation and related work, including, but not be limited to the Y Included
following: all interior framing, furring, insulation, gypsum board, etc.
Specific Scope Item 2 Provide in-wall fire rated blocking for all door stops. Y Included
Install all hollow metal frames. Unload all hollow metal frames (provided by others).
Specific Scope Item 3 Remove shipping bars from hollow metal frames after installation in a careful manner that Y Included
does not cause damage to frames.
. Provide and install all unfaced glass-fiber sound attenuation blankets behind all new-framed
Specific Scope Item 4 : Y Included
walls whether shown on drawings or not.
Provide and install all framing and openings as required to accommodate the work of other
Specific Scope Item 5 trades. Provide openings and patches where electrical or mechanical conduits, ductwork, Y Included
pipes, etc. pass-through walls.
Specific Scope Item 6 Provide all layout required for this scope based on dimensions indicated on drawings. Y Included
Specific Scope Item 7 Provide é complete I'evel 4 gypst{m finish with Medium Orange Peel Texture. Provide all . Included
accessories and coatings as required.
Additional Scope Clarifications Fill in below as needed Confirm (Y/N)
Drawing or Specification # and Detail |Description
Portables Specialties Allowance OA -
Add Markerboards / Tackboards In above
Add Room Signage at Office Portable In above
Add room signage at Classroom portables In above
Add room signage at restroom portables In above
Add Fire Extinguisher In above
Textura Fees Y Included

Leveled Bid Total

$

16,500

v.9/6/2023



> GULFSHORE

DRY WALL

P.O. Box 3678 ~ Sarasota, FL 34230 ~ P 941.923.6630 ~ C 859.393.0292 ~ F 941.923.6612

9/12/23
Gilbane

Attn: Shawn Martin

Architect: Schenkel Shultz Architecture
Drawing Date: 7/21/23
Addendums:

Re: Sarasota High School Portable Building, Sarasota Florida

072100 Thermal Insulation
. Includes un-faced batts for interior partitions

08100 Hollow Metal Frames

e  Labor Only to install hollow metal door frames

092216 Non-Structural Metal Framing
. Includes metal stud framing of new walls

092900 Gypsum Board
e Includes gypsum board
. Includes level 4 orange peel finish
. Includes patching of existing walls

Excludes:
Dumpsters, temporary walls, and lighting, .

Permits, inspections, engineered stamp shop drawings. .

Respectfully,

Chris Wichmann
Vice President
859-393-0292 Cell

Total Bid $10,500.00

Portables specialties $6,000.00
allowance: s

TOTAL: $16,500.00 dk



Sarasota High School Building 13 and 14 Renovation

Bid Proposal Form

Scope Bid Leveling

Sarasota High School Buildings 13 & 14 Renovation

2155 Bahia Vista Street, Sarasota, FL 34239

Schenkel Schultz

Trade Contractor Quote Date 9/12/2023 Cc:“r::?:y Hanlon Acoustical Ceilings
Phone # 813-930-0023 x102
Gilbane T Member R ible fi .
ilbane Team Member Responsible for Shawn Martin Contact Name Mat Wright
Scope
E-mail Address smartin@gilbaneco.com Contact Email mat.wright@hanlonceilings.com
Base Bid > [ 3,410
Portable Acoustical Ceiling —
4 Review 4 (),A,IT A Value ($) Comments
SPECIFIC SCOPE OF WORK
- Provide all labor, materials, equipment and supervision required to complete all Acoustical
Specific Scope Item 1 o Y Included
Ceilings scope of work per Contract Documents.
- Provide all attachment devices, anchors, fasteners, shots and clips, wire hangers, braces, ties,
Specific Scope Item 2 R . ; R . Y Included
edge moldings, trim, etc. Provide and install all required trapeze supports.
- This Trade Contractor shall furnish and install four (4) additional wires at the corners of each
Specific Scope Item 3 R . . Y Included
of the light fixtures for structural support and two (2) at each HVAC Diffuser.
Coordinate with all Trade Contractors regarding ceiling penetrations (i.e., light fixtures, air
Specific Scope Item 4 outlets and inlets, speakers, sprinkler heads, walls, etc.). Provide Tiles to Other Trades for Y Included
cutting in of devices.
Provide and install all layout of work covered under this subcontract. Lay ceiling tile and grid
Specific Scope Item 5 in accordance with reflected ceiling plan. Layout Ceiling to provide to prevent border tiles less Y Included
than 4" in width.
- Trade Contractor shall coordinate with other trades especially as required at all locations
Specific Scope Item 6 . . . Y Included
where the work of this trade intersects, adjoins to or becomes a part of another trades work.
Fill in bel firm (Y/N
Additional Scope Clarifications LRI R (i (i
Drawing or Specification # and Detail Description _
SCS Spec Tile & Grid G

Leveled Bid Total| $

4,922 |

v.9/6/2023



Hanlon Acoustical Ceilings - Proposal No. 22283

To: Gilbane Building Company Job Name: Sarasota HS Phase 1
Attention: Shawn Martin Job Address: 2155 Bahia Vista St
Sarasota, FL 34239
Date: September 20, 2023 Architect: Schenkel Shultz
Proposal Number: 22283 Date of Plans: July 17, 2023
ACOUSTICAL CEILINGS

Furnish and install the following in approximately 818 square feet: (Al)
Grid: Armstrong Prelude XL - White Grid System Standard 2'x2' 15/16"
Tile: Armstrong Fine Fissured High NRC Square Edge - Tile #1754 - 2'x2'x7/8"

* Proposal is valid for 60 days. Pricing is contingent on delivery / on-site storage of all material by 12/31/2023 *
We propose to furnish all material, labor, and equipment required to install this acoustical ceiling system, in
accordance with the above specifications, for the sum of:

$3,410.00 (Three Thousand Four Hundred Ten Dollars)

SCS Spec Tile & Grid $1,512.00

TOTAL: $4,922 Hanlon Authorized Signature

Mat Wright, Senior Estimator
(813) 930-0023 Ext. 102
mat.wright@hanlonceilings.com

Customer Authorized Signature
Date

Qualifications: Insulation, fire caulking, extra wires for other trades, soffits, can light cuts and demolition are not included. Dumpster
required or there may be an additional charge for trash removal. Working hours are M-F, 7AM - 3:30PM



Sarasota High School Building 13 and 14 Renovation

Bid Proposal Form

Scope Bid Leveling

High School Buildings 13 & 14 R

2155 Bahia Vista Street, Sarasota, FL 34239

Schenkel Schultz

Trade Contractor Quote Date

Gilbane Team Member Responsible for

Scope

E-mail Address

SPECIFIC SCOPE OF WORK

ion

9/12/2023

Shawn Martin

smartin@gilbaneco.com

Portable Flooring

Bidder 1 - SHORTCUT TO TOTAL

Company
Name

Gilbane Estimate

Phone #

Contact Name

Contact Email

Base Bid -

Scope
4 Review

Qty

Unit Unit Price Value ($) Comments

Specific Scope Item 1

Provide all carpet and Walkoff Mat including floor prep, adhesives, accessories, transition
strips, joint sealants, subflooring, divider strips, trims, transitions, and base for a complete
system. Existing Flooring with be Demolished, provide preparation of existing subflooring as
required for a smooth and level installation

Specific Scope Item 2

Provide all layout required for the completion of this scope of work.

Specific Scope Item 3

Additional Scope Clarifications
Drawing or Specification # and Detail

Upon completion of installation provide Ram Board (or equal) flooring protection, to remain
in place for the remaining duration of the job.

Fill in below as needed

Description

Confirm (Y/N)

Office Portable Only

Flooring Owner Allowance 0A _:
Color Spectrum Powerbond Cushion + RS 120.0 5% $ 4251 % 5,458 In above
Abrasive Action Powerbond Cushion + RS 3.0 sy $ 77.45 | $ 249 In above
C-36E Floor Primer - 4 Gal 1 EA $ 8278 | 89 In above
#54 Seam Weld - gt. 1 EA $ 2145 | $ 23 In above
#77 Seam Cleaner - gt. 1 EA $ 3049 [ $ 33 In above
Carpet Installation - Powerbond 123.0 sy $ 1002 | $ 1,233 In above
Install Primer 123.0 sy $ 0.65 | $ 80 In above
Base (4") - Furnish & Install 378 LF $ 4.65| $ 1,882 In above
Carpet Removal - Direct Glue N/A In above
Removal and Disposal of Cove Base 315 SF $ 065 | $ 205 In above
89% Glue Removal 95.6 sy $ 052 % 50 In above
Furniture Removal/Replacement N/A In above
Floor Prep - Material & Labor 860 SF $ 078 $ 718 In above
Subfloor Prep Materials 860 SF $ 036 $ 335 In above
Sales Tax $ 725 In above

Leveled Bid Total| $ 12,000

v.9/6/2023



Sarasota High School Building 13 and 14 Renovation

Bid Proposal Form

Scope Bid Leveling

Sarasota High School Buildings 13 & 14 Renovation

2155 Bahia Vista Street, Sarasota, FL 34239

Schenkel Schultz

C .
Trade Contractor Quote Date 9/12/2023 ompany Merit
Name
Phone # 813-979-6146
Gilbane Team Member Responsible for ,
P Shawn Martin Contact Name Doug D'Anna
Scope
E-mail Address smartin@gilbaneco.com Contact Email | dougdanna@meritnow.com
Base Bid > [ 6,910
Portable Painting —
4 Review 4 O'A,'T A Value ($) Comments
SPECIFIC SCOPE OF WORK
Specific Scope Item 1 Provide all |n.ter|c?r and preparation for painting, including walls, trim, reveals, accessories, v ncluded
doors, door lite kits, and frames.
Protect all material and equipment for paint overspray and drippings, etc. Mask and cover as
Specific Scope Item 2 required, remove as soon as required to avoid residue to collect or change the appearance of Y Included
the material being protected. Remediation and cleaning of any and all overspray is included.
Specific Scope Item 3 Provide sealant at p.erlme.te.r of ceiling grid, door frames, and terminations are newly v ncluded
constructed walls with existing walls.
Ensure that all dust, dirt, moisture, and bond-inhibiting substances are removed from
Specific Scope Item 4 all drywall, and door surfaces prior to application of prod'ucts within this v ncluded
scope of work. Ensure that all rust, scale, weld flux, etc., is removed from doors and door
frames prior to painting.
Fill in bel n nfirm (Y/N
Additional Scope Clarifications ilinbelowsssneeded Y
Drawing or Specification # and Detail Description
Miscellaneous Paint Touch Up G | 5,000

Leveled Bid Total| $

11,910

v.9/6/2023



ERIT

PROFESSIONAL
COATINGS, INC.

Proposal
Attention: Nicholas Kominos; Gilbane Date: September 12, 2023
From: Eli Bedran, PM / Doug D'Anna; Estimator Project Name: Sarasota High School Phase 1
Description (Alternate Amount)| Base Bid Amount
Base Bid $ 6,910.00

New and existing walls: 1 prime coat and 2 coats of latex semi-gloss finish

Interior doors and frames: 1 prime coat and 2 coats of latex s/g finish

Entry door and frame: 1 coat of metal primer and 2 coats of DTM s/g finish

o0 | T o

Caulk ceiling grid to wall joints

Note: Work needs to be allotted in full day increments

TOTAL $ 6,910.00
Thank you for the opportunity to hopefully be of service. Please call if you have any questions. Misc Paint  $5,000.00
Touch-ups
Doug D'Anna
dougdanna@meritnow.com TOTAL: $11,910.00

dk

/12901 N. Florida Ave. Tampa,Florida 33612 Phone: (813)979-6146 Fax: (813)932-6562
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Sarasota High School Building 13 and 14 Renovation

Bid Proposal Form

Scope Bid Leveling

Sarasota High School Buildings 13 & 14 Renovation

2155 Bahia Vista Street,
Sarasota, FL 34239

Schenkel Schultz

Trade Contractor Quote Date

Gilbane Team Member
Responsible for Scope

E-mail Address

9/12/2023

Nicholas Kominos

nkominos@gilbaneco.com

Trade Contactor Bid Leveling / Comparisons

Company
Name

Phone #

(239) 322-2729

Contact Name

Paul Philabaum

Contact Email

pphilabaum@bandiflorida.com

for further information.

Base Bid > 19,294
Portable Plumbing Scope
Value Comments
J Review | (%)
SPECIFIC SCOPE OF WORK Confirm (Y/N)
Provide all plumbing connection work indicated on the documents including water and
Specific Scope Item 1 sanitary connections to new restroom portable. No interior work is included. Included
Provide water service as indicated on documents from connection point at portable building
Specific Scope Item 2 to existing tap location at water main. 1,200 5'only included
Provide sanitary service as indicated on documents from connection point at portable to
Specific Scope Item 3 existing cleanout at existing sanitary lateral. 2,600 5'only included
Provide testing of restroom portable fixtures after all connections have been made. Provide
Specific Scope Item 4 bacteriological testing through Department of Health. Included
Provide all necessary excavation, backfill and compaction for underground work included in
Specific Scope Item 5 the plumbing scope of work. Included
Provide all sealants necessary to prevent passage of water, insects, air, etc. at entry points
Specific Scope Item 6 into the building. Included
Provide sanitary and domestic water connections for Gilbane’s onsite construction trailer to
existing private water service and nearby sanitary manhole. Provide handwash area and
Specific Scope Item 7 general use hose bib adjacent to Gilbane's trailer. Refer to logistics plan and as-built drawings 6,000

Leveled Bid Total| S

29,094

v.9/6/2023



B A4

CONTRACTORS

PROPOSAL
September 12, 2023
To: Gilbane Building Company
Attn: Nicholas Kominos/ nkominos@gilbaneco.com
Project: Sarasota H.S. BLDG #13 & #14 — Phase #1

We hereby submit a proposal for the Plumbing Work as shown and specified on Plumbing
drawings dated 17 July 2023. We acknowledge receipt of Zero (0) Addendum.

Total Plumbing Bid: $19,294.00 TOTAL: $29,094.00 dk

Water Service: $1,200.00
sanitary service: $2,600.00 Sanitary & domestic water connections: $6,000.00
Plumbing Scope Includes the Following: See Attachment ‘A’ for detailed scope of work.

General Notes:

1. Proposal based upon receiving standard AIA 401 subcontract agreement if awarded work. It is
understood that all notes and exclusions included in this proposal should be made a part of the
subcontract agreement.

2. Currently, we specifically exclude the following items:

a. Lead based paint and asbestos testing, analysis, disposal, containment, abatement and/or
mitigation.

b. Compliance with LEED, Davis Bacon Act and ARRA requirements.

c. Cutting and patching of existing surfaces, demolition, painting, structural platforms for
rooftop equipment, roofing, concrete pads, starters, dumpsters, permit fees and temporary
facilities.

d. Erecting, assembling, and maintaining temporary construction barricades, dust partitions,
enclosures and or containment cubes as required by ICRA requirements.

e. VDC Lead.
f.  Concrete cutting and patching.
g. Concrete Pads.
h. Dewatering/Well-Pointing.
i. Rock Removal.
j. Imported Back-Fill.
k. Removal of Excess fill dirt from job site.
Fort Myers | Sarasota | Tamarac | Tampa
239.332.4646 941.727.3437 954.726.2744 813.628.4646
Contract Holder www.bandiflorida.com

CM-C056245 | CF-C057484 | EC-13005022 | CG-C1507478 | CM-C057019
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B A4

CONTRACTORS

Final acceptance of subcontract agreement contingent upon credit approval of involved parties.
Add 1% to our bid if we will be required to provide a payment/performance bond.

Pricing valid for 30 calendar days from date on proposal.

If rock, debris and/or water is encountered during excavation all additional costs associated with
removal will be charged as an extra to proposal at cost plus 20% for profit and overhead.

7. All work is to be performed during regular working hours.

o kAW

Respectfully Submitted,

Paut §) Philabaum
Paul J Philabaum
Plumbing Estimator

Fort Myers | Sarasota | Tamarac | Tampa
239.332.4646 941.727.3437 954.726.2744 813.628.4646
[€l¥ Contract Holder www.bandiflorida.com

Contract GS21F0029

CM-C056245 | CF-C057484 | EC-13005022 | CG-C1507478 | CM-C057019




PLUMBING ATTACHMENT "A™
Project: Sarasota H.S. BLDG #13 & #14 — Phase #1

TYPE INCLUDED COMMENTS
1 | Domestic water pipe below grade SCH 80 CPVC Yes 5’ out from exterior of portable
2 | Domestic water pipe above grade Flow Guard CPVC Yes Connect to Existing
3 | Drain, waste, and vent system below grade SCH 40 PVC Yes 5’ out from exterior of portable
4 | Drain, waste, and vent system above grade SCH 40 PVC Yes Connect to Existing
5 | Storm drainage system below grade No
6 | Storm drainage system above grade No
7 |Overflow storm drainage below grade No
8 | Overflow storm drainage above grade No
9 |Natural gas piping No
10] Condensate system No Excluded
11] Acid Waste System No
13] Compressed Air No
14]Plumbing equipment/fixtures/trim No
15] Insulation No
16] Excavation and backfill Yes
17]Vacuum Pump No
18] Booster No
19]Pressure Regulator No Excluded
20| Fire stop/Fire caulk No
21]Sleeving No
22| Permits No Excluded
23] Surveying/ Control points No
24] Concrete cut, removal to GC’s Dumpster and patch back No Excluded
25] Site utilities No
26] Dewatering No Excluded
27| Fire Protection Main and System No
28] Bathroom accessories No
29] Wall backing No
30| Demolition to GC’s dumpster No
31]Landscaping No
32| All electrical connections No
33| Final connections to equipment Yes Portables Only
34]Parking permits No
35] Offsite storage No
36| Pipe Labels No
37| Temporary Water Yes Allowance of $4,000.00
38| Site Storage Trailer No
39| GC trailer hook-ups Yes Included in line #37
40]Commercial Equipment and Plumbing Fixtures— Kitchen No
41] Exhaust systems No
42| Dumpster No G.C. Provided
43| Roof Patch No
44]Painting No
45] Access panels No
46] Clean-up labor Yes Daily Only
47]Prime labor No
48| LP fuel tank — Underground No Excluded
49| Warranty Yes
50] Inspection Fees No
51| Grease Interceptor No Excluded




Sarasota High School Building 13 and 14 Renovation
Bid Proposal Form

Scope Bid Leveling

Sarasota High School Buildings 13 & 14 Renovation

2155 Bahia Vista Street,
Sarasota, FL 34239

Schenkel Schultz

C
Trade Contractor Quote Date 9/12/2023 ompany B&lI
Name
Phone # (239) 344-2833
Gilbane Team Member Nicholas Kominos Contact Name Jason Grabowski
Responsible for Scope
E-mail Address nkominos@gilbaneco.com Contact Email igrabowski@bandiflorida.com
Base Bid > [N 10,500
Portable HVAC —
pe Y/N | Value ($) Comments
J Review |
SPECIFIC SCOPE OF WORK Confirm (Y/N)
. Provide all HVAC work indicated on the documents for the office portable renovation.
Specific Scope ltem 1 Y Included
Provide demolition and disposal of existing ductwork and diffusers as indicated. Provide new
Specific Scope Item 2 ductwork and diffusers as indicated. Y Included
Test existing Venstar thermostat and verify it is in good working order. Provide unit cost for
Specific Scope Item 3 replacement if necessary. Y Included
Provide test | i f ices.

Specific Scope Item 4 rovide test and balancing of new devices v Included

Specific Scope Item 5 Replace thermostat N

Specific Scope Item 6 Clean existing ductwork N

| Leveled Bid Total| $ 14,800

v.9/6/2023



B2

CONTRACTORS

HVAC PROPOSAL
September 12, 2023

To: Gilbane Company

Attn: Nick Kominos / nkominos@gilbaneco.com

Phone: (941) 323-8718

Project: Sarasota High School — Bldgs 13 & 14 Renovation — Phase 1

We hereby submit a proposal for the HYAC Work as shown on drawing M301, dated 17JUL23.
We acknowledge receipt of Supplement #1, dated 06SEP23.

Total HVAC Bid: $ 10,500.00

HVAC Scope Includes the Following:

1. Selective HVAC demolition.

2. Air distribution.

3. Uninsulated sheetmetal transfer air duct.
4, Test and balance.

General Notes:

1. This proposal is contingent upon receiving a standard AIA 401 subcontract agreement. All notes and
exclusions included in this proposal shall be incorporated in the subcontract agreement.

2. We specifically exclude the following items:

Lead based paint and asbestos testing, containment, abatement and/or mitigation.

Compliance with LEED, Buy America, Davis Bacon Act and ARRA requirements.

Cutting and patching of existing surfaces.

Painting, roofing, dumpsters, permit fees, duct cleaning and temporary facilities.

Cost for independent third party commissioning agent (CxA).

Work associated with any repairs required for existing to remain Bard unit.

Add $500.00 for each thermostat required to be replaced.

Add $3,800.00 to provide third party cleaning of existing to remain and new ductwork in Portable Office.

Add 1% to our bid if we will be required to provide a payment/performance bond.

Pricing valid for 30 calendar days from date on proposal.

PO 0T

oM

Respectfully Submitted,
Hustin Wallace

Austin Wallace, BSME
HVAC System Sales Engineer

Fort Myers | Sarasota | Tamarac | Tampa
239.332.4646 941.727.3437 954.726.2744 813.628.4646
(S Contract Holder
S www.handiflorida.com
CM-C056245 | CF-C057484 | EC-13005022 | C&-C1507478 | CM-C057019
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Sarasota High School Building 13 and 14 Renovation

Bid Proposal Form

Scope Bid Leveling

Sarasota High School Buildings 13 & 14 Renovation

2155 Bahia Vista Street,
Sarasota, FL 34239

Schenkel Schultz

Trade Contractor Quote Date

Gilbane Team Member
Responsible for Scope

E-mail Address

9/12/2023

Jordan Hoover

jhoover@gilbaneco.com

Company
Name

Gilbane Estimate

Phone #

Contact Name

Contact Email

Base Bid > See Below
Portable Electrical, Low Voltage, & Fire Alarm Seone
U Review Y/N Value ($) Comments
Drawing or Specification # and _
. Description

Detail
Electrical Work - Leased Portables OA 12 @ $17,500
Fixtures OA 18 @ $200
Gear OA Est.
Pull Boxes OA 4 @ $2,495
Voice/Data & Access Control OA 12 @ $10,000
Fire Alarm OA 12 @ $15,000
Intercom OA 12 @ $1,600
Temporary Electric Allowance OA
Portables Electrical & LV Repair Allowance OA
Portables Fire Alarm Integration Allowance OA
Concrete Pads OA 5 @ $500

Leveled Bid Total| $ 585,100

10

v.9/6/2023



Sarasota High School Building 13 and 14 Renovation
Bid Proposal Form

Scope Bid Leveling

Sarasota High School Buildings 13 & 14 Renovation
2155 Bahia Vista Street,

Sarasota, FL 34239

Schenkel Schultz

Trade Contractor Quote Date 9/12/2023

Gilbane Team Member

Jordan H
Responsible for Scope oraan Hoover

E-mail Address jhoover@gilbaneco.com

SPECIFIC SCOPE OF WORK

Company
Name

Gilbane Estimate

Phone #

Contact Name

Contact Email

Base Bid >
Portable Sitework Seone
U Review & Y/N Value ($) Comments
Confirm (Y/N)
Portables Site Restoration Allowance OA _
| Leveled Bid Total| $ 20,000

v.9/6/2023
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Sarasota High School Building 13 and 14 Renovation

Bid Proposal Form

Scope Bid Leveling

Sarasota High School Buildings 13 & 14 Renovation

2155 Bahia Vista Street,
Sarasota, FL 34239

Schenkel Schultz

Trade Contractor Quote Date

Gilbane Team Member
Responsible for Scope

E-mail Address

9/12/2023

Jordan Hoover

jhoover@gilbaneco.com

Company
Name

Gilbane Estimate

Phone #

Contact Name

Contact Email

Value ($)

Comments

» A ° 0
s o |yN
SPECIFIC SCOPE OF WORK Confirm (Y/N)
Silt Fence OA
Street Sweeping OA
Crushed Concrete / Temp Roads OA
Paved Site Entries OA

1580 LF @ $4.50

6 MO @ $1800

5200 SY @ $18.00

4200 SF @ $13.50

Leveled Bid Total] S

168,210

v.9/6/2023
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Sarasota High School Buildings 13 & 14 Renovation | Phase 1 — Portables & Staging | GMP Deliverable | Rev 0 Gilbane Building Company

Exhibit D — Guaranteed Maximum Price Qualifications

General

1. This GMP for the Sarasota High School Buildings 13 & 14 Renovation — Phase 1 Portables and Staging is
based on documents prepared by Schenkel Shultz. See the Document Enumeration Section for a
complete list of documents. All other documents and agreements between the Owner and Gilbane are
excluded.

2. This GMP includes work only related to establishing swing space and construction staging area for the
execution of the overall project scope of work. The building renovation work will be presented in a
future GMP which shall be incorporated into the Agreement through Change Order. This GMP
assumes execution of the future GMP Change Order as a continuation of this Scope of Work.

3. This GMP includes General Conditions through March 31, 2024. Extension of General Conditions
beyond March 31, 2024 and including all demobilization costs shall be included in the future GMP
amendment.

4. The GMP assumes Notice to Proceed issued by October 18, 2023 with Substantial Completion of the
Portables work by January 4, 2024. For more detailed schedule information and assumptions, see the
attached detailed project schedule.

5. The GMP assumes issuance of all needed Permits prior to October 18, 2023.

6. The GMP does not include acceleration or related premium time. Construction hours are assumed to
be normal working hours (7:00am — 3:30pm) other than occasional off-hours work to accommodate
tie-ins or shut downs / connections of major systems.

7. Pricing includes a one (1) year labor and material warranty for all components.

8. The GMP is based upon open, competitive bidding by prequalified Trade Contractors and suppliers.
Unless specifically articulated, there will be no proprietary materials or vendors. It is assumed that all
trades and materials will be an open spec and alternatives will be considered.

9. Acceptance of the GMP constitutes acceptance of the Gilbane recommended lowest responsible
bidders listed within the GMP. The GMP is based on the listed Trade Contractors’ acceptance and
execution of a contract to perform the work. Rejection of a bid of a Trade Contractor listed within the
GMP by the Owner will require an adjustment to the GMP value to accommodate the next lowest
responsible.

10. The requirements of the Owner’s Design Guidelines have been interpreted by the Architect and
incorporated into the Plans and Specifications. This GMP includes adherence to the Design Guidelines
only as has been incorporated into the Plans and Specifications.

11. Retainage shall not be held on General Conditions, Insurances, Bond, Fee, and Site Services.

12. Final retainage shall be released upon 100% completion of an individual Trade Contractor’s work
including punch-list items, and all close-out documentation has been completed and submitted by the
Trade Contractor and approved by Gilbane. Separate requisitions will be submitted by requesting
Trade Contractors.

13. The GMP assumes no requirements for LEED or other sustainability requirements.

14. This will not be a line item GMP. Individual line-item savings within the GMP may be transferred by
Gilbane between line items.

15. Union prevailing wages/ merit shop / Davis-Bacon not included.

16. Labor Rates have been included within this GMP by request of the Owner and shall be used for
calculation of all staffing costs. Labor rates have been included with an escalation rate projection
through the end of 2025. Rates may be subject to change due to promotion of staff members or
changing of personnel. Labor rates are inclusive of all staffing costs and are considered agreed upon
and not subject to audit.

17 of 27 10/03/2023



Sarasota High School Buildings 13 & 14 Renovation | Phase 1 — Portables & Staging | GMP Deliverable | Rev 0 Gilbane Building Company

17.

18.

19.

20.

Professional service fees and reimbursables (Architect, Engineering, Consulting, Owner’s
Representative) are not included.

It is agreed and understood that the liquidated damages are the sole and exclusive remedy under the
terms of the contract agreement. Gilbane and Owner waive Claims against each other for
consequential damages arising out of or relating to this Contract.

Gilbane and/or the Trade Contractors shall not be held responsible if an Indoor Air Quality (IAQ) test
fails as a result of installation of a specified material, approved material, or FF&E, provided the
installation conforms to the Contract Documents.

Permit and plan review fees are not included.

Insurance and Taxes

1.

Sales tax is included for materials included within the GMP. Gilbane will strive to obtain tax savings through
the Owner’s Direct Material Purchase program. Some materials may not be able to be purchased by the
Owner due to schedule constraints, size of order, Florida Statute, etc.

Subcontractor Default Insurance is included at a fixed rate of subcontracted volume. The rate basis for
contractor default insurance includes all subcontracted work on the project (pending Gilbane prequalification
standards), excluding any architect or engineering consultants and certain general conditions items.

Payment and Performance Bonds are included and payable upon issuance as a Cost of Work at the fixed rate
of the total Contract Value. If the project duration changes to exceed 30 months, this rate is subject to change.
Owner shall provide a copy of the proposed Builders Risk policy for review by Gilbane. If the coverage or
deductibles do not meet or exceed Gilbane’s master policy terms, Gilbane reserves the right to purchase
Difference in Conditions coverage reimbursable as a Cost of the Work. Deductibles are not included in the
GMP.

Traditional Risk Management Liability Insurance is included at a fixed rate of the total Contract Value.
Premiums for insurance shall be payable in one installment in the first application for payment after
commencement of the Construction Phase of the Project based upon the final GMP amount. Additional
premiums for Change Orders will be included and invoiced with the approved Change Order.

Contingency and Allowances

1.

A Construction Contingency is included for the project intended for items that are a cost of the work
but not a basis for a change order. Use of the Construction Contingency shall be approved by the
Owner Representative.

Escalation is based on the project schedule and is included in the GMP. In the event of phasing
changes, the project start is postponed, or the construction duration is extended, pricing should be
adjusted accordingly to account for cost escalation and local market conditions.

The allowances contained in this GMP shall cover all costs including but not limited to, unloading and
handling at the site, labor, installation costs, overhead, profit, and other expenses of the Trade
Contractors performing the work.

Owner Allowance costs are reconciled by Owner Change Order with applicable markups. No prior
authorization is required for Allowance expenditures. See below Table indicating included Owner
Allowances.

18 of 27 10/03/2023



Sarasota High School Buildings 13 & 14 Renovation | Phase 1 — Portables & Staging | GMP Deliverable | Rev 0 Gilbane Building Company

Project Allowances
Allowances are clarified as follows:

1 Grading & Compaction for Sidewalks Owner S 7,500.00
2 Portables Specialties Allowance Owner S 6,000.00
3 Portables Flooring Owner S 12,000.00
4 Portables Plumbing Owner S 29,094.00
5 Portables Electrical, Low Voltage & Fire Alarm Owner S 585,100.00
6 Portables Sitework & Landscape Owner S 20,000.00
7 Staging Area Sitework Owner S 168,210.00
TOTAL ALLOWANCES | $ 827,904.00
Project Indirect Costs
Project indirect costs are clarified as follows:
Portable Classroom & Restroom Procurement, Setup, and Removal °
Regulatory and permit fees °
Impact fees, approval fees, licensing fees °
Off-site improvements °
Geotechnical Surveys and testing °
Independent material testing during construction °
3rd Party Commissioning °
Environmental testing and remediation costs (Asbestos, contaminated soils, USTs, etc.) °
Operating supplies and expenses. °
Purchase and Moving/Relocation of Owner required furniture, fixtures and equipment — °
Including but not limited to loose equipment, furniture, workstations, computers, phones,
voice/data/security equipment, indoor plantings and artwork.
Utility Infrastructure and Connection Fees (power, gas, telephone, data...) See See
Below Below
Temporary Utilities for Construction Staging Area (Temporary Services) °
Temporary Utilities for Construction Work Area (Utilize existing campus systems) °
Connection & Utility Costs for new services/connections °
Utility consumption (power, gas, telephone, data...) during construction See See
Below Below
Temporary Utilities for Construction Staging Area (Temporary Services) °
Temporary Utilities for Construction Work Area (Utilize existing campus systems) °
Offsite utility infrastructure and connection fees (Power, gas, telephone, data, etc.) °
Stand alone mock-ups and model units that are not part of permanent construction °
Other Owner Insurance °
Radio and distributed antenna systems. °

19 of 27 10/03/2023
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Assumptions

01 General Requirements

02

03

1.

10.

11.
12.
13.

14.
15.
16.

Gilbane shall utilize Procore as the program for distribution of submittals, requests for information
and daily reports. This GMP assumes that the Architect, Consultants, and Owner shall use this
program in the review and approval of the above noted documents. Procore shall be considered cost
of work.

It is assumed that the Architect, Engineers, and Owner shall have a combined (14) Calendar Days
project submittal review period for standard submittals and (7) Calendar Days for Critical Submittals.
It is assumed that the Architect, Engineers, and Owner shall have a combined (7) Calendar Day project
request for information review period.

This GMP does not include costs for procurement, setup, tie-down, removal, etc. of Portable
Classrooms, Restrooms, and associated walkway ramps. The work related to these portables is limited
to the work shown on the Plans.

The Owner acknowledges that modifications are indicated to be performed within leased portable
structures and this work will damage existing finishes within. The Owner accepts all responsibility for
reimbursement of leasing company for indicated modifications.

All utility (FPL, water, sewer, power, telecom, storm, etc.) connection fees, right of way fees, service,
meters, costs, Impact fees, easement (i.e. surveying, descriptions, preparing), etc. are by Owner.
Gilbane shall utilize Procore and Bluebeam Studio for the distribution and maintenance of record
contract documents. All project participants shall be given access to these documents. Gilbane has
excluded the use or maintenance of updated Contract Documents in paper format.

This GMP Proposal has not include any site security personnel. Temporary construction fencing shall
provide security of the site during working and non-working hours.

Gilbane shall be permitted to utilize the project site and leased parking/laydown area for the full
duration of the project to locate construction trailers, laydown areas, and personnel parking as
necessary to complete the project.

Substantial Completion shall be considered achieved with the issuance of the Temporary Certificate of
Occupancy (TCO). If the TCO cannot be obtained through no fault of the Construction Manager,
Substantial Completion shall not be withheld.

Punchlist and Commissioning will be performed after Substantial Completion

All warranties shall begin at issuance of TCO or CO for each phase of work.

The Owner acknowledges that Next 150 Construction, LLC is a limited liability company in which
Gilbane Building Company is the sole and managing member. Gilbane may utilize Next 150
Construction, LLC for Site Services tasks.

Attic Stock is not included for work included in this GMP.

No samples or product data will be provided for named products, except for color.

Mock ups are excluded for this GMP.

Existing Conditions

Our proposal is based solely on the documents provided and does not account for any unforeseen
geotechnical issues as no geotechnical report has been provided.

Demolition contractor owns all salvage materials.

Abatement, remediation, or removal of hazardous materials is not included.

Concrete
Concrete sidewalks will be installed at existing grade. An Allowance has been included if grading is
required to meet ADA requirements or drainage.
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05

07

08

09

10

12

22

23

26

31

Metals
Portables metal walkways are by Owner

Thermal & Moisture Protection
Exterior sealants are included only at conduit/pipe entry points into the portables. No other thermal
or moisture protection work is included.

Openings

This GMP excludes installation of final keying. All locks to be provided with keyed alike construction
cores for hardware provided within this scope of work. Final Keying to be performed by the Owner.
No door hardware work included at leased portables.

Due to schedule constraints and materials availability for this phase of work, door frames are included
as 16 gauge knock-down style and doors are 18 gauge hollow core.

Door lites are included as 7”x37” clear tempered at each office.

Existing storage room door (99-756C) is existing to remain.

Finishes
Carpet, Base, and Walk-Off Mat is included as an Allowance.
New finishes will be applied to existing substrates and may not match existing conditions.

Specialties
New specialties items are not indicated within portables. An Allowance has been provided for all
specialties.

Furnishings
Window blinds are assumed existing to remain.
All furnishings, fixtures, and equipment to be provided by Owner.

Plumbing

Portable plumbing connections have been included as sized on the Plumbing Drawings. It is assumed
the pipe size and type can extend from the portable to the connection point at the existing civil
utilities.

Bacteriological testing is included from the Department of Health or private provider depending upon
availability of DOH tester.

Heating, Ventilating, & Air Conditioning
New transfer duct is uninsulated.
Comfort test and balance is included. Commissioning is not included.

Electrical, Low Voltage, & Fire Alarm

Service grounding is existing and to be re-used with additional grounding added as noted.
Modifications to existing transformer ‘PPN-TF’ are included as noted however the transformer load
will need to be reviewed by the Engineer of Record.

Lightning protection is excluded.

Site lighting and exterior egress signage is not indicated and is not included.

Fire Alarm System is included as indicated based on Simplex Quote to match existing required for this
campus. All fire alarm wiring is in conduit in concealed walls and underground and free-wired as
indicated and noted in portables. Additional items resulting from AHJ review are not included.

No generator power is included.

Earthwork
Dewatering is not included. All excavations are assumed to be less than 42” below grade.
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32

33

Grading is not included prior to setting of Portables. It is assumed the portable vendor will block and
level the portables to the existing grade. Grades will not be adjusted and sidewalks will be installed at
existing grade.

Exterior Improvements

In execution of the work, sidewalks, sod, and landscaping areas will be disturbed and possibly
damaged. All expenses related to site restoration and repairs of these areas will be taken from the
Site Restoration Allowance within the GMP.

Utilities

Utilities work is not included. All utilities assumed to be present at work areas for plumbing tie-in.
Utilities connection costs are not included.
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Sarasota High School Building 13 14 Renovations

WBS Full Schedule

27-Sep-23 10:03

Activity ID Activity Name [ Orig [ Remaining [ Current Start [ Current Finish
Dur Duration 2024
May Jun Jul Nov Jan Feb Mar
Sarasota High School Building 13 & 14 Renovations - | - IEREE - R
SHS Phase 1 - Portables 157 157 09-Aug-23 15-Mar-24 Pl b
Project Milestones 55 = 55 19-Oct-23 = 04-Jan-24
546 Notice to Proceed 0 0 19-Oct-23
593 Certificate of Occupancy - Office Portable Renovation 0 0 26-Dec-23 1IN o
568 Certificate of Occupancy - Portable Connections & Walkways 0 0 04-Jan-24 e ] o
596 Substantial Completion - Phase 1 0 0 04-Jan-24
School Schedule MILESTONES 84 84  20-Nov-23  15-Mar-24 IR B
89 Thanksgiving Break 2023/2024 - START 0 0  20-Nov-23* e
91 Thanksgiving Break 2023/2024 - FINISH 0 0  24-Nov-23* e
13 Winter Break 2023/2024 - START 0 0 22-Dec-23* | i IR B
15 Winter Break 2023/2024 - FINISH 0 0 | 05-Jan-24*
16 Spring Break 2023/2024 - START 0 0  08-Mar24* .
17 Spring Break 2023/2024 - FINISH 0 0  15-Mar-24* e
Preconstruction 81 81 09 Aug 23 29-Nov-23 | | i i i) I N
548  Trade Contractng Contracting 19- Oct 23 25- Oct 23 AR
549 Submittals 10 1o 26-Oct-23  08-Nov-23 T
594 Door & Frame Procurement 15 15 09-Nov-23 =~ 29-Nov-23 B
595 Electrical Gear Procurement 15 15 09-Nov-23 29-Nov-23 | |:|
GMP ~ GMP Development 51 09-Aug-23 | 18-Oct-23 (IR T N I
‘Receive 100% Bid Documents 0 09-Aug-23*
540 Distribute Bid Documents 10 10 09-Aug-23 22-Aug-23
541 Trade Contractor Bidding 15 15 23-Aug-23 12-Sep-23
542 Develop GMP 10 10 13-Sep-23 26-Sep-23
543 Owner Review of GMP & Submit to Board 5 5 27-Sep-23 03-Oct23 | : | . | [ Em e e
544 School Board Approval 10 10 04-Oct-23 17-Oct-23
545 Contract Execution 1 1 18-Oct-23 18-Oct-23
21-Aug-23
558 Prepare & Submit Building Permit 3 21-Aug-23 23- Aug 23 | B e e e e
- 559 Building Permit Review 21 21 24-Aug-23  21-Sep-23 |
\ 560 Receive Building Permit 0 0 22-Sep-23
~ Construction 61 16-Oct-23  08-Jan-24
Portable Vendor (OWNER TASKS)
554 Receive, Block, & Set Portables (OWNER TASK) 13 13 16- Oct 23* 01-Nov-23
‘ 555 Install Exterior Walkway (OWNER TASK) 2 2 02-Nov-23 03-Nov-23
Portable Connections & Walkways 03-Jan-24
561 Rough-In Underground Plumbing 5 09-Nov-23 15-Nov-23
570 Rough-In Underground Electric & Low Voltage 8 8 09-Nov-23 20-Nov-23
571 Connect & Test Plumbing 3 3 16-Nov-23 20-Nov-23
564 Rough-In Electrical Interior of Portables 10 10 21-Nov-23 04-Dec-23
562 Install Electrical Panels & Pedestals 4 4 05-Dec-23 08-Dec-23
563 Pull & Terminate Feeders 4 4 11-Dec-23 14-Dec-23

Finish Date: 15-Mar-24
Data Date: 22-Jun-23

Run Date: 27-Sep-23 10:03

Page 1 of 2
J09869-PCUP-1

Remaining Level of Effort ’
Actual Level of Effort ’
Actual Work

Remaining Work

|

Critical Remaining Work
’ ’ Summary Milestones

’ Critical Milestones
’ Milestone

Sarasota High School Building 13 14 Renovations
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Activity ID Activity Name Orig | Remaining Current Start Current Finish
Dur Duration 2023 2024
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar o]
572 Install Sidewalks 5 5 11-Dec-23 15-Dec-23 Do ! ! P P Do Co ‘:' ‘ P P
597 Pull & Terminate LV Cable 4 4 11-Dec-23  14-Dec23 | = | | | | RN BRI I
565 Trim Electrical Interior of Portables 8 8 15-Dec23  26-Dec23 | i | | oilb oo R — N F N I A
566 Trim Low Voltage Interior of Portables 8 8 15-Dec-23 = 26-Dec-23 ‘:'
573 Install Sod 3 3 18-Dec-23  20-Dec-23 L E
574 Testing 3 3  27-Dec23  29-Dec-23 IR A
567 Final Inspections 3 01-Jan-24 = 03-Jan-24 SR I
Offlce Portable Renovation 33 09 Nov-23 25 Dec23 REREEEEE T R T O O R R 77777777777 R I IR Y
576 Electrical Make-Safe 1 09-Nov-23 = 09-Nov-23 SR
577 Selective Demolition 3 3 10-Nov-23  14-Nov-23 =R
578 Layout & Framing 2 2 15-Nov-23  16-Nov-23 IR
579 Wall & Ceiling Rough In 4 4 17-Nov-23 = 22-Nov-23 i
580 Hang & Finish Drywall 3 3 23-Nov-23 | 27-Nov-23 | i - | ol s s
581 Prime & First Coat Paint 2 2 28Nov23  29-Nov-23 IRERE 10
585 Ceiling Grid 1 1 30-Nov-23  30-Nov-23 .
586 MEP Trim 4 4  01-Dec23 = 06-Dec-23 =5
589 KD Frames, Doors & Hardware 2 2 07-Dec-23 08-Dec-23 0
587 Ceiling Tile 1 1 11-Dec23  11-Dec23 | | | « | b R
588 Carpet & Base 2 2 12-Dec-23 = 13-Dec-23 LI
590 Final Paint 3 3 14-Dec-23 = 18-Dec-23 H=EE I
591 Testing 2 2 19-Dec23 = 20-Dec-23 ARLIDE (N
592 Final Inspections 3 3 21-Dec-23 25-Dec-23 |
Owner Move-In 08-Jan-24 [NENEENE N
584 Office Portable Move-In 2 26-Dec-23 = 27-Dec-23 L I
\ 583 Classroom Portables Move-In 3 3 04-Jan-24 08-Jan-24 8

Finish Date: 15-Mar-24
Data Date: 22-Jun-23
Run Date:

Page 2 of 2
J09869-PCUP-1

27-Sep-23 10:03

Remaining Level of Effort ’
Actual Level of Effort ’
Actual Work

Remaining Work

|

Critical Remaining Work
L 3 @ Summary Milestones

@ Ciitical Milestones
’ Milestone

Sarasota High School Building 13 14 Renovations
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Sarasota High School Buildings 13 & 14 Renovation | Phase 1 — Portables & Staging | GMP Deliverable | Rev 0

Exhibit F — Project Personnel, Subcontractors, & Supplier List

Gilbane Personnel
Project Executive
Project Manager Il
Project Engineer IlI
Lead Superintendent
Superintendent Il
MEP Superintendent
Construction Intern
Principal in Charge
Safety Manager
Senior Scheduler
Chief Purchasing Agent
Purchasing Agent

Accountant

Trade Contractors

See GMP Summary

Jordan Hoover
Nicholas Kominos
Shawn Martin
Michael Ramirez
Tomikel Curtis
Wendell Harrison
TBD

Thomas Peacock
Alan Shrive / Jeff Phelps
Diana Vaniel
Yannick Dauphas
Susan Coleman

Allison LaMay
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