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• Evaluation Policies
• Setting The Stage
• Areas To Evaluate
• Format/Rubric
• Process
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Evaluation Policies
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Setting The Stage
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Evaluation is part 
of a

comprehensive 
accountability 

system? 
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What do you 
need from an 

evaluation 
system? 
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Cascading 
Outward
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Nesting Dolls With The Child At The 
Center



www.pgleadership.com

Alignment Of Plans

Strategic 
Plan

Department 
Plans 

School 
Plans
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Perspectives

“The best way for boards to approach the topic 
of CEO evaluation is not to think of evaluating 

the CEO at all but to think of evaluating 
whether the organization has achieved what 

should have been achieved and avoided what 
should have been avoided.”
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Perspectives

“When the board has defined organizational 
success, it is logical, reasonable and just 

good common sense for the superintendent 
to be evaluated on the basis of 

organizational performance.  When you think 
about it, not much else makes sense at all.”
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“When performance is measured, 
performance improves. When performance 
is measured and reported back, the rate of 

improvement accelerated.”

Pearson’s Law
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Pressure
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Moving Targets

Too often we create a 
narrative to match the 

results
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❖Good is not a grade
❖Some is not a number
❖Soon is not a time

Good, Some, And Soon
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Make Your Thinking Visible 
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Transparency Is 
The Road To 

Accountability
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Three 
Things You 

Need To 
Know

1. The rules 
of the 
game

2. The score
3. How much 

time is on 
the clock
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Evaluation Is A Process

Assessment

Self assessment Based on student data

Expectation setting
Personal and professional 

goals Student performance

Standards
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Evaluation Is A Process

How proof will be determined, 
gathered, reported

Involvement of the board, 
individuals, a committee Frequency Process, confidentiality, 

communication
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Evaluation Is A Process
What is the goal in a SMART 
format?

What is evidence of success?

What are the interim measures 
that show progress on achieving 
the goal?

What is the scoreboard to track 
results?

What is the cadence for checking 
in?
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Evaluation Is A Process

• Fair
• Consistent
• Comparison

Calibration
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The first year’s 
evaluation should 
be more input or 
process-based 
than outcome 

based

Evaluation Is A Process
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Part I:
Evaluation Overview
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Part II:
Performance Evaluation Rubric
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Part III: 
Annual Objectives
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SY 2023-2024
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SY 2025-2026
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SY 2025-2026
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Pete facilitates a discussion about the process
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AHA’s:  Something you learned during 
today’s session

AFFIRMATIONS: Something you heard 
that affirmed actions you have taken or 
work you are doing

Closing Activity
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Thank You!


