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Specialties

Replacement of existing visual display boards is included as an Allowance. Owner to direct
markerboards to be replaced prior to demolition.

No work is indicated or included for installation of new lockers.

Equipment

All residential kitchen equipment and washer/dryers to be Owner furnished and installed.

Kitchen equipment within 14-125 Culinary Arts lab will need to be relocated for replacement of floor.
An allowance is included for disconnection, removal, reinstallation, reconnection, and testing of
equipment. Storage is assumed to be on school campus. No new kitchen equipment is included.

Furnishings

All furnishings, fixtures, and equipment to be provided by Owner.

Window treatments are included as indicated on Plans at all exterior windows in classrooms & offices.
No window treatments are included at hallways, doors, sidelights, and transoms.

Attic stock is not included for window blind tracks and systems. Additional vanes will be provided for
attic stock.

Elevator

Repair and replacement of all elevator components is included as an allowance. The allowance is
intended to provide cost for replacement of interior panels, interior handrail, interior flooring, and
repair of the exterior door frame. In lieu of cut-out and replacement, existing elevator frames are
intended to be repaired and repainted or clad with stainless steel trim panel.

Information regarding the elevator two-way communication system is not provided and is included as
an allowance.

Plumbing

Domestic water is included as Flow Guard CPVC.

Above and below grade drain, waste, and vent is included as Schedule 40 PVC.

Natural Gas Piping is not indicated to be repaired or replaced and is excluded.

Insulation is included on domestic hot water pipe only.

New sinks are not indicated at casework to be demolished and replaced. Reinstallation of existing sink
is assumed.

Installation of the sheet flooring in 14-125 requires modifications to existing floor drains, cleanouts,
and floor sinks. The requirements are unknown and costs to modify the existing devices is included in
the Patch, Repair, Modification Allowance

Bacteriological testing is included from the Department of Health or private provider depending upon
availability of DOH tester.

Grease traps will be abandoned in place and filled.

Grout fill of abandoned pipe is not indicated and is not included.

Heating, Ventilating, & Air Conditioning

Third party test and balance is included. Commissioning is not included.

Refurbished ice tanks will be provided in lieu of new tanks. All required warranties will be provided.
Exhaust duct is uninsulated.

Architectural louvers are not indicated and are excluded.

Temporary cooling is included as an allowance to include chiller and pump package as well as spot
cooling as needed.

Due to the phasing of the project, new equipment will be operating on the existing chilled water loop
and fed from existing equipment. It is assumed the existing chilled water is being properly maintained
by the Owner’s vendor and is of sufficient quality to support the new installations.
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Electrical, Low Voltage, & Fire Alarm

Existing light poles at the CEP will need to be removed and replaced to facilitate construction. Four (4)
new light poles will be installed consisting of direct bury wood poles and LED fixtures to match existing
installation.

Separation of neutrals for existing circuits that share neutrals is not included. All new circuits will be
installed with separate neutrals.

Fire Alarm System is included as indicated based on JCI/Simplex Quote to match existing required for
this campus. Additional work will be required to coordinate fire alarm modifications between phases.
This cost has been included in the Patch, Repair, Modification Allowance

Testing of existing low voltage devices is included per the documents. An allowance for repair or
replacement of defective devices is included in the Patch, Repair, Modification Allowance.

All copper salvage rights are by Demolition or Electrical Contractor and are factored into the GMP
value.

No generator power is included.

Concrete encasement of conduits is not included.

An allowance is included for installation of FPL furnished primary conduit up to 800 linear feet.

Earthwork

Dewatering is not included. All excavations are assumed to be less than 42” below grade.

Elevations are not provided for new chiller and ice tank pads. Site improvements to this area are not
indicated on plans. An allowance is included for all Sitework and improvements within the CEP yard.

Exterior Improvements

In execution of the work, sidewalks, asphalt, sod, and landscaping areas will be disturbed and possibly
damaged. All expenses related to site restoration and repairs of these areas will be taken from the
Sitework & Restoration Allowance within the GMP.

Concrete and pavement indicated on the documents to be removed and replaced will be replaced
only to the extent required to install new underground components. Sidewalks will be replaced joint
to joint.

Existing fencing will need to be removed and replaced periodically to facilitate construction. Where
permanent fencing is removed, temporary fencing will be installed to provide a secure perimeter and
the permanent fencing will be reinstalled at completion of construction. Removed fencing will be
reinstalled or will be provided as new to match existing.

Utilities

Utilities work is not included. All utilities assumed to be present at work areas for plumbing tie-in.
Utilities connection costs are not included.
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Activity ID Activity Name Orig Dur| Remaining | Start Finish %

Duration | 2024 2025 2026
STO[N[D[J[F[M[ATM[ JJJU[ATSTO[N[D[J[F[M[ATM[J[JU[ATSTO[N[D[J[F[M[ATM][ JJul
Sarasota High School 13 & 14 Renovations Pre-Con [ e 15-Apr-26
SHS Phase 1 - Portables 619 619 09-Aug23  21-Jan-26
Portables Project MILESTONES 48 48 20-Oct-23  03-Jan-24
MM1-100 Notice to Proceed 0 0 20-Oct-23 @ Notice to Procepd
MM1-110 Certificate of Occupancy - Portable Connections & Walkways 0 0 03-Jan-24 @ Certifcaté of Portable Valkway
MM1-120 Substantial Completion - Phase 1 0 0 03-Jan-24 * ial Completion - Phase 1
Portables School Schedule MILESTONES 80 80 20-Nov-23  15-Mar-24
SMM1-100 Thanksgiving Break 2023/2024 - START 0 0 20-Nov-23* &7 ing Break 2023/2024 + START
SMM1-110 Thanksgiving Break 2023/2024 - FINISH 0 0 27-Nov-23* «T i reak - FINISH
SMM1-120 Winter Break 2023/2024 - START 0 0 22-Dec-23* @ Winter Break - START
SMM1-130 Winter Break 2023/2024 - FINISH 0 0 05-Jan-24* * Wintér - FINISH
SMM1-140 Spring Break 2023/2024 - START 0 0 08-Mar-24* @ Sprirg START:
SMM1-150 Spring Break 2023/2024 - FINISH 0 0 15-Mar-24* @ Spring Break 2023/2D24!- FINIS!
13 & 14 Renovations Project MILESTONES 394 394 27-Jun-24  21-Jan-26
MM2-100 Area 13B TCO 0 0 27-Jun-24 @ Arga 13B TCO.
MM2-110 Area 13C-1 TCO 0 0 06-Aug-24 & Areai13C-1TCO
MM2-120 Area 14BTCO 0 0 03-Jun-25 ® Area 14B.TC
MM2-130 Area 14C TCO 0 0 06-Aug-25 @ Areai14CTCO
MM2-140 Area 13A-1TCO 0 0 18-Nov-25 @ Aren 13A-1TCO
MM2-150 Area 14ATCO 0 0 03-Dec-25 ® Area {4ATC
MM2-160 Substantial Completion 0 0 21-Jan-26" < ial:Completion
13 & 14 Renovations School Schedule MILESTONES 534 534 20-Nov-23  02-Jan-26
SSM2-100 Thanksgiving Break 2023/2024 - START 0 0 20-Nov-23* &7 ing Break 2023/2024 + START
SSM2-110 Thanksgiving Break 2023/2024 - FINISH 0 0 27-Nov-23* @ T i reak 3/2024 - FINISH
SSM2-120 Winter Break 2023/2024 - START 0 0 22-Dec-23* ® Winter Break - §TART
SSM2-130 Winter Break 2023/2024 - FINISH 0 0 05-Jan-24* * Wintér - FINISH
SSM2-140 Spring Break 2023/2024 - START 0 0/ 08-Mar-24* '® Spriig START!
SSM2-150 Spring Break 2023/2024 - FINISH 0 0 15-Mar-24* @ Spring Breal - FINISI
SSM2-160 Summer Break 2024 - START 0 0 28-May-24* 4 Summer Break 2024 - START
SSM2-170 Summer Break 2024 - FINISH 0 0 09-Aug-24* @ Summer Break 2024 : FINISI
SSM2-180 Thanksgiving Break 2024/2025 - START 0 0 25-Nov-24* & T reak 2024/2025 - START
SSM2-190 Thanksgiving Break 2024/2025 - FINISH 0 0 02-Dec-24* L ing Break 202412025 - RINISH
SSM2-200 Winter Break 2024/2025 - START 0 0 23-Dec-24* ®| Winter Break - START
SSM2-210 Winter Break 2024/2025 - FINISH 0 0 03-Jan-25* 9 Winter Break - FINISH:;
SSM2-220 Spring Break 2024/2025 - START 0 0| 14-Mar-25* @ Spring Break 2024/2025+ STARY
SSM2-230 Spring Break 2024/2025 - FINISH 0 0 21-Mar-25* @ Spring Break 4, - FINISH
SSM2-240 Summer Break 2025 - START 0 0 29-May-25* @ Summer BreaK 2025 - START
SSM2-250 Summer Break 2025 - FINISH 0 0 08-Aug-25" @ Sumner Break 2025 + FINISI
SSM2-260 Thanksgiving Break 2025/2026 - START 0 0 24-Nov-25* *T giving Breal
SSM2-270 Thanksgiving Break 2025/2026 - FINISH 0 0 01-Dec-25* T ing Break 2025/20:
SSM2-280 Winter Break 2025/2026 - START 0 0 22-Dec-25* ®| Winter Break -
SSM2-290 Winter Break 2025/2026 - FINISH 0 0 02-Jan-26* ® Wintdr Break
PortablesPreconstruction 81 81 09-Aug-23  05-Dec-23
Portables Procurement 30
PRO-100 Trade Contracting 5 5 20-Oct-23 | 26-Oct-23 0! Trade Conracting
‘ PRO-110 Submittals 10 10 27-Oct-23 | 09-Nov-23 =] bmitt:
‘ PRO-120 Door & Frame Procurement 15 15 13-Nov-23 | 05-Dec-23 ‘ 1 Door & Ftam
Start Date:  09-Aug-23 — Femaining Lovel of Efor [ Cilical Remaining Work
Fiish Date: 1540125 | o v & @ ot Sarasota High School 13 14 Renovations Pre-Con
Run Date: 26-Oct- [ Remaining Work * @ wilestone age 42 of 60




Start Date:  09-Aug-23
Finish Date: 15-Apr-26
Data Date:  22-Jun-23
Run Date: 26-Oct-

Remaining Level of Effort
Actual Lovel of Effort

Actual Work

i

Remaining Work

Activity ID Activity Name Orig Dur | Remaining | Start Finish
uration | 2024 2025 2026
ATSTO[N[D[JTF[MTATM] JJJUTATS]TO[N JTJul MT J TJul
‘ PRO-130 Electrical Gear Procurement 10 10 13-Nov-23 | 28-Nov-23 O Electrical Geat
Portables GMP Development ! 09-Aug-23 [19-Oct-23 |
GMP1-100 Receive 100% Bid Documents 0 09-Aug-23* | Aug-23* 1® Recéive 100% Bid D
GMP1-110 Distribute Bid Documents 10 10 09-Aug-23  22-Aug-23 O Distribute Bid
GMP1-120 Trade Contractor Bidding 15 15 23-Aug-23  13-Sep-23 @ Trade Contractor Biddin:
GMP1-130 Develop GMP 10 10 14-Sep-23 | 27-Sep-23 O Develop GMP
GMP1-140 Owner Review of GMP & Submit to Board 5 5 28-Sep-23  04-Oct-23 Owner Review of: GMP & Submit tp Baard
GMP1-150 School Board Approval 10 10 05-Oct-23  18-Oct-23 @ :School Board Approval
GMP1-160 Contract Execution 1/19-Oct-23 | 19-Oct-23 | iContragt Execution
Portables Permitting ! 21-Aug-23 | 25-Sep-23
PERM1-100 Prepare & Submit Building Permit 3 21-Aug-23 | -Aug-23 23-Aug-23 | -Aug-23 I} Prepare & Subiit Building Permit
PERM1-110 Building Permit Review 21 21 24-Aug-23  22-Sep-23 3 Bulding Pefmit Review
PERM1-120 Receive Building Permit 0 0 25-Sep-23 @ Receive Biildirig Permi
Portables Construction 55 55 16-Oct-23  05-Jan-24
Portable Vendor (OWNER TASKS) 16-Oct-23
PVO-100100 Receive, Block, & Set Portables (OWNER TASK) 13 13 16-Oct-23" | 01-Nov-23 [ Receiye, Block, &:SetPortables (QWNER!TASK)
‘ PVO-100110 Install Exterior Walkway (OWNER TASK) 2 2 02-Nov-23  03-Nov-23 1 Instal| Exterior Walkway (OWNER TASK)
Portable Connections & Walkways 13-Nov-23
PW-100 Rough-In Underground Plumbing 5 5 13-Nov-23  17-Nov-23 0 ‘Roygh-In U Plunibing
PW-110 Rough-In Underground Electric & Low Voltage 8 8 13-Nov-23  22-Nov-23 @ Rojigh-in U al ici& Low Voltage
PW-130 Rough-In Electrical Interior of Portables 10 10 16-Nov-23  01-Dec-23 O Rpugh-In Electrical Interior of Portable
PW-120 Connect & Test Plumbing 3 3 20-Nov-23  22-Nov-23 1 Copnect & Test Plumbing
PW-140 Install Electrical Panels & Pedestals 4 4 04-Dec-23  07-Dec-23 1 Ipstall Eléctri¢al Ranels &:Pedestdls
PW-150 Pull & Terminate Feeders 4 4 08-Dec-23 | 13-Dec-23 o pull i der
PW-160 Install Sidewalks 5 5 08-Dec-23 | 14-Dec-23 0 |nstall Sidewalks
PW-170 Pull & Terminate LV Cable 4 4 08-Dec-23 | 13-Dec-23 0 Pull i V Cable
PW-180 Trim Bectrical Interior of Portables 6 6 14-Dec-23  21-Dec-23 0 | Trim Blectrica Interior of Portables
PW-190 Trim Low Voltage Interior of Portables 6 6 14-Dec-23  21-Dec-23 0 | Trimn Law Voltage Irjteridr of iPorfabl
PW-200 Install Sod 3 3 15-Dec-23 | 19-Dec-23 I |Install Sod
PW-210 Testing 3 3 22-Dec-23 | 27-Dec-23 0 Testin
PW-220 Final Inspections 3 3 28-Dec-23 | 02-Jan-24 Final
Office Portable Renovation ! 22-Dec-23
[ PO-100  Electrical Make-Safe 1 13-Nov-23  13-Nov-23 | | Electrical Mak fe
PO-110 Selective Demolition 3 3 14-Nov-23  16-Nov-23 I iSelgctive Demolition
PO-120 Layout & Framing 2 2 17-Nov-23  20-Nov-23 [ | Layout & Framing
PO-130 Wal & Ceiing Rough In 4 4 21-Nov-23  28-Nov-23 B Wal & Celing Rough |
PO-140 Hang & Finish Drywall 3 3 29-Nov-23  01-Dec-23 Hang & Finish; Drywall
PO-150 Prime & First Coat Paint 2 2 04-Dec-23  05-Dec-23 | Primg & First Cogt Pajnt
PO-160 Ceiling Grid 1 1/ 06-Dec-23  06-Dec-23 | Geiling Grid
PO-170 MEP Trim 4 4 07-Dec-23 | 12-Dec-23 0 MER Trir
PO-180 KD Frames, Doors & Hardware 2 2 07-Dec-23 | 08-Dec-23 | KD Frames, Doors & Hardw
PO-190 Ceiling Tile 1 1 11-Dec-23  11-Dec-23 | Ceiling Tjle
PO-200 Carpet & Base 2 2 12-Dec-23 | 13-Dec-23 I [Carpet & Base
PO-220 Testing 2 2 13-Dec-23  14-Dec-23 1 [Testing
PO-210 Final Paint 3 3 14-Dec-23  18-Dec-23 0 |Final Paint
PO-230 Final Inspections 3 3 19-Dec-23  21-Dec-23 1 | Final Inspe
PO-240 Certificate of Occupancy 0 0 22-Dec-23 #| Certificate of O
Owner Move-In 9|  9[22-Dec-23 [05-Jan-24

I Ciical Remaining Work
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13 & 14 Renovations GMP Development

GMP-100 Receive 100% Bid Documents

‘ GMP-110 Distribute Bid Documents

‘ GMP-120 Trade Contractor Bidding

\ GMP-130 Develop GMP

| GMP-140 Owner Review of GMP & Submit to Board
‘ GMP-150 School Board Approval

‘ GMP-160 Contract Execution

| amp-170 Notice to Proceed

13 & 14 Renovations Contracting
13 & 14 Renovations Priority

TSC-02A Selective Demo Contracting

\ TSC-03A Concrete Masonry Contracting
\ TSC-22A Plumbing Contracting

\ TSC-23A HVAC Contracting

‘ TSC-26A Electrical Contracting

13 & 14 Renovations Remaining

TSC-15B Aluminum Fabrications Contracting
TSC-05A Misc Steel Contracting

TSC-06A Casework Contracting

TSC-06B Rough Carpentry & Temp Labor
TSC-07A Roofing Contracting

TSC-08A Door, Frames & Hardware
TSC-08B Glass & Glazing Contracting
TSC-09A Drywall, Framing & Insulation
TSC-09B Plaster Assemblies Contracting
TSC-09D ACT &Acoustical Panels

TSC-09C Tiling Contractng

TSC-09E Flooring Contracting

TSC-10A Toilet & Fire Accessories Contracting
TSC-09F Painting & Wall Coverng Contracting
TSC-10B Display Boards Contracting
TSC-10C Signage Contracting

TSC-11A Food Services Contracting
TSC-12A Window Treatments Contracting
TSC-31A Sitework & Paving Contracting
TSC-32A Fencing Contracting

13 & 14 Renovations Permitting

R
10 1

Activity ID Activity Name Orig Dur| Remaining | Start Finish
uration | 2024 2025 2026
ATS[O[N[D[JTF[MTATM[ J[JU[ATSTO JTJul MT J TJul
‘ OM-100 Office Portable Move-In 2 2 22-Dec-23 | 26-Dec-23 0 Office Portable Move-
‘ OM-110 Classroom Portables Move-In 3 3 03-Jan-24  05-Jan-24 | Qlasgroom Portables Move-In;
SHS 13 & 14 Renovations 693 693 21-Aug-23  15-Apr-26
13 & 14 Renovations Preconstruction 316 316 21-Aug-23  18-Nov-24

De
@ Reteive 100% Bid

5 21-Aug-23  25-Aug-23 0: Distribute Bid De

24 28-Aug-23  29-Sep-23 = Trade Contractor Biddng

29 02-Oct-23 | 09-Nov-23  m— 1 lop G

4 13-Nov-23  16-Nov-23 0 :Owner Review of GMP & Submif to Board
10 17-Nov-23 | 04-Dec-23 @ School \pp

4 05-Dec-23 | 08-Dec-23 1 Co {

0 11-Dec-23 ® Notice td Praceed

1

0 11-Dec-23 | 22-Dec-23 O Selective Dema C
10 11-Dec-23 | 22-Dec-23 O Cohcréte Masdnry Ce 9
10 11-Dec-23  22-Dec-23 O Plumbing i
10 11-Dec-23  22-Dec-23 0 HvAC 9
10 11-Dec-23  22-Dec-23 O Elegtrical i

0 26-Dec-23  23-Jan-24 | 3 Aminum Fat il Ce g

20 20 26-Dec-23 | 23-Jan-24 3 Misc Steel
20 20 26-Dec-23  23-Jan-24 3 Casewprk Ci
20 20 26-Dec-23 | 23-Jan-24 [=3 Rough Carpentry & Temp Laboy
20 20 26-Dec-23 | 23-Jan-24 3 Roofing C
20 20 26-Dec-23  23-Jan-24 3 Door, Franies & Hardware
20 20 26-Dec-23  23-Jan-24 [ Glass & Glazing C
20 20 26-Dec-23  23-Jan-24 3 ; Drywal|, Framing & Insulatian
20 20 26-Dec-23 | 23-Jan-24 3 Plaste \g;
20 20 26-Dec-23 | 23-Jan-24 3 ACT & i¢al Panels
20 20 26-Dec-23  23-Jan-24 3 Tiling
20 20 26-Dec-23  23-Jan-24 3! Fldoring C
20 20 26-Dec-23  23-Jan-24 3 Tollet & Fir
20 20 26-Dec-23 | 23-Jan-24 3 Pajnting & WallCovering Contracti
20 20 26-Dec-23  23-Jan-24 [ Display Boards: Ct i
20 20 26-Dec-23 | 23-Jan-24 3 Signage C i
20 20 26-Dec-23 | 23-Jan-24 [0 Fobd Services:C
20 20 26-Dec-23  23-Jan-24 3 Windoy at ts Cantracti
20 20 26-Dec-23  23-Jan-24 3 Sitework & Paving g

20 26-Dec-23  23-Jan-24 [ Fencing C i

!

7 31-Aug-23  11-Sep23 | [@ Prefare!& Submit Buliding Pérmit
30 30 12-Sep-23 | 23-Oct-23 3 Bullding it
15 15 24-Oct-23  14-Nov-23 E3 Design Team Address Permit Comment:
0 0 24-0ct-23 @ Reeive Pdrmi| C
3 3 15-Nov-23 | 17-Nov-23 i 1 iResubmit fr Final Review

PERM-100 Prepare & Submit Building Permit

PERM-110 Building Permit Review

PERM-120 Design Team Address Permit Comments

PERM-130 Receive Permit Comments

PERM-140 Resubmit for Final Review
Start Date:  09-Aug-23 — Femaining Lovel of Efor [N Crlical Remaining Work
Finish Date: 15-Apr-26 — Acual Lovelof o @ Summay Milestones
Data Date:  22-Jun-23 B Acual Wor ® @ Citical Milsstones
Run Date: 26-Oct- [ Remaining Work * @ Milestono
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Activity ID Activity Name Orig Dur | Remaining | Start Finish
uration 2 2025 2026
A[S[O[N[D[J[F[M[A[M]J[JU[A]S[O[N[D[J[F[M™ JU[A]S]O[N[D[J[FIM[A[M]J
‘ PERM-150 Final Permit Review 15 15 20-Nov-23 | 12-Dec-23 C3 Final Permit Review
‘ PERM-160 Receive Building Permit 0 0 13-Dec-23 * i Permit
13 & 14 Renovations Procurement 230 26-Dec-23 | 18-Nov-24
Casework 80|  80|24-Jan-24
‘ 06A-110 Casework Submittals 15 15 24-Jan-24 | 13-Feb-24 3 Casewdrk Submittal
‘ 06A-120 Casework Submittal Rev/Approval 15 15 14-Feb-24  05-Mar-24 1 Gasework Submittal PP
‘ 06A-100 Casework Procurement 50 06-Mar-24  14-May-24 EZ==3 Casework P
Glass/Curtain Wall gm 24-Jan-24 | 14-May-24 Vo
08A-110 Glass/Curtainwall Submittals 15 24-Jan-24  13-Feb-24 | Glags/Curtainwdll
‘ 08A-120 Glass/Curtainwall Submittal Rev/Approval 15 15 14-Feb-24  05-Mar-24 G:Ias%/c i R praval
‘ 08A-100 Glass/Curtainwall Procurement 50 06-Mar-24  14-May-24 Glass/Curtainwall
Controls 85 26-Dec-23  23- Apr 24
26A-100 Controls Submittals 15 15 26-Dec-23 | 16-Jan-24 3 Cortrol
26A-150 Controls Submittal Rev/Approval 15 15 17-Jan-24  06-Feb-24 @ Conttols Submittal F pI
26A-220 Controls Procurement 55 55 07-Feb-24  23-Apr-24 [ 1: Controls
Transformer 230 230 26-Dec-23  18-Nov-24
26A-110 Trans former Submittals 15 15 26-Dec-23  16-Jan-24 1 iTrapsforme
26A-160 Trans former Submittal Rev/Approval 15 15 17-Jan-24  06-Feb-24 3 Transforimer Subit, pl
26A-230 Transformers Procurement 200 200 07-Feb-24  18-Nov-24 | 1 Trapsformers F s
Panels 230 230 26-Dec-23  18-Nov-24 |
26A-120 Panels Submittals 15 15 26-Dec-23  16-Jan-24 T Panels Subiitt
26A-170 Panels Submittal Rev/Approval 15 15 17-Jan-24  06-Feb-24 I Ranejs Submittal pp!
26A-240 Panels 200 200 07-Feb-24  18-Nov-24 L 1 \Parjels
Breakers 110 110 26-Dec-23  29-May-24
26A-130 Breakers Submittals 15 15 26-Dec-23 | 16-Jan-24 1 Breakel
26A-180 Breakers Submittal Rev/Approval 15 15 17-Jan-24  06-Feb-24 1 Breakerg Submittal F fale]
26A-210 Breakers Procurement 80 80 07-Feb-24  29-May-24 [ Breakers
Fixtures 85 85 26-Dec-23  23-Apr-24
26A-140 Fixtures Submittals 10 10 26-Dec-23 | 09-Jan-24 1 Fixtures Submittal
26A-190 Fixtures Submittal Rev/Approval 15 15 10-Jan-24  30-Jan-24 3 Fixtures i \pj
26A-200 Fixtures Procurement 60 60 31-Jan-24  23-Apr-24 1. Fixtures F
-
‘ 05A-110 Steel Submittals 10 10 24-Jan-24 | 06-Feb-24 =]
‘ 05A-100 Stee Rev/Approval 10 10 07-Feb-24  20-Feb-24 O stee P!
‘ 05A-120 Steel Lintels Procurement 20 21-Feb-24 | 19-Mar-24 L :Stepl Lintels
VAV's 0 26-Dec-23 19-Mar-24 |
23A-100 VAV's Submittals 10 26-Dec-23 | 09-Jan-24 J VAV
23A-210 VAV's Rev/Approval 10 10 10-Jan-24  23-Jan-24 O vAavs D)
23A-320 VAV's Procurement 40 40 24-Jan-24 | 19-Mar-24 =3 VAV's
Chilled Water Pipe 60 60 26-Dec-23  19-Mar-24
23A-110 Chilled Water Pipe Submittals 10 10 26-Dec-23 | 09-Jan-24 3 Ghilled Water Pipe
23A-220 Chilled Water Pipe Rev/Approval 10 10 10-Jan-24  23-Jan-24 @ Chil Fipe R T I
23A-330 Chilled Water Pipe Procurement 40 40 24-Jan-24  19-Mar-24 illed Water Pipe
Pumps 70 70 26-Dec-23  02-Apr-24
23A-120 Pumps Submittals 10 10 26-Dec-23 | 09-Jan-24 umps.
23A-230 Pumps Rev/Approval 10 10 10-Jan-24  23-Jan-24 ‘ @ Pumps;
Start Date:  09-Aug-23 — Femaining Lovel of Efor [N Crlical Remaining Work
Finish Date: 15-Apr-26 — Acual Lovelof o @ Summay Milestones . .
Dats Dater . 2odim 28 [re———, & @ Cicuosones Sarasota ngh School 13 14 Renovations Pre-Con
Run Date: 26-Oct- [ Remaining Work * @ Milestono age 45 of 60




Activity ID Activity Name ‘ Orig Dur | Remaining | Start Finish
Duration 2024 2025 2026
- A[S[O[N[D[J[F[M[A[M]J[JU[A[S[O[N[D[J[F[M[A[M[J[JU[A]S[O[N[D|J[F[M[ATM]J
23A-340 Pumps Procurement 50 50 24-Jan-24  02-Apr-24. Pumps
Louvers 70 70 26-Dec-23  02-Apr-24
23A-130 Louvers Submittals 10 10 26-Dec-23 | 09-Jan-24 J Louvers
23A-240 Louvers Rev/Approval 10 10 10-Jan-24  23-Jan-24 O Lolve P
23A-350 Louvers Procurement 50 50 24-Jan-24  02-Apr-24 = Louvers
Ice Tanks 80 80 26-Dec-23  16-Apr-24
23A-140 Ice Tarks Submitals 10 10 26-Dec-23 | 09-Jan-24 3 Iee Tank:
23A-250 Ice Tanks Rev/Approval 10 10 10-Jan-24  23-Jan-24 O Ice Tarks ol
23A-360 Ice Tarks Procurement 60 60 24-Jan-24  16-Apr-24 [ 1 ilce Tarks P
VFD's 10 110 26-Dec-23  29-May-24
23A-150 VFD's Submittals 10 10 26-Dec-23 | 09-Jan-24 1 VFDis
23A-260 VFD's Rev/Approval 10 10 10-Jan-24  23-Jan-24 @: VFD's |
23A-370 VFD's Procurement 90 90 24-Jan-24  29-May-24 [ VED':
Priority AHU's 120 120 26-Dec-23  12-Jun-24
23A-160 Priority AHU's Submittals 10 10 26-Dec-23 | 09-Jan-24 3 Priority AHU'
23A-270 Priority AHU's Rev/Approval 10 10/ 10-Jan-24 | 23-Jan-24 @ Priprity \op!
23A-380 Priority AHU's Procurement 100 100 24-Jan-24  12-Jun-24 [ 1 Priority AHU'
HEX 140 140 26-Dec-23  11-Jul-24
23A-170 HEX Submittals 10 10 26-Dec-23 | 09-Jan-24 J HEX
23A-280 HEX Rev/Approval 10 10 10-Jan-24  23-Jan-24 O HEX F \pp!
23A-390 HEX Procurement 120 120 24-Jan-24  11-Jul-24 [ ] HEX
AHU's 200 200 26-Dec-23  04-Oct-24
23A-180 AHU's Submittals 10 10 26-Dec-23 | 09-Jan-24 1 AHUs
23A-290 AHU's Rev/Approval 10 10 10-Jan-24  23-Jan-24 @ AHU's |
23A-400 AHU's Procurement 180 180 24-Jan-24  04-Oct-24 [ ] AHU:
Chillers 220 220 26-Dec-23  01-Nov-24
23A-190 Chillers Submittals 10 10 26-Dec-23 | 09-Jan-24 a Chillers
23A-300 Chillers Rev/Approval 10 10 10-Jan-24  23-Jan-24 O Chiller: P!
23A-410 Chillers Procurement 200 200 24-Jan-24  01-Nov-24 [ Chillers P
Fans 80 80 26-Dec-23  16-Apr-24
23A-200 Fans Submittals 10 10 26-Dec-23 | 09-Jan-24 3 Fan
23A-310 Fans Rev/Approval 10 10 10-Jan-24  23-Jan-24 O FansF \ppI
23A-420 Fans Procurement 60 60 24-Jan-24  16-Apr-24 [ ] Fans
kol s |
Plumbing Piping 50 50 26-Dec-23  05-Mar-24
22A-100 Plumbing Piping Submittals 15 15 26-Dec-23  16-Jan-24 3 Plumbing P
22A-130 Plumbing Piping Rev/Approval 15 15 17-Jan-24  06-Feb-24 =3 Plumbing Piping pp!
22A-160 Piping Procurement 20 20 07-Feb-24 | 05-Mar-24 il: Piping Pr it
Plumbing Fixtures 60 60 26-Dec-23  19-Mar-24 |
22A-110 Fixtures Submittals 15 15 26-Dec-23 | 16-Jan-24 | iFiXY res;
22A-140 Fixtures Rev/Approval 15 15 17-Jan-24  06-Feb-24 E1 Fixutes |
22A-170 Fixtures Procurement 30 30 07-Feb-24 | 19-Mar-24 =30 (Fixtures t
Water Heaters 60 60 26-Dec-23  19-Mar-24
22A-120 Water Heaters Submittals 15 15 26-Dec-23 | 16-Jan-24 T Water Heatérs
22A-150 Water Heaters Rev/Approval 15 15 17-Jan-24  06-Feb-24 =) ater Heaters Rev/Approval
22A-180 Water Heaters Procurement 30 30 07-Feb-24  19-Mar-24 =3 \Water keaters
~ Construction 544 544 22.Dec-23  21-Jan-26
Area 13B 02-Jul-24
Start Date:  09-Aug-23 — Femaining Lovel of Efor [ Cilical Remaining Work
Fiish Date: 1540125 | o v & @ ot Sarasota High School 13 14 Renovations Pre-Con
Run Date: 26-Oct- [ Remaining Work * @ wilestone age 46 of 60




Activity ID Activity Name Orig Dur | Remaining | Start Finish
‘ Duration | 2024 2025 2026
A[S[O[N[D[J]F[M[A[M]J[JU[A]S[O[N[D[J[F[M[A[M[JI[JU[A]S[O[N[D|J[F[M[ATM]J
‘ 13B-100 Area 13B - Move-Out & Owner Salvage 7 7 22-Dec-23 | 03-Jan-24 E Area [13B!- Mpve-Outi& Owner Salvage
‘ 13B-110 Area 13B - MEP Investigating & Marking 5 5 27-Dec-23  03-Jan-24 Area i Marking
‘ 13B-120 Area 13B - Move-In 3 3 28-Jun-24  02-Jul-24 Aiea 13B:- Mdve-in
Demolition 19 19 04-Jan-24  30-Jan-24
13B1-D-100 Area 13B-1 - Electrical Make Safe 3 3 04-Jan-24  08-Jan-24 0 Area13B-1 -|Electrical Make Safé
13B1-D-110 Area 13B-1 - Plumbing Cut & Cap 3 3 04-Jan-24  08-Jan-24 0 Area;13B8-1 -:Plumbing Cut & Cap,
13B1-D-120 Area 13B-1 - Selective Demo - Ceilings & Light Fixtures 4 4 09-Jan-24 | 12-Jan-24 I Area 13B-1: Selective Dema - Ceilings & Light Fixtures
13B1-D-130 Area 13B-1 - Selective Demo - Wall Mounted Items 4 4 15-Jan-24  18-Jan-24 [ iArga 13B-1:- Sglective Demb - Wall Mouinted Iter
13B1-D-140 Area 13B-1 - Mechanical Demo - Above Ceiling 5 5 15-Jan-24 | 19-Jan-24 0 Area 13B-1;- Démo - Abbve Ceiling
13B1-D-150 Area 13B-1 - Electrical Demo - Above Ceiling 5 5 15-Jan-24  19-Jan-24 [ !Area 13B-1:- Electrical Demp - Above Ceiling
13B1-D-160 Area 13B-1 - Selective Demo - Above Ceiling 5 5 19-Jan-24  25-Jan-24 0: Arga 1BB-1 - Selective Demo - Aboye Ceiling
13B1-D-170 Area 13B-1 - Selective Demo - Floors 5 5 24-Jan-24  30-Jan-24 O Afea 13B:1 - Selegtive Deino ; Floprs
Wall Openings 49 49 22-Jan-24  28-Mar-24
13B1-RI-100 Area 13B-1 - MEP Layout Wall Openings 3 3 22-Jan-24 | 24-Jan-24 0} Area 13B-1 - MEP Layout Wall Opehing!
18B1-RI-110 Area 13B-1 - Reinforce Wall Openigs 5 5 25-Jan-24 | 31-Jan-24 il Atea 13B!1 - Reinforce Wil Openhgs
13B1-RI-180 Area 13B-1 - Steel Supports at Wall Openings 4 4 20-Mar-24  25-Mar-24 0! Arga 1BB-1 - Steel Supports at Wal| Openings
13B1-RI-200 Area 13B-1 - Cut Wall Openings 3 3 26-Mar-24  28-Mar-24 0; Area 13B-1 - Gut Wall Opejing
Interior Framing & Rough-In 99 99 31-Jan-24  18-Jun-24
13B1-RI-120 Area 13B-1 - Electical & LV Rough In 10 10 31-Jan-24  13-Feb-24 O ‘Area 13B-1 r Electical & LV Rough In;
13B1-RI-130 Area 13B-1 - Duct Cleaning 5 5 31-Jan-24  06-Feb-24 I Area138-1 -'Duct Cleaning
13B1-RI-140 Area 13B-1 - Framing 5 5 31-Jan-24  06-Feb-24 f Areai138-1 -iFraming
13B1-RI-190 Area 13B-1 - Plumbing Rough In 10 10 12-Feb-24  23-Feb-24 O; Aréa 18B-1 - Plumbing Rough |
13B1-RI-170 Area 13B-1 - Mechanical Rough In 10 10 26-Mar-24 | 08-Apr-24 O Area13B-1- Rough I
13B1-RI-210 Area 13B-1 - Inspections 3 3 09-Apr-24 11-Apr-24 0 Ared 13B-1 -
13B1-F-920 Area 13B-1 - Mechanical Room Equipment Install Start-up 4 4 13-Jun-24  18-Jun-24 0 ‘Area 138-1:- icdl Room Install Start-up
Floor Cutting 21 21 31-Jan-24  28-Feb-24
13B1-RI-150 Area 13B-1 - MEP Layout Floor Cuts 3 3 31-Jan-24  02-Feb-24 Area 13B:1 - MEH Layout Flodr Cuts
13B1-RI-160 Area 13B-1 - Floor Cutting/Trenching 5 5 05-Feb-24  09-Feb-24 0 Area 13B-1 - Flobr Cltting/ ng
13B1-RI-220 Area 13B-1 - Concrete Pour-Back 3 3 26-Feb-24  28-Feb-24 Area 13B-11 - Concrete Pour-Back
Finishes 57 57 09-Apr-24  27-Jun-24
13B1-F-100 Area 13B-1 - Patch Wals 5 5 09-Apr-24  15-Apr-24 O (Area 13B-1+ Pajch Wal
18B1-F-110 Area 13B-1 - Hang & Finish Drywall 7 7/12-Apr-24 | 22-Apr-24 O Aréa 13B-1i- Hang & Finishi Dryjvall
13B1-F-120 Area 13B-1 - Prime & First Coat Paint 8 8 19-Apr-24  30-Apr-24 @ Atdea 13B-1 - Rrime & First:Codt Pdint
13B1-F-130 Area 13B-1 - Restroom Tile & Grout 8 8 23-Apr-24  02-May-24 O Area 13B1 - Restroor Tile & Grout
13B1-F-140 Area 13B-1 - Acoustical Ceiling Grid 7 7 29-Apr-24  07-May-24 @ Area;13B-1- Geiling Grid
13B1-F-150 Area 13B-1 - Mechanical Trim 10 10 03-May-24  16-May-24 @ Area 13B-1 ica Trim
13B1-F-160 Area 13B-1 - Electrical & LV Trim 12 12 03-May-24  20-May-24 [ | Area 13B-1- Electrical & LV/|Trin
13B1-F-170 Area 13B-1 - Above Ceiling Inspections 3 3 21-May-24  23-May-24 I} Arga 13B-1:- Above Celling
13B1-F-180 Area 13B-1 - Acoustical Ceiling Tile 5 5 24-May-24  31-May-24 0 Area13B-1 - ical Cailing, Tile
13B1-F-190 Area 13B-1 - Carpet & Base 6 6 30-May-24  06-Jun-24 A Area13B:1 - Carpet & Bage
13B1-F-250 Area 13B-1 - Casework 1 1/03-Jun-24  03-Jun-24 | Area 13B:1 - Casework
13B1-F-200 Area 13B-1 - Accessories 4 4 07-Jun-24  12-Jun-24 0 Area 13B-1 1 Acdessori
13B1-F-210 Area 13B-1 - Signage 2 2 07-Jun-24 | 10-Jun-24 I Area 13B-1 - Sighag
13B1-F-220 Area 13B-1 - Doors & Hardware 5 5 07-Jun-24  13-Jun-24 0 Ared 13B-1: Dobrs & Hardwar
13B1-F-230 Area 13B-1 - Final Paint 7 7 14-Jun-24  24-Jun-24 O Area 13B-1 - Final Painf
13B1-F-930 Area 13B-1 - Test & Balance 3 3 19-Jun-24  21-Jun-24 [ ; Area 13B-1;- Test & Balance
13B1-F-240 Area 13B-1 - Final Inspections 3 3 25-Jun-24  27-Jun-24 I Area 13B-1 - Final Inspecti
Start Date:  09-Aug-23 — Femaining Lovel of Efor [N Crlical Remaining Work
Fiish Date: 1540125 | o v & @ ot Sarasota High School 13 14 Renovations Pre-Con
Run Date: 26-Oct- [ Remaining Work * @ wilestone age 47 of 60




Activity ID Activity Name Orig Dur| Remaining | Start Finish I

| 2024 2025 2026
A[S[O[N[D[J]F[M[A[M]J[JU[A]S[O[N[D[J[F[M[A[M[J[JU[A]S[O[N[D|J[F[M[ATM]J
Envelope H
13B-EX-100 |Area 13B-1- Cap Exterior Lowers 10 10 29-Mar-24  11-Apr-24 I Ared 138-1 - Cap Extericf Loivets
13B-EX-140 Area 13B-1 - Roof Patch 2 2 09-Apr-24 10-Apr-24 | Area 13B-1 -iRodf Patch
13B-EX-110 Area 13B-1 - Patch Stucco 10 10 12-Apr-24 25-Apr-24 O Aréa 13B-1 - PatcH Stucco
13B-EX-120 Area 13B-1 - Install New Louvers 4 4 26-Apr-24 01-May-24 Atea 13B-1 - Instdll Néw Lbuvers
13B-EX-130 Area 13B-1 - Paint 10 10 02-May-24  15-May-24 O Area 13B-1! Paint
Demolition 35 35 04-Jan-24  21-Feb-24
13B2-D-100 Area 13B-2 - Electrical Make Safe 3 3 04-Jan-24  08-Jan-24 0 Areal13B-2 -iEle¢trical Make Safé
13B2-D-110 Area 13B-2 - Plumbing Cut & Cap 3 3 04-Jan-24  08-Jan-24 0 Areal13B-2 -/ Plutnbing Cut & Capl
1382-D-120 Area 13B-2 - Selective Demo - Ceilings & Light Fixtures 4 4 31-Jan-24  05-Feb-24 Area 13B-2 - Selective Demo - Ceiings & Light Fixture:
13B2-D-140 Area 13B-2 - Mechanical Demo - Above Ceiling 5 5 06-Feb-24  12-Feb-24 0 Area 13B-2 Demo -:Abave (eiling
13B2-D-150 Area 13B-2 - Electrical Demo - Above Ceiling 5 5 06-Feb-24  12-Feb-24 0 Ared 13B-2 ; Elegtrical Dema - Abové Celling
13B2-D-130 Area 13B-2 - Selective Demo - Wall Mounted Items 4 4 06-Feb-24  09-Feb-24 I Area 13B-2 - Selectivie Demad - Wiall Mourtted ltents
13B2-D-160 Area 13B-2 - Selective Demo - Above Ceiling 5 5 12-Feb-24  16-Feb-24 I ‘Area 13B-2 - Selective Demo - Above Cejling:
13B2-D-170 Area 13B-2 - Selective Demo - Floors 5 5 15-Feb-24  21-Feb-24 0: Area 13B-2 - Selective Demo - Floors
Wall Openings 33 33 13-Feb-24  28-Mar-24
13B2-RI-100 Area 13B-2 - MEP Layout Wall Openings 3 3 13-Feb-24  15-Feb-24 [ iArea 13B-2 - MEP Layout Wall Openings
13B2-RI-110 Area 13B-2 - Reinforce Wall Openings 5 5 16-Feb-24  22-Feb-24 0 Arda 13B-2 - Openinigs
13B2-RI-150 Area 13B-2 - Steel Supports at Wall Operings 4 4 20-Mar-24 | 25-Mar-24 0} Area 13B-2 - Steel Supports at Wal| Opé nings
18B2-RI-170 Area 13B-2 - Cut Wall Openings 3 3/26-Mar-24 | 28-Mar-24 I Area £3B-2 - Gut Wall Openingt
Interior Framing & Rough-In 83 83 22-Feb-24  18-Jun-24
13B2-RI-120 Area 13B-2 - Framing 5 5 22-Feb-24  28-Feb-24 0 Area 13B-2 - Framjing
13B2-RI-130 Area 13B-2 - Duct Cleaning 5 5 22-Feb-24  28-Feb-24 B Area 13B-2 - Duct:Cleanin
13B2-RI-140 Area 13B-2 - Electical & LV Rough In 10 10 22-Feb-24  06-Mar-24 1 Area}13B-2 - Electicat & LV RougH In
13B2-RI-160 Area 13B-2 - Plumbing Rough In 10 10 29-Feb-24  13-Mar-24 @ Area 138-2 4 Plumbing Rough In
13B2-RI-180 Area 13B-2 - Mechanical Rough In 10 10 26-Mar-24  08-Apr-24 [ Area138-2 Rough |
13B2-RI-190 Area 13B-2 - Inspections 3 3 09-Apr-24 11-Apr-24 0 Areg 13B-2 i
13B2-RI-900 Area 13B-2 - Mechanical Room Equipment Install Start-up 4 4 13-Jun-24  18-Jun-24 0 ‘Area 13B-2:- icdl Room Ihstall Start-up
Finishes 57 57 09-Apr-24  27-Jun-24
13B2-F-100 Area 13B-2 - Patch Wals 5 5 09-Apr-24 15-Apr-24 O Area 13B-2 + Paich Wal
13B2-F-110 Area 13B-2 - Hang & Finish Drywall 7 7 12-Apr-24 22-Apr-24 @ Area 13B-2- Hang & Finish: Drypvall
13B2-F-120 Area 13B-2 - Prime & First Coat Paint 8 8 19-Apr-24 30-Apr-24 O Afea 13B-R - Rrim¢ & FirstiCoat Pdint
13B2-F-130 Area 13B-2 - Restroom Tile & Grout 8 8 23-Apr-24  02-May-24 O Area 13B-2 - Restroor Tile & Grout
13B2-F-140 Area 13B-2 - Acoustical Ceiling Grid 7 7 29-Apr-24 07-May-24 O Area13B-2- Ceiling Grid
13B2-F-150 Area 13B-2 - Mechanical Trim 10 10 03-May-24  16-May-24 @ Area 13B-2 ica Trim
13B2-F-160 Area 13B-2 - Electrical & LV Trim 12 12 03-May-24  20-May-24 [ ; Area 13B-2:- Electrical & LV|Trim
13B2-F-170 Area 13B-2 - Above Ceiling Inspections 3 3/ 21-May-24 | 23-May-24 1} Aréa 13B-2 - Above Celing
13B2-F-180 Area 13B-2 - Acoustical Ceiling Tile 5 5 24-May-24  31-May-24 i} | Ceiling; Tile
13B2-F-190 Area 13B-2 - Carpet & Base 6 6 30-May-24 | 06-Jun-24 O Area!13Bi2 -/Carpet & Base
1382-F-220 Area 13B-2 - Doors & Hardware 5 5 07-Jun-24  13-Jun-24 0 Area 13B-2 Doprs & Hardwar
13B2-F-210 Area 13B-2 - Accessories 4 4 07-Jun-24  12-Jun-24 0 Area 13B-2 2 Acgessopri
13B2-F-200 Area 13B-2 - Signage 2 2/07-Jun-24 | 10-Jun-24 I Area 138-2 - Sighag
13B2-F-230 Area 13B-2 - Final Paint 7 7 14-Jun-24  24-Jun-24 O Ar¢a 13B-2 - Final Painf
13B1-F-910 Area 13B-2 - Test & Balance 3 3 19-Jun-24  21-Jun-24 [ | Ar¢a 13B-2 - Test & Balance
13B2-F-240 Area 13B-2 - Final Inspections 3 3 25-Jun-24  27-Jun-24 I Arpa 13B-2 - Final Inspecti
‘
]W Area 13C - Moving & Owner Salvage 2 2 28-May-24  29-May-24 Area 1:3C 1 Mdving & Gwngr Salvage
Start Date:  09-Aug-23 — Femaining Lovel of Efor [N Crlical Remaining Work
Fiish Date: 1540125 | o v & @ ot Sarasota High School 13 14 Renovations Pre-Con
Run Date: 26-Oct- [ Remaining Work * @ wilestone age 48 of 60




Activity ID Activity Name ‘ Orig Dur | Remaining | Start Finish
uration 2024 2025 2026
ASONDJFMAMJJUIAS_LONDJFMAMJJUIASONDJFMAMJ

13C-110 Area 13C - MEP Investigating & Marking 2 2 28-May-24  29-May-24 Arga 13C + MEP { Marking

13C-120 Area 13C - Move-In 3 3 07-Aug-24  09-Aug-24 | Area;13d - Movefin

Area 13C-1 (11,500 sf) Aug-24

Demolition 1 11 30-May-24  13-Jun-24
13C1-D-100 Area 13C-1 - Electrical Make Safe 1 1/30-May-24  30-May-24 Area 13C-1 - Electrical Majke Safe,
13C1-D-110 Area 13C-1 - Plumbing Cut & Cap 1 1 30-May-24  30-May-24 Area 13C-1 - Plumbing Cul & Cap
13C1-D-120 Area 13C-1 - Selective Demo - Ceilings & Light Fixtures 2 2 31-May-24  03-Jun-24 Area 13C-1 - Selective Demo + Ceilings & Light Fixture:
13C1-D-130 Area 13C-1 - Mechanical Demo - Above Ceiling 2 2 04-Jun-24 | 05-Jun-24 | Area3C: - Perrio - Above Geiling
13C1-D-140 Area 13C-1 - Electrical Demo - Above Ceiling 3 3 04-Jun-24  06-Jun-24 I Areai13Cr1 - Eledtrical Dgmo - Aove: Ceiling
13C1-D-150 Area 13C-1 - Selective Demo - Wal Mounted tems 3 3 04-Jun-24  06-Jun-24 I Areai13C-1 léctive Dgmo - Wal Mourted ftems
13C1-D-160 Area 13C-1 - Selective Demo - Above Ceiling 2 2 07-Jun-24  10-Jun-24 I Area13C-1 { Selective Dpmo; - Above Cejling
13C1-D-170 Area 13C-1 - Selective Demo - Floors 3 3 11-Jun-24  13-Jun-24 I Areg 13¢-1: Selectiye Dema - Floor:

Floor Cutting 5 5 04-Jun-24  10-Jun-24
13C1-RI-100 Area 13C-1 - MEP Layout Floor Cuts 1 1 04-Jun-24  04-Jun-24 | Area13C:1 - MER Layout|Flodr Clts
13C1-RI-110 Area 13C-1 - Floor Cutting/Trenching 2 2 04-Jun-24  05-Jun-24 | Area 13Ct1 - Flodr Cutting/Trenc hing
13C1-RI-170 Area 13C-1 - Concrete Pour-Back 3 3 06-Jun-24  10-Jun-24 0 Area 13C-1 Concrete Ppur-Bac!

Wall Openings 8 8 06-Jun-24  17-Jun-24
13C1-RI-130 Area 13C-1 - MEP Layout Wall Openings 2 2 06-Jun-24  07-Jun-24 | Area}13C-1 -\MEP Layout Wall Openings
13C1-RI-150 Area 13C-1 - Reinforce Wall Openings 3 3 10-Jun-24  12-Jun-24 I Ared 13C-1 r Reinforce Wall Dpénings
13C1-RI-180 Area 13C-1 - Steel Supports at Wal Openings 2 2 13-Jun-24  14-Jun-24 | Ared 13C-1 i Stéel Supports iat Wal Opening's
13C1-RI-200 Area 13C-1 - Cut Wall Operings 1 1/17-Jun-24 | 17-Jun-24 | ‘Area 13C-1!- Cyt Wall Openings

Interior Framing & Rough-In 19 19 24-May-24  20-Jun-24
13C1-RI-140 Area 13C-1 - Plumbing Rough In 8 8 24-May-24  05-Jun-24 [ Area}13C;1 - Plumbing Rqugh;in
13C1-RI-120 Area 13C-1 - Framing 3 3 04-Jun-24  06-Jun-24 | Areai13C-1 -:Fraining
13C1-RI-160 Area 13C-1 - Duct Cleaning 5 5 06-Jun-24  12-Jun-24 0 Ared 13C-1+ Dutt Clean|ng
13C1-RI-210 Area 13C-1 - Electical & LV Rough In 7 7 07-Jun-24  17-Jun-24 O ‘Area 13C-1:- Electical &|LV Rough |
13C1-RI-190 Area 13C-1 - Mechanical Rough In 2 2 13-Jun-24 | 14-Jun-24 | Areg 13¢C-1 ical Roughiin
13C1-RI-900 Area 13C-1 - Mechanical Room Equipment Install Start-up 4 4 17-Jun-24  20-Jun-24 0 iArea 13C-1i- i i Install Start-up
13C1-RI-220 Area 13C-1 - Inspections 3 3 18-Jun-24  20-Jun-24 I !Area 13C-1:-

Finishes 35 35 18-Jun-24  06-Aug-24
13C1-F-100 Area 13C-1 - Patch Walls 5 5 18-Jun-24  24-Jun-24 0: Area 13C-1 - Patch W4lls
13C1-F-110 Area 13C-1 - Hang & Finish Drywall 5 5 19-Jun-24  25-Jun-24 0 Arga 13C-1 - Hang:& F|nish Drywall
13C1-F-130 Area 13C-1 - Restroom Tile & Grout 8 8 21-Jun-24  02-Jul-24 O Aiea 13C:i1 - Resfrooin Tile & Grout
13C1-F-910 Area 13C-1 - Test & Balance 3 3 21-Jun-24  25-Jun-24 0; Ar¢a 13C-1 - Test & BaJance
13C1-F-120 Area 13C-1 - Prime & First Coat Paint 6 6 25-Jun-24  02-Jul-24 O Atea 13Ci1 - Prime & First Coat Paint
13C1-F-140 Area 13C-1 - Acoustical Ceiling Grid 7 7 27-Jun-24  08-Jul-24 3 Area13G-1 Geiling Grid
13C1-F-150 Area 13C-1 - Mechanical Trim 4 4 03-Jul-24 09-Jul-24 0 Area;13G-1 -'Mecharjical Trim
13C1-F-160 Area 13C-1 - Electrical & LV Trim 6 6 03-Jul-24 11-Jul-24 O Area 13C-1 + Elettrical &LV Tri
13C1-F-170 Area 13C-1 - Above Ceiling Inspections 2 2 12-Jul-24 15-Jul-24 0 Ared 13C-1r Abbve [Ceiling Inspectian:
13C1-F-180 Area 13C-1 - Acoustical Ceiling Tile 3 3 16-Jul-24 18-Jul-24 I Area 13C-1:- ical Ceiling Tile
13C1-F-190 Area 13C-1 - Carpet & Base 4 4 17-Jul-24 22-Jul-24 0 ; Area 13C-1, - Carpet & Bas:
13C1-F-210 Area 13C-1 - Doors & Hardware 3 3 23-Jul-24 25-Jul-24 0: Area 18C-1 - Doorg & Hardware
13C1-F-220 Area 13C-1 - Accessories 4 4 23-Jul-24 26-Jul-24 i Ar¢a13C-1 -
13C1-F-200 Area 13C-1 - Signage 1 1 23-Jul-24 23-Jul-24 | 1 Arda 13C-1. - Signage
13C1-F-230 Area 13C-1 - Final Paint 4 4 29-Jul-24 01-Aug-24 Area 13C-1 - Final Paint
13C1-F-240 Area 13C-1 - Final Inspections 3 3 02-Aug-24  06-Aug-24 Area;13C:1 - Fingl

| 13C-EX-140  Area 13C - Roof Patch 2 2 17-Jun-24 1" !Areh 13C - Roof Paich

Start Date:  09-Aug-23 S Femaining Lovel of Efor [ Ciiical Remaining Work
Finish Date: 15-Apr-26 — Actial LovolofEffO 4 @ summay Milestones
I
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Activity ID Activity Name ‘ Orig Dur | Remaining | Start Finish
uration 2024 2025 2026
A[S[O[N[D[J]F[M[A[M]J[JU[A[S[O[N[D[J[F[M[A[M[J[JU[A]S[O[N[D|J[F[M[ATM]J
13C-EX-100 Area 13C - Cap Exterior Louvers 4 4 18-Jun-24  21-Jun-24 [} Area 13C -iCap Exteriof Louvers
13C-EX-110 Area 13C - Patch Stucco 5 5 24-Jun-24  28-Jun-24 0} Arga 13C + Paich Stucgo
13C-EX-120 Area 13C - Install New Louvers 3 3 01-Jul-24 03-Jul-24 Afea §3Ci- Install New Louvers
13C-EX-130 Area 13C - Paint 6 6 05-Jul-24 12-Jul-24 0 Aread 13C - Paint
Area 13C-2 (5,000 sf)
Demolition 10 30-May-24  12-Jun-24
13C2-D-100 Area 13C-2 - Electrical Make Safe 1 1 30-May-24  30-May-24 Area 13C-2 - Electrical Make Safe!
13C2-D-110 Area 13C-2 - Plumbing Cut & Cap 1 1 30-May-24  30-May-24 Area 13C-2 - Plumbing Cul & Gap
13C2-D-120 Area 13C-2 - Selective Demo - Ceilings & Light Fixtures 2 2 31-May-24 | 03-Jun-24 Atea 13C:2 - Selectivé Demo ; Cdiings & Light Fisture
13C2-D-130 Area 13C-2 - Mechanical Demo - Above Ceiling 2 2 04-Jun-24 | 05-Jun-24 | Areai3Cr2- Perrio - Above Geiling
13C2-D-140 Area 13C-2 - Electrical Demo - Above Ceiling 3 3 04-Jun-24  06-Jun-24 I Area!13C:-2 - Electrical Dgmo - Atiove: Ceiling
13C2-D-150 Area 13C-2 - Selective Demo - Wal Mounted tems 3 3 04-Jun-24  06-Jun-24 I Area:13C-2 lective Demo - Wal Mounted jtems
13C2-D-160 Area 13C-2 - Selective Demo - Above Ceiling 2 2 07-Jun-24  10-Jun-24 I Area13G-2 ; Selective Dpmo; - Abové Cejling
13C2-D-170 Area 13C-2 - Selective Demo - Floors 2 2 11-Jun-24 12-Jun-24 I Ared 13C-2 + Selective Demd - Floor{
Wall Openings 8 8 06-Jun-24  17-Jun-24
13C2-RI-110 Area 13C-2 - MEP Layout Wall Openings 2 2 06-Jun-24 | 07-Jun-24 | Area/13G-2 - MEP Layout Wall Openings
13C2-RI-130 Area 13C-2 - Reinforce Wall Openings 3 3 10-Jun-24  12-Jun-24 I Areg 13C-2 : Rejnforce Wall Openings
13C2-RI-160 Area 13C-2 - Steel Supports at Wal Openings 2 2 13-Jun-24  14-Jun-24 | Ared 13¢-2+ Stéel Suppprts at Wal
13C2-RI-170 Area 13C-2 - Cut WallOpenings 1 1.17-Jun-24  17-Jun-24 | 'Area 13C-2:- Cut WallOpenings
Interior Framing & Rough-In " 11 06-Jun-24  20-Jun-24
13C2-RI-120 Area 13C-2 - Duct Cleaning 3 3 06-Jun-24 | 10-Jun-24 0 Area 13C-2 - Duct Cleaning
13C2-RI-150 Area 13C-2 - Electical & LV Rough In 5 5 07-Jun-24  13-Jun-24 0 Area 13¢C-2+ Electical & |V Rough In;
13C2-RI-180 Area 13C-2 - Plumbing Rough In 7 7 07-Jun-24  17-Jun-24 0O ‘Area 13C-2;- Plymbing Rough |
13C2-RI-140 Area 13C-2 - Mechanical Rough In 2 2 11-Jun-24  12-Jun-24 I Ared 13C-2 ical Rough In
13C2-RI-100 Area 13C-2 - Framing 3 3 13-Jun-24  17-Jun-24 0 ‘Area 13C-2i- Framing
13C2-RI-190 Area 13C-2 - Inspections 3 3 18-Jun-24  20-Jun-24 I Area 13C-2-
Finishes 28 28 14-Jun-24  24-Jul-24
13C2-F-100 Area 13C-2 - Patch Walls 4 4 14-Jun-24  19-Jun-24 0 iArea 13C-2 - Patc al
13C2-F-110 Area 13C-2 - Hang & Finish Drywall 4 4 19-Jun-24  24-Jun-24 0 Ar¢a 13C-2 - Hang:& F|nisH Drywall
13C2-F-130 Area 13C-2 - Prime & First Coat Paint 4 4 20-Jun-24  25-Jun-24 0! Area 13C-2 - Prime & Fjirst Coat Paint
13C2-F-150 Area 13C-2 - Restroom Tile & Grout 7 7 20-Jun-24 | 28-Jun-24 0; Arpa 13C-2 - Resttoom Tile & Grout
13C2-F-120 Area 13C-2 - Acoustical Ceiling Grid 3 3 20-Jun-24  24-Jun-24 0 Area 13C-2 - Celiing; Gri
13C2-F-140 Area 13C-2 - Mechanical Trim 5 5 20-Jun-24 | 26-Jun-24 0} Aréa 13C-2 - Tiim
13C2-F-160 Area 13C-2 - Electrical & LV Trim 6 6 25-Jun-24  02-Jul-24 O Atea 13C;2 - Electrica) & LV Ttim
13C2-F-170 Area 13C-2 - Above Ceiling Inspections 2 2 03-Jul-24 05-Jul-24 Area 13C-2 - Above Geiling
13C2-F-180 Area 13C-2 - Acoustical Ceiling Tile 2 2 08-Jul-24 09-Jul-24 | Area13C-2 Geiling Tde
13C2-F-190 Area 13C-2 - Carpet & Base 3 3 08-Jul-24 10-Jul-24 1 Area;13G-2 - Carpet & Base
13C2-F-210 Area 13C-2 - Doors & Hardware 3 3 11-Jul-24 15-Jul-24 0 Ared 13C-2+ Doors R Hardwar
13C2-F-220 Area 13C-2 - Accessories 4 4 11-Jul-24 16-Jul-24 0 Area 13C-2 ori
13C2-F-200 Area 13C-2 - Signage 1 1 11-Jul-24 11-Jul-24 | Area 13C-2 - Sighag
13C2-F-230 Area 13C-2 - Final Paint 3 3 17-Jul-24 19-Jul-24 0 iArea 13C-2:- Final Raint;
13C2-F-240 Area 13C-2 - Final Inspections 3 3 22-Jul-24 24-Jul-24 I Area 18C-2 - Final |nspecti
13A-100 Area 13A- Move-Out & Owner Salvage 7 7 02-Jun-25  10-Jun-25 @ Area 13A- Move:Out & Qwner Salvage
‘ 13A-110 Area 13A- MEP Investigating & Marking 5 5 11-Jun-25 | 17-Jun-25 0 Area 13A- ME i & Marking!
‘ 13A-120 Area 13A- Move-In 3 3 19-Nov-25 | 21-Nov-25 I} Arga 13A- Move-|
19 19 18-Jun-25  15-Jul-25
Start Date:  09-Aug-23 — Femaining Lovel of Efor [N Crlical Remaining Work
Fiish Date: 1540125 | o v & @ ot Sarasota High School 13 14 Renovations Pre-Con
Run Date: 26-Oct- [ Remaining Work * @ wilestone age 50 of 60




Activity ID Activity Name ‘ Orig Dur | Remaining | Start Finish
Duration 2024 2025 2026
- A[S[O[N[D[J[F[M[A[M]J[JU[A]S[O[N[D[J[F[M[A[M[J]JU[A[S[O[N[D[J M[ATM]J[JUu[A]S
13A1-D-100 Area 13A-1 - Electrical Make Safe 3 3 18-Jun-25  20-Jun-25 1! Area 13A-1:- Electrical Make Safe
13A1-D-110 Area 13A-1- Plumbing Cut & Cap 3 3 18-Jun-25  20-Jun-25 1! Area 13A-1: Plymbing Gut & Cap
13A1-D-120 Area 13A-1- Selective Demo - Ceilings & Light Fixtures 4 4 23-Jun-25 | 26-Jun-25 [} Area 13A-1- Sélecfive Demjo - Ceilings & Light Fixtures
13A1-D-140 Area 13A-1- Mechanical Demo - Above Ceiling 5 5 27-Jun-25  03-Jul-25 Afea 13A41- igal Demb - Above Céiling,
13A1-D-150 Area 13A-1- Electrical Demo - Above Ceiling 5 5 27-Jun-25  03-Jul-25 Atea 13A.1- ElectricallDerno - Abdve Ceiliig
13A1-D-130 Area 13A-1- Selective Demo - Wal Mounted tems 4 4 27-Jun-25  02-Jul-25 Area 13A-1- ive Demo -'Wal Mdunted tems
13A1-D-160 Area 13A-1- Selective Demo - Above Ceiling 5 5 03-Jul-25 10-Jul-25 0 Area 13A-1- Belective Demo:- Above:Ceiling
13A1-D-170 Area 13A-1- Selective Demo - Floors 5 5 09-Jul-25 15-Jul-25 0 Area 13A-1-iSelectivie Demd - Floor:
Floor Cutting 21 21 16-Jul-25 13-Aug-25
13A1-RI-120 Area 13A-1- MEP Layout Floor Cuts 3 3 16-Jul-25 18-Jul-25 1 !Area 13A-14 MEP Layout Floor Cuts;
13A1-RI-160 Area 13A-1- Floor Cutting/Trenc hing 5 5 21-Jul-25 25-Jul-25 0! Area 13A-1- Floor Cutting/Trenc hing
13A1-RI-210 Area 13A-1- Concrete Pour-Back 3 3 11-Aug-25  13-Aug-25 I Area 13A-1-;Corcrefe Ppur-Bac
Wall Openings 15 15 07-Jul-25 25-Jul-25
13A1-RI-100 Area 13A-1- MEP Layout Wall Openings 3 3 07-Julk25  09-Jul-25 I Area}13A-1- MER Layout Wall Openings
13A1-RI-110 Area 13A-1- Reinforce WallOpenings 5 5 10-Jul-25 16-Jul-25 0 Area 13A-1- Reinhfor lallOpening's
18A1-RI-130 Area 13A-1- Steel Supports at Wal Openings 4 4/17-Ju25 | 22-Jul-25 0| Aréa 13A-11 Steel Suppbris at Wal Openings
13A1-RI-170 Area 13A-1- Cut Wal Openings 3 3 23-Jul-25 25-Jul-25 I Area 18A-1- Cut Wal Opening:
Interior Framing & Rough-In 21 21 16-Jul-25 13-Aug-25
13A1-RI-140 Area 13A-1- Framing 5 5 16-Jul-25 22-Jul-25 0 ! Arda 13A-1r Framirg
13A1-RI-150 Area 13A-1- Duct Cleaning 5 5 16-Jul-25 22-Jul-25 0 ! Arga 13A-1: Duct Gleariing
13A1-RI-180 Area 13A-1- Electical & LV Rough In 10 10 16-Jul-25 29-Jul-25 3 Area 13A-1- Electical & LV:Rough in
13A1-RI-190 Area 13A-1- Mechanical Rough In 10 10 23-Jul-25 05-Aug-25 O Area 13Ai1- ough In;
13A1-RI-200 Area 13A-1- Plumbing Rough In 10 10 28-Jul-25 08-Aug-25 tl Area;13A-1- Plumbing Rdugh:In
13A1-RI-220 Area 13A-1- Inspections 3 3 11-Aug-25  13-Aug-25 I Ared 13A-1
Finishes 57 57 11-Aug-25  29-Oct-25
13A1-F-100 Area 13A-1- Patch Walls 5 5 11-Aug-25  15-Aug-25 0 Area 13A-1- Patch Wall
13A1-F-110 Area 13A-1- Hang & Finish Drywall 7 7 14-Aug-25  22-Aug-25 0 : Area 13A-1- Hgng & Fimish Drywall
13A1-F-120 Area 13A-1- Prime & First Coat Paint 8 8 21-Aug-25  02-Sep-25 O Avea 13A41- Frimé & FirstiCoat Pdint
13A1-F-130 Area 13A-1- Restroom Tile & Grout 8 8 25-Aug-25  04-Sep-25 0 Area 13Ar1- Restfoorn Tile & Grout
13A1-F-140 Area 13A-1- Acoustical Ceiling Grid 7 7 29-Aug-25  09-Sep-25 O Area13A-1- ical Geiling Grid
13A1-F-150 Area 13A-1- Mechanical Trim 10 10 05-Sep-25  18-Sep-25 O :Area 13A-1 Trir
13A1-F-160 Area 13A-1- Electrical & LV Trim 12 12 05-Sep-25  22-Sep-25 [ : Area 13A-11 Electrical & LV Trin
18A1-F-170 Area 13A-1- Above Ceiling Inspections 3 3/23-Sep-25 | 25-Sep-25 1} Aréa 1BA-1- Above Ceiing
13A1-F-180 Area 13A-1- Acoustical Ceiling Tile 5 5 26-Sep-25  02-Oct-25 Atea 13A{1- Céiling Tilg
13A1-F-190 Area 13A-1- Carpet & Base 6 6 01-Oct-25 | 08-Oct-25 0 Areai13A-1- Carpet & Base
13A1-F-220 Area 13A-1- Doors & Hardware 5 5 09-Oct-25  15-Oct-25 0 Area 13\-1-1Doors & Hardware
13A1-F-210 Area 13A-1- Accessories 4 4 09-Oct-25  14-Oct-25 0 Area 13A-1
18A1-F-200 Area 13A-1- Signage 2 2/09-Oct-25 | 10-Oct-25 | Areal134-1- Bighiage
13A1-F-230 Area 13A-1- Final Paint 7 7 16-Oct-25 | 24-Oct-25 0 Ar¢a 18A-1- Final Pain
13A1-F-240 Area 13A-1- Final Inspections 3 3 27-Oct-25  29-Oct-25 I. Area 13A-1- Final
Area 13A-2 (14,500 sf) 112
Demolition 40 40 11-Jun-25  06-Aug-25
13A2-D-100 Area 13A-2- Plumbing Cut & Cap 3 3 11-Jun-25 13-Jun-25 | Ared 13A-2-Plumbing Cuyt & Cap
13A2-D-110 Area 13A-2- Electrical Make Safe 3 3 18-Jun-25 | 20-Jun-25 1} Aréa 13A-2 Eldctri¢al Make Safe
13A2-D-120 Area 13A-2- Selective Demo - Ceilings & Light Fixtures 4 4 16-Jul-25 21-Jul-25 0 | Aréa 13A-2; Sefective Demb - Ceilings & Light Fixtures
13A2-D-140 Area 13A-2- Mechanical Demo - Above Ceiling 5 5 22-Jul-25 28-Jul-25 0; Arpa 13A-2- Demo - Above, Cefling
13A2-D-150 Area 13A-2- Electrical Demo - Above Ceiling 5 5 22-Jul-25 28-Jul-25 0: Arga 13A-2- Efectr|cal Pemo - Aboye Ceiling
13A2-D-130 Area 13A-2- Selective Demo - Wal Mounted ftems 4 4 22-Jul-25 25-Jul-25 0 Aréa 13A-2- Selective Denlo - tteins
Start Date:  09-Aug-23 — Femaining Lovel of Efor [N Crlical Remaining Work
Fiish Date: 1540125 | o v & @ ot Sarasota High School 13 14 Renovations Pre-Con
Run Date: 26-Oct- [ Remaining Work * @ wilestone age 51 of 60




Activity ID Activity Name ‘ Orig Dur | Remaining | Start Finish
uration 2024 2025 2026
___ ATSTO[N[D[JTF[MTATM] JJJUTATSTO[N]D[J[F[M JJuT A OJNJD[JTF ATMT JTJul
13A2-D-160 Area 13A-2- Selective Demo - Above Ceiling 5 5 28-Jul-25 01-Aug-25 Atea 13A-2- Demo -Abave Ceiling
13A2-D-170 Area 13A-2- Selective Demo - Floors 5 5 31-Jul-25 06-Aug-25 I Area13A:2- Selegtive Demo ¢ Floors
Wall Openings 15 15 29-Ju-25  18-Aug-25
13A2-RI-100 Area 13A-2- MEP Layout Wall Openings 3 3 29-Jul25  31-Jul-25 Laydut Wall Dpenings
13A2-RI-110 Area 13A-2- Reinforce Wall Openings 5 5 01-Aug-25 | 07-Aug-25 orck Wall Operings
13A2-RI-120 Area 13A-2- Steel Supports at Wal Openings 4 4 08-Aug-25 | 13-Aug-25 | Supports at Wal Gperiing
13A2-RI-150 Area 13A-2- Cut Wal Openings 3 3 14-Aug-25  18-Aug-25 0 :Arep 13A-2: Cuf Wal Openi:
Interior Framing & Rough-In 18 18 07-Aug-25  02-Sep-25
13A2-RI-130 Area 13A-2- Framing 5 5 07-Aug-25  13-Aug-25 O Ared 13A-2-iFraming
13A2-RI-140 Area 13A-2- Duct Cleaning 5 5 07-Aug-25  13-Aug-25 O Ared 13A-2-\Dugt Cleaning
13A2-RI-160 Area 13A-2- Electical & LV Rough In 10 10 07-Aug-25  20-Aug-25 [ ! Area 13A-2: Elgctical &LV Rough |
13A2-RI-170 Area 13A-2- Mechanical Rough In 10 10 14-Aug-25 | 27-Aug-25 @ Arga 13A-2- Mechanical Rpugh In
13A2-RI-180 Area 13A-2- Plumbing Rough In 10 10 14-Aug-25  27-Aug-25 O Area 13A-2- Plumbing Rough |
13A2-RI-190 Area 13A-2- Inspections 3 3 28-Aug-25  02-Sep-25 Atea 13A-2- i
Finishes 57 57 28-Aug-25  18-Nov-25
13A2-F-100 Area 13A-2- Patch Walls 5 5 28-Aug-25  04-Sep-25 Area [13A:2- Fatch Walls
13A2-F-110 Area 13A-2- Hang & Finish Drywall 7 7 03-Sep-25  11-Sep-25 @ Area 13A-2- Hang &:Finish Drywall
13A2-F-120 Area 13A-2- Prime & First Coat Paint 8 8 10-Sep-25  19-Sep-25 O :Arep 13A-2; Prime & First Coat Pairit
13A2-F-130 Area 13A-2- Restroom Tile & Grout 8 8 12-Sep-25  23-Sep-25 @ Aréa 13A-2- Tile & Grout:
13A2-F-140 Area 13A-2- Acoustical Ceiling Grid 7 7 18-Sep-25  26-Sep-25 0 Area 13A-2- Celling Grid
13A2-F-150 Area 13A-2- Mechanical Trim 10 10 24-Sep-25  07-Oct-25 O Areai13Ar2- rim!
13A2-F-160 Area 13A-2- Electrical & LV Trim 12 12 24-Sep-25 | 09-Oct-25 I:J Area;13A-2- Fleqtrical & LV Trim
13A2-F-170 Area 13A-2- Above Ceiling Inspections 3 3 10-Oct-25  14-Oct-25 0 Area 137-2-/Ab eiling
13A2-F-180 Area 13A-2- Acoustical Ceiling Tile 5 5 15-Oct-25  21-Oct-25 0 :Arda 13A-2; i eiling Tile
13A2-F-190 Area 13A-2- Carpet & Base 6 6 20-Oct-25 | 27-Oct-25 0 Arka 1BA-2- Carpét & Bas:
13A2-F-220 Area 13A-2- Doors & Hardware 5 5 28-Oct-25  03-Nov-25 Area [3A:2- Doors & Hardware
13A2-F-210 Area 13A-2- Accessories 4 4 28-Oct-25  31-Oct-25 Area 13A-2-
13A2-F-200 Area 13A-2- Signage 2 2/28-0ct-25 | 29-Oct-25 I Area 13A-2- Signage
13A2-F-230 Area 13A-2- Final Paint 7 7 04-Nov-25 | 13-Nov-25 O Areg 13A-2- Final Pdint
13A2-F-240 Area 13A-2- Final Inspections 3 3 14-Nov-25  18-Nov-25 0 |Arep 13A-2: Firlal
13A-EX-150 Store Front/Curtianwall 5 5 07-Jul-25 25 0 Store Front/Gurtianwall
‘ 13A-EX-100 Cap Exterior Louvers 10 10/ 19-Aug-25 | 02-Sep-25 ) Chp Exterior ouvérs
‘ 13A-EX-140 Roof Patch 2 2 28-Aug-25  29-Aug-25 I Roof Ratcl
‘ 13A-EX-110 Patch Stucco 10 10 03-Sep-25  16-Sep-25 0 Patch Stuccp
‘ 13A-EX-120 Install New Louvers 4 4 17-Sep-25  22-Sep-25 0} Install New |Louyer:
‘ 13A-EX-130 Paint 10 10 23-Sep-25  06-Oct-25 0 Paint:
14B-100 Area 14B - Move-Out & Owner Salvage 7 7 23-Dec-24 | 02-Jan-25 O Aleail4Bi- Move-Out& Owner Sdlvade
‘ 14B-110 Area 14B - MEP Investigating & Marking 5 5 26-Dec-24  02-Jan-25 O Atea:14B- MEP & Marking
‘ 14B-120 Area 14B - Move-In 3 3 04-Jun-25  06-Jun-25 1 Area;14B- Mpve:in
Area 13B-1 (14,800 sf) a
Demolition 19 19 03-Jan-25  29-Jan-25
14B1-D-100 Area 14B-1 - Electrical Make Safe 3 3 03-Jan-25  07-Jan-25 I Area;14B-1 -iElectrical Make Saf
14B1-D-110 Area 14B-1 - Plumbing Cut & Cap 3 3 03-Jan-25 | 07-Jan-25 I Area14B-1 -|Plurnbirig Cut & Capi
14B1-D-120 Area 14B-1 - Selective Demo - Ceilings & Light Fixtures 4 4 08-Jan-25  13-Jan-25 0 Area 14B-1: Selective Demo - Geilings § Light Fixtures
14B1-D-140 Area 14B-1 - Mechanical Demo - Above Ceiling 5 5 14-Jan-25  20-Jan-25 0 :Area 14B-1:- Demo - Above;Ceilng
14B1-D-150 Area 14B-1 - Electrical Demo - Above Ceiling 5 5 14-Jan-25  20-Jan-25 0 :Aréa 14B-1: - Electrical Dermio - Abovie Ceiling
Start Date:  09-Aug-23 — Femaining Lovel of Efor [N Crlical Remaining Work
Fiish Date: 1540125 | o v & @ ot Sarasota High School 13 14 Renovations Pre-Con
Run Date: 26-Oct- [ Remaining Work * @ wilestone age 52 of 60




Activity ID Activity Name ‘ Orig Dur | Remaining | Start Finish
Duration 2024 2025 2026
- A[S[O[N[D[J]F[M[A[M]J[JU[A[S[O[N[D[J[F[M[A[M[J[JU[A]S[O[N[D|J[F[M[ATM]J

14B1-D-130 Area 14B-1 - Selective Demo - Wall Mounted Items 4 4 14-Jan-25  17-Jan-25 I ‘Aren 14B-1!- Selective Demp - Wall Mounted Items
14B1-D-160 Area 14B-1 - Selective Demo - Above Ceiling 5 5 20-Jan-25  24-Jan-25 0! Arga 14B-1 - ive Demo - Aboye Ceiling
14B1-D-170 Area 14B-1 - Selective Demo - Floors 5 5 23-Jan-25  29-Jan-25 0; Afea {4B-1 - Selegtive Demo - Floprs

Floor Cutting 21 21 30-Jan-25  27-Feb-25
14B1-RI-120 Area 14B-1 - MEP Layout Floor Cuts 3 3 30-Jan-25  03-Feb-25 Area 14B:1 - MEP Layout.Floor Cuts
14B1-RI-160 Area 14B-1 - Floor Cutting/Trenching 5 5 04-Feb-25  10-Feb-25 0 Aread 14B-1 - Floor Qutting/Trenching:
14B1-RI-210 Area 14B-1 - Concrete Pour-Back 3 3 25-Feb-25 | 27-Feb-25 [ Area 14B-i - Gongrete Pour-Back

Wall Openings 15 15 21-Jan-25  10-Feb-25
14B1-RI-100 Area 14B-1 - MEP Layout Wall Openings 3 3/ 21-Jan-25  23-Jan-25 1} Aréa 14B-1 - MEP Laydut Wall Opehingt
14B1-RI-110 Area 14B-1 - Reinforce Wall Openings 5 5 24-Jan-25 | 30-Jan-25 0 Atea 14Bi1 - Reinforce Wall Gpenihgs:
14B1-RI-130 Area 14B-1 - Steel Supports at Wall Openings 4 4 31-Jan-25  05-Feb-25 Areal148-1 -iStepl Supports at Wil penjngs
14B1-RI-170 Area 14B-1 - Cut Wall Openings 3 3 06-Feb-25  10-Feb-25 0 Areq Wall Openings

Interior Framing & Rough-In 99 99 07-Oct-24  27-Feb-25
14B1-RI-230 Area 14B-1 - Mechanical Room Equipment Install Start-up 4 4 07-Oct-24 | 10-Oct-24 I Areai148-1- Intall Starit-up|
14B1-RI-140 Area 14B-1 - Framing 5 5 30-Jan-25  05-Feb-25 IJ Areai14B-1 - \Framin,
14B1-RI-150 Area 14B-1 - Duct Cleaning 5 5 30-Jan-25 | 05-Feb-25 {1 Areal148-1 -iDuct Cleani g
14B1-RI-180 Area 14B-1 - Electical & LV Rough In 10 10 30-Jan-25 | 12-Feb-25 f:! Area 14B-1 4 Electical & |V Rough In:
14B1-RI-190 Area 14B-1 - Mechanical Rough In 10 10 06-Feb-25 | 19-Feb-25 O Aréa 14B-1;- Rough In
14B1-RI-200 Area 14B-1 - Plumbing Rough In 10 10 11-Feb-25 | 24-Feb-25 @ Aréa 14B-1 - ing Ih
14B1-RI-220 Area 14B-1 - Inspections 3 3 25-Feb-25  27-Feb-25 I Area 14B-1 -

Finishes 57 57 25-Feb-25  14-May-25
14B1-F-100 Area 14B-1 - Patch Wals 5 5 25-Feb-25 | 03-Mar-25 Area 14B:1 - Patch Wals
14B1-F-110 Area 14B-1 - Hang & Finish Drywall 7 7 28-Feb-25  10-Mar-25 [ Area 14B-1 - Haig &Finish Orywall
14B1-F-120 Area 14B-1 - Prime & First Coat Paint 8 8 07-Mar-25 | 18-Mar-25 O iArea 14B-1:- Prime & Fitst GoatiPaint
14B1-F-130 Area 14B-1 - Restroom Tile & Grout 8 8 11-Mar-25  20-Mar-25 O !Area 14B-1;- Restroom [ile & Grout|
14B1-F-140 Area 14B-1 - Acoustical Ceiling Grid 7 7 17-Mar-25  25-Mar-25 O: Area 14B-1 - Celiing:Gri
14B1-F-150 Area 14B-1 - Mechanical Trim 10 10 21-Mar-25  03-Apr-25 O Area 14B:1 - Mechanigal Trim
14B1-F-160 Area 14B-1 - Electrical & LV Trim 12 12 21-Mar-25 | 07-Apr-25 I:j Area14B-1 - Eledtrical & LV Trim
14B1-F-250 Area 14B-1 - Test & Balance 3 3 04-Apr-25  08-Apr-25 0 Areai14B-1 -iTest & Balance
14B1-F-170 Area 14B-1 - Above Ceiling Inspections 3 3 08-Apr-25 10-Apr-25 I Area 14B-1-Abdve Ceiling
14B1-F-180 Area 14B-1 - Acoustical Ceiling Tile 5 5 11-Apr-25  17-Apr-25 0 ‘Area 148-1 Ceiling Tile
14B1-F-190 Area 14B-1 - Carpet & Base 6 6 16-Apr-25  23-Apr-25 0 Area 14B-1, - Carpet & Bas
14B1-F-220 Area 14B-1 - Doors & Hardware 5 5 24-Apr-25 30-Apr-25 [ Area {4B-1 - Doors & Haréiwate
14B1-F-210 Area 14B-1 - Accessories 4 4 24-Apr-25  29-Apr-25 B Area 14B-1 - i
14B1-F-200 Area 14B-1 - Signage 2 2 24-Apr-25  25-Apr-25 1| Area 14B-1 - Signaige
14B1-F-230 Area 14B-1 - Final Paint 7 7 01-May-25  09-May-25 @ Area 14B-1 - Final Paint
14B1-F-240 Area 14B-1 - Final Inspections 3 3 12-May-25  14-May-25 I Area 14B-1: Final

Area 13B-2 (15,400 sf) 107

Demolition 35 35 03-Jan-25  20-Feb-25
1482-D-100 Area 14B-2 - Electrical Make Safe 3 3 03-Jan-25  07-Jan-25 I Area;14B-2 -iElectrical Make Saf¢
14B2-D-110 Area 14B-2 - Plumbing Cut & Cap 3 3 03-Jan-25  07-Jan-25 I Area;14B-2 -;Plumbing Cut & Cap;
14B2-D-120 Area 14B-2 - Selective Demo - Ceilings & Light Fixtures 4 4 30-Jan-25  04-Feb-25 Area14B:-2 - Selective Demo - Ceilings & Light Fixtures
14B2-D-140 Area 14B-2 - Mechanical Demo - Above Ceiling 5 5 05-Feb-25 | 11-Feb-25 0 Ared 14B-2 Demo -iAbgve Ceiliig
14B2-D-150 Area 14B-2 - Electrical Demo - Above Ceiling 5 5 05-Feb-25 | 11-Feb-25 0 Ared 14B-2 - Electrical Demd - Aboveé Celling
14B2-D-130 Area 14B-2 - Selective Demo - Wall Mounted Items 4 4 05-Feb-25  10-Feb-25 0 Ared 14B-2 - Selective Demd - Wall Mounted lterns.
14B2-D-160 Area 14B-2 - Selective Demo - Above Ceiling 5 5 11-Feb-25  17-Feb-25 0 ;Aren 14B-2:- Selective Demp - Above Ceiling
14B2-D-170 Area 14B-2 - Selective Demo - Floors 5 5 14-Feb-25  20-Feb-25 0 Area 14B-2 - Sglective Demo - Floors

Wall Openings 15 15 12-Feb-26  04-Mar-25

Start Date:  09-Aug-23 — Femaining Lovel of Efor [N Crlical Remaining Work
Finish Date: 15-Apr-26 — Actual Lovel of Efor 4 @ summay Milestones
I

Data Date:  22.Jun.23 Rotal work & @ Cicuosones Sarasota Hi%h School 13 14 Renovations Pre-Con
Run Date: 26-Oct- [ Remaining Work * @ Wilestone. age 53 of 60




Activity ID Activity Name ‘ Orig Dur | Remaining | Start Finish
uration 2024 2025 2026
___ ATSTO[N[D[JTF[MTATM] JJJUTATSTO[N[D[J[F[M[ATM]JJJU[ATSTO]IN[D[J[F[M[ATM]J
14B2-1R-100 Area 14B-2 - MEP Layout Wall Openings 3 3 12-Feb-25  14-Feb-25 | ‘Area 14B-2 - MEP Layout Wall Openings|
14B2-IR-110 Area 14B-2 - Reinforce Wall Openings 5 5 17-Feb-25  21-Feb-25 0! Area 14B-2 - Reir Openings
14B2-1R-120 Area 14B-2 - Steel Supports at Wall Openings 4 4 24-Feb-25  27-Feb-25 ] ports atWall Ogenings
14B2-IR-150 Area 14B-2 - Cut Wall Openings 3 3 28-Feb-25  04-Mar-25 Openin
Interior Framing & Rough-In 18 18 21-Feb-25  18-Mar-25
14B2-1R-130 Area 14B-2 - Framing 5 5 21-Feb-25  27-Feb-25 0 Area 14B-2 - Framing
14B2-1R-140 Area 14B-2 - Duct Cleaning 5 5 21-Feb-25  27-Feb-25 B Area 14B- - Duct:Cleaning
14B2-IR-160 Area 14B-2 - Electical & LV Rough In 10 10 21-Feb-25  06-Mar-25 [ Areai14B:2 - Electical & LV Rdughi In
14B2-IR-170 Area 14B-2 - Mechanical Rough In 10 10 28-Feb-25  13-Mar-25 O Ared 14B-2 ical Rough In
14B2-1R-180 Area 14B-2 - Plumbing Rough In 10 10 28-Feb-25  13-Mar-25 @ Ared 14B-2 | Plumbi g Rough In
14B2-1R-190 Area 14B-2 - Inspections 3 3 14-Mar-25  18-Mar-25 0 ‘Area 14B-2-
Finishes 57 57 14-Mar-25  03-Jun-25
14B2-F-100 Area 14B-2 - Patch Wals 5 5 14-Mar-25  20-Mar-25 0 iArea 14B-2:- P4tch Wals
14B2-F-110 Area 14B-2 - Hang & Finish Drywall 7 7 19-Mar-25  27-Mar-25 0! Area 14B-2 - Hang & Finish Drywal
14B2-F-120 Area 14B-2 - Prime & First Coat Paint 8 8 26-Mar-25  04-Apr-25 O Area 14B:2 - Primte & First Coat Ppint
14B2-F-130 Area 14B-2 - Restroom Tile & Grout 8 8 28-Mar-25  08-Apr-25 [ Areai14B-2- Tile & Grqut
14B2-F-140 Area 14B-2 - Acoustical Ceiling Grid 7 7 03-Apr-25  11-Apr-25 @ Areg 14B-2 | Ceiling Grid
14B2-F-150 Area 14B-2 - Mechanical Trim 10 10 09-Apr-25 22-Apr-25 O Aréa 14B-2 - ical Trim
14B2-F-160 Area 14B-2 - Electrical & LV Trim 12 12 09-Apr-25 | 24-Apr-25 @' Area 14B-2 - Electrical & LV Trin
14B2-F-170 Area 14B-2 - Above Ceiling Inspections 3 3 25-Apr-25 29-Apr-25 0 Area 14B-2 - Above Csiling
14B2-F-180 Area 14B-2 - Acoustical Ceiling Tile 5 5 30-Apr-25  06-May-25 0 Areal14B2- Ceiling Tile
14B2-F-190 Area 14B-2 - Carpet & Base 6 6 05-May-25  12-May-25 0 Area 14B-2 - Carpet & Base
14B2-F-220 Area 14B-2 - Doors & Hardware 5 5 13-May-25  19-May-25 0 iArea 14B-2\- Dgors:& Hardware;
14B2-F-210 Area 14B-2 - Accessories 4 4 13-May-25  16-May-25 I Area 14B-2 i
14B2-F-200 Area 14B-2 - Signage 2 2 13-May-25  14-May-25 I Area 14B-2 1 Signag
14B2-F-230 Area 14B-2 - Final Paint 7 7 20-May-25  29-May-25 O Area 14B-2-
14B2-F-240 Area 14B-2 - Final Inspections 3 3 30-May-25  03-Jun-25 Area 14B:2 - Final
]W Area 14B - Cap Exterior Louvers 10 10 05-Mar-25  18-Mar-25 [ Arel 148 - Cap!ExtdriorLouber.
‘ 14B-EX-140 Area 14B - Roof Patch 2 2 14-Mar-25  17-Mar-25 0 ‘Area 14B - Roof Patth
‘ 14B-EX110 Area 14B - Patch Stucco 10 10 19-Mar-25  01-Apr-25 O Area 14B:- Pafch Stucco
‘ 14B-EX120 Area 14B - Install New Louvers 4 4 02-Apr-25 07-Apr-25 1 Area!14§ - Lopvers
‘ 14B-EX130 Area 14B - Paint 10 10 08-Apr-25 21-Apr-25 O | Arga 14B - Pairit
14C-100 Area 14C - Moving & Owner Salvage 2 2 29-May-25  30-May-25 I Area 14C : Mdving & Owner Salvage
‘ 14C-110 Area 14C - MEP Investigating & Marking 2 2 29-May-25  30-May-25 I Area t4C - MEP Marking
‘ 14C-120 Area 14C - Move-In 2 2 07-Aug-25  08-Aug-25 | Area;14Q - Movetin
Area 14C-1 (10,600 sf)
Demolition 02-Jun-25  16-Jun-25
14C1-D-100 Area 14C-1 - Electrical Make Safe 02-Jun-25  02-Jun-25 Area 14C+1 - Electrical Make Safe!
14C1-D-110 Area 14C-1 -Plumbing Cut & Cap 02-Jun-25  02-Jun-25 Area 14C:1 -Plumbi utl & Gap
14C1-D-120 Area 14C-1 -Selective Demo - Ceilings & Light Fixtures 03-Jun-25  04-Jun-25 | Area 14C:1 -Selective Defno - Cejiings & Light;
14C1-D-130 Area 14C-1 -Mechanical Demo - Above Ceiling 05-Jun-25  06-Jun-25 | Areai14G-1 - emo - Above Ceilin
14C1-D-140 Area 14C-1 -Electrical Demo - Above Ceiling 05-Jun-25  09-Jun-25 0 Area 14C-1 -Eledtrical Dgmo - ABove: Ceiling
14C1-D-150 Area 14C-1 -Selective Demo - Wal Mounted ltems. 05-Jun-25  09-Jun-25 0 Area 14C-1 -Selective Dgmo - Wil Mounfed lte
14C1-D-160 Area 14C-1 -Selective Demo - Above Ceiling 10-Jun-25  11-Jun-25 | Areq 14C-1 2Selective Dg¢mo;- Above, Ceiling
14C1-D-170 Area 14C-1 -Selective Demo - Floors 12-Jun-25  16-Jun-25 0 :Area 14C-1-Selectiye Demq - Fioor:
Floor Cutting 05-Jun-25  17-Jun-25
Start Date:  09-Aug-23 — Femaining Lovel of Efor [N Crlical Remaining Work
Fiish Date: 1540125 | o v & @ ot Sarasota High School 13 14 Renovations Pre-Con
Run Date: 26-Oct- [ Remaining Work * @ wilestone age 54 of 60




Activity ID Activity Name ‘ Orig Dur | Remaining | Start Finish
Duration 2024 2025 2026
- A[S[O[N[D[J[F[M[A[M]J[Ju[A]S J[U[A[STO[N]D[JF M J[Ju

14C1-RI-100 Area 14C-1 -MEP Layout Floor Cuts 1 1/05-Jun-25 | 05-Jun-25 | Area!14C-1 -MEP Layout Floor Cuts
14C1-RI-110 Area 14C-1 -Floor Cutting/Trenching 2 2 05-Jun-25  06-Jun-25 | Areai14G-1 -Floor Cutting/Trenching
14C1-RI-170 Area 14C-1 -Concrete Pour-Back 3 3 13-Jun-25 | 17-Jun-25 0 {Arep 14C-1-Copcréte Hour:Bagk

Wall Openings 8 8 09-Jun-25  18-Jun-25
14C1-RI-130 Area 14C-1 - MEP Layout Wall Openings 2 2 09-Jun-25 | 10-Jun-25 | Area14C-1 - MEP Layout Wall Openings
14C1-RI-150 Area 14C-1 - Reinforce Wall Openings 3 3 11-Jun-25 13-Jun-25 | Area 14C-1 ! Relnforce Wall Openings
14C1-RI-180 Area 14C-1 - Steel Supports at Wal Openings 2 2 16-Jun-25  17-Jun-25 1 :Arep 14C-1:- Steel Supgorts; at Wal Openings
14C1-RI-200 Area 14C-1 - Cut WallOperings 1 1/18-Jun-25 | 18-Jun-25 | 1Ared 14C-1:- Cut Wall Qpenjng:

Interior Framing & Rough-In 15 15 03-Jun-25  23-Jun-25
14C1-RI-140 Area 14C-1 - Plumbing Rough In 8 8 03-Jun-25 | 12-Jun-25 O ‘Ared 14C-1 1 Plumbing Rough In;
14C1-RI-120 Area 14C-1 - Framing 3 3 05-Jun-25  09-Jun-25 0 Area 14C-1 - Framin

14C1-RI-160 Area 14C-1 - Duct Cleaning 5 5 09-Jun-25  13-Jun-25 0 Area 14C-1: Dugt Cleanjng

14C1-RI-210 Area 14C-1 - Electical & LV Rough In 7 7 10-Jun-25  18-Jun-25 O ;Arep 14C-1:- Eléctical &LV Rough I
14C1-RI-190 Area 14C-1 - Mechanical Rough In 2 2 16-Jun-25 | 17-Jun-25 I |Area 14C-1:- RdugH In
14C1-RI-220 Area 14C-1 - Inspections 3 3 19-Jun-25 | 23-Jun-25 0: Area 14C-1 - Inspectior

Finishes 34 34 19-Jun-25  06-Aug-25

14C1-F-100 Area 14C-1 - Patch Walls 5 5 19-Jun-25  25-Jun-25 0i Area 14C-1 - Patch Walls

14C1-F-110 Area 14C-1 - Hang & Finish Drywall 5 5 20-Jun-25  26-Jun-25 0. Arga 14C-1 - Hang & Fjinist Drywall
14C1-F-120 Area 14C-1 - Restroom Tile & Grout 8 8 24-Jun-25  03-Jul-25 O Atea 14C1 - Restroom Tile & Grout
14C1-F-130 Area 14C-1 - Prime & First Coat Paint 6 6 26-Jun-25  03-Jul-25 O Atea 14Ci1 - Primie &[First Cdat Paint
14C1-F-140 Area 14C-1 - Acoustical Ceiling Grid 7 7 30-Jun-25  09-Jul-25 0 Area14G-1 i eiling Grid
14C1-F-150 Area 14C-1 - Mechanical Trim 4 4 07-Jul-25 10-Jul-25 0 Area 14G-1 - Trim
14C1-F-160 Area 14C-1 - Electrical & LV Trim 6 6 07-Jul-25 14-Jul-25 0 Ared 14¢-1 ; Electrigal & LV Tri
14C1-F-170 Area 14C-1 - Above Ceiling Inspections 2 2 15-Jul-25 16-Jul-25 | ‘Area 14C-1 - Abbve (Ceiling

14C1-F-180 Area 14C-1 - Acoustical Ceiling Tile 3 3 17-Jul-25 21-Juk25 0! Aréa 14C-1;- Celling Tile
14C1-F-190 Area 14C-1 - Carpet & Base 4 4 18-Jul-25 23-Jul-25 0 Area 14C-1 - Carpgt & Basg
14C1-F-210 Area 14C-1 - Accessories 4 4 18-Jul-25 23-Jul-25 0 Area 14C-1 -

14C1-F-220 Area 14C-1 - Signage 1 1/ 18-Jul-25 18-Jul-25 | iArep 14C-1i- Signade

14C1-F-200 Area 14C-1 - Doors & Hardware 3 3 24-Jul-25 28-Jul-25 0; Area 14C-} - Doorp & Harfiwate
14C1-F-230 Area 14C-1 - Final Paint 4 4 29-Jul-25 01-Aug-25 Atea 14C-1 - Fina| Paint

14C1-F-240 Area 14C-1 - Final Inspections 3 3 04-Aug-25 | 06-Aug-25 1 Area’14C-1 - Final Insp

Demolition 10 10 02-Jun-25  13-Jun-25

14C2-D-110 Area 14C-2 - Electrical Make Safe 1 102-Jun-25 | 02-Jun-25 Area 14C+2 - Electricdl Make $afel

14C2-D-120 Area 14C-2 - Plumbing Cut & Cap 1 1 02-Jun-25  02-Jun-25 Area 14C+2 - Plumbing Cut & Cap:

14C2-D-130 Area 14C-2 - Selective Demo - Ceilings & Light Fixtures 2 2 03-Jun-25  04-Jun-25 | Area 14C:2 - Selective Demo + Ceilings & Light Fixtures
14C2-D-140 Area 14C-2 - Mechanical Demo - Above Ceiling 2 2 05-Jun-25 | 06-Jun-25 | Area}140-2 - Meghanjical Demo - Above Geiling
14C2-D-150 Area 14C-2 - Electrical Demo - Above Ceiling 3 3 05-Jun-25 | 09-Jun-25 0 Area14G-2 - Elegtrical Demo; - Abové Ceiling
14C2-D-160 Area 14C-2 - Selective Demo - Wal Mounted tems 3 3 05-Jun-25 | 09-Jun-25 0 Area 14G-2 - Selective Dpmoi - Wal
14C2-D-170 Area 14C-2 - Selective Demo - Above Ceiling 2 2 10-Jun-25  11-Jun-25 I Ared 14C-2 - Selective Demd - Above Ceiling
14C2-D-180 Area 14C-2 - Selective Demo - Floors 2 2 12-Jun-25  13-Jun-25 | Area 14(C-2 ¢ Selectiye Demo - Rloor:

Wall Openings 8 8 09-Jun-25  18-Jun-25

14C2-RI-110 Area 14C-2 - MEP Layout Wall Openings 2 2 09-Jun-25 | 10-Jun-25 | Area 14G-2 - MEP Ldyout W4l Openings
14C2-RI-150 Area 14C-2 - Reinforce Wall Openings 3 3 11-Jun-25 | 13-Jun-25 | Ared 14C-2 1 Relnforce Wall Openings
14C2-RI-170 Area 14C-2 - Steel Supports at Wal Openings 2 2/16-Jun-25 | 17-Jun-25 1 [ Area 14C-2- Steel Suports;at Wal Opénings
14C2-RI-180 Area 14C-2 - Cut WallOpenings 1 1.18-Jun-25  18-Jun-25 | ;Area 14C-2;- Cut WallQpening:

Interior Framing & Rough-In 12 12 10-Jun-25  25-Jun-25

14C2-RI-140 Area 14C-2 - Plumbing Rough In 7 7 10-Jun-25  18-Jun-25 B :Area 14C-2:- Plumbing Rough |

Start Date:  09-Aug-23 —

Finish Date: 15-Apr-26 — AcualLovel ol Efl @
Data Date:  22-Jun-23 I Aol Wok *
Run Date:  26-Oct- 0 remaining work *

Remaining Level of Effot [ Critcal Remaining Work

@ summay Milestones
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Activity ID Activity Name ‘ Orig Dur | Remaining | Start Finish
uration 2 2025 2026
___ ATSTOIN[D[JTF[MTATM] JJJUTATSTO[N[D[J[F[M[ATM]JJJU[ATSTO[N[D[JTF[M[ATM] JJul
14C2-RI-100 Area 14C-2 - Framing 3 3 16-Jun-25  18-Jun-25 I !Area 14C-2!- Framing
14C2-RI-120 Area 14C-2 - Duct Cleaning 3 3 16-Jun-25  18-Jun-25 1 {Arep 14C-2:- Dyct Cleaning
14C2-RI-130 Area 14C-2 - Electical & LV Rough In 5 5 16-Jun-25 | 20-Jun-25 0} Arga 14C-2 - Electigal & LV Rough In
14C2-RI-160 Area 14C-2 - Mechanical Rough In 2 2 19-Jun-25 | 20-Jun-25 | Arga 14C-2 - Roéugh In
14C2-RI-190 Area 14C-2 - Inspections 3 3 23-Jun-25  25-Jun-25 I Area 14C-2 -
Finishes 27 27 23-Jun-25  30-Jul-25
14C2-F-100 Area 14C-2 - Patch Walls 4 4 23-Jun-25  26-Jun-25 0, Area 14C-2 - Patch Walls
14C2-F-110 Area 14C-2 - Hang & Finish Drywall 4 4 24-Jun-25 | 27-Jun-25 I Arga 14C-2 - Hang & Hinish Driywall
14C2-F-130 Area 14C-2 - Restroom Tile & Grout 7 7 25-Jun-25  03-Jul-25 Afea 14C:2 - Restroofn Tile &Grout
14C2-F-120 Area 14C-2 - Prime & First Coat Paint 4 4 27-Jun-25  02-Jul-25 Atea 14C+2 - Prime & First Coat Paint
14C2-F-140 Area 14C-2 - Acoustical Ceiling Grid 3 3 27-Jun-25  01-Jul-25 Area 14C-2 - ical Ceiling Grid
14C2-F-150 Area 14C-2 - Mechanical Trim 5 5 27-Jun-25  03-Jul-25 Area 14C:2 - Mechanical Trim
14C2-F-160 Area 14C-2 - Electrical & LV Trim 6 6 30-Jun-25  08-Jul-25 [ Area:14G-2 - Elegtrical & LV Trim:
14C2-F-170 Area 14C-2 - Above Ceiling Inspections 2 2 09-Jul-25 10-Jul-25 | ea 14G-2 - Abdve Ceiling
14C2-F-180 Area 14C-2 - Acoustical Ceiling Tile 2 2 11-Jul-25 14-Jul-25 I Area 14C-2 Ceiling Tile
14C2-F-190 Area 14C-2 - Carpet & Base 3 3 14-Jul-25 16-Jul-25 | Area 14(-2 ! Carpef & Base!
14C2-F-200 Area 14C-2 - Doors & Hardware 3 3 17-Jul-25 21-Jul-25 0} Area 14C-2 - Dpors & Hardwart
14C2-F-210 Area 14C-2 - Accessories 4 4 17-Jul-25 22-Jul-25 0 ; Arda 14C-2 - A¢cessori
14C2-F-220 Area 14C-2 - Signage 1 1/17-Jul-25 17-Jul-25 | ‘Area 14C-2 - Signage
14C2-F-230 Area 14C-2 - Final Paint 3 3 23-Jul-25 25-Jul-25 I' Aréa 14C-2 - Final Pain!
14C2-F-240 Area 14C-2 - Final Inspections 3 28-Jul-25 30-Jul-25 Area 14C-2 - Final

14C-EX-100 Area 14C - Cap Exterior Louvers 4 419Jun25  24-Jun-25 | 0; Aréa 14C -iCap Exferiof Lobvers
‘ 14C-EX-140 Area 14C - Roof Patch 2 2 23-Jun-25  24-Jun-25 I} Ar¢a 14C -}Rodf Patch
‘ 14C-EX-110 Area 14C - Patch Stucco 5 5 25-Jun-25  01-Jul-25 Atea 14C - Patch Studco
‘ 14C-EX-120 Area 14C - Install New Louvers 3 3 02-Jul-25 07-Jul-25 0 Areai14G - Instalt Ney Louvers
‘ 14C-EX-130 Area 14C - Paint 6 6 08-Jul-25 15-Jul-25 0 Area 14 - Pain
Area 14A ! 02-Jun-25 | 24-Dec-25
14A-100 Area 14A - Move-Out & Owner Salvage 7 02-Jun-25  10-Jun-25 | B Area 14A- Move:Out & Qwner Salvage
‘ 14A-110 Area 14A- MEP Investigating & Marking 5 5 11-Jun-25 17-Jun-25 0 Area 14A- { & Marking:
‘ 14A-120 Area 14A - Move-In 3 22-Dec-25 | 24-Dec-25 1| Area 14A-:Move-In
Area 14A-1 (19,250 sf) !ﬂ 18-Jun-25 | 29-Oct-25
Demolition 19 19 18-Jun-25  15-Jul25 |
14A1-D-100 Area 14A-1 - Electrical Make Safe 3 3 18-Jun-25 | 20-Jun-25 1! Arda 14A-1:- Electrical Make Safe
14A1-D-110 Area 14A-1 - Plumbing Cut & Cap 3 3 18-Jun-25  20-Jun-25 1 Aréa 14A-1:- Plumbing Cut & Cap
14A1-D-120 Area 14A-1 - Selective Demo - Ceilings & Light Fixtures 4 4 23-Jun-25  26-Jun-25 I Arpa 14A-1 - ive[Demo - Ceilings; & Light Fixt
14A1-D-130 Area 14A-1 - Mechanical Demo - Above Ceiling 5 5 27-Jun-25  03-Jul-25 Area 14A:1 - emo - Abovee Ceiling
14A1-D-140 Area 14A-1 - Electrical Demo - Above Ceiling 5 5 27-Jun-25  03-Jul-25 Afea 14A1 - Electrical Defno + Abpve Ceiling
14A1-D-150 Area 14A-1 - Selective Demo - Wall Mournted Items 4 4 27-Jun-25  02-Jul-25 Atea 14A-1 - Sele¢tivg Deino 1 Wdll Mbunted Items
14A1-D-160 Area 14A-1 - Selective Demo - Above Ceiling 5 5 03-Jul-25 10-Jul-25 ] ea 14A-1 - Selective Demd - Above Celing
14A1-D-170 Area 14A-1 - Selective Demo - Floors 5 5 09-Jul-25 15-Jul-25 B Area 14A-1 : Selectiye Demo - Floor;
Floor Cutting 21 21 16-Jul-25 13-Aug-25
14A1-RI-120 Area 14A-1 - MEP Layout Floor Cuts 3 3 16-Jul-25 18-Jul-25 [ iAred 14A-1- MEP Layout Floor Cut:
14A1-RI-170 Area 14A-1 - Floor Cutting/Trenching 5 5 21-Jul-25 25-Jul-25 0! Ar¢a 14A-1 - Floor (Ci
14A1-RI-210 Area 14A-1 - Concrete Pour-Back 3 3 11-Aug-25  13-Aug-25 I Area 14A-1+ Copcrete
Wall Openings 15 15 07-Jul-25 25-Jul-25
14A1-RI-100 Area 14A-1 - MEP Layout Wall Openings 3 07-Jul-25 09-Jul-25 I Area;14A-1 - MEP Layout Wall Openings
14A1-RI-110 Area 14A-1 - Reinforce Wall Openings 5 5 10-Jul-25 16-Jul-25 0 Area 14A-1 : Reinforice Wall Openings
Start Date:  09-Aug-23 — Femaining Lovel of Efor [N Crlical Remaining Work
Finish Date: 15-Apr-26 — Acual Lovelof o @ Summay Milestones . .
Dats Dater . 2odim 28 [re———, & @ Cicuosones Sarasota ngge§gop£ol 13 14 Renovations Pre-Con
Run Date: 26-Oct- [ Remaining Work * @ Milestono g




Activity ID Activity Name ‘ Orig Dur | Remaining | Start Finish
Duration 2024 2025 2026
- A[S[O[N[D[J[F[M[A[M]J[JU[A]S[O[N[D|[J[F[M[A[M[J]JU[A[S[O[N[D|J[F[M[A[M]J[Ju[A[S[O
14A1-RI-160 Area 14A-1 - Steel Supports at Wall Openings 4 4 17-Jul-25 22-Jul-25 0 ! Area 14A-1!- Steel $upports at Wall: Openings
14A1-RI-180 Area 14A-1 - Cut Wall Openings 3 3 23-Jul-25 25-Jul-25 I Area 14A-1 - Cut Wall Opepings
Interior Framing & Rough-In 21 21 16-Jul-25 13-Aug-25
14A1-RI-130 Area 14A-1 - Framing 5 5 16-Jul-25 22-Jul-25 0} Aréa 14A-1;- Friaming
14A1-RI-140 Area 14A-1 - Duct Cleaning 5 5 16-Jul-25 22-Jul-25 0 ! Aréa 14A-1:- Duct Cleahing
14A1-RI-150 Area 14A-1 - Electical & LV Rough In 10 10 16-Jul-25 29-Jul-25 O Area 14A-1 - Electical & LV Rough in
14A1-RI-190 Area 14A-1 - Mechanical Rough In 10 10 23-Jul-25 05-Aug-25 0 Area14A:1 - Rough |
14A1-RI-200 Area 14A-1 - Plumbing Rough In 10 10 28-Jul-25 08-Aug-25 EI Areai14A-1 -iPlurbing Rough In
14A1-RI-220 Area 14A-1 - Inspections. 3 3 11-Aug-25  13-Aug-25 I Ared 14A-1 {
Finishes 57 57 11-Aug-25  29-Oct-25
14A1-F-100 Area 14A-1 - Patch Wals 5 5 11-Aug-25  15-Aug-25 0 Area 14A-1: Pajch Wals
14A1-F-110 Area 14A-1 - Hang & Finish Drywall 7 7 14-Aug-25  22-Aug-25 0 : Area 14A-1:- Hang & Finish Drywall
14A1-F-120 Area 14A-1 - Prime & First Coat Paint 8 8 21-Aug-25  02-Sep-25 0 Ajea 14A-1 - IPrime & First Coat Paint
14A1-F-130 Area 14A-1 - Restroom Tile & Grout 8 8 25-Aug-25  04-Sep-25 O Areaf4A:1 - Restroom Tile &Grout
14A1-F-140 Area 14A-1 - Acoustical Ceiling Grid 7 7 29-Aug-25  09-Sep-25 O Area14A-1 eiling Girid
14A1-F-150 Area 14A-1 - Mechanical Trim 10 10 05-Sep-25  18-Sep-25 O Area 14A-1|- Trm
14A1-F-160 Area 14A-1 - Electrical & LV Trim 12 12 05-Sep-25 | 22-Sep-25 [ | Area 14A-1- Elpctrical & LV Trim
14A1-F-170 Area 14A-1 - Above Ceiling Inspections 3 3 23-Sep-25  25-Sep-25 I} Aréa 14A-1 - Above Caili
14A1-F-180 Area 14A-1 - Acoustical Ceiling Tile 5 5 26-Sep-25  02-Oct-25 Atea 14A41 - ical Ceiling Tilk
14A1-F-190 Area 14A-1 - Carpet & Base 6 6 01-Oct-25  08-Oct-25 0 Areai14A-1 -iCarpet & Base
14A1-F-250 Area 14A-1 - Casework 3 3 03-Oct-25 | 07-Oct-25 1 Area!14A-1 - Casework
14A1-F-200 Area 14A-1 - Doors & Hardware 5 5 09-Oct-25 | 15-Oct-25 0 Area 14A-14 Dgors & H: ar
14A1-F-210 Area 14A-1 - Accessories 4 4 09-Oct-25  14-Oct-25 0 Area 14p-1; Accessori
14A1-F-220 Area 14A-1 - Signage 2 2 09-Oct-25  10-Oct-25 | Area 14A-1 -'Sighag
14A1-F-230 Area 14A-1 - Final Paint 7 7 16-Oct-25  24-Oct-25 0 Area 14A-1 - Final Pail
14A1-F-240 Area 14A-1 - Final Inspections 3 3 27-Oct-25 | 29-Oct-25 I: Arga 14A-1 - Fir
Demolition 40 40 11-Jun-25  06-Aug-25
14A2-D-100 Area 14A-2 - Plumbing Cut & Cap 3 3 11-Jun-25  13-Jun-25 | Ared 14A-2 1 Plumbirig Cut & Ca
14A2-D-110 Area 14A-2 -Electrical Make Safe 3 3 18-Jun-25  20-Jun-25 [ Area1 Electrical Make Safe
14A2-D-120 Area 14A-2 -Selective Demo - Ceilings & Light Fixtures 4 4 16-Jul-25 21-Jul-25 0 Area 14A tive Demp - Ceilings & Light Fixtures
14A2-D-130 Area 14A-2 -Mechanical Demo - Above Ceiling 5 5 22-Jul-25 28-Jul-25 0; Arpa 14A-2 - hanical Demo, - Above Celling
14A2-D-140 Area 14A-2 -Electrical Demo - Above Ceiling 5 5 22-Jul-25 28-Jul-25 0i Arga 14A-2 -Electr|cal Denjo - Above Ceiling
14A2-D-150 Area 14A-2 -Selective Demo - Wal Mounted ftems 4 4 22-Jul-25 25-Jul-25 1} Ar¢a 14A-2 -Selective Denfo - ttefns
14A2-D-160 Area 14A-2 -Selective Demo - Above Ceiling 5 5 28-Jul-25 01-Aug-25 Atea 14A-2 Detno -/Abave Ceiling
14A2-D-170 Area 14A-2 -Selective Demo - Floors 5 5 31-Jul-25 06-Aug-25 B Area14A:2 -Selegtive Demo ¢ Floors
Wall Openings 15 15 29-Ju-25  18-Aug-25
14A2-RI-100 Area 14A-2 -MEP Layout Wall Openings 3 3/29-Juk25  31-Juk25 Adea 14A-2 -MEP Laydut Wall Opepings
14A2-RI-110 Area 14A-2 -Reinforce Wall Openings 5 5 01-Aug-25  07-Aug-25 8 Areaj14A-2 & WallOperiings
14A2-RI-150 Area 14A-2 -Steel Supports at Wal Openings 4 4/ 08-Aug-25 | 13-Aug-25 B Area 14A-2 iStegl Supports at Wal Operting
14A2-RI-160 Area 14A-2 -Cut Wal Openings 3 3 14-Aug-25  18-Aug-25 1 ;Area 14A-2-Cut Wal Open
Interior Framing & Rough-In 18 18 07-Aug-25  02-Sep-25
14A2-RI-120 Area 14A-2 -Framing 5 5 07-Aug-25  13-Aug-25 B Ared 14A-2 :Framing
14A2-RI-130 Area 14A-2 -Duct Cleaning 5 5 07-Aug-25  13-Aug-25 B Ared 14A-2 :Dudt Cleaning
14A2-RI-140 Area 14A-2 -Electical & LV Rough In 10 10 07-Aug-25  20-Aug-25 [ ! Arela 14A-2:-Elgctical &LV Rough |
14A2-RI-170 Area 14A-2 -Mechanical Rough In 10 10 14-Aug-25 | 27-Aug-25 W, Arpa 14A- ical Rpugh In
14A2-RI-180 Area 14A-2 -Plumbing Rough In 10 10 14-Aug-25  27-Aug-25 W Area 14A-2 -Plumbing Rough |
14A2-RI-190 Area 14A-2 -Inspections 3 3 28-Aug-25  02-Sep-25 Area 14A-2 {
Start Date:  09-Aug-23 — Femaining Lovel of Efor [N Crlical Remaining Work
Fiish Date: 1540125 | o v & @ ot Sarasota High School 13 14 Renovations Pre-Con
Run Date: 26-Oct- [ Remaining Work * @ wilestone age 57 of 60




Activity ID Activity Name ‘ Orig Dur | Remaining | Start Finish
uration 2024 2025 2026
_ A[S[O[N[D[J[F[M[A[M]J[JU[A]S[O[N[D|[J[F[M[A[M[J[JU[A]S[O[N[D|J[F[M[A[M]J[Ju[A[S[O
Finishes 66 66 28-Aug-25  03-Dec-25
14A2-F-100 Area 14A-2 -Patch Walls 5 5 28-Aug-25  04-Sep-25 Area 14A:2 -Ratch Walls
14A2-F-110 Area 14A-2 -Hang & Finish Drywall 7 7 03-Sep-25  11-Sep-25 B Area 14A-2 -Hang &:Finish Orywall
14A2-F-120 Area 14A-2 -Prime & First Coat Paint 8 8 12-Sep-25  23-Sep-25 B Ar¢a 14A-4 -Prime & First i
14A2-F-130 Area 14A-2 -Restroom Tile & Grout 8 8 12-Sep-25  23-Sep-25 O Aréa 14A-2 -Restroom Tile & Grout:
14A2-F-140 Area 14A-2 -Acoustical Ceiling Grid 7 7 24-Sep-25  02-Oct-25 B Area 14A2 ical Ceiling Grid
14A2-F-150 Area 14A-2 -Mechanical Trim 10 10 03-Oct-25 | 16-Oct-25 0O Area 14A-2 Trin
14A2-F-160 Area 14A-2 -Electrical & LV Trim 12 12 03-Oct-25  20-Oct-25 W 'Area 14A-2-Eléctri¢al & LV iTrin}
14A2-F-170 Area 14A-2 -Above Ceiling Inspections 3 3 21-Oct-25 | 23-Oct-25 || Aréa 14A-2 -Aove Ceiling
14A2-F-180 Area 14A-2 -Acoustical Ceiling Tile 5 5 24-Oct-25  30-Oct-25 B Area 14A-2 ical Celiling; Tile!
14A2-F-190 Area 14A-2 -Carpet & Base 6 6 31-Oct-25  07-Nov-25 W Area|14A-2 -Carpet & Base
14A2-F-250 Area 14A-2 -Casework 3 3 31-Oct-25 | 04-Nov-25 Area [14A:2 -Casework
14A2-F-200 Area 14A-2 -Doors & Hardware 5 5 10-Nov-25  17-Nov-25 B Arep 14A-2;-Doors & al
14A2-F-210 Area 14A-2 -Accessories 4 4 10-Nov-25  14-Nov-25 0 Areq 14A-2
14A2-F-220 Area 14A-2 -Signage 2 2 10-Nov-25  12-Nov-25 1 Areq 14A-2 iSignage
14A2-F-230 Area 14A-2 -Final Paint 7 7 18-Nov-25  26-Nov-25 0 Arga 14A-2 -Final Paint
14A2-F-240 Area 14A-2 -Final Inspections 3 3 01-Dec-25  03-Dec-25 Area 14A:2 -Fi
Envelope o
’W Cap Exterior Louvers 10 10 19-Aug-25  02-Sep-25 @ Chp Exterior Louvérs
‘ 14A-EX-150 Store Front/Curtianwall 5 5 19-Aug-25  25-Aug-25 @' Stdre Front/Cuftianwall
‘ 14A-EX-140 Roof Patch 2 2/28-Aug-25 | 29-Aug-25 I Roof Patcl
‘ 14A-EX-110 Patch Stucco 10 10 03-Sep-25  16-Sep-25 @ Patgh Sfuccp
‘ 14A-EX-120 Install New Louvers 4 4 17-Sep-25  22-Sep-25 0} Install New |Louver:
‘ 14A-EX-130 Paint 10 10 23-Sep-25 | 06-Oct-25 O Paint!
| CEP-100  CEP-Laser Scan&BIM 17-Jan-24 | 26-Mar-24 [ ]! CEP - Laser Scan & BiM
‘ CEP-110 CEP -FPL Transformer Set 5 5 28-May-24  03-Jun-24 CEP -FPL Transfqrmer Set
‘ CEP-120 CEP -CEP MEP 120 120 02-Jul-24 23-Dec-24 ] | CEP -GEP MEI
SITE-100 Underground Locates 3 3 08-Mar-24  12-Mar-24 1] Locate!
‘ SITE-110 Layout 3 3 13-Mar-24 | 15-Mar-24 1 Layout
‘ SITE-120 Chilled Water Pipe Excavate & Backfil 25 25 28-May-24  01-Jul-24 [ Chilled Water Pipe: Excavate &Bagkfil
‘ SITE-130 Concrete Pour-Back 15 15 25-Jun-24  16-Jul-24 [3 Congrete Pdur-Bacl
‘ SITE-140 Asphalt Patch & Repair 5 5 02-Jul-24 09-Jul-24 0 Asphalt Ratch & Repdir
‘ SITE-150 Landscape Restoration 10 10 17-Jul-24 30-Jul-24 O Landscap i
Demobilizaton
A1000 Site Restoration 20 20 03-Dec-25 | 31-Dec-25 B Sile Restoration
A1010 Demobilization 15 15 31-Dec-25  21-Jan-26 |l D
Final Closeout 60 60 22-Jan-26  15-Apr-26
CL-1000 Final Close Out 60 60 22-Jan-26  15-Apr-26 Final Close Out
Start Date:  09-Aug-23 — Femaining Lovel of Efor [N Crlical Remaining Work
Fiish Date: 1540125 | o v & @ ot Sarasota High School 13 14 Renovations Pre-Con
Run Date: 26-Oct- [ Remaining Work * @ wilestone age 58 of 60
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Sarasota High School Buildings 13 & 14 Renovation | Phase 2 — Building & CEP Renovations | GMP Deliverable | Rev 1 Gilbane Building Company

Exhibit F — Project Personnel, Subcontractors, & Supplier List

Gilbane Personnel
Project Executive
Project Manager Il
Project Engineer IlI
Lead Superintendent
Superintendent Il
MEP Superintendent
Construction Intern
Principal in Charge
Safety Manager

Senior Scheduler

Chief Purchasing Agent

Purchasing Agent

Accountant

Administrative Assistant

Trade Contractors

See GMP Summary

Jordan Hoover

Nicholas Kominos

Shawn Martin

Michael Ramirez

Tomikel Curtis

Wendell Harrison

TBD

Thomas Peacock

Alan Shrive / Jeffery Phelps
Diana Vaniel

Yannick Dauphas

Susan Coleman / Ashly Stringer
Ryan Ferree

Melisa Esquivel

Page 60 of 60
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cilbane

Change Order

PROJECT: Sarasota High School CHANGE ORDER NUMBER: 002
Buildings #13 & #14 Renovation
Job #: J09869.100 CHANGE ORDER DATE: 11/7/2023
2155 Bahia Vista Street
Sarasota, FL 34239 OWNER'S PROJECT #: 3058
CONTRACTOR: Gilbane Building Company CONTRACT DATE: 10/17/2023

1950 Ringling Boulevard, Suite 301
Sarasota, FL 34236

The Contract is changed as follows:

Gilbane Building Company shall modify the Guaranteed Maximum Price (GMP) value as set forth in this Change
Order to include adjustment for Material and Labor associated with Owner issued Direct Purchase for purposes of
state and local tax savings as included in "Exhibit A" of this Change Order. This Direct Purchase Order includes all
labor and material to complete flooring work in Portable 99-756.

Any unused potential savings by Owner-issued Purchase Orders shall be reconciled via Change Order prior to project
closeout and added back into the Construction Managers GMP.

$ (9,433.91)
Total of Summary: $ (9,433.91)
Not valid until signed by both the Owner and Construction Manager
Signature of the Contractor indicates his agreement herewith, including any adjustment in the Contract Sum or Time.
The original Guaranteed Maximum Price was $ 2,143,577.00
The net change by previously authorized Change Orders $ 32,692,898.00
The Guaranteed Maximum Price prior to this Change Order was $ 34,836,475.00
The Guaranteed Maximum Price will be decreased by this Change Order in the amount of $ (9,433.91)
The new Guaranteed Maximum Price including this Change Order will be $ 34,827,041.09
The Contract Time will be unchanged by 0 Days
The new date of Substantial Completion will be January 21, 2026

Gilbane Building Company
1950 Ringling Boulevard, Suite 301

Sarasota. FL 34236 School County School Board
Construction Manager Owner
Digitally signed by Jordan Hoover
DN: C=US, E=jhoover@gilbaneco.com,
0O=Gilbane, OU=FLRO, CN=Jordan H .
J (0] rd an H oover Reaslorin\ehave reviewed this g‘l;cirr\m:‘over S|g nature:

Signature: Date: 2023.11.07 15:26:32-0500" KeV|n Snyder

PROJECT MANAGER (Printed Name)
Name and Title: Jordan Hoover, Project Executive

Signature:
Date:  November 7, 2023 Jane Dreger

DIRECTOR (Printed Name)




@Tﬂl‘k&ﬂ EXHIBIT A

Re-Dated Project # 869475
9.14.23 11.02.23
Kevin Snyder
Sarasota County Schools
RE: Flooring Proposal for: 869475 Sarasota County High School New Portable
We are pleased to provide the following quotation for the above referenced facility. Pricing is based on the Tarkett/State of Florida
Contract #080819-TFU (basis of Sourcewell #30161700-20-ACS).
SCOPE OF WORK:
Style Color Name Quantity UoM Unit Price
Color Spectrum Powerbond® Cushion + RS Moon Ray 132.00 YD2 @ $ 32.70
Abrasive Action Powerbond® Cushion + RS Charcoal 6.00 YD2 @ $ 59.58
C-36E Floor Primer - 4 gal. 1.00 EA @ 3 63.68
#54 Seam Weld - qt. 1.00 EA @ 3 16.50
#77 Seam Cleaner - qt. 1.00 EA @ 3 23.45
Applicator Bottles (no charge) 2.00 EA @ $ -
Carpet Installation - Powerbond 130.00 YD2 @ $ 7.71
Install Primer 130.00 FT2 @ $ 0.50
Base (up to 4") - Furnish & Install 360.00 FT @ $ 3.58
Carpet Removal - Direct Glue 130.00 YD2 @ $ 3.86
Removal and Disposal of Cove Base 360.00 FT2 @ $ 0.50
89% Glue Removal 130.00 FT2 @ $ 0.40
Furniture Removal/Replacement 130.00 YD2 @ $ 4.13
Floor Prep - Material and Labor 1,170.00 FT2 @ $ 0.60
Subfloor Prep Materials (10 Ib bag portland cement based skimcoat
100 sft) 1,170.00 FT2 @ $ 0.28
Subtotal
Estimated Sales Tax
TOTAL
NOTES:
1. Field measure and estimated quantities by: Tampa Contract Floors
2. Standard running line carpet products require a 65 square yard minimum purchase, except Express and Priority Express colors which require
a 25 square yard minimum purchase, and except the style Plexus Colour which requires a 5 square yard minimum purchase.
3. Please include product style, color, and backing on purchase order.
4. Manufacturing overage of ...5...% is included in material quantity, to bill only at the amount shipped.
5. The material price includes freight.
6. No freight is charged for adhesives (ancillary supplies) when shipped with material order. When adhesives (ancillary supplies) are shipped
without a material order, buyer is responsible for freight costs.
EXCLUSIONS (unless specifically included in the above scope of work):
Protection of Floors Attic Stock Night/Weekend Labor
Dumpster Cost Bonding Cost Mats
Preformed Corners Trip Charges Removal & Disposal
Resilient Flooring Stair Materials Extensive Floor Preparation
Furniture Moving Asbestos Abatement Sales Tax
Carpet Cleaning Cleaning/Waxing of Resilient Border Carpet
TERMS OF PAYMENT: (Subject to Credit Approval) 0

L I = B = R R R R = T = S = S S R )

@ BB

Line Total

4,316.40
357.48
63.68
16.50
23.45
1,002.30
65.00
1,288.80
501.80
180.00
52.00
536.90
702.00

327.60
9,433.91

9,433.91



Re-Dated Project # 869475

9.14.23 11.02.23

* All Materials and Labor - Payment due within terms of each invoice (materials will be invoiced upon shipment, labor will be invoiced upon completion
or as phased).

1. Change Orders: Any work not included in the above scope of work will require a signed change order before work can be performed.
2. Term of Quote: Prices given are firm for sixty days from proposal date.
3. Lead Times: Please note that we are a made to order mill and we cannot commence production until a signed PO or contract is received.

Note that normal lead times are as follows:

* Fast Track Carpets, two weeks plus shipping;

* Running Line Carpets, four to six weeks plus shipping;

* Custom Carpets, six to eight weeks plus shipping;

* Lead times are approximate and do not start until after the purchase order or fully-executed contract is received.

4. Floor Preparation: Additional floor preparation may be required as a result of an unforeseen condition

of the floor. Costs associated with this floor preparation will be negotiated on a job-to-job basis. Our products
perform properly when installed on floors that are free of dirt, oil, paint and excessive moisture.

Floors that have moisture readings greater than the manufacturer specified tolerance will not meet specification
and will require further curing time or treatment prior to carpet installation.

We recommend only wet scraping or mechanical removal of all non-water based adhesives.

5. Asbestos Abatement: This quote DOES NOT include asbestos abatement. Neither we nor our
installers are responsible for the handling, removal or abatement of asbestos contained floor material or
adhesive. Further, our policy is to request an Asbestos Hazard Emergency Response Act (AHERA) report
prior to proceeding with any floor material or floor adhesive removal. We and our installers consider it the
owner's responsibility to produce this report prior to executing this contract.

If any chemical stripping agents such as those commonly used in asbestos abatement have been used,
we and our installers may require additional measures be taken prior to installation of any product.
These measures may affect the price of this quote. Please contact our Technical Services Department at
800.248.2878 ext. 2129 for more details.

Please indicate your acceptance of this proposal by returning your signed purchase order, or fully-executed
contract via fax to 706.260.3005. Please address it to my attention. Should you have any questions, please
call me at 706.259.2620.

We look forward to working with you on this project.

Sincerely,

Tarkett USA Inc.
Elaine Heacker

Elaine Heacker
Account Coordinator
Source One Department
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