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IV. Board Member Information Form

Background and Contact Information 
1. Name of charter school on

whose Board of Directors
you intend to serve Sarasota Classical Preparatory Academy 

2. Full name Eric Johnson 

Home Address 11239 Grand Winthrop Avenue 
Riverview, Florida 33578 

       Business Name and Address 
Florida Charter Educational Foundation, Inc. 
6278 North Federal Highway #384 
Fort Lauderdale, Florida 33308 

       Phone Number 850-491-2905
E-mail address Ericjohnson241@gmail.com 

  Resume and professional bio are attached here. 
  Resume and professional bio are attached elsewhere in the application 

(specify).

3. Indicate whether you currently or have previously served on a board of a school district,
another charter school, a non-public school or any not-for-profit corporation.  If yes, explain.

  Yes    No 

Florida Charter Educational Foundation, Inc. currently operates 12 charter schools in 
the state of Florida. 
4. Indicate whether you currently or have previously served as the leader or on the leadership

team of ANY school, regardless of type (charter/traditional/private, etc.). If you served at a
charter school, include performance data on form IEPC-MI1. If you served in a position of
leadership at a non-charter school, provide any relevant data related to academic performance
of the school(s).

  Yes    No 

N/A 
5. Why do you wish to serve on the board of the proposed charter school?

Education is an important issue from a personal and professional standpoint. I believe that I 
would be able to offer a unique perspective to the board due to my education background. As 
a leader in the Florida College System, I have a professional interest in students being prepared 
for college to earn a degree or workforce credential. 

6. What is your understanding of the appropriate role of a public charter school board member?

To protect the interest of the students and the school. 

7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service).  If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.
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I am part of the senior leadership team for one of the largest colleges in Florida. This gives me 
in-depth knowledge of K-20 education issues. I also serve or have served on other boards giving 
me knowledge of navigating board dynamics and sunshine law issues. 

8. Describe the specific knowledge and experience that you would bring to the board.

My experience as an accomplished government and community relations director combined 
with my knowledge of budget appropriations, executing legislative agendas, directing senior 
leadership, and building relationships with key leaders will strengthen the board’s ability to 
engage in government and community relations. 

School Mission and Program 

1. What is your understanding of the school’s mission and guiding beliefs?

Mission: 
 

Vision: To cultivate a learning environment that inspires scholarship and 
nurtures the development of the whole child.  

2. What is your understanding of the school’s proposed educational program?

The Education Model is an instructional approach developed after extensive study of 
educational practice and is grounded in over 35 years of Dr. Robert J. Marzano’s research. Its 
purpose is to ensure effective delivery of a Guaranteed and Viable Curriculum (GVC) that 
facilitates each student’s mastery of state-adopted standards. 

3. What do you believe to be the characteristics of a successful school?

Florida Charter Educational Foundation, Inc. and the school share the belief that the 
characteristics of a successful school include goal-setting on a school-wide, classroom, and 
individual student basis; implementation of PLPs for every student; on-going progress 
monitoring and assessment; use of innovative measurement tools to drive research-based 
instruction and data analysis; utilization of technology to drive student engagement; 
integrated character education programming; academic intervention and acceleration 
programs; supplemental/extracurricular programs; emphasis on high school and post-
secondary readiness; and meaningful parental involvement. 

4. As a board member, how will you monitor progress toward annual academic and
financial/operational goals and objectives?
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During board meetings, the principal provides monthly status reports to the Florida Charter 
Educational Foundation, Inc. regarding the progress of the school. These reports include 
Financial Reports; the School Report (enrollment, withdrawals, staffing, facility issues, and 
ongoing activities in the school); Satisfaction Surveys; Strategic Plans; and an Annual 
Accountability Report. 
____________________________________________________________________________
5. What do you see as your role regarding the school leaders?

A strong relationship will exist between the principal of the school and Florida Charter 
Educational Foundation, Inc. During board meetings, the principal will present the school’s 
status report and fields any questions. CSUSA will consult with Florida Charter Educational 
Foundation, Inc. when hiring the principal, and we will provide input regarding the principal’s 
performance. Florida Charter Educational Foundation, Inc. will hold the principal accountable 
primarily through the performance expectations defined in the management agreement 
between Florida Charter Educational Foundation, Inc. and CSUSA. 

Governance 
1. Describe the role that the board will play in the school’s operation.

Florida Charter Educational Foundation, Inc. will hold the charter for the school. Our primary 
role is to determine and preserve the School’s mission and vision; create and oversee the 
School’s operational policies; exercise continuing oversight over charter school operations; 
monitor academic performance and ensure adequate progress is made; manage resources 
effectively (adopt and monitor budget and financials); determine, monitor, and strengthen 
programs and services; ensure legal and ethical integrity; and maintain academic and financial 
accountability. 

2. How will you know if the school is successful at the end of the first year of operation?

Florida Charter Educational Foundation, Inc. will receive, in addition to monthly reports, an 
annual report summarizing the school’s operational, academic, and financial performance at 
the end of the school year. The year will be deemed successful if the report reflects that the 
year’s academic goals were achieved, enrollment targets were met, and the fund balance 
projected in the year’s budget was maintained. 

3. How will you know at the end of four years of the school is successful?

Florida Charter Educational Foundation, Inc. will monitor the school’s progress on a monthly, 
quarterly, and yearly basis. If at the end of four years, the School’s enrollment targets were 
met, academic goals were achieved, and projected fund balances were maintained, the 
school’s four-year progress will be deemed a success. 

4. What specific steps do you think the charter school board will need to take to ensure that the
school is successful?
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Since Florida Charter Educational Foundation, Inc. is the initial and leading driver of the school’s 
mission and successful operation, it is crucial that we are informed of the progress the School 
is making towards achieving its operational, academic, and financial goals. If monthly reports 
show a shortfall or deficiency in meeting the goals in any area, it is imperative that we as the 
board, the School, and CSUSA work collaboratively to identify the cause of shortfalls and take 
proactive action in order to continue making progress towards the School’s goals. 

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?

I would contact the board attorney immediately. 

6. If your school intends to contract with a third-party ESP:
a. Summarize your involvement in the selection process;
b. Explain your understanding of the legal relationship between yourself as a board

member and the ESP; and
c. Indicate whether you have been involved in the review/negotiation of the management

agreement.

Florida Charter Educational Foundation, Inc. has collectively chosen to continue the 
partnership with CSUSA due to their successful management of our current charter schools. 
Our schools have achieved outstanding academic success with strong student enrollment. 
Florida Charter Educational Foundation, Inc. has contracted with CSUSA to manage the day to-
day operations of the school, and we will oversee CSUSA via a performance-based contract. At 
a meeting of the board, Florida Charter Educational Foundation, Inc. will collectively approve 
the executed management agreement, and on an annual basis at a meeting of the board, 
Florida Charter Educational Foundation, Inc. will approve a school budget that includes 
CSUSA’s fee for services. 

Disclosure 
1. Indicate whether you or your spouse is an employee of a charter management organization.

    Yes    No 

If yes, please indicate when you (or your spouse) will end the relationship that poses this prohibited conflict. 
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IV. Board Member Information Form
Background and Contact Information

1. Name of charter school on
whose Board of Directors
you intend to serve

2. Full name

Home Address O’

Business Name and Address

Phone Number
E-mail address �
Resume and professional bio are attached here.
Resume and professional bio are attached elsewhere in the application 

(specify).

3. Indicate whether you currently or have previously served on a board of a school district,
another charter school, a non-public school or any not-for-profit corporation. If yes,
explain. Yes No

4. Indicate whether you currently or have previously served as the leader or on the leadership
team of ANY school, regardless of type (charter/traditional/private, etc.). If you served at a
charter school, include performance data on form IEPC-MI1. If you served in a position of
leadership at a non-charter school, provide any relevant data related to academic performance
of the school(s).

Yes No

5. Why do you wish to serve on the board of the proposed charter school?

6. What is your understanding of the appropriate role of a public charter school board member?

7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.

College’s New Port 
Richey and Land O’ Lakes 

at Land O’ Lakes 

�

Sarasota Classical Preparatory Academy

355



� Gus Bilirakis’ �
�

8. Describe the specific knowledge and experience that you would bring to the board.

School Mission and
Program

1. What is your understanding of the school’s mission and guiding beliefs?

2. What is your understanding of the school’s proposed educational program?

Marzano’s
of a Guaranteed and Viable Curriculum (GVC) that facilitates each student’s mastery of state

3. What do you believe to be the characteristics of a successful school?

�
� � �

�
� �

� �
�

4. As a board member, how will you monitor progress toward annual academic and
financial/operational goals and objectives?

�
�

� �

5. What do you see as your role regarding the school leaders?

Foundation, Inc. During board meetings, the principal will present the school’s status report and fields any 

and we will provide input regarding the principal’s performance. Florida Charter Educational Foundation, 

Governance
1. Describe the role that the board will play in the school’s operation.

determine and preserve the School’s mission and vision; create and oversee the School’s operational 
� �

�
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� � �

2. How will you know if the school is successful at the end of the first year of operation?

school’s
The year will be deemed successful if the report reflects that the year’s academic goals were achieved, 
enrollment targets were met, and the fund balance projected in the year’s budget was maintained.

3. How will you know at the end of four years of the school is successful?
Florida Charter Educational Foundation, Inc. will monitor the school’s progress on a monthly, quarterly,

School’s
school’s

4. What specific steps do you think the charter school board will need to take to ensure that the
school is successful?

Since Florida Charter Educational Foundation, Inc. is the initial and leading driver of the school’s mission 

progress towards the School’s goals.

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?

6. If your school intends to contract with a third-party ESP:
a. Summarize your involvement in the selection process;
b. Explain your understanding of the legal relationship between yourself as a board 

member and the ESP; and
c. Indicate whether you have been involved in the review/negotiation of the management 

agreement.

CSUSA’s

Disclosure
1. Indicate whether you or your spouse is an employee of a charter management organization.

Yes No

If yes, please indicate when you (or your spouse) will end the relationship that poses this prohibited conflict.
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STEVE KNOBL, PH.D. 

18786 Milton Keynes Court  727.992.2234 
Land O’ Lakes, FL 34638   www.linkedin.com/in/steveknobl knobls@yahoo.com 

Link to e-portfolio: http://www.careerhosting.com/SteveKnobl/Index.html 

Profile: Hillsborough County Early Learning Coalition Chief Executive Officer  

A passionate, energetic, and innovative servant leader possessing more than 20 years of leadership and 
management experience in profit and not-for-profit organizations. Visionary change agent with career marked by 
championing institutional vision and mission while galvanizing communities around plans and aspirations for 
growth, expansion, and influence. Metric-driven and goal-oriented executive leader with proven success 
instituting best in class business practices, capitalizing on opportunities to innovate, and introducing vision, 
strategies, plans, and programs that drive continuous improvements in performance. An experienced manager of 
multimillion-dollar budgets expertise in initiating projects and programs that boost performance, productivity, 
and efficiency. Inspirational leader skilled in building high performance teams with competent, committed, and 
collaborative talent.  

AREAS OF EXPERTISE INCLUDE: 
Strategy, Vision & Execution      Community Outreach      Transformational Leadership 
Budgets/Financial Analysis                Operations Management         Training & Appraisals 
Project & Program Implementation         Marketing & Business Development     Compliance and Audits 

Professional Experience 

RASMUSSEN COLLEGE; New Port Richey, FL & Land O’ Lakes, FL October 2015-December 2015 
Regional Campus Director – New Port Richey Campus & Land O’ Lakes Campus 
Promoted to lead second Pasco County campus with a focus on enrollment growth, campus culture and business 
structures. Led and developed 81 employees including an Academic Dean, Dean of Nursing, Director of 
Admissions, Director of Financial Aid, and Director of Student Affairs on two campuses. Maintained full 
ownership of campus operations and budget P&L, which included a $25M annual budget.   

RASMUSSEN COLLEGE; Land O’ Lakes, FL  September 2012-December 2015 
Campus Director – Land O’ Lakes Campus 
Promoted to start-up campus, developed and coached staff, led campus through technology implementation and 
redesign process. Led and developed 46 employees including management team composed of an Academic Dean, 
Dean of Nursing, Director of Admissions, Director of Financial Aid, and Director of Student Affairs. Maintained 
full ownership of campus operations and budget P&L, which included an $8M annual budget. Served as marketing 
strategist for launching new programs and growth of existing programs. Led the community and business 
development efforts for the campus. Served on several Board of Directors, task forces, and philanthropic initiatives 
in the community.  
Key Achievements: 

Ramped campus up from 6 to 26 employees through purposeful, selective, transparent, and collaborative
hiring of generalists with passion for “owning” the customer experience.
Initiated leadership strategies such as weekly one-on-ones with managers, campus huddles, targeted campus
professional development, and recognition programs.
Established organizational culture focused on service excellence, mutual respect, honesty, integrity, and
recognition. Utilized Harvard Manage Mentor series, implemented employee professional development
program, and implemented a comprehensive performance appraisal system.
Achieved rapid financial turnaround from negative 128.7% margin to negative 10.8% margin and rapidly
nearing breakeven by instituting monthly financial status call with College CFO, forming regional leadership
team, and creating regional efficiencies plan.
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Executed community outreach strategy that included marketing programs at community events to promote 
college brand, campus, programs, vision, and mission, while building relationships with community 
stakeholders. Positioned campus as leader in Rasmussen College’s 24-campus system with highest number of 
donated hours for campus space to community groups and partners, largest number of sponsored community 
events, and relationships and connections nurtures with legislators and local leaders.  

PASCO-HERNANDO EARLY LEARNING COALITION; Spring Hill, FL January 2013–Present 
Board of Directors  
Serve on the ELC as an active board member. Served as chair for finance and match committees and currently chair 
the fundraising committee. Past member of the executive board and lead board member for the QRIS “Sunshine 
Stars” planning and implementation program. Attend Storybook Forest and Annual Conference to support the 
coalition staff, providers, and community.  

RASMUSSEN COLLEGE; New Port Richey, FL  April 2012–September 2012 
Academic Dean – New Port Richey Campus 
Recruited to direct all academic operations involving 14 full-time and 60+ adjunct faculty, evaluation and 
performance review process, coaching and mentoring program, professional development and training programs, 
and community outreach strategy. Led and developed support team comprised of Associate Dean, Assistant to the 
Dean, and Executive Assistant. Managed $3.5M annual budget covering payroll, professional development, 
materials and equipment, technology, and travel expenses. Partnered with Dean of Nursing on budget resource 
sharing with School of Nursing and School of Health Sciences. 
Key Achievements: 

Faculty scores on student surveys from D average with 6 receiving an “A” grade to faculty score of “B” with 29 
scoring “A” grade after two quarters. Instituted common instructional standards, weekly professional 
development in sound pedagogy, and shared leadership model. 
Optimized effectiveness by piloting training program with 50+ faculty and adapted professional development 
plan, coaching plan, and deliverables. 
Created channel to share best practices and new college policy, showcase new technology tools, and provide 
nursing and core faculty opportunity to collaborative plan and develop curriculum and assessments by 
establishing Regional Professional Development program for all three campuses. 

GULF HIGH SCHOOL; New Port Richey, FL  June 2008–April 2012 
Principal 
Selected by Superintendent to turn around school grade, graduation rate, atmosphere, and discipline at school 
where 62% of 2K+ students received free breakfast and free/reduced lunch. Led and developed 6 Assistant 
Principals, 160+ faculty, and more than 80 staff. Managed budget of $12M-$14M in annual district, internal, and 
discretionary funds. 
Key Achievements: 

Propelled school grade from “D” ultimately to “A” by reviewing longitudinal data of all metrics; holding off-
site, two-day retreat for staff and faculty to redefine vision and; and developed/led execution of strategic plan. 
Increased student, parent, and faculty/staff satisfaction from 31% to 87% on average by developing and 
implementing student and faculty leadership development programs, as well as promoting involvement of 
faculty, staff, coaches, students, parents, alumni, community, and business partners.  
Championed academic success of at-risk students by creating mentoring program and forming partnership 
with several county government agencies. 
Garnered positive publicity through social media, podcasts, blogs, school newsletters, local press releases, and 
advertising in the community. 

BAYONET POINT MIDDLE SCHOOL; Bayonet Point, FL  March 2006–June 2008 
Principal 
Promoted by Superintendent to lead school through transformation program to improve school climate, student 
discipline, and school grade. Directed all school functions including safety, performance, parent integration, and 
community/business partner outreach. Led and developed 3 Assistant Principals, 100+ faculty, more than 40 staff, 
and over 1,200 students. Managed $6M-$8M annual budget comprised of district, internal, and discretionary funds.  
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Key Achievements: 
Boosted school grade from “C” to “A” in two years by fostering data-driven decision-making, collegial and 
collaborative environments for best practice sharing among faculty, and professional development opportunities. 
Several middle schools implement process the following year. 
Drove development and maintenance of faculty website by developing incentive-based program, modeling 
weekly podcasting and blogging initiatives focused on student and staff recognition, and creating “Geek 
Squad” program for student leaders in technology to complete projects and develop programs. 

GULF MIDDLE SCHOOL; New Port Richey, FL  March 2005–March 2006 
Assistant Principal for Administration 
Promoted by Superintendent to address climate, discipline, and performance issues at school with 800 students and 
60 faculty and staff. Managed multiple school departments and initiatives including physical plant, food and 
nutritional services, emergency drills, strategic plan, school-wide discipline program, professional development 
plan, and teacher/staff mentorship program. 
Key Achievement: 

Played key role in transforming school from “D” to “B” grade in one year with significant improvements in 
academic performance and faculty, staff, and student morale by leading development and implementation of 
school strategic plan. 

LAND O LAKES HIGH SCHOOL; Land O Lakes, FL  August 2002–March 2005 
Assistant Principal for Curriculum and Instruction 
Appointed by Superintendent to improve campus culture and school grade during period of rapid community 
development and population growth. Managed master scheduling, testing, International Baccalaureate and 
Advanced Placement programs, faculty development, and accreditation process. Oversaw leadership team several 
departments including more than 100 faculty and staff. 
Key Achievement: 

Minimized impact of school enrollment at 181% of capacity, while maintaining safe environment and quality 
education standards by spearheading development and implementation of 10-period day program.  
Assembled and led stakeholders through collaborative 14-month planning process, facilitated several 
community town hall meetings to explain rationale, and implemented plan successfully for three years until 
second school was built. Two other high schools successfully implemented model. 

Additional Experience: 
J.W. Mitchell High School Teacher and Coach  | River Ridge Middle/High School Teacher and Coach  | Richey 
Elementary School Teacher and Coach 

Education 

UNIVERSITY OF SOUTH FLORIDA  
Ph.D. in Curriculum and Instruction with cognate in Marketing and Leadership, 2010 

Dissertation: “A Qualitative Study: Perceptions of the Roles, Professional Development, and Challenges of the 
High School Principal.” 

SAINT LEO UNIVERSITY  
Master of Education in Educational Leadership, 2000 

UNIVERSITY OF CENTRAL FLORIDA  
Bachelor of Science in Elementary Education, 1994 
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University Teaching Experience 
SAINT LEO UNIVERSITY  
Adjunct Professor in Educational Leadership Graduate Program – June 2011 to August 2015 

Honors and Awards 
Graduate, Leadership Pasco 2013-2014
Pasco County Principal of the Year, 2009
Pasco County Finalist for Administrator of the Year, 2009
Pasco County Assistant Principal of the Year, 2005

Board and Community Leadership 
Pasco-Hernando Early Learning Coalition Board of Directors, 2013-Present
Pasco County United Way Board of Directors, 2014-Present
Congressman Gus Bilirakis’ Workforce Board of Directors – 2014-Present
West, Central, Wesley Chapel, Zephyrhills, Dade City, Trinity/Odessa Chamber of Commerce, 2012-Present
University of South Florida Alumni Association, 2011 to Present
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IV. Board Member Information Form

Background and Contact Information 
1. Name of charter school on

whose Board of Directors
you intend to serve Sarasota Classical Preparatory Academy 

2. Full name Randolph Walker 

Home Address 208 Lake Pointe Drive #208 
Oakland Park, Florida 33308 

       Business Name and Address 
Florida Charter Educational Foundation, Inc. 
6278 North Federal Highway #384 
Fort Lauderdale, Florida 33308 

       Phone Number 954-536-0597 
E-mail address RannyJr@hotmail.com 

  Resume and professional bio are attached here. 
  Resume and professional bio are attached elsewhere in the application 

(specify).

3. Indicate whether you currently or have previously served on a board of a school district,
another charter school, a non-public school or any not-for-profit corporation.  If yes, explain.

  Yes    No 

Florida Charter Educational Foundation, Inc. currently operates 12 charter schools in 
the state of Florida.
4. Indicate whether you currently or have previously served as the leader or on the leadership

team of ANY school, regardless of type (charter/traditional/private, etc.). If you served at a
charter school, include performance data on form IEPC-MI1. If you served in a position of
leadership at a non-charter school, provide any relevant data related to academic performance
of the school(s).

  Yes    No 

N/A 
5. Why do you wish to serve on the board of the proposed charter school?

To assist our schools in providing extraordinary service to the students/districts that they serve. 

6. What is your understanding of the appropriate role of a public charter school board member?

To attend and actively participate in all board meetings, adhere to the code of conduct, and adhere 
to the governing board member role.  
7. Describe any previous experience you have that is relevant to serving on the charter school’s

board (e.g., other board service).  If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.

I have been a member of numerous boards, including the Lauderdale Lakes Library of Friends, 
among many others. 
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8. Describe the specific knowledge and experience that you would bring to the board.

Community partnerships and networking; managerial and financial experience; risk-management 
expertise; knowledge of compliance management. 

School Mission and Program 
1. What is your understanding of the school’s mission and guiding beliefs?

2. What is your understanding of the school’s proposed educational program?

The Education Model is an instructional approach developed after extensive study of educational 
practice and is grounded in over 35 years of Dr. Robert J. Marzano’s research. Its purpose is to 
ensure effective delivery of a Guaranteed and Viable Curriculum (GVC) that facilitates each 
student’s mastery of state-adopted standards. 

3. What do you believe to be the characteristics of a successful school?

Florida Charter Educational Foundation, Inc. and the school share the belief that the characteristics 
of a successful school include a sound governing board; a well-researched curriculum; goal-setting 
on a school-wide, classroom, and individual student basis; implementation of PLPs for every 
student; on-going progress monitoring and assessment; use of innovative measurement tools to 
drive research-based instruction and data analysis; utilization of technology to drive student 
engagement; integrated character education programming; academic intervention and acceleration 
programs; supplemental/extracurricular programs; emphasis on high school and post-secondary 
readiness; and meaningful parental involvement. 

4. As a board member, how will you monitor progress toward annual academic and
financial/operational goals and objectives?

During board meetings, the principal provides monthly status reports to the Florida Charter 
Educational Foundation, Inc. regarding the progress of the school. These reports include 
Financial Reports; the School Report (enrollment, withdrawals, staffing, facility issues, and 
ongoing activities in the school); Satisfaction Surveys; Strategic Plans; and an Annual 
Accountability Report.
____________________________________________________________________________
5. What do you see as your role regarding the school leaders?

A strong relationship will exist between the principal of the school and Florida Charter Educational 
Foundation, Inc. During board meetings, the principal will present the school’s status report and 
fields any questions. CSUSA will consult with Florida Charter Educational Foundation, Inc. when 
hiring the principal, and we will provide input regarding the principal’s performance. Florida Charter 
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Educational Foundation, Inc. will hold the principal accountable primarily through the performance 
expectations defined in the management agreement between Florida Charter Educational 
Foundation, Inc. and CSUSA, and in ensuring that the school leader is maintaining the school’s 
mission. 

Governance 
1. Describe the role that the board will play in the school’s operation.

Florida Charter Educational Foundation, Inc. will hold the charter for the school. Our primary role 
is to determine and preserve the School’s mission and vision; create and oversee the School’s 
operational policies; exercise continuing oversight over charter school operations; monitor 
academic performance and ensure adequate progress is made; manage resources effectively (adopt 
and monitor budget and financials); determine, monitor, and strengthen programs and services; 
ensure legal and ethical integrity; and maintain academic and financial accountability. 

2. How will you know if the school is successful at the end of the first year of operation?

Florida Charter Educational Foundation, Inc. will receive, in addition to monthly reports, an annual 
report summarizing the school’s operational, academic, and financial performance at the end of the 
school year. The year will be deemed successful if the report reflects that the year’s academic goals 
were achieved, enrollment targets were met, and the fund balance projected in the year’s budget was 
maintained. 

3. How will you know at the end of four years of the school is successful?

Florida Charter Educational Foundation, Inc. will monitor the school’s progress on a monthly, 
quarterly, and yearly basis. If at the end of four years, the School’s enrollment targets were met, 
academic goals were achieved, and projected fund balances were maintained, the school’s four-year 
progress will be deemed a success. 

4. What specific steps do you think the charter school board will need to take to ensure that the
school is successful?

Since Florida Charter Educational Foundation, Inc. is the initial and leading driver of the school’s 
mission and successful operation, it is crucial that we are informed of the progress the School is 
making towards achieving its operational, academic, and financial goals. If monthly reports show a 
shortfall or deficiency in meeting the goals in any area, it is imperative that we as the board, the 
School, and CSUSA work collaboratively to identify the cause of shortfalls and take proactive action 
in order to continue making progress towards the School’s goals. 

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?

I would contact the board attorney immediately. 

6. If your school intends to contract with a third-party ESP:
a. Summarize your involvement in the selection process;
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b. Explain your understanding of the legal relationship between yourself as a board
member and the ESP; and

c. Indicate whether you have been involved in the review/negotiation of the management
agreement.

Florida Charter Educational Foundation, Inc. has collectively chosen to continue the partnership 
with CSUSA due to their successful management of our current charter schools. Our schools have 
achieved outstanding academic success with strong student enrollment. Florida Charter Educational 
Foundation, Inc. has contracted with CSUSA to manage the day to-day operations of the school, 
and we will oversee CSUSA via a performance-based contract. At a meeting of the board, Florida 
Charter Educational Foundation, Inc. will collectively approve the executed management 
agreement, and on an annual basis at a meeting of the board, Florida Charter Educational 
Foundation, Inc. will approve a school budget that includes CSUSA’s fee for services. 

Disclosure 
1. Indicate whether you or your spouse is an employee of a charter management organization.

    Yes    No 

If yes, please indicate when you (or your spouse) will end the relationship that poses this prohibited conflict. 
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Randolph Walker 
208 Lake Pointe Dr, Fort Lauderdale FL 33309 

Rannyjr@hotmail.com - 954-536-0597 
____________________________________________________________________________

EXECUTIVE PROFILE 
Business Development - Leadership - Sales & Marketing 

____________________________________________________________________________

Highly accomplished enterprising visionary combining outstanding sales & business 
development. I am results-oriented, decisive leader, with proven success in establishing a lasting 
presence in new and old markets, identifying growth opportunities, and initializing strong 
business alliances. Develop international partnerships to drive bottom-line profits. Thrive in 
dynamically changing environments requiring focused decision making. A key contributor that is 
able to work independently as well as cooperatively as a team member, creating a rewarding 
environment.

CORE COMPETENCIES

Innovative Leadership Style Credit Analysis Risk Management
Sales Team Building Business Development Cross Selling
Relationship Management Portfolio Management Business Banking

PROFESSIONAL EXPERIENCE

BankUnited - Fort Lauderdale and Plantation, FL 03/2013-Current
VP Hub-Branch Manager & Small Business Banker

With BankUnited being intensely focused on independent business development, I was able to 
work independently and communicate with Franchisees, business owners, Business Brokers, 
Commercial brokers and investor to help with their financial business needs with the following 
products; SBA loans, equipment leasing, commercial mortgages, lines of credit, remote deposit 
capture, treasury management, etc. Due to high performance I was promoted to a Hub manager, 
taking on an additional office.

Key Achievements:
Actively involved in networking and chamber events.
Prospecting business brokers, commercial brokers, realtors, business owners and others.
Schedule conference calls nationwide or local meetings with potential prospective clients
Educate prospective clients about loan products, leasing and financing products.
Create rapports with prospective brokers in order to receive business referrals.
Maintaining existing client relationships, and creating new relationships.
Managed a portfolio of over $116 million in deposit balances.
Increased quarterly assets by 25% leveraging COI's and relationships.
Sourced, structured and presented lending opportunities to businesses.
Always keeping an active loan pipeline
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Always working my book of business to fully transition clients over to BankUnited
Manage a staff of 10 employees between two branch locations
Adaptable to a rapidly changing environment and capable of generating new business.

BankUnited - Fort Lauderdale, FL 01/2012-03/2013
AVP Assistant Branch Manager and Small Business Banker

Made sure all new accounts are in compliance with BSA/OFAC and other regulators, while 
actively involved in outside business development activities. Because of my continued success 
and high performance, surpassing our targeted goal consistently, I was promoted to Vice 
President and Branch Manager.

Key Achievements:
Demonstrated the ability to generate new deposits, consumer and commercial loans and
consistently surpass monthly goals.
Researched and informed customers of any credit problem.
Training and development of team members
Assisting leaders when necessary to make critical and analytical decisions
Developed sales and networking plans to increase our deposits by 25% in my first year

BankUnited- Fort Lauderdale, FL 06/2004-01/2012
Relationship Banker III and Licensed Banker

Establish long term business relationships with clients and provide financial solutions to their 
needs. Transitioned from a savings and loans banker to a business banker.

Key Achievements:
Open new accounts for personal use, or for business entities; maintain solid and professional
relationships with clients and play an active role as their banker, by following up regularly.
Open new accounts for personal use, or for business entities; maintain solid and professional
relationships with clients and play an active role as their banker, by following up regularly.
Five times Winners Circle Champion due to loans and deposits growth.
Recognition as the top selling annuity banker.
Promoted from a relationship banker to an assistant branch manager

Recognitions at BankUnited

Ambassador to the West Coast of Florida
Ambassador to New York
BankUnited Training Advisory Committee
Retail and Small Business Goals Development Committee
Broward County CRA Task Force Committee and Liaison
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EDUCATION

Texas A&M University
MBA: Business & Finance - 2019

Broward College: Fort Lauderdale, FL
Bachelors Science: Supervision and Management -2013
AA/AS: Arts and Criminal Justice-2003

License
Notary Public
Florida Health-Life & Variable Annuity License

Boards
The greater Caribbean American Chamber of Commerce
The Lauderdale Lakes Library of Friends
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Attachment M 

Organization Charts: 
Pre-Opening 

Year 1 
Year 5 
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SARASOTA CLASSICAL PREPARATORY ACADEMY

FLORIDA CHARTER
EDUCATIONAL FOUNDATION,

INC.

GOVERNANCE LEVEL
ORGANIZATIONAL CHART

SARASOTA PUBLIC SCHOOLS

CSUSA

PRINCIPAL

COMMUNITY
PARTNERS

PARENT TEACHER
COMMITTEE

ASSITANT PRINCIPALS/
DEAN/SSC/GUIDANCE

COUNSELORS

PARENTS

INSTRUCTIONAL,
OFFICE, 

SUPPORT STAFF
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SARASOTA CLASSICAL PREPARATORY ACADEMY

FLORICA CHARTER
EDUCATIONAL FOUNDATION,

INC.

PRE-OPENING 
ORGANIZATIONAL CHART

SARASOTA COUNTY SCHOOLS

CSUSA

PRINCIPAL

SEMA, 
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Assistant 
Principal

SARASOTA CLASSICAL PREPARATORY ACADEMY

Administrative
Salaried: 
SOA and

SEMA

IT 
Support

Before/After 
Care

Director

Before/After 
Care Staff

 NurseAdministrative/
Reception 

Hourly

Student
Services

Coordinator,
Guidance

Counselor 

K-5 
Teachers: 

Classroom, Specials,
Interventionist

Curriculum 
Resource 
Teachers 

6-12
Teachers:
Core and 
Electives

ESE:
Coordinator and

Teachers

PRINCIPAL

YEAR 1
ORGANIZATIONAL CHART
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Assistant 
Principals

SARASOTA CLASSICAL PREPARATORY ACADEMY

Administrative
Salaried: 
SOA and

SEMA

IT 
Support

Before/After 
Care

Director

Before/After 
Care Staff

 Nurse, Clinic
Assistant

Administrative/
Reception 

Hourly

Student
Services

Coordinator,
Guidance

Counselors 

K-5
Teachers: 

Classroom, Specials,
Interventionist

Curriculum 
Resource 
Teachers 

6-12
Teachers:
Core and 
Electives

ESE:
Coordinator and

Teachers

PRINCIPAL

YEAR 5 
ORGANIZATIONAL CHART

Dean
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Attachment N 
 

Job Description:  
Principal 

 
 

 
 

Sarasota Classical Preparatory Academy

379



JOB PURPOSE: Serve as the site based leader of the school. Responsible for implementing and managing the 
policies, regulations, procedures and CSUSA curriculum, to ensure all students have a safe learning environment 
and receive instruction that meets or exceeds CSUSA standards. Responsible for leading curriculum content and 
course development, program evaluation, extracurricular activities, personnel management, financial 
management, facilities operations, emergency procedures, and resource scheduling.

EESSENTIAL DUTIES AND RESPONSIBILITIES 

Serve as Educational Leader of the School
Serve as a Chief Administrator of the School
Supervise and Develops Staff; Cultivate leadership in others
Communicate with Stakeholders
Shape the vision of success for all students within the CSUSA framework
Lead the team, including all stakeholders, on a journey to sustainable success through long-term
planning with ongoing monitoring, support and measurable milestones.
Create a climate conducive to student success
Improve teacher practice through ongoing observations, coaching, feedback and support
Manage people, data and processes with the goal of school improvement
Professional Standards for Educational Leaders

o Develop, advocate, and enact a shared mission, vision, and core values of high-quality
education and academic success and well-being of each student

o Act ethically and according to professional CSUSA norms
o Strive for equity of educational opportunity and culturally responsive practices
o Develop and support intellectually rigorous and coherent systems of curriculum, instruction,

and assessment
o Cultivate an inclusive, caring, and supportive school community
o Develop the professional capacity and practice of school personnel
o Foster a professional community of teachers and other professional staff
o Engage families and the community in meaningful, reciprocal, and mutually beneficial ways
o Manage school operations and resources
o Act as agents of continuous improvement

**MAY PERFORM OTHER DUTIES AS ASSIGNED** 

DISCLAIMER 
The above statements are intended to describe the general nature and level of work being 
performed by people assigned to this job. They are not intended to be an exhaustive list of all 
responsibilities, duties and skills required of personnel so classified. 

SKILLS AND KNOWLEDGE 

1. Demonstrates the ability to lead people and get results through others.
2. Has the ability to think ahead and plan over a 1-2 year time span.
3. Has the ability to organize and manage multiple priorities.
4. Possesses problem analysis and problem resolution at both a strategic and functional level.
5. Collaborates to establish and manage the school’s budgets and resources, including negotiating

variances and related reporting.

Sarasota Classical Preparatory Academy

380



6. Has experience with employee training and development.
7. Possesses strong customer and student orientation.
8. Possesses excellent communication skills: Oral (including presentations), Written, Interpersonal (active

listening), Negotiating and Influencing.
9. Has experience leading high performance teams and is a strong team player.
10. Has a strong track record for analyzing complex problems/issues, identifying patterns and

recommending creative solutions.
11. Possesses broad conceptual perspective and forward-thinking on business issues and their long-term

impact on the business unit, the finance function and the firm. Ability to systematically analyze complex
issues and data.

12. Is proactive and takes initiative. Thinks creatively. Drives projects to completion. Insists on highest level
of quality.

13. Has detailed knowledge of Federal, State, and local requirements for K-12 schools and charter school
law preferred.

PPHYSICAL DEMANDS 

No physical exertion required.
Required to sit and/or stand for long periods of time.
Light work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force as
frequently as needed to move objects.

WORK ENVIRONMENT 
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job. Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

The noise level in the work environment is moderate. Noise level may rise during periods of high student traffic. 

TERMS OF EMPLOYMENT 

Salary and benefits shall be paid consistent with CSUSA salary and benefit policy. Length of the work
year and hours of employment shall be those established by Charter Schools USA.
This document does not create an employment contract, implied or otherwise, other than an “at will”
relationship.

FLSA OVERTIME CATEGORY 
Job is exempt from the overtime provisions of the Fair Labor Standards Act (FLSA). 

EVALUATION 
Performance will be evaluated in accordance with Charter Schools USA Policy. 

DECLARATION 
The Charter Schools USA Human Resources Department retains the sole right and discretion to 
make changes to this job description. Any employee making changes unauthorized by Human 
Resources Department will be subject to disciplinary action up to and including termination. 
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JJOB REQUIREMENTS: 

Master’s degree (MA) from an accredited college or university or equivalent.
Professional Certification in Educational Leadership for Applicable State.
Minimum 2yrs relevant experience (in school administration preferred) and/or training.
Experience in student instruction.
Demonstrated ability to lead a school community toward improved academic achievement.
Computer literacy skills; proficient in Windows, MS Word, Excel, Outlook, PowerPoint; Student
Information System (SIS).
Equivalent combination of education and experience.
Such alternatives to the above requirements as CSUSA may find appropriate and acceptable.
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Principal Qualifications 
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Principal Qualifications 

1. Demonstrates the ability to lead people and get results through others.
2. Has the ability to think ahead and plan over a 1-2 year time span.
3. Has the ability to organize and manage multiple priorities.
4. Possesses problem analysis and problem resolution at both a strategic and functional level.
5. Collaborates to establish and manage the school’s budgets and resources, including negotiating

variances and related reporting.
6. Has experience with employee training and development.
7. Possesses strong customer and student orientation.
8. Possesses excellent communication skills: Oral (including presentations), Written, Interpersonal

(active listening), Negotiating and Influencing.
9. Has experience leading high performance teams and is a strong team player.
10. Has a strong track record for analyzing complex problems/issues, identifying patterns and

recommending creative solutions.
11. Possesses broad conceptual perspective and forward-thinking on business issues and their long-

term impact on the business unit, the finance function and the firm. Ability to systematically analyze
complex issues and data.

12. Is proactive and takes initiative. Thinks creatively. Drives projects to completion. Insists on highest
level of quality.

13. Has detailed knowledge of Federal, State, and local requirements for K-12 schools and charter
school law preferred.
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Attachment P 

Job Descriptions: 
Administrative Staff Positions  

(Administrative Leadership and Front Office Staff) 
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