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Board Member 2 Individual Evaluation Rating □ 

Board Member 3 Individual Evaluation Rating □ 
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Annual Objectives (assigned percent of incentive) 

SY 2324: Achieve composite rating of effective or higher on the 
evaluation performance rubric. (20%) 

SY 2324: Execute the transition plan to build a comprehensive 
understanding of the needs for district improvement. (15%) 

SY 2324: Develop effective board governance processes to 
cultivate strong, productive, professional, and child-centric 
relationships with the School Board. (15%) 

SY 2324: Develop a system of monitoring school based 
instructional practice to improve student achievement. (15%)

SY 2324: Develop a revised strategic plan that aligns priorities to 
enhance academic outcomes. (15%) 

SY 2324: Completion of a revised teacher and administrative 
evaluation system. (10%) 

SY 2324: Implement a revised organizational structure to align 
support for increased student achievement. (5%) 

SY2324: Implement a plan to appropriately sunset ESSER funds 
that results in a minimum fund balance percentage of at least 
7.5%. (5%} 

Sarasota County Superintendent Evaluation 
Part Ill: Annual Objectives 

Annual Superintendent Objectives [2023-2024] 

Evidence of Progress or Completion 

• SY 2324: Evaluation Performance Summary

• SY 2324: Transition Plan Tracker
• SY 2324: Superintendent Status Reports at Board Meetings
• SY 2324: Transition Plan Findings Report
• SY 2324: Develop a way of work with Board (one-on-ones,

communication plan, 
• SY 2324: Board Workshop Forecast calendar
• SY 2324: Develop a Policy Review Cycle
• SY 2324: Focused Framework for Advancing School

Performance 
• SY 2324: Impact Review Protocol with Action Plans 
• SY 2324: Progress Monitoring Data

• SY 2324: Revised Strategic Plan Document

• SY 2324: Revised teacher and administrator evaluation
documents

• SY 2324: Approved Organizational Chart

• SY 2324: ESSER Closeout Action Plan Summary
• SY2324: 2024 Annual Financial Report

Goal Progress Goal 

Met Towards Unmet 

✓ N/A □ 

✓ □ □ 

✓ □ □ 

✓ □ 

fl' □ □ 
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� D □ 

� □ □ 
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SARASOTA 
County Schools 

Superintendent Evaluation 

Karen Rose 



1.1 Hold self and others accountable to the 
Principles of Professional Conduct for the 
Education Profession in Florida and adhere to 
guidelines for student welfare, the rights of 
students and parents, and state, local school, 
and governing board policies. 

1.2 Acknowledge that all persons are equal 
before the law and have inalienable rights, and 
provide leadership that is consistent with the 
principles of individual freedom. 

1.3 Accept accountability for all students by 
identifying and recognizing barriers and their 
impact on the academic success of students and 
the well-being of the school, families and local 
community. 

1.4 Act ethically and professionally in personal 
conduct, relationships with others, decision 
making, stewardship of the school's resources 
and all other aspects of leadership. 
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� 

� 
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Sarasota County Sui;;�rintendent Evaluation 
Part II: Performance Evaluation Rubric 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

Board Member: Kar1::,rRose 

□ 

□ 

□ 

□ 

Overall Standard Rating: fiI Distinguished (18-20) D Accomplished (14-17) D Effective (10-13) D Developing (6-9) D Ineffective (<6) 



2.1 Collaborate with district and school leaders 

in the alignment of the school vision and 

mission with district initiatives, State Board of 

Education priorities and current educational 

policies. 

2.2 Collaborate with members of the school and 

community using academic data to develop and 

promote a vision focused on successful learning 

and the academic development of all students. 

2.3 Collaborate to develop, implement, and 

model a shared educational vision, mission, and 

core values within the school community to 

promote the academic success and well-being 

of all students. 

2.4 Strategically develop and implement 

systems to achieve the vision and mission of the 

school - reflecting and adjusting when 

applicable. 

2.5 Recognize individuals for their contributions 

toward the school vision and mission. 

0 

Sarasota County S1.,.,erintendent Evaluation Board Member: Kai�,. Rose 

□ □ □ □ 

□ □ □ □ 

□ □ □ □ 

□ □ □ □ 

□ □ □ D 

Overall Standard Rating: d Distinguished (22-25) D Accomplished (17-21) D Effective (12-16) D Developing (7-11) D Ineffective (<7) 



Sarasota County Su�rintendent Evaluation Board Member: Kare, ,-Rose 

Standard 3: School Operations, Management and Safety 
Effective superintendents manage district operations and resources to q.1/tivate a safe school environment and promote the academic success and well-being of all students.-

=··�--•··�·- -• 
3.1 Manage fiscal resources in a responsible 
and ethical manner, engaging in effective 
budgeting, decision making and accounting 
practices. 
3.2 Manage resources by assigning instructional 
personnel to roles and responsibilities that 
optimize their professional capacity to address 
all students' learning needs. 
3.3 Organize time, tasks, and projects 
effectively to protect personnel's work and 
learning, as well as their own, to optimize 
productivity and student learning. 
3.4 Utilize data, technology, and 
communication systems to deliver actionable 
information to improve the quality and 
efficiency of operations and management. 
3.5 Utilize and coach best practices in conflict 
resolution, constructive conversations and 
management for all stakeholders related to 
school needs. 
3.6 Inform the community of current local, 
state, and federal laws regulations and best 
practices to promote the safety, success and 
well-being of all students and adults. 
3.7 Create and maintain systems and structures 
that promote school security to ensure that 
students, school personnel, families and 
community are safe. 

ti 
3.8 Utilize a continuous improvement model to 
evaluate specific concerns for safety and 
security. 
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Sarasota County SLa.,erintendent Evaluation 

Standard 4: Student Learning and Continuous School Improvement 

Board Member: Kar\.,1 Rose 
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4.1 Create and maintain a climate and culture
of high expectations and enable personnel to 
support the academic growth and well-being of 
all students. 
4.2 Ensure alignment of the district's learning
goals and classroom instruction to the state's 
student academic standards, and the district's 
adopted curricula and K-12 reading plan. 

4.3 Develop a structure that enables personnel 
to work as a system and focus on providing 
evidence-based intervention, acceleration and 
enrichment that meet student needs. 

4.4 Promote the effective use of data analysis
with school personnel for all student subgroups 
and provide coaching to improve student 
learning and narrow achievement gaps. 

4.5 Ensure all students demonstrate learning
growth through a variety of ongoing progress 
monitoring data as evidenced by student 
performance and growth on local, statewide, 
and other applicable assessments. 
4,6 Manage uncertainty, risk, competing
initiatives and the dynamics of change by 
providing support and encouragement, and 
openly communicating the need for, process for 
and outcomes of improvement efforts. 

4.7 Ensure and monitor the implementation of
the Florida Educator Accomplished Practices by 
all instructional personnel. 
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□ 
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□ 

□ 
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□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

Overall Standard Rating: IZ1 Distinguished (31-35) D Accomplished (24-30) D Effective (17-23) D Developing (10-16) D Ineffective {<10) 



 

5.1 Develop and maintain procedures that 
foster a safe, respectful, and student-centered 
learning environment. 

5.2 Cultivate and protect a comprehensive 
system that establishes a culture of learning, 
which includes policies and procedures to 
address student misconduct in a positive, fair 
and unbiased manner. 

5.3 Deliver timely, actionable, and ongoing 
feedback about instructional practices driven by 
standards-aligned content to support and coach 
the development of instructional personnel's 
knowledge and skills. 

5.4 Provide opportunities for instructional 
personnel to recognize, understand and 
respond to student needs to minimize or 
eliminate achievement gaps. 

□ 

□ 

� 
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Sarasota County SLipe'rintendent Evaluation Board Member: Karen Rose 

� □ □ □ 

� □ □ □ 

□ □ □ □ 

□ □ □ □ 

Overall Standard Rating: � Distinguished (18-20) D Accomplished (14-17) D Effective (10-13) D Developing (6-9) D Ineffective (<6) 
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Sarasota County Sl...-!l!rintendent Evaluation Board Member: Ka, .... Rose 

-

Standard 6: Recruitment and Professional learning 
Effective superintendents build the collective and individual professional capacity of school personnel by creating support systems and offering professional learning to 

�--- _! • • � &i
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6.1 Recruit, hire, develop, support, and retain 
diverse, effective and caring personnel with the 
professional capacity to promote literacy 
achievement and academic success. 
6.2 Attend to personal learning and 
effectiveness by engaging in need-based 
professional learning, modeling self-reflection 
practices, and seeking feedback. 
6.3 Identify instructional personnel needs, 
including standards-aligned content, evidence-
based pedagogy, use of instructional 
technology and data analysis for instructional 
planning and improvement. 
6.4 Develop personnel's professional 
knowledge and skills by providing access to 
differentiated, need-based opportunities for 
growth, guided by understanding of 
professional and adult learning strategies. 
6.5 Monitor and evaluate professional learning 
linked to district goals to foster continuous 
improvement. 
6.6 Monitor and evaluate professional practice, 
and provide timely, actionable, and ongoing 
feedb�ck to school-based leaders and 
instructional personnel that fosters continuous 
improvement. 
6.7 Provide time and resources to establish and 
sustain a professional culture of collaboration 
and commitment to the shared educational 
vision, mission, and core values of the school 
with mutual accountability. 
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Overall Standard Rating: D Distinguished (31-35) [2J AccompUshed (24-30) D Effective (17-23) D Developing (10-16) D Ineffective (<10) 



Sarasota County Superintendent Evaluation Board Member: Karen Rose 

Standard 7: Building leadership Expertise 
E{fttriue superfnU1ndi!ntl wltlvar� support, and develop other school leaders to promote the academl� �uC£.eS.S and w�lf-bi!ln-9 of all studtmtJ, 
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7.1 Develop and support open, productive, 
caring and trusting working relationships 
among leaders and other personnel to build 
professional capacity and improve instructional 
practice driven by standards-aligned content. 

7.2 Cultivate current and potential leaders and 
assist with the development of a pipeline of 
future leaders. 

7.3 Develop capacity by delegating tasks to 
other leaders and holding them accountable. 

7.4 Plan for and manage staff turnover and 
succession, providing opportunities for effective 
induction and mentoring of school personnel. 

□ tx1
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□ �

□ rZJ
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□ □ □ 
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Overall Standard Rating: D Distinguished (18-20) � Accomplished (14-17) D Effective (10-13) D Developing (6-9) D Ineffective (<6) 



8.1 Understand, value, and employ the 

community's cultural, social, and intellectual 

context and resources. 

8.2 Model and advocate for respectful 

communication practices between leaders, 

parents, students, and other stakeholders. 

8.3 Maintain high visibility and accessibility, and 

actively listen and respond to parents, students, 

and other stakeholders. 

8.4 Recognize parents, students, and other 

stakeholders for contributions and engagement 

that enhance the school community. 
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Sarasota County S1.a..,erintendent Evaluation Board Member: Kat ... , Rose 

□ □ □ 

□ □ □ □ 

□ □ □ □ 

□ □ □ □ 

Overall Standard Rating: 121-Distingulshed (18-20) 0 Accomplished (14-17) 0 Effective (10-13) D Developing (6-9) D Ineffective (<6)



Sarasota County Superintendent Evaluation Board Member: Karen Rose 

Standard 9: Board Governance and Policy 
Effective superintendents work with the school board, exhibits a shared understanding of board and superintendent roles, leads and manages the district consistent with board 

Gm]rc :•JJEll� 

9.1 Offers professional advice to the board with 

the appropriate recommendations based on a 

thorough study and analysis. 

9.2 Keeps the board regularly informed with 

data, reports, and information which enables 

them to make effective timely decisions. 

9.3 Interprets and executes the intent of more 

policies and advises the board on the need for 

new or revised policies. 

9.4 Works collaboratively with the board to 

shape district vision, mission, and goals with 

measurable objectives of high expectations for 

student achievement. 

9.5 Makes considerable efforts to have a 

positive working relationship with the board, 

treating all board members fairly and 

respectfully, and attempts to resolve any 

serious conflicts with board members. 

£!..Olic�e�� and
,
demonstrates the skills to work effectively wi�� th_e boa,-d.
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Overall Standard Rating: l2l Distinguished (22-25) D Accomplished (17-21) D Effective (12-16) D Developing (7-11) D Ineffective (<7) 



Sarasota County Superintendent Evaluation Board Member: Karen Rose 

Standard 2: Vision and Mission P(] □ □ □ 

Standard 3: School Operations, Management and Safety lXJ □ □ □ 

Standard 4: Student Learning and Continuous School Improvement □ □ □ 

Standard S: Learning Environment � □ □ D □ 

Standard 6: Recruitment and Professional Learning □ □ □ □ 

Standard 7: Building leadership Expertise □ � □ □ □ 

Standard 8: Meaningful Parent, Family and Community Engagement [£] □ □ □ □ 

Standard 9: Board Governance and Policy lK] □ □ □ □ 

Individual Evaluation Rating: Distinguished (40-44) D Accomplished (31-39) D Effective (22-30) D Developing (13-21) D Ineffective (<13) 

Summary Comments: :5�<., ��.J. 







Sarasota County su.,�rintendent Evaluation 

Part II: Performance Evaluation Rubric 

Ir .- a-�� , t Ztd#r:.l;t\AJill®:f 

1.1 Hold self and others accountable to the 
Principles of Professional Conduct for the 
Education Profession in Florida and adhere to 
guidelines for student welfare, the rights of 
students and parents, and state, local school, 
and governing board policies. 

1.2 Acknowledge that all persons are equal 
before the law and have inalienable rights, and 
provide leadership that is consistent with the 
principles of individual freedom. 

1.3 Accept accountability for all students by 
identifying and recognizing barriers and their 
impact on the academic success of students and 
the well-being of the school, families and local 
community. 

1.4 Act ethically and professionally in personal 
conduct, relationships with others, decision 
making, stewardship of the school's resources 
and all other aspects of leadership. 

✓ 

✓ 

✓ 

✓ 

□ 

□ 

□ 

□ 

□ □ 

□ □ 

□ □ 

□ □ 

Board Member: Bria5cit Ziegler 

,_ -·------ __ _, ···-" L-'-- of all students. 

□ 

□ 

□ 

□ 

Overall Standard Rating: � Distinguished (18-20) D Accomplished (14-17) D Effective (10-13) D Developing (6-9) D Ineffective (<6) 



Sarasota County S\.t"erintendent Evaluation Board Member: BrilAe.�t Ziegler 

2.1 Collaborate with district and school leaders
in the alignment of the school viiion and 
mission with district initiatives, State Board of □ □ □ □ 
Education priorities and current educational
policies.

2.2 Collaborate with members of the school and
community using academic data to develop and 

□ □ □ □ promote a vision focused on successful learning
and the academic development of all students.

2.3 Collaborate to develop, implement, and 
model a shared educational vision, mission, and
core values within the school community to □ □ □ □ 
promote the academic success and well-being
of all students.

2.4 Strategically develop and implement 

'�
systems to achieve the vision and mission of the

□ □ □ □ school - reflecting and adjusting when
.., 

applicable.

2.5 Recognize individuals for their contributions
□ ✓ □ □ □ toward the school vision and mission.

Overall Standard Rating: D Distinguished (22-25) Q'Accomplished (17-21) D Effective (12-16} D Developing (7-11) D Ineffective (<7) 



Sarasota County su.,.:rintendent Evaluation Board Member: Bria6.:t Ziegler 

I Standard 3: School Operations, Management and Safety 

Effective .superlntendems manage district operations and resources to cultivate a safe school environment and promote the academic success and well-being of all students.
' 4 • -_ _ -- -
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3.1 Manage fiscal resources in a responsible 
and ethical manner, engaging in effective @' D D D D budgeting, decision making and accounting 
practices. 
3.2 Manage resources by assigning instructional 
personnel to roles and responsibilities that D if D D D optimize their professional capacity to address 
all students' learning needs. 
3.3 Organize time, tasks, and projects 
etfec!ively to protect p:rsonnel's w�rk_and

I 
D � D D D learning, as well as their own, to opt1m1ze 

productivity and student learning. 
3.4 Utilize data, technology, and 
communication systems to deliver actionable if D D D D information to improve the quality and 
efficiency of operations and management. 
3.5 Utilize and coach best practices in conflict 

/ resolution, constructive conversations and D 0 D D D management for all stakeholders related to 
school needs. 
3.6 Inform the community of current local, 
state,_ and federal laws regulations and best D � D D D practices to promote the safety, success and 
well-being of all students and adults. 
3.7 Create and maintain systems and structures 

/ that promote school security to ensure that D 0 D D D students, school personnel, families and 
community are safe. 

() 
3.1 Utilize a continuous improvement model to _ / 
evaluate specific concerns for safety and D D � D D 
security. 

Overall Standard Rating: D Distinguished (.40--44) Cil/4ccomplished �) D Effective {�) D Developing (�) D Ineffective (<.l'!f 
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Standard 4: Student Learning and Continuous School Improvement 
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4.1 Create and maintain a climate and culture I 
of high expectations and enable personnel to 
support the academic growth and well-being of 
all students. 
4.2 Ensure alignment of the district's learning 
goals and classroom instruction to the state's 
student academic standards, and the district's 
adopted curricula and K-12 reading plan. 

4.3 Develop a structure that enables personnel 
to work as a system and focus on providing 
evidence-based intervention, acceleration and 
enrichment that meet student needs. 

4.4 Promote the effective use of data analysis 
with school personnel for all student subgroups 
and provide coaching to improve student 
learning and narrow achievement gaps. 

4.5 Ensure all students demonstrate learning 
growth through a variety of ongoing progress 
monitoring data as evidenced by student 
performance and growth on local, statewide, 
and other applicable assessments. 
4.6 Manage uncertainty, risk, competing 
initiatives and the dynamics of change by 
providing support and encouragement, and 
openly communicating the need for, process for 
and outcomes of improvement efforts. 

4.7 Ensure and monitor the implementation of 
the Florida Educator Accomplished Practices by 
all instructional personnel. 

□ 

□ 

□ 

□ 

□ 

□ 

□ □ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ D 

□ □ □ 

Overall Standard Rating: D Distinguished (31-35) i=rAccompllshed (24-30) D Effective (17•23) D Developing (10-16) D Ineffective (<10) 



5.1 Develop and maintain procedures that 
foster a safe, respectful, and student-centered
learning environment.

5.2 Cultivate and protect a comprehensive 
system that establishes a culture of learning,
which includes policies and procedures to 
address student misconduct in a positive, fair
and unbiased manner.

5.3 Deliver timely, actionable, and ongoing 
feedback about instructional practices driven by
standards-aligned content to support and coach
the development of instructional personnel's
knowledge and skills.

5.4 Provide opportunities for instructional
personnel to recognize, understand and 
respond to student needs to minimize or
eliminate achievement gaps.

□ 

□ 

□ 

□ 

Overall Standard Rating: D Distinguished (18-20) 

Sarasota County Superintendent Evaluation Board Member: Bria�et Ziegler 

□ � □ □ 

� □ □ □ 

� □ □ □ 

✓ □ □ □ 

·Accomplished (14-17) D Effective (10-13) D Developing (6-9) D Ineffective (<6)



6.1 Recruit, hire, develop, support, and retain 

diverse, effective and caring personnel with the 

professional capacity to promote literacy 

achievement and academic success. 

6.2 Attend to personal learning and 

effectiveness by engaging in need-based 

professional learning, modeling self-reflection 

practices, and seeking feedback. 

6.3 Identify instructional personnel needs, 

including standards-aligned content, evidence

based pedagogy, use of instructional 

technology and data analysis for instructional 

planning and improvement. 

6.4 Develop personnel's professional 

knowledge and skills by providing access to 

differentiated, need-based opportunities for 

growth, guided by understanding of 

professional and adult learning strategies. 

6.5 Monitor and evaluate professional learning 

linked to district goals to foster continuous 

improvement. 

6.6 Monitor and evaluate professional practice, 

and provide timely, actionable, and ongoing 

feedback to school-based leaders and 

instructional personnel that fosters continuous 

im rovement. 

6.7 Provide time and resources to establish and 

sustain a professional culture of collaboration 

and commitment to the shared educational 

vision, mission, and core values of the school 

with mutual accountability. 

□ 

□ 

□ 

□ 

□ 

□ 

Sarasota County Sl.l,..c!rintendent Evaluation Board Member: Brh .. .,...:t Ziegler 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ □ 

□ □ □ 

Overall Standard Rating: D Distinguished (31-35) Gr Accomplished (24-30) D Effective (17-23) D Developing (10-16) D Ineffective (<10) 



7.1 Develop and support open, productive,
caring and trusting working relationships 
among leaders and other personnel to build 
professional capacity and improve instructional
practice driven by standards-aligned content.

7.2 Cultivate current and potential leaders and
assist with the development of a pipeline of 
future leaders.

7.3 Develop capacity by delegating tasks to 
other leaders and holding them accountable.

7.4 Plan for and manage staff turnover and 
succession, providing opportunities for effective
induction and mentoring of school personnel.

□ 

□ 

□ 

□ 

Sarasota County Sup�rintendent Evaluation Board Member: Bria,s�t Ziegler 

� □ □ □ 

□ � □ □ 

'. 

� □ □ □ 

✓ □ □ □ 

Overall Standard Rating: D Distinguished (18-20) 5t'Accomplished (14-17) D Effective (10-13) D Developing (6-9) □ Ineffective (<6) 



8.1 Understand, value, and employ the 

community's cultural, social, and intellectual 

context and resources. 

8.2 Model and advocate for respectful 

communication practices between leaders, 

parents, students, and other stakeholders. 

8.3 Maintain high visibility and accessibility, and 

actively listen and respond to parents, students, 

and other stakeholders. 

8.4 Recognize parents, students, and other 

stakeholders for contributions and engagement 

that enhance the school community. 

□ 

5J 

Sarasota County S'-..,c!rintendent Evaluation Board Member: Brh .... .:t Ziegler 

□ □ □ 

□ □ □ □ 

□ □ □ □ 

□ □ 

Overall Standard Rating: Gn>istinguished (18-20) 0 Accomplished (14-17) D Effective (10-13) 0 Developing (6-9) D Ineffective (<6) 



Sarasota County Superintendent Evaluation Board Member: Brio1,et Ziegler 

Standard 9: Board Governance and Policy 
Effective superintendents work with the school board, exhibits a shared understanding of board and superintendent roles, reads and manages the district consistent with board 

policies, and demonstrates the skills to work effectively with the board 
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9.1 Offers professional advice to the board with 

Q/ the appropriate recommendations based on a □ □ □ □ 
thorough study and analysis. 

9.2 Keeps the board regularly informed with 

Q/ data, reports, and information which enables □ □ □ □ 
them to make effective timely decisions. 

9.3 Interprets and executes the intent of more 

policies and advises the board on the need for w □ □ □ □ 
new or revised policies. 

9.4 Works collaboratively with the board to 

shape district vision, mission, and goals with 
� □ □ □ □ measurable objectives of high expectations for 

student achievement. I 

I 

9.5 Makes considerable efforts to have a 

positive working relationship with the board, 

� treating all board members fairly and □ □ □ □ 
respectfully, and attempts to resolve any 

serious conflicts with board members. 

Overall Standard Rating: □ Distinguished (22-25) □ Accomplished (17-21) D Effective (12-16) D Developing (7-11) □ Ineffective (<7) 



Sarasota County S1.o.,erintendent Evaluation Board Member: Briu6et Ziegler 

Standard 1: Professional and Ethical Norms I � □ □ □ □ 

Standard 2: Vision and Mission I □ w □ □ □ 

Standard 3: School Operations, Management and Safety □ � □ □ □ 

Standard 4: Student Learning and Continuous School Improvement □ w □ □ □-
Standard 5: Learning Environment I □ □ □ □ 

Standard 6: Recruitment and Professional Learning I □ □ □ □ 

Standard 7: Building Leadership Expertise I □ w □ □ □ 

Standard 8: Meaningful Parent, Family and Community Engagement I □ □ □ □ 

Standard 9: Board Governance and Policy / I � □ □ □ □ 

Individual Evaluation Rating: D Distinguished (40-44) Cl' Accomplished (31-39} D Effective (22-30) D Developing (13-21) D Ineffective (<13) 

Summary Comments: 

µ_,t_ �ttd� � /l'U.P1tr 

Boa.dMembe,SJgnaw.e, :J1w'y 1� Date: tf}{//4u/4o/ 



Annual Review: Superintendent Evaluation

Employee: Terrance Connor
Position: Superintendent
Review Period: 2023-2024 Academic Year

Performance Summary:

Mr. Connor has demonstrated exceptional performance as Superintendent over the course of
his first year. His leadership, strategic planning, and operational management skills have been
instrumental in achieving significant organizational goals, while ensuring the smooth functioning
of the district amid a major transition. Mr. Connor has consistently upheld and demonstrated
high standards of professionalism and dedication, earning the respect and admiration of staff,
students, parents and community members alike.

Key Achievements:

● Successfully completed a district-wide assessment & action plan in first 100 days
● Identified & executed organizational realignment in critical areas, aimed at improving

student performance, teacher recruitment and retention, and budget management
● Demonstrated strong fiscal responsibility by effectively managing the budget during a

year with significant changes/challenges (conclusion of ESSR), realigning resources to
maximize educational outcomes and targeting areas of need: i.e., K-3+ reading, ESE,
etc.

● Completed a Comprehensive Strategic Plan with measurable metrics and a laser focus
on academic achievement

● Review, revised & approved district policies to align with current laws and board
priorities, and significantly improved the workflow for policy review

● Fostered a positive and professional work environment among staff, promoting
collaboration, communication, and high standards.

● Prioritized building strong relationships and partnerships with parents - evaluated and
improved ways to increase engagement and participation in the educational process and
garnering support for district initiatives.

● Reestablished the district’s mission and emphasis on academic achievement, removing
unnecessary distractions and evaluating partnerships to ensure proper alignment to the
district’s mission

● Responded effectively to challenges and crises, while maintaining focus on stated year
one goals, demonstrating resilience, adaptability, and sound decision-making under
pressure.



Areas for Growth:

Many of the Board’s and Superintendent’s stated priority areas require a multi- year approach in
order to achieve sustained improvements. While Mr. Connor has performed admirably in his
role, areas where continued growth and development could further enhance the district’s
success:

● Continued focus on critical areas such as, reading proficiency, ESE, ELL, and student
discipline to further enhance the education environment, educational outcomes, and
continue to close the achievement gap.

● Continued focus and refinement in Human Resources - emphasizing the board’s priority
to invest in our human capital by recruiting, retaining, and developing the best

● Continued emphasis on communication strategies to improve engagement, awareness,
and trust among all stakeholders -

● Continued review of operational efficiencies to improve the district’s financial position &
independence from certain grant funding in the future

Overall Assessment:

Mr. Connor has exceeded expectations in his first year as Superintendent, demonstrating
exceptional leadership, strategic thinking, and dedication to the mission of Sarasota County
Schools. His achievements this year have laid the foundation to support critical systems which
will improve accountability, student achievement, and operational success. In order to
accomplish the goals the board and he himself put forward, Mr. Connor took the bold and
necessary steps to reorganize his executive leadership team, adding exceptional professionals
to the district. They have been instrumental in advancing the goals and objectives of the district,
and they are highly valued members of the leadership team.

With continued support and opportunities for growth, Mr. Connor is well-positioned to continue
driving positive change for our students, families, and staff and achieving great success. I have
never been more excited and optimistic about the future of Sarasota County Schools.

Reviewer: Bridget Ziegler

Date: 06/10/2024





1.1 Hold self and others accountable to the 
Principles of Professional Conduct for the 
Education Profession in Florida and adhere to 
guidelines for student welfare, the rights of 
students and parents, and state, local school, 
and governing board policies. 

1.2 Acknowledge that all persons are equal 
before the law and have inalienable rights, and 
provide leadership that is consistent with the 
principles of individual freedom. 

1.3 Accept accountability for all students by 
identifying and recognizing barriers and their 
impact on the academic success of students and 
the well-being of the school, families and local 
community. 

1.4 Act ethically and professionally in personal 
conduct, relationships with others, decision 
making, stewardship of the school's resources 
and all other aspects of leadership. 
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Sarasota County Sllflerintendent Evaluation 

Part II: Performance Evaluation Rubric 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

Board Member: Rob,n Marinelli 

□ 

□ 

□ 

□ 

Overall Standard Rating: Jl Distinguished (18-20) □ Accomplished (14-17) D Effective (10-13) D Developing (6-9} D Ineffective (<6)
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2.1 Collaborate with district and school leaders 
in the alignment of the school vision and 
mission with district initiatives, State Board of 
Education priorities and current educational 
policies. 

2.2 Collaborate with members of the school and 
community using academic data to develop and 
promote a vision focused on successful learning 
and the academic development of all students. 

2.3 Collaborate to develop, implement, and 
model a shared educational vision, mission, and 
core values within the school community to 
promote the academic success and well-being 
of all students. 

2.4 Strategically develop and implement 
systems to achieve the vision and mission of the 
school - reflecting and adjusting when 
applicable. 

2.5 Recognize individuals for their contributions 
toward the school vision and mission. 

□ 

□ 

Sarasota County S1.1.,�rintendent Evaluation Board Member: Rob,,, Marinelli 

□ □ □ □ 

□ □ □ 

□ □ □ 

□ □ □ □ 

□ □ □ □ 

Overall Standard Rating: 'P5loistingulshed (22-25) □ Accomplished (17-21) □ Effective (12-16) D Developing (7-11) □ Ineffective (<7) 
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Sarasota County Superintendent Evaluation Board Member: Rob1ri Marinelli 

3.1 Manage fiscal resources in a responsible 
and ethical manner, engaging in effective 

I � I □ I □ r □ r □ budgeting, decision making and accounting 
practices. 
3.2 Manage resources by assigning instructional 
personnel to roles and responsibilities that 

j � I □ I □ I □ I □ optimize their professional capacity to address 
all students' learning needs. 
3.3 Organize time, tasks, and projects 
effectively to protect personnel's work and 

r 00 I □ I □ I □ I □ learning, as well as their own, to optimize 
productivity and student learning. 
3.4 Utilize data, technology, and 
communication systems to deliver actionable 

I � I □ I □ r □ I □ information to improve the quality and 
efficiency of operations and management. 
3.5 Utilize and coach best practices in conflict 
resolution, constructive conversations and 

I � I □ I □ I □ I □ management for all stakeholders related to 
school needs. 
3.6 Inform the community of current local, 
state, and federal laws regulations and best 

I □ I � I □ j □ I □ practices to promote the safety, success and 
well-being of all students and adults. 
3.7 Create and maintain systems and structures 
that promote school security to ensure that 

I [,1 I □ I □ I □ I □ students, school personnel, families and 
community are safe. 

3j Utilize a continuous improvement model to 

I � I I I evaluate specific concerns for safety and □ □ □ I □ 
security. 

I 

Overall Standard Rating: j Distinguished (4'M4) • Accomplished �� D Effective (p..ao) D Developing�) D Ineffective (<J.31
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Sarasota County SLlptirintendent Evaluation Board Member: Roby, 1 Marinelli 

Standard 4: Student Learning and Continuous School Improvement 
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4.1 Create and maintain a climate and culture 
of high expectations and enable personnel to 
support the academic growth and well-being of 
all students. 
4.2 Ensure alignment of the district's learning 
goals and classroom instruction to the state's 
student academic standards, and the district's 
adopted curricula and K-12 reading plan. 

4.3 Develop a structure that enables personnel 
to work as a system and focus on providing 
evidence-based intervention, acceleration and 
enrichment that meet student needs. 

4.4 Promote the effective use of data analysis 
with school personnel for all student subgroups 
and provide coaching to improve student 
learning and narrow achievement gaps. 

4.5 Ensure all students demonstrate learning 
growth through a variety of ongoing progress 
monitoring data as evidenced by student 
performance and growth on local, statewide, 
and other applicable assessments. 
4.6 Manage uncertainty, risk, competing 
initiatives and the dynamics of change by 
providing support and encouragement, and 
openly communicating the need for, process for 
and outcomes of improvement efforts. 

4.7 Ensure and monitor the implementation of 
the Florida Educator Accomplished Practices by 
all instructional personnel. 

□ 

□ 

□ [&'.]

□ 

□ [ZJ 

□ 

□ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

Overall Standard Rating: 0G. Distinguished (31·35) D Accomplished (24-30) D Effective (17-23) D Developing (10-16) D Ineffective (<10)
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5.1 Develop and maintain procedures that 
foster a safe, respectful, and student-centered 
learning environment. 

5.2 Cultivate and protect a comprehensive 
system that establishes a culture of learning, 
which includes policies and procedures to 
address student misconduct in a positive, fair 
and unbiased manner. 

5.3 Deliver timely, actionable, and ongoing 
feedback about instructional practices driven by 
standards-aligned content to support and coach 
the development of instructional personnel's 
knowledge and skills. 

5.4 Provide opportunities for instructional 
personnel to recognize, understand and 
respond to student needs to minimize or 
eliminate achievement gaps. 

lKI 

� 

□ 

□ 

Sarasota County Soperintendent Evaluation Board Member: Robyl'l Marinelli 

□ □ □ □ 

□ □ □ □ 

l2sl □ □ □ 

� □ □ □ 

Overall Standard Rating: f&1 Distinguished (18-20) D Accomplished (14-17) D Effective (10-13) D Developing (6-9) D Ineffective (<6)
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6.1 Recruit, hire, develop, support, and retain 

diverse, effective and caring personnel with the 

professional capacity to promote literacy 

achievement and academic success. 

6.2 Attend to personal learning and 

effectiveness by engaging in need-based 

professional learning, modeling self-reflection 

practices, and seeking feedback. 

6.3 Identify instructional personnel needs, 

including standards-aligned content, evidence

based pedagogy, use of instructional 

technology and data analysis for instructional 

planning and improvement. 

6.4 Develop personnel's professional 

knowledge and skills by providing access to 

differentiated, need-based opportunities for 

growth, guided by understanding of 

professional and adult learning strategies. 

6.S Monitor and evaluate professional learning 

linked to district goals to foster continuous 

improvement. 

6.6 Monitor and evaluate professional practice, 

and provide timely, actionable, and ongoing 

feedback to school-based leaders and 

instructional personnel that fosters continuous 

improvement. 

6.7 Provide time and resources to establish and 

sustain a professional culture of collaboration 

and commitment to the shared educational 
vision, mission, and core values of the school 

with mutual accountability. 

□ 

□ 

□ 

□ 

Sarasota County Su11.£rintendent Evaluation Board Member: Rob,11 Marinelli 

□ □ □ □ 

□ □ □ 

□ □ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ □ 

Overall Standard Rating: � Distinguished (31-35) 0 Accomplished (24-30) D Effective (17-23) D Developing (10-16) D Ineffective (<10) 
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7.1 Develop and support open, productive, 
caring and trusting working relationships 
among leaders and other personnel to build 
professional capacity and improve instructional 
practice driven by standards-aligned content. 

7.2 Cultivate current and potential leaders and 
assist with the development of a pipeline of 
future leaders. 

7.3 Develop capacity by delegating tasks to 
other leaders and holding them accountable. 

7.4 Plan for and manage staff turnover and 
succession, providing opportunities for effective 
induction and mentoring of school personnel. 
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□ 

� 
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Sarasota County su.,erintendent Evaluation Board Member: Robyn Marinelli 

□ □ □ □ 

� □ □ □ 

□ □ □ □ 

� □ □ □ 

Overall Standard Rating: pi Distinguished (18-20) D Accomplished (14-17) D Effective (10-13) D Developing (6-9) D Ineffective (<6)
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8.1 Understand, value, and employ the 

community's cultural, social, and intellectual 

context and resources. 

8.2 Model and advocate for respectful 

communication practices between leaders, 

parents, students, and other stakeholders. 

8.3 Maintain high visibility and accessibility, and 

actively listen and respond to parents, students, 

and other stakeholders. 

8.4 Recognize parents, students, and other 

stakeholders for contributions and engagement 

that enhance the school community. 

Sarasota County Su.,.irintendent Evaluation Board Member: Rob,,, Marinelli 

□ □ □ □ 

□ □ □ □ 

□ □ □ □ 

□ □ □ □ 

Overall Standard Rating: � Distinguished (18-20) D Accomplished (14-17) □ Effective (10-13) □ Developing (6-9) □ Ineffective (<6) 
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9.1 Offers professional advice to the board with 
the appropriate recommendations based on a 
thorough study and analysis. 

9.2 Keeps the board regularly informed with 
data, reports, and information which enables 
them to make effective timely decisions. 

9.3 Interprets and executes the intent of more 
policies and advises the board on the need for 
new or revised policies. 

9.4 Works collaboratively with the board to 
shape district vision, mission, and goals with 
measurable objectives of high expectations for 
student achievement. 

9.5 Makes considerable efforts to have a 
positive working relationship with the board, 
treating all board members fairly and 
respectfully, and attempts to resolve any 
serious conflicts with board members. 

� 

� 

� 

� 

� 

Sarasota County Sui,erintendent Evaluation Board Member: Robyri Marinelli 

□ □ □ □ 

□ □ □ □ 

□ □ □ □ 

□ □ □ □ 

□ □ □ □ 

Overall Standard Rating: jY Distinguished (22-25) D Accomplished (17-21) D Effective (12-16) D Developing {7-11) D Ineffective (<7)
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Sarasota County Sl...,.erintendent Evaluation Board Member: Rob,,1 Marinelli 

Superintendent Performance Standards Evaluation Summary (Individual Board Member Ratings) 

Standard 1: Professional and Ethical Norms

Standard 2: Vision and Mission

Standard 3: School Operations, Management and Safety

Standard 4: Student Learning and Continuous School Improvement

Standard 5: Learning Environment

Standard 6: Recruitment and Professional Learning

Standard 7: Building Leadership Expertise

Standard 8: Meaningful Parent, Family and Community Engagement

Standard 9: Board Governance and Policy

----- ] n· Distinguished,, l'i Acoomplishedl 1 ··fEffectlve •• .-�eloping :0 lneffec
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� □ □ □ □ 

� □ □ □ □ 

[Z] □ □ □ □ 

1K] □ □ □ □ 

� □ □ □ □ 

� □ □ □ □ 

Individual Evaluation Rating: OCl Distinguished (40-44) D Accomplished (31-39) D Effective (22-30) D Developing (13-21) D Ineffective (<13) 





1.1 Hold self and others accountable to the 
Principles of Professional Conduct for the 
Education Profession in Florida and adhere to 
guidelines for student welfare, the rights of 
students and parents, and state, local school, 
and governing board policies. 

1.2 Acknowledge that all persons are equal 
before the law and have inalienable rights, and 
provide leadership that is consistent with the 
principles of individual freedom. 

1.3 Accept accountability for all students by 
identifying and recognizing barriers and their 
impact on the academic success of students and 
the well-being of the school, families and local 
community. 

1.4 Act ethically and professionally in personal 
conduct, relationships with others, decision 
making, stewardship of the school's resources 
and all other aspects of leadership. 

Sarasota County So..,t!'rintendent Evaluation 

Part II: Performance Evaluation Rubric 
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Sarasota County Sl.a.,.c:!rintendent Evaluation Board Member: Tin, .. (IOS 

2.1 Collaborate with district and school leaders 

' in the alignment of the school vision and 
mission with district initiatives, State Board of □ □ 
Education priorities and current educational 
policies. 

2.2 Collaborate with members of the school and 
community using academic data to develop and 

□ □ promote a vision focused on successful learning 
and the academic development of all students. 

2.3 Collaborate to develop, implement, and 

I model a shared educational vision, mission, and 
core values within the school community to □ □ 
promote the academic success and well-being 
of all students. 

2.4 Strategically develop and implement 
systems to achieve t,!:1e. vision and mission of the 
school - reflecting''li-nd' adfusting when □ □ 
applicable. 
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Sarasota County Sut,1cirintendent Evaluation 

3.1 Manage fiscal resources in a responsible 

' and ethical manner, engaging in effective 
□ □ □ budgeting, decision making and accounting 

practices. 
3.2 Manage resources by assigning instructional 
personnel to roles and responsibilities that 

□ □ □ optimize their professional capacity to address 
all students' learning needs. 
3.3 Organize time, tasks, and projects 
effectively to protect personnel's work and 

□ □ □ learning, as well as their own, to optimize 
productivity and student learning. 
3.4 Utilize data, technology, and 
communication systems to deliver actionable 

□ □ □ information to improve the quality and 
efficiency of operations and management. 
3.5 Utilize and coach best practices in conflict 
resolution, constructive conversations and 

I
I □ I □ I [!) I □ Imanagement for all stakeholders related to 

school needs. 
3.6 Inform the community of current local, 
state, and federal laws regulations and best 

□ □ □ practices to promote the safety, success and 
well-being of all students and adults. 
3.7 Create and maintain systems and structures 
that promote school security to ensure that 

□ □ □ students, school personnel, families and 
community are safe. 

3.11 Utilize a continuous improvement model to 
evaluate specific concerns for safety and □ □ □ 
security. 

Overall Standard Rating: D Distinguished �f D Accomplished (31-39) 'q Effective {22-30) 
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Sarasota County Su.,.irintendent Evaluation Board Member: Tim .. ,10s 

4.1 Create and maintain a climate and culture .II. ol _...,. ..,,,--� (\.d � ~ v-":.¥ of high expectations and enable personnel to 
D D D D B1J") D,... �""i:, ·�-sv..,.._ >support the academic growth and well-being of ,D .1... ..__ -� {V IIW"r"'"'- L..,,_"'(4.,._... •/ 

all students. .,) 

1--4.-2-E-n-su_ r_e _a_lig_ n_m_ e_n _t _o _f t _h_e _d-is-tr _ic_t -'s-le_a_
rn_ i _ng
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.L ff/bl "JA,.,., 
l,,

goals and classroom instruction to the state's 
D D D D � .J, {I,,� J;. / {J ._-r'\,-

.) 

"'' � student academic standards, and the district's 
- /# tf'--,- t'/'1' p� adopted curricula and K-12 reading plan. -.J 

------+------+------t--------+------+--------t 

4.3 Develop a structure that enables personnel ... flC.... I)' to workas a system and focus on providing 
D D D D -W� of- {u ,.."'i>...C \ .evidence-based intervention, acceleration and 

_ o ,ll� 1 _w,,,/-4.--- � enrichment that meet student needs. f 1 .-.,. 
1------------------------+-------+------.------t-------i 

4.4 Promote the effective use of data analysis 
with school personnel for all student subgroups 
and provide coaching to improve student 
learning and narrow achievement gaps. 

4.5 Ensure all students demonstrate learning 
growth through a variety of ongoing progress 
monitoring data as evidenced by student 
performanc,e,and growth.on local, statewide, 
and other applicable ass�sments. 
4-6 Manage uncertainty, risk, competing 
iRJ•tiatives and the dynamic� of change by 
providing support and encouragement, and 
openly communicating the need for, process for 
and outcomes of improvement efforts. 

4.7 Ensure and monitor the implementation of 
the Florida Educator Accomplished Practices by 
all instructional personnel. 

□ 

□ 

□ 

□ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 
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Overall Standard Rating: D Distinguished (31-35) � Accomplished (24-30) D Effective (17-23) D Developing (10-16) D Ineffective (<10) 

rL f 



5.1 Develop and maintain procedures that 
foster a safe, respectful, and student-centered 
learning environment. 

5.2 Cultivate and protect a comprehensive 
system that establishes a culture of learning, 
which includes policies and procedures to 
address student misconduct in a positive, fair 
and unbiased manner. 

5.3 Deliver timely, actionable, and ongoing 
feedback about instructional practices driven by 
standards-aligned content to support and coach 
the development of instructional personnel's 
knowledge and skills. 

5.4 Provide opportunities for instructional 
personnel to recognize, understand and 
respond to student needs to minimize or 
eliminate achievement gaps. 

□ 

□ 

□ 

□ 

Overall Standard Rating: 1Jstlnguished (18-20) 
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V{[complished (14-17) □ Effective (10-13) D Developing (6-9) D Ineffective (<6) 

\b 



Sarasota County SLi..,crintendent Evaluation 

6.1 Recruit, hire, develop, support, and retain 
diverse, effective and caring personnel with the 

D □ □ professional capacity to promote literacy 
achievement and academic success. 
6.2 Attend to personal learning and 
effectiveness by engaging in need-based 

□ □ □ professional learning, modeling self-reflection 
practices, and seeking feedback. 
6.3 Identify instructional personnel needs, 
including standards-aligned content, evidence-
based pedagogy, use of instructional □ □ □ 
technology and data analysis for instructional 
planning and improvement. 
6.4 Develop personnel's professional 
knowledge and skills by providing access to 
differentiated, need-based opportunities for □ □ □ 
growth, guided by understanding of 
professional and adult learning strategies. 
6.5 Monitor and evaluate professional learning 
linked to district goals to foster continuous □ □ □ 
improvement. 
6.6 Monitor and evaluate professional practice, 
and provide timely, actionable, and ongoing 
feedback to school-based leaders and □ □ □ 
instructional personnel that fosters continuous 
improvement. 
6.7 Provide time and resources to establish and 
sustain a professional- culture of collaboration 
and commitment to the shared educational □ □ □ 
vision, mission, and core values of the school 
with mutual accountability. 

Overall Standard Rating: □ Distinguished (31-35) □ Accomplished (24-30) IE ·effective (17-23)
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7.1 Develop and support open, productive, 
caring and trusting working relationships 
among leaders and other personnel to build 
professional capacity and improve instructional 
practice driven by standards-aligned content. 

7.2 Cultivate current and potential leaders and 
assist with the development of a pipeline of 
future leaders. 

7.3 Develop capacity by delegating tasks to 
other leaders and holding them accountable. 

7.4 Plan for and manage staff turnover and 
succession, providing opportunities for effective 
induction and mentoring of school personnel. 

□ 

j □ 

□ 

□ 

Overall Standard Rating: □ Distinguished (18-20) 
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Sarasota County su.,�rintendent Evaluation Board Member: Tim .. ,10s 

8.1 Understand, value, and employ the - I\ 1� --rv-l.l�
community's cultural, social, and intellectual □ □ □ □ - fi.o ""'i""" ➔ �� context and resources. 

�
.... L<M J. �-1-- t.)Y>J

- �1,t1� l'V\...-....�)-A 
+-

8.2 Model and advocate for respectful 
communication practices between leaders, □ □ □ □ Lu ,/IA,, � v(\ , " t=in

---.. 

parents, students, and other stakeholders. p� Id ,M rr-

.- 1t ,.,,..._ � r-�.pl)l\0-� 

8.3 Maintain high visibility and accessibility, and �e,V\._$�t JD
actively listen and respond to parents, students, □ □ □ □ ��k"--�� � and other stakeholders. 

r-�/Jn I �}L rn.,

bv-lH'-"b .,..,.__, � 
.s..

8.4 Recognize parents, students, and other -.> (, � 

P�'"'stakeholders for contributions and engagement □ □ □ □ -_?{'JIM-that enhance the school community. 
�" ,� �1n, 1 � 

Overall Standard Rating: □ Distinguished (18-20) fia·Accompllshed {14-17) D Effective (10-13) D Develop Ing {6-9) □ Ineffective (<6)
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Sarasota County su.,erintendent Evaluation Board Member: Tim chos 

Effective superintendents work with the school board, exhibits a shared understanding of board and superintendent roles, leads and manages the district consistent with board 

t= _
1 

!!:!_icies, and demonstrates the skills to work effectively with Jhe board_. __ 

9.1 Offers professional advice to the board with 
the ap,propriate recommendations based on a 
thorough study and analysis. 

9.2 Keeps the board regularly informed with 
data, reports, and information which enables 
them to make effective timely decisions. 

9.3 Interprets and executes the intent of more 
policies and advises the board on the need for 
new or revised policies. 

9.4 Works collaboratively with the board to 
shape district vision, mission, and goals with 
measurable objectives of high expectations for 
student achievement. 

9.5 Makes considerable efforts to have a 
positive working relationship With the board, 
treating all board members fairly and 
·respectfully, and attempts to resolve any
serious conflicts with board members. 

✓ □ 

✓ □ 

□ ✓ 

✓ □ 

✓ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 
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Overall Standard Rating: .�
.,.Distinguished (22-25) D Accomplished (17-21) D Effective (12-16) 0 Developing (7-11) D Ineffective (<7)
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Sarasota County SLitierintendent Evaluation Board Member: Tin,-.. nos 

Standard 2: Vision and Mission □ 

Standard 3: School Operations, Management and Safety □ □ □ □ 

Standard 4: Student Learning and Continuous School Improvement □ □ □ □ 

Standard S: Learning Environment □ □ □ □ 

Standard 6: Recruitment and Professional Learning □ □ 

Standard 7: Building Leadership Expertise □ □ 

Standard 8: Meaningful Parent, Family and Community Engagement □ □ 

Standard 9: Board Governance and Policy □ □ 

Individual Evaluation Rating: D Distinguished (40-44) � Aecom • h�d (31-39) D Effective (22-30} D Developing (13-21) □ Ineffective (<13) 
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Sarasota County S11perintendent Evaluation 
Part II: Performance Evaluation Rubric 

Board Member: Ton, .:dwards 

Standard 1: Professional and Ethical Norms 

11' 
Effective superintendents act ethically and according to professional norms to promote the academic success and we(l-be-109 of all students. 

� - --� �. .� J:�filml!=�-ipjfa.]gtrJf!rJ•F-� 1- •fp f:i� � • ,fi . . - -� . - .., = = -. - • - �-
- ,.. =' • - . - . - -�"-- ·� .... _ - • . - I - - . I I -

1,1 Hold self and others accountable to the 
Principles of Professional Conduct for the 
Education Profession in Florida and adhere to 
guidelines for student welfare, the rights of 
students and parents, and state, local school, 
and governing board policies. 

1.2 Acknowledge that all persons are equal 
before the law and have inalienable rights, and 
provide leadership that is consistent with the 
principles of individual freedom. 

1.3 Accept accountability for all students by 
identifying and recognizing barriers and their 
impact on the academic success of students and 
the well-being of the school, families and local 
community. 

1.4 Act ethically and professionally in personal 
conduct, relationships with others, decision 
making, stewardship of the school's resources 
and all other aspects of leadership. 

□ 

□ 

□ 

� 

� 

1 

¥ 

□ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

.... 

I� 

Overall Standard Rating: D Distinguished (18-20} � Accomplished (14-17} D Effective (10-13) D Developing (6-9} □ Ineffective (<6) 



2.1 Collaborate with district and school leaders 

in the alignment of the school vision and 

mission with district initiatives, State Board of 

Education priorities and current educational 

policies. 

2.2 Collaborate with members of the school and 

community using academic data to develop and 

promote a vision focused on successful learning 

and the academic development of all students. 

2.3 Collaborate to develop, implement, and 

model a shared educational vision, mission, and 

core values within the school community to 

promote the academic success and well-being 

of all students. 

2.4 Strategically develop and implement 

systems to achieve the vision and mission of the 

school - reflecting and adjusting when 

applicable. 

2.5 Recognize individuals for their contributions 

toward the school vision and mission. 

Sarasota County S1.1pc,rintendent Evaluation Board Member: Ton, �dwards 

□ □ □ □ 

□ □ □ D 

)( □ □ □ □ 

□ □ □ □ 

□ □ □ □ 

Overall Standard Rating: J!1' Distinguished (22-25) D Accomplished (17-21) D Effective (12-16) D Developing (7-11) D Ineffective (<7) 



Sarasota County Superintendent Evaluation Board Member: Tortr·1:dwards 

Standard 3: School Operations, Management and Safety 
:ff• Effective S1Iperintendents manage distr,ct operations and resources to cultivate Q s-ofe school·environment and promote the academic success and wefl-belnQ of all students. 

-= 
L!.17i'i.

• - _Jj_ 

. . .. 

' .1■�r:r.111111a1=: 
l 

.. 

.. 

3.1 Manage fiscal resources in a responsible 
and ethical manner, engaging in effective 
budgeting, decision making and accounting 
practices. 
3.2 Manage resources by assigning instructional 
personnel to roles and responsibilities that 
optimize their professional capacity to address 
all students' learning needs. 
3.3 Organize time, tasks, and projects 
effectively to protect personnel's work and 
learning, as well as their own, to optimize 
productivity and student learning. 
3.4 Utilize data, technology, and 
communication systems to deliver actionable 
information to improve the quality and 
efficiency of operations and management. 
3.5 Utilize and coach best practices in conflict 
resolution, constructive conversations and 
management for all stakeholders related to 
school needs. 
3.6 Inform the community of current local, 
state, and federal laws regulations and best 
practices to promote the safety, success and 
well-being of all students and adults. 
3.7 Create and maintain systems and structures 
that promote school security to ensure that 
students, school personnel, families and 
community are safe. 

3� Utilize a continuous improvement model to
evaluate specific concerns for safety and 
security. 
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Sarasota County 51.ot-.:rintendent Evaluation Board Member: Ton, .. dwards 

-

Standard 4: Student Learning and Continuous School Improvement 

; -
p �--

-- ,-Distingutshcd • Accom�lished • ·•ettcctiwc- - • Dweloping -- In-effective -,, • - - l ��----- -

--"=-�-- _ _ __ (5) .l, _ {4)_ . __ (3)_ _ .'. __ (2) _ . __ (1)-=---1 _ ---�n 5 �
4.1 Create and maintain a climate and culture 
of high expectations and enable personnel to 
support the academic growth and well-being of 
all students. 
4.2 Ensure alignment of the district's learning 
goals and classroom instruction to the state's 
student academic standards, and the district's 
adopted curricula and K-12 reading plan. 

4.3 Develop a structure that enables personnel 
to work as a system and focus on providing 
evidence-based intervention, acceleration and 
enrichment that meet student needs. 

4.4 Promote the effective use of data analysis 
with school personnel for all student subgroups 
and provide coaching to improve student 
learning and narrow achievement gaps. 

4.5 Ensure all students demonstrate learning 
growth through a variety of ongoing progress 
monitoring data as evidenced by student 
performance and growth on local, statewide, 
and other applicable assessments. 
4.6 Manage uncertainty, risk, competing 
initiatives and the dynamics of change by 
providing support and encouragement, and 
openly communicating the need for, process for 
and outcomes of improvement efforts. 

4.7 Ensure and monitor the implementation of 
the Florida Educator Accomplished Practices by 
all instructional personnel. 

□ 

□ 

□ 

□ 

□ 

□ D 

□ □ 

. 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ 

□ □ 

Overall Standard Rating: D Distinguished (31-35) fJ Accomplished (24-30) D Effective (17-23) Cl Developing (10-16) D Ineffective (<10)



5.1 Develop and maintain procedures that 

foster a safe, respectful, and student-centered 

learning environment. 

5.2 Cultivate and protect a comprehensive 

system that establishes a culture of learning, 

which includes policies and procedures to 

address student misconduct in a positive, fair 

and unbiased manner. 

5.3 Deliver timely, actionable, and ongoing 

feedback about instructional practices driven by 

standards-aligned content to support and coach 

the development of instructional personnel's 

knowledge and skills. 

5.4 Provide opportunities for instructional 

personnel to recognize, understand and 

respond to student needs to minimize or 

eliminate achievement gaps. 

□ 

□ 

� 

□ 

Overall Standard Rating: D Distinguished (18-20) 

Sarasota County Si'.iperintendent Evaluation Board Member: Ton, cdwards 

!( 
□ □ □ 

)( □ □ □ 

□ □ □ □ 

-rf □ □ □ 

Accomplished (14-17) 0 Effective (10-13) D Developing (6-9) 0 Ineffective (<6) 



Sarasota County SLi.,.�rintendent Evaluation Board Member: Ton, .. dwards 

6.1 Recruit, hire, develop, support, and retain 

)( 
diverse, effective and caring personnel with the 

□ □ □ Dprofessional capacity to promote literacy 
achievement and academic success. 
6.2 Attend to personal learning and 
effectiveness by engaging in need-based 

□ □ 9\ □ □ professional learning, modeling self-reflection 
practices, and seeking feedback. 
6.3 Identify instructional personnel needs, 
including standards-aligned content, evidence-

)\ 
based pedagogy, use of instructional □ □ □ □ 
technology and data analysis for instructional 
planning and improvement. 
6.4 Develop personnel's professional 
knowledge and skills by providing access to 

� 
differentiated, need-based opportunities for □ □ □ □ 
growth, guided by understanding of 
professional and adult learning strategies. 
6.5 Monitor and evaluate professional learning 
linked to district goals to foster continuous □ □ □ □ 
improvement. 
6.6 Monitor and evaluate professional practice, 
and provide timely, actionable, and ongoing 
feedback to school-based leaders and □ □ □ □ 
instructional personnel that fosters continuous 
improvement. 
6.7 Provide time and resources to establish and 

i
sustain a professional culture of collaboration 
and commitment to the shared educational □ □ □ □ 
vision, mission, and core values of the school 
with mutual accountability. 

Overall Standard Rating: D Distinguished (31-35) 'il' Accomplished (24-30) D Effective (17-23) D Developing (10-16) D Ineffective (<10)



Sarasota County Superintendent Evaluation Board Member: Toni cdwards 

Standard 7: Building leadership Expertise 
£ ·, Cfive supettntendenrs cultivate, support, and develop other school leaders m (1:fQmate. {he academic .5flCC1!Sl qnd well-being of all students. 

·J 

f:mjtffif,l,M■M� .......... !I.ill!�...... i..,,,;uq,l.:ij �T,,TC 

7.1 Develop and support open, productive, 

caring and trusting working relationships 

among leaders and other personnel to build 

professional capacity and improve instructional 

practice driven by standards-aligned content. 

7.2 Cultivate current and potential leaders and 

assist with the development of a pipeline of 

future leaders. 

7.3 Develop capacity by delegating tasks to 

other leaders and holding them accountable. 

7.4 Plan for and manage staff turnover and 

succession, providing opportunities for effective 

induction and mentoring of school personnel. 

K 

□ 

□ 

□ 

□ 

□ 

� 

□ 

□ □ □ 

)( □ □ 

□ □ □ 

□ ; □ 

Overall Standard Rating: D Distinguished (18-20) � Accomplished (14-17) D Effective (10-13) D Developing (6-9) D Ineffective (<6) 



Sarasota County SLo..,.frintendent Evaluation Board Member: Toti, _dwards 

Standard 8: Meaningful Parent, Family and Community Engagement 
E/fi!ctive superintendents utilize multiple means of reciprocal communication to build relationships and collaborate with parents, families, and other stakeholders to promote 

the academic success and we/I-being of all students. 

P
- f -.- Ip _t_l _· ._.-n ffDistinguistied'i.

�
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8.1 Understand, value, and employ the 
community's cultural, social, and intellectual 
context and resources. 

8.2 Model and advocate for respectful 
communication practices between leaders, 
parents, students, and other stakeholders. 

8.3 Maintain high visibility and accessibility, and 
actively listen and respond to parents, students, 
and other stakeholders. 

8.4 Recognize parents, students, and other
stakeholders for contributions and engagement 
that enhance the school community. 

□ 

□ 

□ 

□ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

Overall Standard Rating: 0 Distinguished (18-20) Accomplished (14-17} 0 Effective (10-13) 0 Developing (6-9) D Ineffective (<6) 



Sarasota County su.,erintendent Evaluation Board Member: Ton I cdwards 

Standard 9: Board Governance and Polley 
ffjective superintendents work with the school board, exhibits a shared understanding of board and superintendent roles, leads and manages the district consistent with board 

�-ire� 

9.1 Offers professional advice to the board with 
the appropriate recommendations based on a 
thorough study and analysis. 

9.2 Keeps the board regularly informed with 
data, reports, and information which enables 
them to make effective timely decisions. 

9.3 Interprets and executes the intent of more 
policies and advises the board on the need for 
new or revised policies. 

9.4 Works collaboratively with the board to 
shape district vision, mission, and goals with 
measurable objectives of high expectations for 
student achievement. 

9.5 Makes considerable efforts to have a 
positive working relationship with the board, 
treating all board members fairly and 
respectfully, and attempts to resolve any 
serious conflicts with board members. 

poftfe�. and demonstrates che-skflf.s ta WQrk eff_ecnveJy �•Ch Jhe J)qord 
Distingiiiill'AcwmP.il�rEffe_c�lve C � iniffective

(S) {4)'. ___ (3) (2)' I '(1) 
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Overall Standard Rating: D Distinguished (22-25) Accomplished (17-21) D Effective (12-16) D Developing (7-11) 
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D Ineffective (<7) 



Sarasota County s"",.erintendent Evaluation Board Member: Tot., i:dwards 

Standard 1: Professional and Ethical Norms □ □ □ □ 

Standard 2: Vision and Mission □ □ □ □ 

Standard 3: School Operations, Management and Safety □ □ □ □ 

Standard 4: Student Learning and Continuous School Improvement □ □ □ □ 

Standard 5: Learning Environment □ □ □ □ 

Standard 6: Recruitment and Professional Learning □ □ □ □ 

Standard 7: Building Leadership Expertise C □ □ □ 

Standard 8: Meaningful Parent, Family and Community Engagement □ □ □ □ 

Standard 9: Board Governance and Policy □ □ □ □ 

Individual Evaluation Rating: D Distinguished (40-44) � Accomplished (31-39) D Effective (22-30} D Developing (13-21) D Ineffective (<13} 

Summary Comments: 

Board Member Signature: _________________________ Date: ____________________ _ 
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