
Project: ______________________________________ Review Date By PM:_____________

Contract #: ___________________________________

Review
Completed

(Y/N/NA)

General Conditions and General Requirements Review

a.       Ensure charges submitted are in line with negotiated contract Schedule of Values

b.       Charges are responsible and fair based on the job progress , including materials stored to date

c.        Field personnel being charged to the job have been onsite performing assigned duties

d.       Time charged for any contractor office personnel is consistent with negotiated contract time

e.       Verified all backup documentation is provided for all items listed on the detailed transaction report for all

General Conditions and General Requirement line items

f.         Review General Conditions GMP. Are adjustments needed? Yes ______ No ______

g.       If “Yes”, set up meeting to discuss needed changes: Date of meeting ________________

Contingency Tracking

a.       Reviewed Contingency Modification Tracking Sheet

b.       Reviewed remaining contract contingency

c.        Process new Contingency Modifications

Direct Purchase Order Log

a.       Reviewed Direct Purchase Order log

b.       Reviewed open DPO’s for potential closure

Change Order Tracking Log

a.       Reviewed Change Order Tracking Log

b.       Verified all approved change orders have been added or deducted from the contract

Backup Documentation

a.       Verified all backup documentation is provided for all items listed on the detailed transaction report

provided for all cost of work line items in the pay application

b.       Verified all total charges on the detailed transaction report agree with what is entered in the contract

continuation sheet

Retainage

a.       Reviewed current level of retainage being held

b.       If a retainage reduction is requested, verify a Retainage Reduction Request Form is being submitted with

pay application

All charges have been reviewed and are in agreement with the original contract.

____________________________ _______________________________ _____________________________

Construction Manager Project Manager Accounting Verification

____________________________

Director Signature

All required backup documentation has been submitted and reviewed to be complete for Pay Application # ________.

Design Build and Construction Manager at Risk 
GMP Pay Application Review Check Sheet

1/17/23

NPHS Weight Room Renovation 2023 06/14/2024
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Jane Dreger
Digitally signed by Jane 
Dreger
Date: 2024.07.10 
08:58:46 -04'00'

Marilyn
Blanton

Digitally signed by 
Marilyn Blanton 
Date: 2024.06.25 
10:40:12 -04'00'

Kevin Snyder
Digitally signed by Kevin 

Snyder 

Date: 2024.06.14 09:16:38 

-04'00'

Justin Williams
Digitally signed by Justin Williams
DN: C=US, 
E=Justin@jonfswiftinc.com, O=Jon 
F Swift Inc., CN=Justin Williams
Date: 2024.06.24 11:30:43-04'00'



Project: Request No: 3.1F

SBSC Contract # Pay Application Date: 5/29/2024
SBSC Project #5540 For Period Ending: 5/29/2024

North Port High School Weight Room Reno 2023

6400 West Price Blvd. 

North Port, FL 34291 1. ORIGINAL CONTRACT SUM 138,541.33$        

2. NET CHANGE BY CHANGE ORDERS (1-30) (1,686.45)$          

To Owner: 3. CONTRACT SUM TO DATE (1. +/- 2.) 136,854.88$        

School Board of Sarasota County 4. TOTAL COMPLETED AND STORED TO DATE 136,854.88$        

1960 Landings Boulevard 5. RETAINAGE: -$                    

Sarasota, FL 34231 6. TOTAL EARNED LESS RETAINAGE (4. - 5.) 136,854.88$        

7. LESS PREVIOUS CERTIFICATES FOR PAYMENT 125,854.24$        
From Construction Manager:

Jon F. Swift, Inc. 8. CURRENT PAYMENT DUE (6. - 7.) 11,000.64$          

2221 8th Street 

Sarasota, FL 34240 9. BALANCE TO FINISH INCL. RETAINAGE (3. - 6.) 0.00$                   

*************************************************************************************************************

CONTRACTOR: Jon F. Swift, Inc.

                                 

BY: 5/29/2024
Date

Personally Known

Subscribed and sworn to before me this  

day of May , 20 24 STATE OF FLORIDA
COUNTY OF Sarasota

Notary Public:___________________________________________
My Commission Expires: January 25, 2025

************************************************************************************************************************
REVIEWED AND RECOMMENDED FOR PAYMENT

By:___________________________________________________ Date:____________________________________

Owner's Representative: Kevin Snyder, SCSB Project Manager

CONTRACTOR'S APPLICATION AND CERTIFICATE FOR PAYMENT

CERTIFICATION BY THE CONTRACTOR:  The undersigned Contractor certifies that to the best of the Contractor's 

knowledge, information, and belief, the work covered by this Application for Payment has been completed in accordance with 

the contract documents, that all amounts have been paid by the Contractor for Work for which previous Certificates for 

Payment were issued and payments received from the Owner, and that current payment shown herein is now due.

Justin Williams, Vice President

29th

Jon F. Swift, Inc. 1 of 3 5/29/2024

06/14/2024

Justin Williams
Digitally signed by Justin Williams
DN: C=US, 
E=Justin@jonfswiftinc.com, O=Jon F 
Swift Inc., CN=Justin Williams
Date: 2024.06.24 11:30:55-04'00'

Kevin Snyder Digitally signed by Kevin Snyder 

Date: 2024.06.14 09:16:17 -04'00'



North Port High School Weight Room Reno 2023 APPLICATION NUMBER: 3.1F
SCHOOL BOARD OF SARASOTA COUNTY APPLICATION DATE: 5/29/2024
APPLICATION AND CERTIFICATION FOR PAYMENT PERIOD ENDING: 5/29/2024
Contractor's signed certification is attached SBSC PROJECT NO: 3226

A B C D E F G H I J K L M N

OLD COST 

CODE DESCRIPTION OF WORK

ORIGINAL 

SCHEDULED 

VALUE Final Change Order 

Comtingency Mod -

01 GC Buyout -02 Budget Buyout - 01 CHANGE ORDERS NOTES

REVISED 

SCHEDULED VALUE                 

(C+D)

WORK 

COMPLETED 

FROM PREVIOUS 

APPLICATION

WORK 

COMPLETED THIS 

PERIOD

MATERIALS 

PRESENTLY 

STORED

TOTAL 

COMPLETED AND 

STORED TO DATE 

(G+H+I) %
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FINISH                      

(F-J) %
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TOTAL 

RETAINAGE 

HELD

DIV 1 GENERAL REQUIREMENTS

010600 DB Engineer 5,000.00 (3,100.00) (3100.00) 1,900.00 1,710.00 190.00 1,900.00 100% 0.00 0% 0.00
JFS Precon- PM 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
JFS Precon- APM 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
JFS Precon- Superintendent 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
JFS Precon- Project Coord. 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00

011200 Project Manager 4,025.00 0.00 4,025.00 4,025.00 4,025.00 100% 0.00 0% 0.00
011210 Proj Manager Vehicle/Fuel 238.00 0.00 238.00 238.00 238.00 100% 0.00 0% 0.00
011200 Assistant PM 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
011210 Assistant PM Vehicle/Fuel 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
011500 Superintendent 13,000.00 0.00 13,000.00 13,000.00 13,000.00 100% 0.00 0% 0.00
011510 Superintendent Vehicle/Fuel 812.00 0.00 812.00 812.00 812.00 100% 0.00 0% 0.00
011800 Project Coordinator 850.00 0.00 850.00 850.00 850.00 100% 0.00 0% 0.00

011950 Project Accountant 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
012110 Precon Video/Pictures 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
012150 Plan Cost 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
012360 Misc Materials 0.00 7,000.00 7000.00 7,000.00 3,500.00 3,500.00 7,000.00 100% 0.00 0% 0.00
012500 As-Builts/Record Dwgs 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
012550 Punch List 250.00 (250.00) (250.00) 0.00 0.00 0.00 0% 0.00 0% 0.00
013000 Safety Consultant 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
013100 Personal Protect Equip 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
013150 Fire Extinguishers 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
013200 Barricades 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00

Project Management Software 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
Job Office Supply & Eqiup. 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00

015700 Temp Svc - Internet 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
016100 Housekeeping Labor 1,500.00 (500.00) (1,000.00) (1500.00) 0.00 0.00 0.00 0% 0.00 0% 0.00
016150 Housekeeping Materials 500.00 (212.41) (212.41) 287.59 259.81 27.78 287.59 100% 0.00 0% 0.00
016160 Dumpsters 500.00 (435.72) 1,000.00 564.28 1,064.28 1,064.28 1,064.28 100% 0.00 0% 0.00
016250 Temporary Toilets 200.00 (195.78) (4.22) (200.00) 0.00 0.00 0.00 0% 0.00 0% 0.00
016300 Temporary Labor 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
016350 Ice and Cups 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
016700 Final Clean & Work Protec. 2,500.00 (2,500.00) (2500.00) 0.00 0.00 0.00 0% 0.00 0% 0.00
017100 Expendable Hand Tool 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
017000 Storage Trailers 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
017100 Equipment Rental Fuel 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
017350 Survey 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
018000 Insurance (Gen Liability) 1,423.95 0.00 1,423.95 1,423.95 1,423.95 100% 0.00 0% 0.00
018100 Payment/Perform Bonds 1,642.78 (645.78) (645.78) 997.00 997.00 997.00 100% 0.00 0% 0.00

DIV 2 EXISTING CONDITIONS

023210 Storage Trailers 0.00 (708.60) 1,500.00 5,000.00 5791.40 5,791.40 5,791.40 5,791.40 100% 0.00 0% 0.00
024100 Demolition 17,500.00 (9,800.00) (9800.00) 7,700.00 7,700.00 7,700.00 100% 0.00 0% 0.00

DIV 3 CONCRETE/MASONRY

030000 Concrete - Material 9,500.00 802.41 (7,500.00) (6697.59) 2,802.41 2,802.41 2,802.41 100% 0.00 0% 0.00
039920 Concrete - Labor 0.00 8,320.00 8320.00 8,320.00 8,320.00 8,320.00 100% 0.00 0% 0.00
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North Port High School Weight Room Reno 2023 APPLICATION NUMBER: 3.1F
SCHOOL BOARD OF SARASOTA COUNTY APPLICATION DATE: 5/29/2024
APPLICATION AND CERTIFICATION FOR PAYMENT PERIOD ENDING: 5/29/2024
Contractor's signed certification is attached SBSC PROJECT NO: 3226
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SCHEDULED 

VALUE Final Change Order 

Comtingency Mod -

01 GC Buyout -02 Budget Buyout - 01 CHANGE ORDERS NOTES
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DIV 6 WOOD/PLASTICS/COMPOSITES

061010 Rough Carpentry Material 0.00 21.66 500.00 521.66 521.66 0.00 521.66 521.66 100% 0.00 0% 0.00
061020 Rough Carpentry Labor 0.00 1,300.00 325.00 1625.00 1,625.00 0.00 1,625.00 1,625.00 100% 0.00 0% 0.00
064100 Cabinets 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00

DIV 9 FINISHES

092900 Stucco Allowance 5,000.00 (5,000.00) (5000.00) 0.00 0.00 0.00 0% 0.00 0% 0.00
099600 Flooring 1,500.00 6,995.76 17,057.31 24053.07 25,553.07 25,553.07 25,553.07 100% 0.00 0% 0.00
099100 Painting 40,000.00 (14,809.00) (14809.00) 25,191.00 25,191.00 25,191.00 100% 0.00 0% 0.00

DIV 10 SPECIALTIES

109910 Misc. Labor 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00
109920 Material Allowance/Signs 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00

DIV 22 PLUMBING

220000 Plumbing Allowance 0.00 (826.65) 3,274.69 2448.04 2,448.04 2,448.04 2,448.04 100% 0.00 0% 0.00

DIV 23 HVAC

230000 HVAC System 0.00 40.75 1,040.00 1080.75 1,080.75 1,080.75 1,080.75 100% 0.00 0% 0.00
230005 HVAC Allowance 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00

DIV 26 ELECTRICAL

260005 Electrical Allowance 5,000.00 2,417.00 2417.00 7,417.00 7,417.00 7,417.00 100% 0.00 0% 0.00

SUBTOTAL 110941.73 (1057.50) 10163.92 0.00 0.00 9106.42 120,048.15 114,183.71 5,864.44 0.00 120,048.15 0.00 0.00

14% CM FEE 16,812.10 -5.36 (5.36) 16,806.74 15,985.72 821.02 0.00 16,806.74 100% 0.00
CM Fee Correction 

010150 Contingency (CM) 10,787.50 -623.58 -10163.92 (10787.50) 0.00 0.00 0.00 0.00 0% 0.00
Correction -0.01 (0.01) (0.01) (0.01) (0.01)

GRAND TOTAL 138,541.33 (1686.45) 0.00 0.00 0.00 (1686.45) 136,854.88 130,169.42 6,685.46 0.00 136,854.88 100% 0.00 0.00
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Jon F. Swift, Inc. Invoice number 35883 Invoice date 02/22/2024

Page 1

Invoice total 190.00

35883 02/22/2024 190.00 190.00

Total 190.00 190.00 0.00 0.00 0.00 0.00

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

REMITTANCE ADDRESS: Bennett & Pless, Inc. | 47 Perimeter Center East | Suite 500 | Atlanta, GA 30346 | 678-990-8700

Professional Services 1,900.00 100.00 1,710.00 1,900.00 190.00

Total 1,900.00 100.00 1,710.00 1,900.00 190.00

Description
Contract
Amount

Percent
Complete

Prior
Billed

Total
Billed

Current
Billed

Professional Services through February 16,2024

Jon F. Swift, Inc.

2221 8th St

Sarasota, FL 34236

Robin Lynch

Invoice number 35883

Date 02/22/2024

Project 23.03.144  JON F. SWIFT INC. - NORTH 
PORT HS OPENING FOR WEIGHT ROOM

1332-01-0680

Approved
Justin Williams, PM
02/29/2024 7:26:25 AM



1332-01-2360

Approved
Justin Williams, PM
03/21/2024 9:03:03 AM



Invoice

Date

2/8/2024

Invoice #

1005

Bill To

North Port HS Athletics

6400 W Price Blvd.

North Port, FL 34291

Callan Custom Designs

2333 Chynn Ave

FL 34286

P.O. No. Terms

Due on receipt

Project

50% due to start and 50% due on completion.

Total

DescriptionQuantity Rate Amount

Strength, Bobcat Head, Power: 3 @ 11 Ga Steel signs that stands off the wall 1 inch. 

Strength sign is 42 inches wide x 8 inches high. it is double layered metal Powder

Coated in Navy and Polished Aluminum.  Power sign is 34 inches wide x 8 inches high.

it is double layered metal Powder Coated in Navy and Polished Aluminum. The Bobcat

Head sign is 36 inches wide x 36 high powder Coated in Polished Aluminum.

2,000.00 2,000.00

NPHS New Logo:  11 Ga Steel sign that stands 1 inch of the wall. The sign is 112

inches wide x 46 inches high. The sign is powder coated in Navy.

3,000.00 3,000.00

North Port "X" Strength and Power: 11 Ga Steel sign that stands off the wall 1 inch. 

The sign is 54 wide x 55 inches high.  The Barbells will be powder coated in Navy and

the other pieces will be powder coated in Polished Aluminum.

2,000.00 2,000.00

$7,000.00

1332-01-2360



1332-061010

Approved
Justin Williams, PM
02/27/2024 1:26:03 PM





1332-06-1010



 
2221 EIGHTH STREET

SARASOTA, FLORIDA  34237

(941) 951-6100

FAX (941) 954-4369

JOB NAME: NPHS Weight Room Renovations

SCSB Construction Services

Attn.: Attn.:

QTY UNIT PRICE AMOUNT

16 Hrs 65.00$            1,040.00$                 

9 Hrs 65.00$            585.00$                     

Total 1,625.00$      
Please make checks payable to:

Jon F. Swift, Inc.

2221 8th Street

Sarasota, FL  34237

INVOICE

TERMS

SHIP TO:

Net 15

BILL TO:

19-Mar-24 1 1332-06-1020

INVOICE DATE INVOICE NO. PURCHASE ORDER NO.

DESCRIPTION

General Labor invoice for the following:

Install large format signs

Install titan anchors at all weight lifting machines and racks, where 

applicable 
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Blanton Marilyn

From: Snyder Kevin

Sent: Wednesday, July 10, 2024 8:02 AM

To: Blanton Marilyn

Subject: FW: NPHS Weight Room Final pay app

Attachments: Pay app 3.pdf

Did you need more from me on this project? 

 

With regards to NPHS Weight Room Project, all closeout documents pertaining to this have been received. 

 

Let me know if you have addi$onal ques$ons. 

 

Kevin 

 

 

Kevin Snyder 

Senior Project Manager  

Construction Services 

Sarasota County Schools 

Every Student. Every Day! 

 

Office: 941-927-9000 ext. 62600/69035 

Mobile: 941-915-7196 

Email: Kevin.Snyder@sarasotacountyschools.net   

Web: https://www.sarasotacountyschools.net/ 

 

 

 

 

 

From: Tina Bowen <tina@jonfswiftinc.com>  

Sent: Tuesday, June 25, 2024 10:35 AM 

To: Blanton Marilyn <Marilyn.Blanton@sarasotacountyschools.net>; Justin Williams <justin@jonfswiftinc.com> 

Cc: Snyder Kevin <Kevin.Snyder@sarasotacountyschools.net> 

Subject: RE: NPHS Weight Room Final pay app 

 

External Email - Be Suspicious of Attachments, Links, and Requests for Login Information  

Here you go 
���� 

 

Tina Bowen 

Project Coordinator 
Jon F. Swift Construction  
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Voted “Best Place To Work” by Tampa Bay Business Journal - 2023  
 
2221 8th Street 
Sarasota, FL  34237 
Office: 941-951-6100  
jonfswiftinc.com 

 

 

From: Blanton Marilyn <Marilyn.Blanton@sarasotacountyschools.net>  

Sent: Tuesday, June 25, 2024 10:26 AM 

To: Justin Williams <justin@jonfswiftinc.com> 

Cc: Tina Bowen <tina@jonfswiftinc.com>; Snyder Kevin <Kevin.Snyder@sarasotacountyschools.net> 

Subject: FW: NPHS Weight Room Final pay app 

 

Hi Justin 

  
Please sign the attached NPHS Weight Room pay application 22401828-03, and the review check sheet. 

  

Thank you 
���� 

  
  
  
  

If I can be of assistance, please do not hesitate to contact me 

  

Thank you, 

Marilyn 

  

  

Marilyn Blanton 

Project Coordinator 

Construction Services Department  

Sarasota County School Board 

941-927-9000, #69031 

  

From: Snyder Kevin <Kevin.Snyder@sarasotacountyschools.net>  

Sent: Friday, June 14, 2024 9:20 AM 

To: Justin Williams <justin@jonfswiftinc.com>; Tina Bowen <tina@jonfswiftinc.com> 

Cc: Blanton Marilyn <Marilyn.Blanton@sarasotacountyschools.net> 

Subject: NPHS Weight Room Final pay app 

  

Jus$n, 

     Please see aBached.  As I did not have yours with the check sheet, I had to add it.  When I did it eliminated your 

signature from the pay app.  Please re-sign the app and check sheet, and return to us for processing.  Let me know if you 

have ques$ons.  Thanks. 

 

Kevin 
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Kevin Snyder 

Senior Project Manager  

Construction Services 

Sarasota County Schools 

Every Student. Every Day! 

 

Office: 941-927-9000 ext. 62600/69035 

Mobile: 941-915-7196 

Email: Kevin.Snyder@sarasotacountyschools.net   

Web: https://www.sarasotacountyschools.net/ 

 
  

  

This communication may contain privileged and confidential information intended only for the addressee(s) named above. 
If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or duplication of 
this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and 
destroy all copies of the original message. Please be aware that all e-mail to and from Sarasota County Schools is subject 
to the public records laws of Florida.  

This communication may contain privileged and confidential information intended only for the addressee(s) named above. 
If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or duplication of 
this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and 
destroy all copies of the original message. Please be aware that all e-mail to and from Sarasota County Schools is subject 
to the public records laws of Florida.  

CAUTION: This email originated from outside of the Jon F. Swift Construction organization. Do not click on links or open 

any attachments unless you recognize the sender and know the content is safe. 

This communication may contain privileged and confidential information intended only for the addressee(s) named above. 
If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or duplication of 
this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and 
destroy all copies of the original message. Please be aware that all e-mail to and from Sarasota County Schools is subject 
to the public records laws of Florida.  



Kevin Snyde, Senior PM 07/01/2024Kevin Snyder
Digitally signed by Kevin 

Snyder 

Date: 2024.07.10 06:45:08 

-04'00'




