
THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
Landings Administra�ve Complex

1980 Landings Blvd. 
9:00 AM

 
May 10, 2022 Monthly Work Session

Call to Order

1. ESE UPDATE
Descrip�on

Recommenda�on

Financial Impact:

Contact:
FIGAREDO-ALBERTS

2. READING PILOT
Descrip�on

Recommenda�on

Financial Impact:

Contact:
JOHNSON

3. READING RECOVERY & LITERACY LESSONS
Descrip�on

Recommenda�on

Financial Impact:

Contact:
CHAPPELL

4. STRATEGIC PLAN - GOAL 4
Descrip�on



Recommenda�on

Financial Impact:

Contact:
MANIGLIA

5. OPERATING BUDGET
Descrip�on

Recommenda�on

Financial Impact:

Contact:
CORCORAN/PENNER & CURTNER

6. FSA GRADE CALCULATION
Descrip�on

Recommenda�on

Financial Impact:

Contact:
CANTALUPO

7. CHOICE/CHARTER DISCUSSION
Descrip�on

Recommenda�on

Financial Impact:

Contact:
CANTALUPO & WHEELER

8. SUPERINTENDENT CONTRACT
Descrip�on

Recommenda�on

Financial Impact:

Contact:
GOODWIN

9. MEMBERS COMMENTS
Descrip�on

Recommenda�on

Financial Impact:



Contact:
GOODWIN

Adjournment
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ESE Updates
May 10, 2022



Corrective Action Conditions
Condition Outcomes of Corrective Action

1a FDOE Professional Development MTSS PD Protocol

1b 20‐Hours of Professional Learning to Increase Inclusive 
Practices for Students with the Most Significant Cognitive 
Disabilities

2 District Procedures Manual 

3 Submission of Quarterly Data Reports Including Analysis and 
Resources

4 Parent Training Support Plan for Families of Students with 
Significant Cognitive Disabilities

5 Submission of Annual Data Reports



Condition 1a‐MTSS Accomplishments
• Sarasota County Schools' MTSS Resource Handbook published in October 2021 available 

on the SCS Student Services MySCS Tile

• All 40 School teams completed the Self‐Assessment of MTSS (SAM)

• All SCS Instructional staff at all 40 schools completed Module 1 ‐ Intro to MTSS 
(Professional Learning completed by September 2021)

• All SCS Instructional staff at all 40 schools will complete Module 2 ‐ Tier 1 in MTSS 
(Professional Learning to be completed by June 1st)

• Monthly Professional Learning continues to be provided by USF PS/RtI
(Problem‐Solving/Response to Intervention) Partners to ESE and Student Services Program 
Managers and Program Specialists



Condition 1b‐ Professional Development Plan

Required Courses:

• Collaborative Teaching
• Specially Designed Instruction
• Label to Able
• Access to General Education
• Planning for Instruction to Include Students with the Most 

Significant Cognitive Disabilities
• Myths and Facts About Inclusion



Condition 2‐ Procedures 
A manual of district procedures has been 
developed based on Rule 6A‐1.0943.
The manual consists of the following sections:

• Defining Criteria
• Using Data to Make Informed Decisions on 
AP‐AAAS (Access Points‐Alternate 
Assessment Achievement Standards) 

• Annual Review and Next Steps
• The District’s Plan for Ongoing Monitoring 
and Self‐Assessment

• Appendix



Condition 3‐ Quarterly Report 

• Self‐assessment of records to ensure compliance requirements

• Quarterly review of staff allocations, resources, and training 
opportunities of staff members supporting students on AP‐AAAS

• Monitoring of Post‐Secondary outcomes

• 1% Cap Data



Condition 3‐ Quarterly Reports 

Impact of Professional Learning:
• Facilitated IEP (FIEP)
• LEAd & LEArn

Staff Resources:
• MySCS ESE Tile



Condition 4‐ Parent/Family Learning Opportunities  
 Focus on the Families of Students with Significant 

Cognitive Disabilities evolved to include all ESE Families
• Number of Learning Opportunities Offered = 51
• Number of Participants Attended = 530

 Building Relationships
• Parent Advisory Committee

 ESE Website
• Parent Information



Condition 4‐ Parent/Family Learning Opportunities  
Communication Social Media & Statistical Data

• Over 
100,000Emails

• 11,000 visitsESE 
Website

• Over 60,000 
Feeds

Social 
Media

Partnering with parents that 
offer training opportunities 

to our families



Condition 5‐ Annual Report 

‐ 5(a/b)  FLDOE Professional Development Protocol
20‐hour Professional Development Plan
ESE Specific Procedures (March/June)
Parent Training Support Plan

‐ 5(c) Three additional narrative summaries
Annual review related to the performance of current 
students and post‐secondary outcomes for former students



Working Together as One 
for the Success of ALL!
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STRATEGIC PLAN
Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 

Lead ‐ Craig Maniglia
Members ‐ Dr. Ron Dipillo, Kelsey Whealy,
Torie Ewald, Brian Hersh
S1 ‐Mina Ajrab
S2 ‐ Tara Konrardy
S3 ‐ Jennifer Anderson
S4 ‐ Joe Binswanger

Goal 4



STRATEGIC PLAN

Goal Description

Goal 4 is focused on providing excellent leadership in 
communications and outreach to support the attainment 
of student achievement goals set by Sarasota County 
Schools. In addition, provide creative communication 
support of division‐wide initiatives to educate key 
audiences, increase awareness, and promote a 
positive perception of SCS.

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 



STRATEGIC PLAN

OUTCOME METRICS

METRIC 1 ‐Maintain the percentage of families who 
strongly agree & agree with “district communications 
are effective” in the District Parents Climate survey.

METRIC 2 ‐ Set a baseline for the percentage of staff 
positively responding to a question about efficacy of 
internal communications in the annual Staff climate 
survey.

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 



STRATEGIC PLAN
Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 

STRATEGY 1 ‐ Strengthen our “brand” through effective marketing and two‐
way district and school‐based communications.

STRATEGY 2 ‐ Empowering parents as partners in their children’s education.

STRATEGY 3 ‐ Collaborate with volunteers, community foundations, 
and organizations to support our staff and students.

STRATEGY 4 ‐ Build stronger platforms for effective, 
timely, internal employee communications.

PRIORITY STRATEGIES



STRATEGIC PLAN
Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 

Strategy Heat Map Reflection

Strengthen our “brand” through effective marketing and 
two‐way district and school‐based communications.

4: Work is underway to ensure future success is achieved. Some objectives have 
been fully completed.

Empowering parents as partners in their children’s 
education.

2: There is a significant amount of new work involved including hiring 
a Coordinator of Family Engagement

Collaborate with volunteers, community foundations, and 
organizations to support our staff and students.

3: The foundation has been created and we will continue to raise awareness and 
supply volunteers and business partners to our schools

Build stronger platforms for effective, timely, internal 
employee communications.

2: Planning stage has begun, and we are working to identify vendors to ensure that 
all internal and external communication strategies are successful while eliminating 
those that are no longer in use

Strategy Level Progress Reflection



STRATEGIC PLAN

Overall Goal Process Reflection

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 

Major Accomplishments

• Dr. Asplen On The Move: produced series showcasing schools, programs and student excellence with more than 
270,000 views across social media

• The 2022 Referendum was renewed at 85% with highest voter turnout and percentage. The SCS marketing plan 
included: 10K distributed cards, 340 social & web posts garnering 640K views

• 28 media spotlights and 14 speaking engagements with Dr. Asplen at various community locations
• Facilitation of a combined 658 media inquiries & opportunities (outbound + inbound)

so far this school year. External: 4,909 total hits (print & news), equaling ~$198,712,841 in AVE and 
21,482,469,252 views

• Created new Leadership & School Board Monthly Briefings
• SCS Branding Guide created and distributed to all staff (logos, email, letterhead, PPT)
• Created and distributed 16 School Choice/Showcase brochures for all middle and high schools
• Hosted five SCS Superintendent Townhalls in 2021 used to develop the strategic plan
• Coordinated principal search meetings and reports at ten schools during 2021 & 2022 to assist HR in the principal 

hiring process
• Parent and Family Engagement Champion identified at school sites
• Stakeholder Collaboration with community organizations and district departments

serving Sarasota County Schools parents and families
• Reinstated Volunteer program after a two year pause due to COVID‐19
• Hosted an in‐person celebration for volunteers and business partners on April 27 @ STC



STRATEGIC PLAN

Overall Goal Process Reflection

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 

Perceived Challenges

• Turnover and human capital/capacity across all strategies
• Funding for software/hardware and staffing for strategies 3 & 4
• Hire a Parent and Family Administrator, strategy 2
• Create a robust easy to use database for volunteer and business partner activities, strategy 3
• Design, implement and train an intranet system for all staff, strategy 4
• Change Management - Stakeholder “buy in” on new technology and change, all strategies
• Training employees on new processes or systems, strategy 3 & 4
• Marketing dollars to support Human Resources and inform community about positive outcomes at SCS

Goal Metric Updates
• Parent and Staff survey now have questions about communications concerning mode, frequency and 

information
• 2022 percentage of staff positively responding to a question about efficacy of internal communications in the 

annual Staff Climate Survey came in at 86%



STRATEGIC PLAN

• Dr. Asplen On The Move: Two seasons featuring all schools with more than 270k views
• SCS Social Media: Over 2.6 million impressions with an overall audience (Fans + Follows) growth of 24%,

1K private direct messages (+ improved response time) & updated guidelines addressing off‐topic comments.
• SCS Website(s): Over 10 million visits with an overall growth of 1.7% from last year, approximately 800 contact form 

messages and 1K completed maintenance requests. STC’s website refreshed.
• Media Relations: Facilitation of a combined 658 media inquiries & opportunities (outbound + inbound) 

so far this school year. External: 4,909 total hits (print & news), equaling ~$198,712,841 in AVE and 21,482,469,252 views
• Television Advertisements: For hard‐to‐fill job vacancies
• Folder Handout: Leadership Briefings, Branding Guide, District Map, 16 School Choice Brochures, 10 Principal 

Search Meetings/Reports similar to Townhalls and our Referendum card
• Referendum Info Campaign Passed at 85% with highest ever voter turnout:

10K info cards were distributed, 340 social and web posts created which received 640K views

KEY ACCOMPLISHMENTS

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 

STRATEGY 1 ‐ Strengthen our “brand” through effective marketing and two‐way district
and school‐based communications.



STRATEGIC PLAN

• Increase the number of schools/departments using current SCS logos
• Galvanize internal stakeholders' alacrity to "share the shine"
• Use survey data to refine our objectives and/or adjust focus areas

IMMEDIATE NEXT STEPS

PERCEIVED CHALLENGES

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 

STRATEGY 1 ‐ Strengthen our “brand” through effective marketing and two‐way district
and school‐based communications.

• Buy in from stakeholders
• Size of organization
• Turnover and human capital/capacity
• Conflicting sentiments about public education



STRATEGIC PLAN

• Develop and implement a comprehensive District Family Engagement Plan and Policy.
• Build and enhance the capacity of District and School Staff through professional learning to educate personnel, 

with the assistance of families, in the value and utility of the contributions of families, and how to reach out to, 
communicate with, and work with families as equal partners.

• Deliver educational programs, workshops, and learning opportunities for parents and families in response to 
their self‐identified, data‐driven needs.

• Create and implement a consistent feedback loop with various stakeholders to assess progress for continuous 
improvement on District family engagement initiatives.

STRATEGY 2 ‐ Empowering parents as partners in their children’s education.

ACTIVITIES

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 



STRATEGIC PLAN

• What do parents need to know and be able to do to support student learning?
• How will we know parents understand how to help student learning?
• What will we do to support parents who aren’t equipped to help student learning?
• What will we do to support parents in extending students’ learning?

STRATEGY 2 ‐ Empowering parents as partners in their children’s education.

ESSENTIAL QUESTIONS

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 



STRATEGIC PLAN

• Parent and Family Engagement Champion identified at school sites
• Stakeholder Collaboration with community organizations and district departments serving Sarasota County 

Schools parents and families
• Identification of resources to build the capacity of parents and families to help their child/children at home meet 

challenging state standards
• Identification of content and resources to develop professional learning opportunities to build the capacity of 

teachers to work with parents as partners

STRATEGY 2 ‐ Empowering parents as partners in their children’s education.

KEY ACCOMPLISHMENTS

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 



STRATEGIC PLAN

• Identify Parent and Family Engagement Administrator to lead and facilitate activities to empower families as partners 
in their children's education

• Parent and Family Engagement Annual Survey ‐May 2022
• Facilitate Parent and Family Engagement Champion Quarterly Professional Learning (Stipend) ‐ 2022‐2023 school year
• District‐facilitated Impactful School Advisory Council (SAC) Meeting training to increase meaningful opportunities for 

parents and families to partner in their child's education through regular, two‐way communication

IMMEDIATE NEXT STEPS

• Operationalize parent and family engagement as an effective instructional strategy to improve academic 
achievement rather than a separate, stand‐alone program or initiative

• Parent and Family Engagement Administration Vacancy

PERCEIVED CHALLENGES

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 

STRATEGY 2 ‐ Empowering parents as partners in their children’s education.



STRATEGIC PLAN

• More than 6,450 active volunteers of 13,492 registered volunteers and over 1400 business partners
• Volunteer and Business Partner recognition event April 27th at STC
• Approximately $1millon donated each school year to support student learning
• In the stages of adding additional pedagogy programs
• Surveys ‐ request for volunteer services sent to teachers, inquiry of needs and modifications of database 

needed to support district coordinators and staff
• Used collected data to recommend volunteer database modifications
• Introduced and an outside truancy prevention program which was adopted by pupil support services
• Support TeamUp's Rockin’ Reader program and philanthropy

STRATEGY 3 ‐ Collaborate with volunteers, community foundations, and organizations to 
support our staff and students.

KEY ACCOMPLISHMENTS

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 



STRATEGIC PLAN

IMMEDIATE NEXT STEPS

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 

• Continue to train volunteer coordinators/front desk staff to process level 1 and level 2 volunteers
• Provide schools ongoing support to identify programs to enhance learning outcomes
• Streamlining process eliminating any confusion with processing volunteers
• Develop an approach to coordinate requests for funding 

among local philanthropic community‐ grant writing
• Continue to survey school needs and volunteer interests/skills/abilities

STRATEGY 3 ‐ Collaborate with volunteers, community foundations, and organizations to
support our staff and students.

PERCEIVED CHALLENGES

• New system to track volunteers still being evaluated for district volunteer and community relations office
• Volunteers being marked as visitors
• Time to adequately train new staff throughout the school year



STRATEGIC PLAN

STRATEGY 4 ‐ Build stronger platforms for effective, timely, internal employee communications.

KEY ACCOMPLISHMENTS

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 

• Critical collaboration conversations across departments for a cohesive and comprehensive solution to meet the 
needs of all staff.

• Strategy has already gone through a significant amount of research and planning in preparation for design and 
implementation phase.

• Full inventory of current SharePoint platform was conducted to determine potential migration plan for sites and 
file structures that should be part of a migration plan; i.e. Forms Repository through Records Retention Office as 
an example.



STRATEGIC PLAN

STRATEGY 4 ‐ Build stronger platforms for effective, timely, internal employee communications.

IMMEDIATE NEXT STEPS

PERCEIVED CHALLENGES

Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 

• With competing priorities, we need to determine the best avenues to provide staff and support 
to maintain systems because it is critical that information remains relevant and timely.

• Training all employees on new ways of finding information as it relates to their employment with 
Sarasota County Schools.

• Designing solutions that account for the varied ways employees access information because not 
all employees interact with information and resources in a similar manner.

• Continue to plan and explore solutions and partner vendors that have technology best suited for SCS 
needs assessment.

• Identify current staff and new staff that will be needed to implement new technology along with any 
recurring costs for potential solutions.



STRATEGIC PLAN
Goal 4 – Collaborate with and engage school communities to support the achievement of our students. 

THANK 
YOU

Strategy 1

Strengthen our “brand” through 
effective marketing and two‐way 

district and school‐based 
communications

Strategy 3

Collaborate with volunteers, 
community foundations, and 

organizations to support our staff 
and students

Strategy 4

Build stronger platforms for 
effective, timely, internal employee 

communications

Strategy 2

Empowering parents as partners in their 
children’s education
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2022-23 General Fund Budget 

 

 
Overall, General Fund revenues, including transfers, are increasing by 4% or approximately $19M to a 
total of $490,504,359.  Federal revenue sources are increasing by $1.9M due to an anticipated 
reimbursement from FEMA for COVID related expenses incurred March-September 2020.   The 
Conference Report on the Florida Educational Finance Program (FEFP) received in March 2022, includes 
an increase in unweighted FTE over the third calculation of 930.77 for a total of 45,637.78; total funds 
per unweighted FTE increased by $458.51.  Despite the increase in FTE, state sources are decreasing by 
14%, primarily due to the increasing number of students who are participating in McKay, Gardiner, and 
Family Empowerment Scholarship programs.  In 2021-22, $13.2M was projected to be deducted from 
the FEFP for scholarships.  That number is projected to increase 50%, or more than $6.5M, to an 
estimated $19.8M.   
 
Key changes to programs in the FEFP are as follows: 

• The Teacher Salary Increase Allocation increased by approximately $4M and will provide for the 
maintaining the starting salary for teachers at $50,000.   

• Class size reduction funding increased by $947K.  

• Overall, local revenues assessed as a part of the FEFP, are increasing by 9% or approximately 
$35M, driven by a 9.06% increase in property values and a slight (.074%) increase in the 
required local effort millage. 
   

The local voted referendum, once again, passed in March 2022.  With increased property values, an 
additional $5.4M is anticipated to be collected in 2022-23 continuing to fund 30 minutes of additional 
instruction per student per day and other programs such art, music and science programs in elementary 
schools.  This 2022-23 estimated budget does not contemplate a transfer from ESSER/ARP grants.  
Capital transfers are increasing slightly due to an increase in eligible capital expenditures and repairs and 
maintenance; the Capital Safety and Security grant will not be received in 2022-23.  A Reading Initiative 
Pilot grant in the amount of $704K that was received in 2021-22 will not be received in 2022-23, 
representing a 97% decrease in “other miscellaneous state revenue.”  
 
The 2022-23 General Fund budgeted appropriations are estimated at $545,970,884 and represent an 
increase of $25,204,734 or 5% more than the 2021-22 amended budget, and an increase of $28,921,172 
or 6% more than projected 2021-22 actuals.   Appropriations include an estimate of school carryforward 
(unspent funds from 2021-22) discretionary budget that exceeds $11M.   
 
Key components of General Fund appropriations are as follows: 

• Salaries and Benefits, making up 78% of the total General Fund budget, are increasing 
approximately 4.5%.  Salaries have been adjusted for a .5% increase and account for the 
projected impact of a $15/hour minimum wage.  As approved in the most recent collective 
bargaining agreement, the budget anticipates supplements for teachers eligible to receive 
$2,500 upon conferral of an advanced degree or advance course credit, specifically as it relates 
to Bachelors plus 30 credits and Masters plus 45 credits.  All current vacancies are contemplated 
in this budget, including the additional 12 custodian positions previously approved by the Board.   

• Purchased Services for the District are increasing 5%, or approximately $1.8M.  Major drivers of 
the increase are Virtual School payments +$236K, insurance premiums +$334K, repairs and 
maintenance +191K, and rentals and software licensing +$497K.  The Board’s budget decreased 



by $450K due to the one-time referendum fees budgeted in 2021-22.  

• Charter school payments, based on projected FTE enrollment by Charter school principals, are 
expected to increase by 9% or $5.2M over 2021-22 projected actuals.   

• Energy Services, while increasing based on Florida Power and Light’s estimates, are actually 
showing a decrease from 2021-22 of 7%, due to the expectation that savings initiatives and 
efforts under the contract with Cenergistics, will offset the future increase.   

• Materials and Supplies represent that largest percentage increase in the preliminary budget of 
35%, or $3.75M over 2021-22 actuals.  This line item was projected by cost center heads during 
the zero-based budgeting process.  Increased costs of consumable supplies represent that 
majority of that increase.   

• Capital Outlay is expected to increase slightly for furniture and equipment costs, and 
technology, all of which will be funded with a transfer from Capital millage.    

• Increases in Other Expenses are primarily attributed to International Bachelorette, Advanced 
Placement, and Advanced International Cambridge Examination testing supplies. 

 
The budget as presented, is conservative while resulting in a financial condition ratio of 7.99%, meeting 
the requirements of the strategic plan. 



General Fund Revenues/Appropriations
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A B C P Q R S T U V W X Y AF AG AH
Adopted  Amended Projected  Variance Variance

Actuals Budget  Budget  Actuals Actuals v. Amended Conference  vs. Actuals
2020‐2021 2021‐2022 2021‐2022 2021‐2022 2021‐2022 2022‐2023 2021‐2022

Estimated Revenues
Federal Sources

ROTC/PELL/SEOG 450,020$                  392,101$                  392,101$                  392,101$                  ‐$                           392,101$                ‐$                          
Medicaid Reimbursement 2,058,870                 1,457,780                 1,457,780                 1,457,780                 ‐                                  1,457,780               ‐                                 
FEMA 1,917,819               1,917,819                

Total Federal Sources 2,544,890                 1,849,881                 1,849,881                 1,849,881                 ‐                                  3,767,700               1,917,819                

State Sources
Florida Education Finance Program (FEFP) (7,992,924)                (8,232,037)                (1,097,561)                (1,097,561)                ‐                                  (12,965,969)            (11,868,408)             
Scholarships (McKay, Gardiner, Empowerment) (5,856,547)                (7,687,962)                (13,216,835)              (13,216,835)              ‐                                  (19,775,187)            (6,558,352)               
FEFP Instructional Materials 3,624,587                 3,600,697                 3,772,107                 3,772,107                 ‐                                  3,797,113               25,006                      
FEFP Transportation 6,945,853                 7,090,818                 7,836,171                 7,836,171                 ‐                                  8,817,211               981,040                    
FEFP Safe Schools 2,754,631                 2,789,417                 2,817,708                 2,817,708                 ‐                                  3,313,393               495,685                    
FEFP Supplemental Academic Instruction 8,770,234                 8,835,618                 9,061,801                 9,061,801                 ‐                                  9,242,612               180,811                    
FEFP Reading Instruction 2,018,530                 2,009,189                 2,040,033                 2,040,033                 ‐                                  2,675,070               635,037                    
FEFP Teacher Lead Program 838,149                     831,458                     831,458                     831,458                     ‐                                  853,789                   22,331                      
FEFP Digital Classrooms 110,910                     110,750                     110,932                     110,932                     ‐                                  ‐                                (110,932)                  
FEFP Teacher Salary Increase Allocation 7,852,311                 8,575,226                 8,575,226                 8,575,226                 ‐                                  12,682,244             4,107,018                
FEFP Mental Health Assistance Allocation 1,544,780                 1,797,011                 1,828,185                 1,828,185                 ‐                                  2,128,370               300,185                    
Class Size Reduction 49,186,425               44,869,228               45,607,623               45,607,623               ‐                                  46,555,281             947,658                    
Workforce Development (GAA) 8,393,009                 8,414,899                 8,417,099                 8,417,099                 ‐                                  8,821,591               404,492                    
CO & DS Withheld for Bonds/Admin 26,986                       26,986                       26,986                       26,986                       ‐                                  26,986                     ‐                                 
Race Track Funds 446,500                     446,500                     446,500                     446,500                     ‐                                  446,500                   ‐                                 
State License Tax 248,842                     243,160                     243,160                     243,160                     ‐                                  243,160                   ‐                                 
Other Miscellaneous State Revenue 95,628                       58,568                       853,158                     853,158                     ‐                                  28,553                     (824,605)                  

Total State Sources 79,007,904               73,779,526               78,153,751               78,153,751               ‐                                  66,890,717             (11,263,034)             

Local Sources
Local Ad Valorem Taxes (RLE & District Discretionary) 298,588,971$           301,391,672$           301,391,672$           303,391,672$           2,000,000$               333,384,909           29,993,237$            
Local Voted Referendum 66,561,624               71,606,480               71,606,480               71,606,480               ‐                                  76,976,966             5,370,486                
Course Fees 2,236,390                 1,690,000                 1,711,140                 2,711,140                 1,000,000                 2,983,491               272,351                    
Rental 192,587                     388,676                     388,676                     388,676                     ‐                                  300,000                   (88,676)                    
Interest 594,065                     259,620                     259,620                     259,620                     ‐                                  259,620                   ‐                                 
Food Service Indirect Cost 396,845                     400,000                     400,000                     400,000                     ‐                                  (400,000)                  
Childcare Fees ‐ School Age 1,934,242                 1,729,036                 1,895,886                 1,895,886                 ‐                                  1,895,886               ‐                                 
Federal Indirect Cost 662,819                     468,983                     1,308,983                 1,308,983                 ‐                                  1,500,000               191,017                    
Miscellaneous Local Revenue 4,666,123                 2,172,768                 2,837,263                 2,837,263                 ‐                                  2,545,070               (292,193)                  

Total Local Sources 375,833,666             380,107,235             381,799,720             384,799,720             3,000,000                 419,845,942           35,046,222              

Total Revenues 457,386,460             455,736,642             461,803,352             464,803,352             3,000,000                 490,504,359           25,701,007              

Other Financing Sources
Loss Recoveries 173,962                     ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
Transfer from Grants 529,122                     7,806,432                 7,394,905                 7,394,905                 ‐                                  (7,394,905)               
Transfer from Capital 26,492,222               31,838,915               33,125,131               33,125,131               ‐                                  33,785,268             660,137                    

Total Other Financing Sources 27,195,306               39,645,347               40,520,036               40,520,036               ‐                                  33,785,268             (6,734,768)               

Total Revenues and Other Financing Sources (Net) 484,581,766             495,381,989             502,323,388             505,323,388             3,000,000                 524,289,627           18,966,239              

Beginning Fund Balance 86,844,175               95,648,801               95,648,801               95,648,801               ‐                                  83,922,477             (11,726,324)             

Total Funds Available 571,425,941$           591,030,790$           597,972,189$           600,972,189$           3,000,000$               608,212,104$        7,239,915$              
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General Fund Revenues/Appropriations

1
2
3

A B C P Q R S T U V W X Y AF AG AH
Adopted  Amended Projected  Variance Variance

Actuals Budget  Budget  Actuals Actuals v. Amended Conference  vs. Actuals
2020‐2021 2021‐2022 2021‐2022 2021‐2022 2021‐2022 2022‐2023 2021‐2022

97
98
99
100
101
102
103
104
105
106
107
108
109
116
117
118
119
120
121
122
123
124
125
126
127
128

129
130
131

Appropriations
Appropriations by Object
Salaries 268,795,405$           56% 288,900,276$           55% 295,095,993$           57% 294,811,618$           57% (284,375)$                 307,593,192$         58% 12,781,574$            
Benefits 91,332,985               19% 103,013,552             20% 102,165,013             20% 101,848,620             20% (316,393)                   106,885,583           20% 5,036,963                
Purchased Services District 28,570,289               6% 35,226,738               7% 34,177,089               7% 33,287,826               6% (889,263)                   35,099,240             7% 1,811,414                
Purchased Services Charter 55,167,334               12% 60,117,902               12% 57,076,059               11% 57,062,255               11% (13,804)                     62,325,211             12% 5,262,956                
Energy Services 9,543,960                 2% 10,780,114               2% 11,052,513               2% 11,041,124               2% (11,389)                     10,245,691             2% (795,433)                  
Materials and Supplies 15,907,430               3% 13,806,516               3% 11,813,133               2% 10,915,508               2% (897,625)                   14,665,770             3% 3,750,262                
Capital Outlay 1,117,519                 0% 2,218,924                 0% 2,118,962                 0% 1,522,889                 0% (596,073)                   1,804,058               0% 281,169                    
Other Expenses 5,342,218                 1% 6,702,128                 1% 7,267,388                 1% 6,559,872                 1% (707,516)                   7,352,139               1% 792,267                    

Total Appropriations 475,777,140             520,766,150             520,766,150             517,049,712             (3,716,438)                545,970,884           28,921,172              

Total Appropriations and Transfers Out 475,777,140$           520,766,150$           520,766,150$           517,049,712$           (3,716,438)$              545,970,884$        28,921,172$            

Ending Fund Balance 95,648,801$             70,264,640$             77,206,039$             83,922,477$             6,716,438$               62,241,220$           (21,681,257)$          

Composition of Ending Fund Balance
Nonspendable Fund Balance 11,045,142$             12% 11,045,142$             16% 11,045,142$             14% 11,045,142$             13% ‐$                               11,045,142$           18% ‐$                              
Restricted Fund Balance 9,003,244                 9% 9,003,244                 13% 9,003,244                 12% 12,003,244               14% 3,000,000                 12,003,244             19% ‐                                 
Assigned Fund Balance 6,546,514                 7% 6,546,514                 9% 6,546,514                 8% 6,546,514                 8% ‐                                  6,546,514               11% ‐                                 
Unassigned Fund Balance 69,053,901               72% 43,669,740               62% 50,611,139               66% 54,327,577               65% 3,716,438                 32,646,320             52% (21,681,257)             

TOTAL RESERVES AND FUND BALANCE 95,648,801$             70,264,640$             77,206,039$             83,922,477$             6,716,438$               62,241,220$           (21,681,257)$          
‐                                    ‐                                    ‐                                

TOTAL EXPENDITURES, TRANSFERS AND FUND BALANCE 571,425,941$           591,030,790$           597,972,189$           600,972,189$           3,000,000$               608,212,104$        7,239,915$              

Surplus (Deficit) of Revenues and Transfers over 
Appropriations/Expenditures 8,804,626$               (25,384,161)$            (18,442,762)$            (11,726,324)$            6,716,438$               (21,681,257)$         (9,954,933)$             

Financial Condition 16.53% 11.02% 12.38% 13.10% 0.72% 7.99% ‐5.11%
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General Fund Revenues/Appropriations

1
2
3

A B C P Q R S T U V W X Y AF AG AH
Adopted  Amended Projected  Variance Variance

Actuals Budget  Budget  Actuals Actuals v. Amended Conference  vs. Actuals
2020‐2021 2021‐2022 2021‐2022 2021‐2022 2021‐2022 2022‐2023 2021‐2022

132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
162
163
164
165
166
167
168
170
175
176
177
178
179

180
181
182

Appropriations
Appropriations by Function
Instruction 303,713,635$           64% 336,254,876$           65% 328,858,459$           63% 328,739,374$           64% (119,085)$                 354,000,249$         65% 25,260,875$            
Pupil Personnel Services 27,465,486               6% 29,073,639               6% 30,560,234               6% 30,545,081               6% (15,153)                     30,261,542             6% (283,539)                  
Instructional Media Services 9,342,189                 2% 6,435,255                 1% 6,514,969                 1% 5,917,845                 1% (597,124)                   7,647,308               1% 1,729,463                
Instruction and Curriculum Development Services 3,462,388                 1% 3,763,948                 1% 3,776,913                 1% 3,768,164                 1% (8,749)                        3,711,918               1% (56,246)                    
Instructional Staff Training Services 1,376,838                 0% 1,636,796                 0% 1,835,618                 0% 1,548,995                 0% (286,623)                   1,384,787               0% (164,208)                  
Instruction‐Related Technology 5,554,509                 1% 4,836,874                 1% 5,538,738                 1% 5,490,179                 1% (48,559)                     5,228,033               1% (262,146)                  
Board of Education 944,028                     0% 1,634,555                 0% 1,607,908                 0% 1,388,077                 0% (219,831)                   691,513                   0% (696,564)                  
Legal Services 1,060,011                 0% 1,037,828                 0% 1,287,400                 0% 1,274,421                 0% (12,979)                     1,334,046               0% 59,625                      
General Administration 2,062,792                 0% 2,315,871                 0% 2,393,052                 0% 2,334,916                 0% (58,136)                     2,228,726               0% (106,190)                  
School Administration 21,798,739               5% 22,687,808               4% 24,719,075               5% 24,704,715               5% (14,360)                     24,097,616             4% (607,099)                  
Facilities Acquisition and Construction 3,421,417                 1% 3,827,150                 1% 3,932,544                 1% 3,736,044                 1% (196,500)                   3,384,219               1% (351,825)                  
Fiscal Services 2,352,537                 0% 2,829,811                 1% 2,828,810                 1% 2,589,990                 1% (238,820)                   2,289,606               0% (300,384)                  
Food Services 57,038                       0% 38,386                       0% 6,914                         0% 3,313                         0% (3,601)                        4,735                       0% 1,422                        
Central Services 7,339,590                 2% 8,115,252                 2% 8,629,201                 2% 7,964,579                 2% (664,622)                   8,209,952               2% 245,373                    
Pupil Transportation 15,931,660               3% 19,612,716               4% 19,619,243               4% 18,738,226               4% (881,017)                   20,933,869             4% 2,195,643                
Operation of Plant 44,869,085               9% 48,545,605               9% 49,440,492               9% 49,409,403               10% (31,089)                     50,982,636             9% 1,573,233                
Maintenance of Plant 19,139,359               4% 21,449,971               4% 22,283,589               4% 22,003,243               4% (280,346)                   22,905,323             4% 902,080                    
Administrative Technology Services 3,185,385                 1% 3,326,851                 1% 3,395,374                 1% 3,360,222                 1% (35,152)                     3,981,309               1% 621,087                    
Community Services 2,700,454                 1% 3,342,958                 1% 3,537,617                 1% 3,532,925                 1% (4,692)                        2,693,497               0% (839,428)                  

Total Appropriations 475,777,140             520,766,150             520,766,150             517,049,712             (3,716,438)                545,970,884           28,921,172              

Total Appropriations and Transfers Out 475,777,140$           520,766,150$           520,766,150$           517,049,712$           (3,716,438)$              545,970,884$        28,921,172$            

Ending Fund Balance 95,648,801$             70,264,640$             77,206,039$             83,922,477$             6,716,438$               62,241,220$           (21,681,257)$          

Composition of Ending Fund Balance
Nonspendable Fund Balance 11,045,142$             12% 11,045,142$             16% 11,045,142$             14% 11,045,142$             13% ‐$                               11,045,142$           18% ‐$                              
Restricted Fund Balance 9,003,244                 9% 9,003,244                 13% 9,003,244                 12% 12,003,244               14% 3,000,000                 12,003,244             19% ‐                                 
Assigned Fund Balance 6,546,514                 7% 6,546,514                 9% 6,546,514                 8% 6,546,514                 8% ‐                                  6,546,514               11% ‐                                 
Unassigned Fund Balance 69,053,901               72% 43,669,740               62% 50,611,139               66% 54,327,577               65% 3,716,438                 32,646,320             52% (21,681,257)             

TOTAL RESERVES AND FUND BALANCE 95,648,801$             70,264,640$             77,206,039$             83,922,477$             6,716,438$               62,241,220$           (21,681,257)$          

TOTAL EXPENDITURES, TRANSFERS AND FUND BALANCE 571,425,941$           591,030,790$           597,972,189$           600,972,189$           3,000,000$               608,212,104$        7,239,915$              

Surplus (Deficit) of Revenues and Transfers over 
Appropriations/Expenditures 8,804,626                 (25,384,161)              (18,442,762)              (11,726,324)              6,716,438                 (21,681,257)            (10,866,486)             

Ending Financial Condition Ratio (per F.S. 1011.051) 16.53% 11.02% 12.38% 13.10% 0.72% 7.99% ‐0.27%
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District and 
School Grades

Sarasota School Board Workshop
May 10, 2022



• District and School Grade 
Models/Calculations have been 
modified 9 of the 17 years it has 
been available. There were over 20 
major changes in the calculation 
between 2004 and 2022: 

• Added/removed components 
over time

• Changed assessments
• Changed definitions of 

Learning Gain
• Changed component points
• Added/removed bonus points
• Changed the overall scale of 

what points/percents are 
needed for an A, B, etc. –
each time becoming more 
challenging

“A” District Since 2004

Office of Accountability and Choice

2
DISTRICT SCHOOL GRADES MODEL

(A MAXIMUM OF 11 COMPONENTS OR 1100 POINTS)

English 
Language 

Arts

Achievement
(0% to 100%)

Learning
Gains 

(0% to 100%)

Learning 
Gains of the 
Lowest 25%
(0% to 100%)

Mathematics

Achievement
(0% to 100%)

Learning
Gains 

(0% to 100%)

Learning 
Gains of the 
Lowest 25%
(0% to 100%)

Science

Achievement
(0% to 100%)

Social Studies

Achievement
(0% to 100%)

Graduation 
Rate

Overall,
4-year 

Graduation 
Rate 

(0% to 100%)

Middle 
School 

Acceleration

Middle 
School 
(EOC or 
industry 

certification)
(0% to 100%)

College and 
Career 

Acceleration

High School 
(AP, IB, AICE, 

dual 
enrollment or 

industry 
certification) 
(0% to 100%)



Elementary School Grades are based on 
Seven Components

• Reading and Mathematics achievement 
based on three grade levels is included

• Reading and Mathematics Learning Gain 
based on two grade levels is included

• Students in the Lowest Quartile affect all 
three ELA cells

• Students in the Lowest Quartile affects all 
three Mathematics cells

• Writing is assessed but scored with ELA

• Science is based on the 5th‐grade scores

• No Acceleration Components

3
ELEMENTARY SCHOOL GRADES MODEL

(A MAXIMUM OF 7 COMPONENTS OR 700 POINTS)

English 
Language Arts

Achievement
(0% to 100%)

Grades 3‐5

Learning Gains 
(0% to 100%)

Grades 4‐5

Learning Gains of the 
Lowest 25%
(0% to 100%)
Grades 4‐5

Mathematics

Achievement
(0% to 100%)

Grades 3‐5

Learning Gains 
(0% to 100%)

Grades 4‐5

Learning Gains of the 
Lowest 25%
(0% to 100%)
Grades 4‐5

Science

Achievement
(0% to 100%)

Grade 5 Only

Office of Accountability and Choice



4
MIDDLE SCHOOL GRADES MODEL

(A MAXIMUM OF 9 COMPONENTS OR 900 POINTS)

English 
Language Arts

Achievement
(0% to 100%)

Grades 6‐8

Learning Gains 
(0% to 100%)

Grades 6‐8

Learning Gains of 
the 

Lowest 25%
(0% to 100%)

Grades 6‐8

Mathematics

Achievement
(0% to 100%)

Grades 6‐8

Learning Gains 
(0% to 100%)

Grades 6‐8

Learning Gains of 
the 

Lowest 25%
(0% to 100%)

Grades 6‐8

Science

Achievement
(0% to 100%)

Grade 8

Social Studies

Achievement
(0% to 100%)

Civics Course EOC

Middle School 
Acceleration

Middle School 
(EOC or industry 
certification)
(0% to 100%)

Middle School Grades are based on 
Nine Components

• Students in the Lowest Quartile 
affects all three ELA cells

• Students in the Lowest Quartile 
affects all three Mathematics 
cells

• Writing is assessed and scored 
with ELA

• Science and Social Studies based 
on one grade level 

• Acceleration based mostly on 
highest performing students

Office of Accountability and Choice



5
HIGH SCHOOL GRADES MODEL

(A MAXIMUM OF 10 COMPONENTS OR 1000 POINTS)

English 
Language Arts

Achievement
(0% to 100%)

Grades 9‐10

Learning Gains 
(0% to 100%)

Grades 9‐10

Learning Gains of 
the 

Lowest 25%
(0% to 100%)

Grades 9‐10

Mathematics

Achievement
(0% to 100%)

Grades 9‐10

Learning Gains 
(0% to 100%)

Grades 9‐10

Learning Gains of 
the 

Lowest 25%
(0% to 100%)

Grades 9‐10

Science

Achievement
(0% to 100%) 

Biology EOC

Social Studies

Achievement
(0% to 100%)

US History EOC

Graduation Rate

Overall,
4‐year 

Graduation Rate 
(0% to 100%)

College and 
Career 

Acceleration

High School 
(AP, IB, AICE, dual 
enrollment or 

industry 
certification) 
(0% to 100%)

High School Grades are currently based on 
Ten Components

• Students in the Lowest Quartile affects 
all three Reading cells

• Students in the Lowest Quartile affect 
all three Mathematics cells

• Writing is assessed and scored with 
ELA

• Science and Social Studies based on 
one grade level, 2 EOC exams

• Acceleration based mostly on highest 
performing students

• ELA Grade 10 and Algebra I are 
Graduation Requirements

Office of Accountability and Choice



CURRENT SCHOOL GRADE MODEL INTERPRETATION 6

Office of Accountability and Choice

The models are based on percentages, which are affected by the size of the group.  The smaller the 
group, the more one student counts – positively or negatively. 

The size of the population determines how many students are needed to move one percentage point.

This affects comparisons across years, across grade span levels, and between different size districts and 
schools.

School A – 100 students taking the ELA 
Assessment

100 students in the denominator for 
Achievement 

25 students score Level 3 or Above

25/100 = 25% or 25 points

Each student is weighted 1 point

School  B – 400 students taking the ELA 
Assessment

400 students in the denominator for 
Achievement 

25 students score Level 3 or Above

25/400 = 6% or 6 points

Each student is weighted .25 of a  point



CURRENT SCHOOL GRADE MODEL INTERPRETATION 7

Different numbers of components in the grade span models: 

• ES, MS, and HS include different numbers of components and different numbers 
of points needed for an A

• MS and HS include an Acceleration Component – All students are not included in 
this component

• The cells are not independent and therefore a particular group of students affect 
multiple cells
• High performers are positively benefiting all cells in all levels directly or indirectly
• Lowest Quartile affects all cells in ES but not in MS and HS where there are 

other components

Office of Accountability and Choice



SUMMARY OF SCS PERFORMANCE OVER TIME
8• From SY 2004 to 2014, using the FCAT, Sarasota performed well with moderate improvement in achievement in all 

areas; the weakest area was in the performance of the lowest quartile. 

• In SY 2009-2010, HS School Grade model changed:  FCAT was only half of the points, and HS Acceleration, 
Graduation Rates and Post – Secondary Readiness were added.

• The FSA was introduced in 2015; that year learning gains of the lowest quartile were not included; writing was 
removed as a separate score.

• The lowest quartile scores were calculated for ELA and Mathematics using the FSA for the first time in SY 2015-2016: 

• ELA dropped from 67% using the FCAT in SY 2013-2014 to 43% in SY 2015-2016 using the FSA
• The ELA percentage increased to 46% by SY 2019. 

• Mathematics dropped from 65% using the FCAT in SY 2013-2014 to 44% in SY 2015-2016 using the FSA
• The Mathematics percent increased to 50% by SY 2019.

• From SY 2015 to SY 2021: 
• Graduation Rate increased from 81% to 92% in SY 2021
• Middle School Acceleration increased from 55% to 75% in SY 2021
• High School Acceleration increased from 56% to 72% in SY 2021

Office of Accountability and Choice



CHANGE IN ELA & MATHEMATICS
LEARNING GAIN OF THE LOWEST QUARTILE OVER TIME 

FCAT VS FSA
9
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60%
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WHY DID THE LOWEST QUARTILE DROP STATEWIDE?
10Change in Philosophy/Standards Change in Assessment Change in Performance

Sunshine State Standards/Next Generation SSS: 
• Identify what students should know and be able to 

do to for 21st century 
• Both content standards and performance standards 
• The standards delineate the academic achievement 

for which the state will hold schools accountable.

FCAT
If there are 35 bugs all together and Robbie 
puts 5 bugs into each jar, how many jars does 
he need to hold all of the bugs?

a. 3 b. 10 c. 7 d. none of the above

Steady Improvement Over Time in all 
Areas ‐

Florida Standards: 
• Adapted from the Common Core State Standards  
• Emphasize what students will need in order to 

graduate ready for college or careers in the 21st 
Century

• Benchmarked against other high‐performing 
countries

• Critical Thinking

Florida Standards Assessment

Create a multiplication equation that you 
could use to solve 21 ÷ 3 = ☐. 

(Students would have to type an answer, 
such as 7 x 3 = 21, into a blank box)

Decreased Performance in the Lowest 
Quartile – Both ELA and Mathematics

BEST 
• The way for Florida students to receive a world‐class 

education to prepare them for jobs of the future.
• Eliminate Common Core
• Back to Basics
• Understandable
• Concise
• Glossaries

FAST ??????

Office of Accountability and Choice



TOP PERFORMING DISTRICT RANKING  
TOTAL POINTS EARNED

SY 2018-2019

11

District Name District Size

English 
Language 

Arts 
Achievement

English 
Language 

Arts 
Learning 
Gains

English 
Language Arts 
Learning Gains 
of the Lowest 

25%
Mathematics 
Achievement

Mathematics 
Learning 
Gains

Mathematics 
Learning Gains 
of the Lowest 

25%
Science 

Achievement
Social Studies 
Achievement

Middle 
School 

Acceleration
Graduation 
Rate 2017‐18

College and 
Career 

Acceleration 
2017‐18

Total 
Points 
Earned

Percent 
of Total 
Possible 
Points

ST. JOHNS 41,908 75 63 49 80 68 56 78 89 62 93 63 776 71

GILCHRIST 2,753 67 62 55 71 62 54 76 83 70 87 67 754 69

SARASOTA 43,119 67 59 46 72 65 50 69 83 74 90 67 742 67

LAFAYETTE 1,228 59 58 42 72 58 49 67 70 78 97 85 735 67

NASSAU 12,122 68 57 45 76 65 58 71 76 57 93 72 738 67

OKALOOSA 31,856 65 57 48 73 65 53 69 79 65 88 71 733 67

Office of Accountability and Choice



TOP-PERFORMING DISTRICT RANKING  
TOTAL POINTS EARNED

SY 2020-2021

12

District Name District Size

English 
Language 

Arts 
Achievement

English 
Language 

Arts Learning 
Gains

English Language 
Arts Learning 
Gains of the 
Lowest 25%

Mathematics 
Achievement

Mathematics 
Learning 
Gains

Mathematics 
Learning 

Gains of the 
Lowest 25%

Science 
Achievement

Social 
Studies 

Achievement

Middle 
School 

Acceleration

Graduation 
Rate 

2019‐20

College and 
Career 

Acceleration 
2019‐20

Total 
Points 
Earned

Percent of 
Total 

Possible 
Points

LAFAYETTE 1,170 58 60 42 74 58 49 64 75 88 98 88 754 69

ST. JOHNS 44,550 74 63 46 75 56 46 75 86 73 95 64 753 68

NASSAU 11,898 66 57 41 75 58 50 71 81 63 92 72 726 66

GILCHRIST 2,736 62 55 48 67 53 46 72 80 62 90 75 710 65

WALTON 10,355 62 56 44 64 54 49 68 79 66 91 68 701 64

SARASOTA 42,618 64 56 40 64 50 41 64 78 75 92 72 696 63

Despite changes in the school grade models, formulas, assessments, standards and a 
PANDEMIC,  Sarasota remains one of the top two performing districts of those with a 
similar population size.

Office of Accountability and Choice



13FSA RESULTS DISTRICT RANKING by GRADE LEVEL
ENGLISH LANGUAGE ARTS AND MATHEMATICS

MEAN SCALE SCORE AND PERCENT ABOVE LEVEL THREE 
SY 2018‐2021

2018 2019 2021 2018 2019 2021

Grade Content Ranking Mean Ranking Mean Ranking Mean Grade Content Ranking Level 3 & 
Above Ranking Level 3 & 

Above Ranking Level 3 & 
Above

3 ELA 3 307 4 309 3 306 3 ELA 5 68% 5 78% 5 66%

4 ELA 2 318 3 318 4 316 4 ELA 4 67% 4 67% 6 63%

5 ELA 3 328 4 328 3 328 5 ELA 3 66% 5 68% 3 65%

6 ELA 2 332 3 332 4 331 6 ELA 3 63% 4 63% 8 61%

7 ELA 2 339 2 339 4 336 7 ELA 4 62% 2 64% 5 59%

8 ELA 2 347 3 345 2 344 8 ELA 6 70% 6 66% 2 65%

9 ELA 2 349 3 349 3 347 9 ELA 3 66% 3 65% 4 61%

10 ELA 3 356 3 355 2 354 10 ELA 2 65% 6 63% 5 60%

2018 2019 2021 2018 2019 2021

Grade Content Ranking Mean Ranking Mean Ranking Mean Grade Content Ranking Level 3 & 
Above Ranking Level 3 & 

Above Ranking Level 3 & 
Above

3 Mathematics 4 308 6 308 7 304 3 Mathematics 9 72% 6 73% 8 66%

4 Mathematics 5 321 7 321 8 317 4 Mathematics 9 71% 10 72% 9 65%

5 Mathematics 4 332 4 332 7 327 5 Mathematics 4 72% 8 70% 8 64%

6 Mathematics 4 332 3 333 10 326 6 Mathematics 4 66% 7 67% 14 55%

7 Mathematics 3 342 2 342 5 335 7 Mathematics 3 73% 4 73% 6 63%

8 Mathematics 6 344 4 345 2 340 8 Mathematics 8 63% 6 65% 4 57%

Office of Accountability and Choice



WHO IS REPRESENTED IN THE DISTRICT LOWEST QUARTILE IN ELA?
SY 2019

14

Number of Students in the Lowest Quartile in Reading = 5,604 (26%) 

Number who are ESE = 2,192 (39%)

Number who are ELL = 605 (11%)

Number on F/R = 3,811 (68%)

Number & Percentage at Each Level = 
• Level 1 = 2,390 (43%)
• Level 2 = 2,269 (41%) 
• Level 3 = 835 (15%)
• Level 4 = 105 (2%)
• Level 5 = 5 (1%)

Office of Accountability and Choice



WHO IS REPRESENTED IN THE DISTRICT LOWEST QUARTILE IN ELA?
SY 2021

15

Number of Students in the Lowest Quartile in Reading = 4,473 (22%) 

Number who are ESE = 1,800 (40%)

Number who are ELL = 360 (8%)

Number on F/R = 2,778 (62%)

Number & Percentage at Each Level = 
• Level 1 = 2,178 (49%)
• Level 2 = 1,571 (35%) 
• Level 3 = 594 (13%)
• Level 4 = 81 (2%)
• Level 5 = 4 (1%)

Office of Accountability and Choice



ESE STUDENTS REPRESENTED IN THE DISTRICT LOWEST QUARTILE IN ELA?
SY 2021

16

Number of Students in the Lowest Quartile in Reading = 4,473 (22%) 

Number who are ESE = 1,800 (40%)
• C = Orthopedically Impaired = 2
• F – Speech Impaired = 11
• G – Language Impaired = 127
• H – Deaf or Hard of Hearing = 9
• I – Visually Impaired = 1
• J – Emotional/Behavioral Disability = 27
• K – Specific Learning Disability = 1,289
• P – Autism Spectrum Disorder = 112
• S – Traumatic Brain Injured = 3
• V – Other Health Impaired = 205
• W – Intellectual Disability = 14

A specific learning disability is defined as a disorder in one or 
more of the basic learning processes involved in 
understanding or in using language, spoken or written, that 
may manifest in significant difficulties affecting the ability to 
listen, speak, read, write, spell, or do mathematics. Associated 
conditions may include, but are not limited to, dyslexia, 
dyscalculia, dysgraphia, or developmental aphasia. A specific 
learning disability does not include learning problems that 
are primarily the result of a visual, hearing, motor, intellectual, 
or emotional/behavioral disability, limited English proficiency, 
or environmental, cultural, or economic factors. This 
definition is found in State Board of Education Rule 6A-
6.03018, F.A.C.

Office of Accountability and Choice



ELEMENTARY LOWEST QUARTILE IN ELA – 2 DIFFERENT SCHOOLS
SY 2019

17

Title 1 School: B School

Number of Students = 52 (25%) 

Number & Percentage at Each Level = 
• Level 1 = 25 (48%)
• Level 2 = 19 (37%) 
• Level 3 = 7 (13%)
• Level 4 =  1 (2%)
• Level 5 =  0 (0%)

Number who are ESE = 37 (71%)

Number who are ELL = 8 (15%)

Number on F/R = 47 (90%)

NON ‐ Title 1 School:  A School

Number of Students = 51 (25%) 

Number & Percentage at Each Level =  
• Level 1 = 19 (37%)
• Level 2 = 21 (41%) 
• Level 3 = 11 (22%)
• Level 4 = 0 (0%)
• Level 5 = 0 (0%)

Number who are ESE = 28 (48%)

Number who are ELL = 5 (5%)

Number on F/R = 39 (43%)

Office of Accountability and Choice



ELEMENTARY LOWEST QUARTILE IN ELA – 2 DIFFERENT SCHOOLS
SY2021

18

Title 1 School: D School

Number of Students = 26 (23%) 

Number & Percentage at Each Level = 
• Level 1 = 14 (54%)
• Level 2 = 9 (35%) 
• Level 3 = 2 (8%)
• Level 4 = 1 (4%)
• Level 5 = 0 (0%)

Number who are ESE = 15 (58%)

Number who are ELL = 6 (23%)

Number on F/R = 22 (85%)

NON ‐ Title 1 School:  A School

Number of Students = 20 (26%) 

Number & Percentage at Each Level =  
• Level 1 = 8 (40%)
• Level 2 = 7 (35%) 
• Level 3 = 3 (15%)
• Level 4 = 2 (10%)
• Level 5 = 0 (0%)

Number who are ESE = 10 (50%)

Number who are ELL = 7 (35%)

Number on F/R = 11 (55%)

Office of Accountability and Choice



ELEMENTARY SECOND TO LOWEST QUARTILE IN ELA – 2 DIFFERENT SCHOOLS 
SY2019

19

Title 1 School:  B School

Number of Students = 60 (29%) 

Number & Percentage at Each Level = 
• Level 1 = 13 (23%)
• Level 2 = 23 (40%) 
• Level 3 = 20 (35%)
• Level 4 = 1 (2%)
• Level 5 = 0 (0%)

Number who are ESE = 17 (30%)

Number who are ELL = 14 (25%)

Number on F/R = 51 (89%)

NON ‐ Title 1 School: A School

Number of Students = 52 (25%) 

Number & Percentage at Each Level = 
• Level 1 = 3 (6%)
• Level 2 = 10 (19%) 
• Level 3 = 32 (65%)
• Level 4 = 5 (10%)
• Level 5 = 0 (0%)

Number who are ESE = 15 (29%)

Number who are ELL = 2 (4%)

Number on F/R = 36 (69%)

Office of Accountability and Choice



ELEMENTARY SECOND TO LOWEST QUARTILE IN ELA – 2 DIFFERENT SCHOOLS 
SY2021

20

Title 1 School: D School

Number of Students = 24 (24%) 

Number & Percentage at Each Level = 
• Level 1 = 11 (46%)
• Level 2 = 10 (42%) 
• Level 3 = 3 (13%)
• Level 4 = 0 (0%)
• Level 5 = 0 (0%)

Number who are ESE = 13 (54%)

Number who are ELL = 3 (13%)

Number on F/R = 19 (79%)

NON ‐ Title 1 School: A School

Number of Students = 18 (23%) 

Number & Percentage at Each Level = 
• Level 1 = 0 (0%)
• Level 2 = 9 (45%) 
• Level 3 = 7 (35%)
• Level 4 = 3 (15%)
• Level 5 = 1 (5%)

Number who are ESE = 5 (28%)

Number who are ELL = 2 (11%)

Number on F/R = 10 (56%)

Office of Accountability and Choice



CHALLENGES AHEAD 21

• Improving the performance of the Lowest Quartile in Reading and Mathematics

• Differentiated and targeted instruction for the large numbers of ESE students represented in the 
lowest quartile in all schools – especially Title 1 Schools

• Preparing students to meet new standards, yet to be fully released

• Preparing students to perform on a new assessment, yet to be defined

• Disaggregating the FAST Test Specifications, yet to be released

• Training for all instructional personnel on both standards and the new assessment

• Designing a testing environment and schedule that does not disrupt teaching and learning throughout 
the year

Office of Accountability and Choice



HOW IS SCS 
ADDRESSING 

THESE 
CHALLENGES?

• Operationalizing the MTSS Process, providing targeted instruction for all 
students using individualized strategies
• Responsive Tier 2
• Intensive Tier 3

• Expanding  PK Programs to support our incoming general education and ESE 
populations

• Using ESSER dollars  to support Jumpstart for adjusted day and after school 
scheduling to provide additional hours of strategic instruction.  To date: 
• Tutoring is operative at 36 Schools
• Strategic tutoring has been logged for 4490 students
• 57,658 hours of additional instruction has been logged for students 

• Implementing benchmark assessments to progress monitor Reading and 
Mathematics performance

• Providing ongoing high level training in Reading using research based tools –
i.e. Reading Recovery

• Introducing research based collaborative strategies used in high performing 
districts ‐ PLCs 

• Scheduling professional learning for all Reading and Mathematics teachers 
on BEST standards and the STAR and FAST assessments

22

The Strategic Plan – Goal 1

Personalize learning and 
accelerate growth for ALL students

Office of Accountability and Choice



HOW IS SCS 
ADDRESSING 

THESE 
CHALLENGES?

• Supporting social‐emotional instruction at all grade levels –
Character Strong

• Providing professional learning opportunities on Mental Health and 
Social Emotional Learning to families and staff  

• Implementing Positive Behavioral Intervention Support (PBIS) at all 
schools

• Providing ongoing training to implement a MTSS through PBIS at 
Tier 1, Tier 2 and Tier 3

• Ensuring every SCS’ PBIS plans include social‐emotional and 
behavioral tiered interventions and supports

• Providing professional learning on building relationships based on 
inclusion, dignity and support

• Increasing the capacity of behavioral specialists, school 
psychologists by creating localized teams within the county

• Increasing the number of staff trained in Youth Mental Health First 
Aid

23

The Strategic Plan – Goal 2 
Foster a healthy, supportive 

learning environment for 
ALL Office of Accountability and Choice



HOW IS SCS 
ADDRESSING 

THESE 
CHALLENGES?

24

The Strategic Plan – Goal 3
Recruit, recognize, and 

retain a premier workforce
Office of Accountability and Choice

• Enhancing recruitment efforts to attract qualified and diverse applicants to 
decrease vacancies in all departments 

• Establishing collaborative relationships with local foundations, universities, 
and other partners to promote the district and recruit staff

• Hosting and attend multiple job fairs throughout the year to attract and 
retain qualified and diverse candidates

• Promoting an exceptional employee experience to promote retention of high‐
quality employees 

• Promoting, supporting, and leveraging technology, resources, and tools to 
respond to customer needs, improve and enhance workflow efficiency, and 
improve customer service

• Refining and communicating a competitive compensation and benefits plan

• Continuing to develop and deliver data driven wellness programs that 
enhance overall employee engagement, reduce turnover, and provide a 
fulfilling employee experience



HOW IS SCS 
ADDRESSING 

THESE 
CHALLENGES?

25

The Strategic Plan – Goal 4
Collaborate with and engage 

school communities to support 
the achievement of our students

Office of Accountability and Choice

• Optimizing digital (web/social) communications 

• Facilitating  focus groups with community/stakeholders 

• Ensuring communication efficacy of school and department 
staff, including the exploration of a potential communications 
channel 

• Collaborating with volunteers, community foundations, and 
organizations to support our staff and students

• Developing and implementing a comprehensive District Family 
Engagement plan and policy

• Empowering parents as partners in their children’s education

• Ensuring facilitation to identify district needs and 
opportunities for community support (Stakeholder/ 
Philanthropic convening) 

• Articulating volunteer and business partnership opportunities 
matched to district and school‐based needs

• Creating an intranet that allows for departments to manage 
pertinent information to be shared with employees



HOW IS SCS 
ADDRESSING 

THESE 
CHALLENGES?

• Maximizing the efficiency of operations

• Developing Standard Operational Procedures

• Enhancing Zero Based Budgeting

• Providing intentional professional development for 
operational employees

• Developing leadership courses for all new administrators 
and district staff desiring to become administrators

• Meeting with energy consultants and design teams to 
incorporate LED lights and other energy saving equipment 
into new and existing buildings to promote environmentally 
friendly structures

• Designing, planting, and maintaining food gardens for 
consumption while using those gardens as an education tool

• Creating a district wide customer service culture

26
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FCAT
Florida Comprehensive Achievement Test

KG‐FLKRS
Grades 3‐10 ELA 
Grades 3‐8 Math

FSA
Florida Standards Assessment

KG – FLKRS
Grades  3‐10 ELA 
Grades 3‐8 Math

FAST
Florida Assessment of Student Thinking

KG‐2 – STAR
Grades 3‐10 ELA – Cambium
Grades 3‐8 Math – Cambium

Sunshine State Standards New Florida Standards 
(Common Core Standards)

BEST Standards
Benchmarks for Excellent Student Thinking

Once per year – Spring
Retakes for HS

Once per year – Spring
Retakes for HS

3 times per year  

Grades 3‐5 (paper) and 6‐10 (computer) 
participate

Grades 3‐6 (paper) and 7‐10 (computer) 
participate

All Computer Based

140 minutes of testing/year Testing length is slightly longer: Grades 3‐
5: 160 minutes Grades 6‐8: 170 minutes 
Grades 9‐11: 180 minutes

1 Session Each (timing unknown)

All Multiple Choice Different types of responses, including 
open ended ?

No Listening Section Grades 7‐10 include a listening section, 
taken with headphones Grammar is 
explicitly tested with an editing task

?

Separate writing test, Separate Scores until 
SY 2014‐2015

Writing scores included in ELA ?

Office of Accountability and Choice
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• Per SB 1048, to assist in the transition to 2022–2023, school grades and district grades will be calculated 
based on the comprehensive, end‐of‐year progress monitoring assessment under s. 1008.25(8).

• The 2022–2023 school grades and district grades shall serve as an informational baseline for schools and 
districts to work toward improved performance in future years. 

• Due to the absence of learning gains data in the 2022–2023 school year, the initial school grading scale for 
the 2022–2023 informational baseline grades shall be set so that the percentage of schools that earn an “A,” 
“B,” “C,” “D,” and “F” is statistically equivalent to the 2021–2022 school grades results. 

• When learning gain data becomes available in the 2023–2024 school year, the State Board of Education shall 
review the school grading scale and determine if the scale should be adjusted. 

• More information regarding assessment and accountability will be provided 
when it is known.

Office of Accountability and Choice
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Student Mobility 

Between Sarasota Charter/Private/Other Schools 
and Sarasota Traditional Schools in SY 21‐22

School Board Workshop
May 3, 2022



Key Questions: 

How many students transferred from charter/private schools to 
traditional SCS K‐12 schools?  How did they perform?

How many students transferred from traditional SCS K‐12 schools to 
charter/private schools? How did they perform?



Students Were Included if They Met 
the Following Conditions:
Started at traditional SCS school and transferred to charter/private 
school: 
 Began the SY21‐22 year at a SCS traditional school
 Most recent transfer is to a charter/private school

Starting at charter/private  school and transferred to a traditional SCS 
school:
 Began the SY21‐22 year at a charter/private school
 Most recent transfer is to a SCS traditional school



Parameters: 
SCS Traditional School Group – includes all Sarasota County 
public schools that are not charters

Charter/Private School Group  ‐ Includes all Sarasota County 
charter schools, private schools, home school and Scholarship 
Students (Family Empowerment, and John McKay) 

Out of District/State Group ‐ includes all students who enrolled 
into Sarasota but came from either out of state or county

Most Recent Transfer ‐ includes only the latest enrollment 
transfer.  If the student has multiple enrollments during the school 
year, only the most recent was used.



How Many Students have Transferred 
Between Types of Schools During SY 21‐22?

MONTH From Charter/Private to 
SCS Traditional

From SCS Traditional to 
Charter/Private

August 36 13% 113 15%

September 32 11% 139 19%

October 33 12% 115 16%

November 24 8% 50 7%

December 10 3% 27 4%

January* 86 30% 148 20%

February 23 8% 84 11%

March 31 11% 51 7%

April 11 4% 14 2%

Total 286 100% 741 100%

* January is the month with the most transfers for all categories



288 (3%) of all Charter Students Transferred to a
SCS Traditional School

•Of the 288 charter students: 
• 2% (6) transferred during Survey 2 week (Oct 11 – Oct 15)
• 3% (8) transferred during Survey 3 week (Feb 7 – Feb 11)
• 30% (86) transferred during January
• 47% (134) students are in grades PK‐5
• 30% (86) students are in grades 6‐8
• 23% (66) students are in grades 9‐12
• 10% (28) students with at least 1 day of OSS
• 4% (11) students with at least 1 day of ISS

•Of the113 students who took the FSA ELA in 2021
• 46% (52) students scored level 3+  
• 54% (61) students scored level 1,2  



741 (2%)  of all Traditional School Students Transferred to a 
Charter/Private School

•Of the 741 traditional students:
• 5% (35) transferred during Survey 2 week (Oct 11 – Oct 15)
• 4% (26) transferred during Survey 3 week (Feb 7 – Feb 11)
• 20% (148) transferred during January
• 35% (262) students are in grades PK‐5
• 27% (197) students are in grades 6‐8
• 38% (282) students are in grades 9‐12
• 7% (50) students with at least 1 day of OSS
• 3% (25) students with at least 1 day of ISS
• 25% of 741 from Out of District/State

•Of the 392 students who took the FSA ELA in 2021
• 54% (212) students scored level 3 or above  
• 46% (180) students scored level 1 or 2  
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