
THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
Landings Administra�ve Complex

1980 Landings Blvd. 
6:00 PM

 
November 19, 2024 Board Mee�ng

Call to Order

Flag Salute

1. FLAG SALUTE
Descrip�on
Flag Salute:  North Port High School JROTC
Student Representa�ve:  Markell Porter, North Port High School  
Aesthe�c Arts Moment:  North Port High School Chamber Orchestra
 
Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:

Contact:

Financial Impact:

Special Presenta�ons/Moments of Pride

2. SPECIAL PRESENTATIONS
Descrip�on
SCS Cares Recipients for 2024
Gap Analysis:



Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:

Contact:

Financial Impact:

Superintendents Report

Hearing of Ci�zens - Agenda

3. 6:30PM - PUBLIC HEARING - SKYE RANCH ATTENDANCE BOUNDARIES
Descrip�on
Public Hearing for Skye Ranch A8endance Boundaries
 
Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:

Contact:

Financial Impact:

Approval of Consent Agenda

4. APPROVAL OF CONSENT AGENDA
Descrip�on

Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:
That the Consent Agenda be approved as presented.

Contact:



Financial Impact:

Consent Agenda

Approval of Minutes

5. APPROVAL OF MINUTES
Descrip�on

Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:
That the minutes be approved as presented.

Contact:

Financial Impact:

Approval of Instruc�onal/Classified Personnel Report

6. APPROVAL OF INSTRUCTIONAL/CLASSIFIED PERSONNEL REPORT
Descrip�on
The Human Resources Instruc�onal/Classified Personnel Report has been
added to the agenda item for approval.
Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:
That the Human Resources Instruc�onal/Classified Personnel Report be
approved as presented. 

Contact:
AL HARAYDA   al.harayda@sarasotacountyschools.net
ASHLEY ROMADKA   ashley.romadka@sarasotacountyschools.net
Financial Impact:

Agreement/Contracts



7. APPROVE THE AFFILIATION AGREEMENTS BETWEEN FLORIDA STATE
UNIVERSITY AND THE SCHOOL BOARD OF SARASOTA COUNTY,
FLORIDA
Descrip�on
The affilia�on agreement will allow students pursuing educa�on degrees
at Florida State University to complete classroom observa�ons and
related clinical experiences, related to their degree path, with the
Sarasota County Schools. 
Gap Analysis:
Sarasota County Schools currently does not have an affilia�on agreement
with Florida State University. This ins�tu�on offers various degrees
including Speech Language Pathology which is a cri�cal need area for
recruitment and reten�on.
 
A partnership with Florida State University will allow us to provide clinical
experiences to their students and provide us with the opportunity to
“grow our own” educators through the different degree programs
available at Florida State University
Previous Outcomes:
We currently have affilia�on agreements with 3 ins�tu�ons of higher
educa�on suppor�ng internships for therapy internships during the 2024-
2025 School Year.
Expected Outcomes:
An affilia�on agreement with Florida State University will increase the
number of partnerships we have with ins�tu�ons of higher learning,
therefore increasing the pool of highly qualified applicants for vacant
teaching posi�ons. 

Strategic Plan Goal:
Pillar 3 - Every Employee Valued
Priority 1 - Recruit, Recognize, and Retain
Recommenda�on:
That the affilia�on agreement between Florida State University and the
School Board of Sarasota County, Florida be approved as presented.

Contact:
HEATHER WASSERMAN
heather.wasserman@sarasotacountyschools.net
KIRK HUTCHINSON   kirk.hutchinson@sarasotacountyschools.net
RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net



Financial Impact:N/A

8. APPROVAL OF VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT
BETWEEN ANNA MARIA OYSTER BAR, INC. AND THE SCHOOL BOARD
OF SARASOTA COUNTY, FL
Descrip�on
This agreement between Anna Maria Oyster Bar, Inc., and The School
Board of Sarasota County, Florida, provides eligible students with
disabili�es with direct instruc�on in work skills in a job prepara�on
training program.
 
The state monitors indicator 14: Par�cipa�on in Post-secondary SeJngs |
"Percent of youth who had IEPs, are no longer in secondary school and
who have been compe��vely employed, enrolled in some type of
postsecondary school, or both, within one year of leaving high school."
(Sources: IDEA, 20 U.S.C. 1416 (a) (3) (A), Florida's State Performance
Plan). The focus is to assist students with disabili�es in preparing for life
aOer high school; post-school outcomes include postsecondary
educa�on/training, employment, and independent living. For a student
with an individual educa�onal plan (IEP), Florida legisla�on requires
planning to begin by age 12.  It defines transi�on as “a coordinated set of
ac�vi�es” designed to promote movement from life as a student to life as
an adult. Students with an IEP in high school and those enrolled in the
Structured Work Deferral Program can gain hands-on work experiences
in our community through partnerships with local businesses.  
Gap Analysis:
Currently, our students with the most significant disabili�es u�lize 28 sites
across the county to experience the world of work.
Previous Outcomes:
These work experience opportuni�es place the student in a genuine
workplace and may include work sampling, job shadowing, internships,
appren�ceships, and paid employment.  Through these learning
opportuni�es, students explore different career pathways and develop
job skills through experience and teaching focused on their selected
employment goals.
Expected Outcomes:
Students will gain hands-on work experience, develop founda�onal basic
work skills in a restaurant loca�on, and learn about the various job
opportuni�es in the food service industry including Cashier Associate,
Expediter, Waiter/Waitress, Busser, Dishwasher, and Prep Worker. 



 
Students with an IEP in high school and those enrolled in the Structured
Work Deferral Program can gain hands-on work experiences in our
community through partnerships with local businesses.  

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 4 - Equip Students for Life
Recommenda�on:
That the Voca�onal Instruc�onal Program agreement between the Anna
Maria Oyster Bar, Inc. and the School Board of Sarasota County, FL be
approved as presented. 

Contact:
HEATHER WASSERMAN 
heather.wasserman@sarasotacountyschools.net
KIRK HUTCHINSON  kirk.hutchinson@sarasotacountyschools.net
RACHAEL O'DEA  rachael.o'dea@sarasotacountyschools.net
Financial Impact:
N/A

9. APPROVAL OF THE PROFESSIONAL SERVICES CONTRACT BETWEEN
THE FLORIDA DIAGNOSTIC LEARNING RESOURCE SYSTEM (FDLRS)
SUNCOAST ASSOCIATE CENTER AND THE CHARLOTTE COUNTY
SCHOOL DISTRICT
Descrip�on
The Florida Diagnos�c Learning and Resources System (FDLRS)
Discre�onary Project is funded annually by the Florida Department of
Educa�on, Division of Public Schools, Bureau of Excep�onal Educa�on
and Student Services, through federal assistance under the Individuals
with Disabili�es Educa�on Act (IDEA) Part B and the State General
Revenue funds. Each center’s annual budget requires funding be
designated to ensure the availability of Child Find Services through its
assigned regions.
 
This professional services contract between FDLRS Suncoast and the
Charlo8e County Excep�onal Student Educa�on Department; covers the
annual salary and benefits for FDLRS Suncoast’s non fiscal agent
employee who is responsible for providing Child Find screening and
referral services in Charlo8e County and throughout the Suncoast Region.
Gap Analysis:
It is the annual responsibility for Florida Diagnos�c and Learning



Resource System (FDLRS) Suncoast Associate Center to ensure all fiscal
and non-fiscal agent employee’s salaries and benefits are covered by the
Suncoast’s annual Federal IDEA and or State General Revenue’s grant.
Previous Outcomes:
N/A
Expected Outcomes:
The Florida Diagnos�c Learning and Resources System (FDLRS) Charlo8e
Child Find Specialist will provide access to year round screening and
referral services to assist with the loca�on and iden�fica�on of non-
school aged children suspected of having a disability, in Charlo8e County
and throughout the Suncoast Region.

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 3 - Embrace Strong Instruc�on
 
Pillar 3 - Every Employee Valued
Priority 3 - Elevate Employee Development
Recommenda�on:
That the Professional Services Contract between FDLRS Suncoast and
Charlo8e County Schools, not to exceed $94,699.00, be approved as
presented.

Contact:
MELTRICE BOGLIN  meltrice.boglin@sarasotacountyschools.net
KIRK HUTCHINSON  kirk.hutchinson@sarasotacountyschools.net
RACHAEL O'DEA  rachael.o'dea@sarasotacountyschools.net
Financial Impact:
Services provided are of no cost to the Sarasota County School. FDLRS
Suncoast will cover all cost associated with this contract.

10. APPROVAL OF THE RENEWAL OF THE EDUCATION INCITES, L.L.C.
CONTRACT FOR THE 2024-2025 SCHOOL YEAR
Descrip�on
The ongoing maintenance of the Instruc�onal Improvement System (IIS)-
Thinkgate soOware applica�on ensures the con�nued opera�on of the
IIS, Professional Learning, 504 and the Teacher Evalua�on Systems.  The
contract will also support the export of historical evalua�ons, 504 forms
and Professional Learning transcripts in an�cipa�on of the transi�on to
the new Powerschool Perform and Professional Learning systems.
 



Maintenance and Support for current IIS, PL, MTSS, 504 and Teacher
Evalua�on systems

Roster rollover for new school year
Support and troubleshoo�ng to keep the current systems
opera�onal un�l fully transi�oned to the new systems

Data exports prior to transi�on to new systems, including:
Teacher Evalua�on: Export all current evalua�ons
504s: Export forms and data
PL transcripts: Export transcripts by teacher by school year

 
The contract will begin on July 1, 2024 and will end on December 31,
2024.  Addi�onal months may be added as needed.Gap Analysis:
Sarasota County Schools has worked with Ed Incites for the past 10+
years and co-built the exis�ng IIS.  This technology is now outdated.  This
contract will ensure the current status of the IIS plaUorm and Educa�on
Incites will assist in the Powerschool transi�on. 
Previous Outcomes:
Educa�on Incites has successfully maintained the IIS to include the
teacher evalua�ons and professional learning plaUorms for all
instruc�onal and school-based staff.  This contract will support and
maintain the IIS programs un�l the changeover to Powerschool is
complete.
Expected Outcomes:
Sarasota County Schools would like to implement a contract for
maintenance and support for the current IIS, Professional Learning,
MTSS, 504 and Teacher Evalua�on plaUorms.

Strategic Plan Goal:
Pillar 3 - Every Employee is Valued
Priority 3 - Elevate Employee Development
Recommenda�on:
That the purchase of Educa�on Incites for July-December 2024 for a total
of $95,000, be approved as presented. 
 
If maintenance and support services con�nue past December 31, 2024,
the cost will be $10,000 per month.

Contact:
DENISE CANTALUPO   denise.cantalupo@sarasotacountyschools.net
RACHAEL O'DEA rachael.o'dea@sarasotacountyschools.net
Financial Impact:



The total fiscal impact is $95,000.  If maintenance and support services
con�nue past December 31, 2024, the cost will be $10,000.00 per month. 
Addi�onal data exports and/or reports will be billed on an hourly basis at
a rate of $40.00 per hour.

Field Trips

11. APPROVAL OF HIGH SCHOOL FIELD TRIPS
Descrip�on
SARASOTA HIGH SCHOOL MARCHING BAND FIELD TRIP TO
WASHINGTON D.C. AND ANNAPOLIS, MD ON DECEMBER 26 -
DECEMBER 31, 2024
This field trip will provide the opportunity for the students in the Sarasota
High School Marching Band to perform at the Military Bowl Game in
Annapolis, MD with a mass band made up of other high schools. The
students will perform the Na�onal Anthem and also par�cipate in the
halOime show. The students will work with world class music educators
and receive a truly unique and perhaps a once-in-a-life�me experience.
The SHS students will also visit Washington D.C. for educa�onal tours.
The cost per student is $880 which is provided by the individual with
assistance from the Boosters Club.
 
NORTH PORT HIGH SCHOOL FIELD TRIP TO NEW YORK CITY, NY ON
MARCH 15 - MARCH 19, 2025
This field trip provides students with the opportunity to explore and
experience the commercial center for theatre in the USA by viewing four
Broadway shows. They will visit major theatrical venues in backstage
tours such as Radio City Music Hall. They will spend �me in a talk back
with performers from at least one of the shows where they get to have a
ques�on and answer session.
The cost per student is $1,600 which is provided by the individual and
fundraisers.
 
PINE VIEW SCHOOL CHORUS FIELD TRIP TO BOSTON, PLYMOUTH
AND SALEM, MA ON MARCH 27 - MARCH 30, 2025
This field trip provides students the opportunity to perform in historic
venues as well as receive instruc�on and cri�que from a collegiate level
choral music educator. Also included in this trip are various tours through
historical landmark.
The cost of this trip is provided by the individual with assistance from
fundraisers.
Gap Analysis:



The arts are important in educa�on for many reasons, including social
and emo�onal development, cri�cal thinking, crea�vity, motor skills,
cultural awareness, confidence and community engagement.
Previous Outcomes:
N/A
Expected Outcomes:
That they perform at the events listed above.

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports
Priority 3 - Provide Enriching Learning Experiences
Recommenda�on:
That the field trips be approved as presented.

Contact:
MEGAN GREEN  megan.green@sarasotacountyschools.net
RACHAEL O'DEA  rachael.o'dea@sarasotacountyschools.net
Financial Impact:
The financial costs are listed under the descrip�on.

Facili�es

12. APPROVAL AND/OR RATIFICATION OF FACILITIES SERVICES’ CHANGE
ORDER
Descrip�on
Facili�es Services’ change order is summarized on the enclosure for ease
of review. This change order reflects a decrease ($340,887.94) in gross
contract dollars.
Gap Analysis:
Change orders are u�lized on facili�es contracts to adjust the original
contract amount for various circumstances. These may include
adjustments for an increase or decrease in project scope, adjustments
needed to close a contract and return unspent project funds to the
district, or for removing the purchase of large items from a contract so
the district can purchase these items directly from vendors to save sales
tax. The a8ached documents detail the associated change orders for this
item on mul�ple projects.
Previous Outcomes:
Change orders reflect construc�on project progress and occur normally
as a result of condi�ons on the facili�es project and district staff



managing the costs associated with each project, including deduc�ve
change orders to allow the district to save sales tax.
Expected Outcomes:
This system has resulted in significant, ongoing savings and allows
district staff to con�nue to maximize these benefits, especially as the
construc�on market becomes more compe��ve.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure  
Recommenda�on:
That the Facili�es Services’ change order be approved and/or ra�fied as
presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net
Financial Impact:
($340,887.94)

13. ACCEPTANCE OF FACILITIES SERVICES’ PROJECT COMPLETION AND
APPROVAL FOR FINAL PAYMENT TO CONTRACTOR FOR THE NORTH
PORT HIGH SCHOOL HURRICANE DAMAGE ROOF REPAIRS DB
CONTRACT
Descrip�on
All work has been completed and all required closeout documents have
been received from the contractor. The final project costs have been
internally audited, and the final payment applica�on and backup
#22402026-8 are enclosed. The Director of Facili�es Services has
determined that the project is complete in accordance with state statutes.
Gap Analysis:
Acceptance of this item allows the project to be completed, unspent
funds to be returned, closeout to be finalized, and final payment to be
made to the Construc�on Manager.
Previous Outcomes:
These items are submi8ed to the Board for all completed projects. The
item officially closes out the project financially and frees up District staff
for new projects. Many small projects are completed immediately
following the summer months when most of takes place.
Expected Outcomes:



Acceptance of this item will close out the project financially and free up
District staff for new projects.
Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure   
Recommenda�on:
That the project be accepted as complete, and the final payment and
cer�ficate of substan�al comple�on be approved as presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net
Financial Impact:
N/A

Construc�on

14. ACCEPTANCE OF CONSTRUCTION SERVICES’ PROJECT COMPLETION
AND APPROVAL FOR FINAL PAYMENT TO CONTRACTOR WITH THE
CERTIFICATE OF COMPLETION FOR THE RIVERVIEW HIGH SCHOOL
CONVERT ART ROOM TO CONSTRUCTION LAB 2022 DB CONTRACT
Descrip�on
All work has been completed and all required closeout documents have
been received from the contractor. The final project costs have been
internally audited, and the final payment application and backup
#22203987-03 are enclosed. The Director of Construc�on Services has
determined that the project is complete in accordance with state statutes.
Gap Analysis:
Acceptance of this item allows the project to be completed, unspent
funds to be returned, closeout to be finalized, and final payment to be
made to the Construction Manager.
Previous Outcomes:
These items are submitted to the Board for all completed projects. The
item officially closes out the project financially and frees up District staff
for new projects.
Expected Outcomes:
Acceptance of this item will close out the project financially and free up
District staff for new projects.

Strategic Plan Goal:
Pillar 4 - Every School Equipped



Priority 2 - Create High Quality Infrastructure   
Recommenda�on:
That the project be accepted as complete, and the final payment and
cer�ficate of substan�al comple�on be approved as presented.

Contact:
JANE DREGER   jane.dreger@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP michael.kemp@sarasotacountyschools.net
Financial Impact:
There is no financial impact to close a project. The financial impact is
done via Change Order included in the Construc�on Services Change
Order item. Funding Source: Capital

15. ACCEPTANCE OF CONSTRUCTION SERVICES’ PROJECT COMPLETION
AND APPROVAL FOR FINAL PAYMENT TO CONTRACTOR WITH THE
CERTIFICATE OF COMPLETION FOR THE BOOKER HIGH SCHOOL
TRACK AND FIELD REPLACEMENT DB CONTRACT
Descrip�on
All work has been completed and all required closeout documents have
been received from the contractor. The final project costs have been
internally audited, and the final payment application and backup
#22302412-10 are enclosed. The Director of Construc�on Services has
determined that the project is complete in accordance with state statutes.
Gap Analysis:
Acceptance of this item allows the project to be completed, unspent
funds to be returned, closeout to be finalized, and final payment to be
made to the Construction Manager.
Previous Outcomes:
These items are submitted to the Board for all completed projects. The
item officially closes out the project financially and frees up District staff
for new projects.
Expected Outcomes:
Acceptance of this item will close out the project financially and free up
District staff for new projects.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure    
Recommenda�on:



That the project be accepted as complete, and the final payment and
cer�ficate of substan�al comple�on be approved as presented.
Contact:
JANE DREGER   jane.dreger@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP michael.kemp@sarasotacountyschools.net
Financial Impact:
There is no financial impact to close a project. The financial impact is
done via Change Order included in the Construc�on Services Change
Order item. Funding Source: Capital

16. APPROVAL AND/OR RATIFICATION OF CONSTRUCTION SERVICES’
CHANGE ORDERS
Descrip�on
The Construc�on Services' change orders are summarized on the
enclosure for ease of review. Included in these change orders is a
($142,520.05) deduct for Direct Material Purchase, and closing out two
projects and returning ($348,191.77) in unspent project funds. These
change orders result in an overall contract decrease of ($348,191.77).
Gap Analysis:
Change orders are u�lized on construc�on contracts to adjust the original
contract amount for various circumstances. These may include
adjustments for an increase or decrease in project scope, adjustments
needed to close a contract and return unspent project funds to the
district, or for removing the purchase of large items from a contract so
the district can purchase these items directly from vendors to save sales
tax. The a8ached documents detail the associated change orders for this
item on mul�ple projects.
Previous Outcomes:
Change orders reflect construc�on project progress and occur normally
as a result of condi�ons on the construc�on project and district staff
managing the costs associated with each project, including deduc�ve
change orders to allow the district to save sales tax.
Expected Outcomes:
This system has resulted in significant, ongoing savings and allows
district staff to con�nue to maximize these benefits, especially as the
construc�on market becomes more compe��ve.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces



Recommenda�on:
That the Construc�on Services’ change orders be approved and/or
ra�fied as presented.

Contact:
JANE DREGER   jane.dreger@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net
Financial Impact:
($490,711.82), plus a future DPO of $142,520.05, resul�ng in an overall
credit of ($348,191.77.)
Funding: Capital

17. APPROVAL OF RANKING OF QUALIFIED AND CERTIFIED
DESIGN/BUILD FIRMS TO PROVIDE DESIGN/BUILD SERVICES FOR
PROJECTS PURSUANT TO NON-EXCLUSIVE CONTINUING CONTRACTS
FOR TWO (2)-YEARS WITH AN OPTON FOR ONE (1)-YEAR
EXTENSION(S)
Descrip�on
The scope shall include providing professional design/build services,
under the terms of individual non-exclusive two (2)-year contracts, with
an addi�onal one (1)-year extension(s), for selected projects in which
construc�on costs for any single project do not exceed for $7,500,000.00,
or for study ac�vi�es when fee for such professional services do not
exceed $500,000.00.  The cost for these services for a two (2)-year period
with an op�on for an addi�onal one (1)-year extension(s), is not to
exceed $100,000,000.00. 
Gap Analysis:
Approval of these firms allows the district to begin nego�a�ons to enter
into contracts to the most highly qualified firms.  These contacts are for
small projects as defined in Florida Statute 287.005.  This process
minimized the number of selec�on processes, which save �me and
money.  It also helps to ensure that the best firms are available for
projects. 
Previous Outcomes:
The district u�lizes this process for specialty services that are regularly
required for work undertaken by the Construc�on Services and Facili�es
Services Departments.  Typically, the term of these contracts is two (2)-
years, with addi�onal one (1)-year extension(s) allowed if desired by the
district. 
Expected Outcomes:



Periodically upda�ng these firms will allow the district to con�nue
working with firms who perform well and replacing firms who do not.  In
addi�on, if a large amount of work is an�cipated for a par�cular scope of
work, the PSSC may opt to add firms to the list.  Approval of the ranking
will allow the Director of Construc�on Services to begin nego�a�ons with
the top ranked firms.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
 
Recommenda�on:
That the ranking of cer�fied and qualified design/build firms to provide
design/build services for design/construc�on projects pursuant to non-
exclusive con�nuing contracts, for a period of two (2)-years, with
addi�onal one (1)-year extension(s), at mutually agreed rates and
condi�ons, be approved as presented and the Director of Construc�on
Services be authorized to a8empt nego�a�ons with the ten-(10) top-
ranked firms.

Contact:
JANE DREGER jane.dreger@sarasotacountyschools.net
JODY DUMAS jody.dumas@sarasotacountyschools.net
MICHAEL KEMP michael.kemp@sarasotacountyschools.net
Financial Impact:
$100,000,000.00
Capital Funding

Finance

18. APPROVAL OF THE SUPERINTENDENT'S MONTHLY FINANCE REPORT
FOR THE MONTH ENDING SEPTEMBER 30, 2024
Descrip�on
The Superintendent's Financial Statements for the month ending
September 30, 2024, do not reflect any unexpected trends for the third
month of the 2024-2025 fiscal year.
Gap Analysis:
The presenta�on of monthly financial statements promotes transparency
and provides the Board and Community with the results of opera�ons
during the fiscal year. 
Previous Outcomes:



The Superintendent's Financial reports are presented to the Board
monthly to show the financial condi�on of the District.
Expected Outcomes:
The approval of the Superintendent's Monthly Financial Report.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:
That the Superintendent's Monthly Financial Report ending September
30, 2024, be approved as presented.

Contact:
VALERIE MAGGI   valerie.maggi@sarasotacountyschools.net 
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net
Financial Impact:
N/A

School Board Items

19. APPROVAL OF THE OUT-OF-COUNTY SCHOOL BOARD MEMBER
TRAVEL
Descrip�on
In accordance with Florida Statute 1001.39, any School Board Member
travel outside the district that exceeds $500.00 requires prior approval by
the Board to confirm that such travel is for official business of the school
district and complies with rules of the State Board of Educa�on.
Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:
That the out-of-county travel for School Board Members, Liz Barker and
Tom Edwards, be approved as presented.

Contact:
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net
Financial Impact:
FADSS/FSBA Annual Joint Four-day Conference in Tampa
Approximate cost for both Board Members: Registra�on, Hotel, Travel,



Meals - $3,000.00

New Business

Hearing of Ci�zens - General

Board Members Comments/Assignments

Announcements/Comments

Adjournment



November 19, 2024 Board Mee�ng
Agenda Item 1.

Title
FLAG SALUTE

Descrip�on
Flag Salute:  North Port High School JROTC
Student Representa%ve:  Markell Porter, North Port High School  
Aesthe%c Arts Moment:  North Port High School Chamber Orchestra
 

Gap Analysis

Previous Outcomes 

Expected Outcomes 

Strategic Plan Goal

Recommenda�on

Contact Informa�on

Financial Impact



November 19, 2024 Board Mee�ng
Agenda Item 2.

Title
SPECIAL PRESENTATIONS

Descrip�on
SCS Cares Recipients for 2024

Gap Analysis

Previous Outcomes 

Expected Outcomes 

Strategic Plan Goal

Recommenda�on

Contact Informa�on

Financial Impact



November 19, 2024 Board Mee�ng
Agenda Item 3.

Title
6:30PM - PUBLIC HEARING - SKYE RANCH ATTENDANCE BOUNDARIES

Descrip�on
Public Hearing for Skye Ranch A-endance Boundaries
 

Gap Analysis

Previous Outcomes 

Expected Outcomes 

Strategic Plan Goal

Recommenda�on

Contact Informa�on

Financial Impact



November 19, 2024 Board Mee�ng
Agenda Item 4.

Title
APPROVAL OF CONSENT AGENDA

Descrip�on

Gap Analysis

Previous Outcomes 

Expected Outcomes 

Strategic Plan Goal

Recommenda�on
That the Consent Agenda be approved as presented.

Contact Informa�on

Financial Impact



November 19, 2024 Board Mee�ng
Agenda Item 5.

Title
APPROVAL OF MINUTES

Descrip�on

Gap Analysis

Previous Outcomes 

Expected Outcomes 

Strategic Plan Goal

Recommenda�on
That the minutes be approved as presented.

Contact Informa�on

Financial Impact

ATTACHMENTS:
Descrip$on Upload Date Type
110624 Work Session Minutes 11/11/2024 Cover Memo
110624 Board Mee$ng Minutes 11/12/2024 Cover Memo



THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
Landings Administra�ve Complex

1980 Landings Blvd. 
11:15 AM

 
November 6, 2024 Monthly Work Session Minutes

Call to Order

The Chair convened the November 6, 2024 Work Session at 11:15 a.m.
 
Present:

Timothy Enos, Vice Chair
Tom Edwards
Robyn Marinelli
Bridget Ziegler - Absent
Karen Rose - Absent

 

1. DISTRICT CALENDAR

Contact:
SCHWIED

DISTRICT CALENDAR
 
Danielle Schwied and Rachael O'Dea presented the results of the recent
District Calendar Commi6ee Mee7ngs for the school years of 2025/2026
and 2026/2027.  Discussion ensued.

2. WELLEN PARK NAMING & MASCOT

Contact:



GREEN

WELLEN PARK NAMING & MASCOT
 
Megan Green and Diane Comino< presented the process for the naming
of Wellen Park High School, its colors and mascot.   This item will be voted
on by the Board in the near future. 
Discussion ensued.
 

3. K-8 BOUNDARY ADVISORY COMMITTEE RECOMMENDATIONS

Contact:
KEMP

K-8 BOUNDARY ADVISORY COMMITTEE RECOMMENDATIONS
 
Michael Kemp, Brandon Johnson, Jody Dumas, Jane Dreger, Denise
Cantalupo, Millie Wheeler, and Diane Comino< presented a construc7on
update/progress, the Boundary Advisory Commi6ee's (BAC) purpose as
well as the redistric7ng guidelines, methodology, and process.  The
boundary development considera7ons and feasibility were discussed. 
Three feasible scenario developments were presented as well as
addi7onal scenarios.  The BAC analysis, scoring, and final ranking of
feasible scenarios were discussed which included the process of scoring
and ranking of each scenario.  The collec7ve result and recommenda7on
is that Scenario 1 be adopted.  Guidelines for choice were presented
along with frequently asked ques7ons, all of which included
ques7ons/answers to specific topics.   Lengthy discussion ensued.
 
There will be a Public Hearing at the November 19th mee7ng at 6:30 p.m.
There was a recommenda7on that the Board have a Special Board
Mee7ng to vote on this item. 

Board Members' Comments

4. BOARD COMMENTS

Contact:
BOARD



Topics:
Thank Yous to all for an excellent work session.
Thank you to everyone for suppor7ng and working to have the
Referendum pass!

Adjournment

The Chair adjourned the Work Session at 1:18 p.m.
 
We cer7fy that the foregoing minutes are a true account of the Work Session
held on November 6, 2024, and approved at the Regular Board Mee7ng on
November 19, 2024.
 
 
 
____________________________________
Terrence Connor, Secretary
 
 
 
___________________________________
Timothy Enos, Vice Chair



THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
Landings Administra�ve Complex

1980 Landings Blvd. 
3:00 PM

 
November 6, 2024 Board Mee�ng Minutes

Call to Order

The Chair convened the November 6, 2024 Board Mee�ng at 3:00 p.m.
 
Present:

Tim Enos, Vice Chair
Tom Edwards
Robyn Marinelli
Bridget Ziegler
Karen Rose, Absent

Flag Salute

Flag Salute:  North Port High School JROTC and the Venice Middle School
Young Marines
 
Cadets
Venice Middle School:  Elizabeth Hines, Olivia Folkers, Mia Creamer, Bella
Clark
NPHS:  Alisson Cortes, Roxana Mayorov, Ethan Farnham, Ariana Zavala

Special Presenta�ons/Moments of Pride

1. SPECIAL PRESENTATIONS
Descrip�on
School Showcase:  Wilkinson Elementary School
Gap Analysis:



Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:

Contact:

Financial Impact:

School Spotlight:   Wilkinson Elementary School, Principal Mrs. Susan
Na�ons

Superintendents Report

Topics:
November is Family Engagement and Educa�on Month
Na�ve American Heritage Month
November 7th - Vic�ms of Communism Day
November 11th - Veterans Day
Holocaust Educa�on Week - 11/4-11/8
BHS welcomed guest speaker Ri?a Glatz, a Holocaust survivor
Consent Agenda items that cover the purchasing of materials and/or
services for Skye Ranch School:  Items # 7-10, 12-13, 15, 19-20
Approval of Instruc�onal and Classified contracts
Sarasota County had 18 schools for the 2023-2024 Schools of Excellence
Sarasota County Schools named an Academically High-Performing School
District
Pine View earns Pla�num Placement on College Board's AP Honor Roll
Chloe Dubois, NPHS, received the Secondary Art Educator of the Year
Award and re�red art teacher, Jackie Henson-Dacey, received the
Dis�nguished Service Award from the FAEA
CEOs in Schools - November 21st
Thank you for suppor�ng Sarasota County Schools and the Referendum! 
84.06%

Hearing of Ci�zens - Agenda

This por�on of the mee�ng can be viewed
at hGps://www.youtube.com/watch?v=rB0Kklwt1Og star�ng at the 28:59
marker.
 
Speakers:



Lisa Schurr
Robin Williams

Approval of Consent Agenda

2. APPROVAL OF CONSENT AGENDA
Descrip�on

Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:
That the Consent Agenda be approved as presented.

Contact:

Financial Impact:

Mo�on: (Roll Call Vote)
That the amended Consent Agenda be approved as presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Ziegler
Absent: Rose

Consent Agenda

Approval of Minutes

3. APPROVAL OF MINUTES
Descrip�on

Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:



Recommenda�on:
That the minutes be approved as presented.

Contact:

Financial Impact:

Approval of Instruc�onal/Classified Personnel Report

4. APPROVAL OF INSTRUCTIONAL/CLASSIFIED PERSONNEL REPORT
Descrip�on
The Human Resources Instruc�onal/Classified Personnel Report has been
added to the agenda item for approval.
Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:
That the Human Resources Instruc�onal/Classified Personnel Report be
approved as presented. 

Contact:
AL HARAYDA   al.harayda@sarasotacountyschools.net
ASHLEY ROMADKA   ashley.romadka@sarasotacountyschools.net

Financial Impact:

Agreement/Contracts

5. APPROVAL OF THE AMENDMENT TO THE CONTRACT BETWEEN THE
VENICE INSTITUTE FOR PERFORMING ARTS CENTER MANAGEMENT,
INC. AND THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
Descrip�on
The Venice Ins�tute for Performing Arts Center Management, Inc
(VIPAM) performs management services for the Performing Art Center at
Venice High School.  The Board ini�ally approved a contract with VIPAM
on September 5, 2023 for services extending through June 30, 2026.  Due
to increased costs to operate the Performing Arts Center, VIPAM has
requested an increase in the monthly payment of $2,500, from $9,000 per



month to $11,500 per month.  It is an�cipated that revenues generated
through VIPAM’s management will offset this increased cost.
Gap Analysis:
The District benefits from the exper�se of VIPAM in managing and
maintaining the Venice High School Performing Arts Center.

Previous Outcomes:
The Board has approved the previous contract for these services.
Expected Outcomes:
The Board approves the contract amendment as submiGed.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces   
 
Recommenda�on:
That the amendment to the contract between the Venice Ins�tute for
Performing Arts Center Management, Inc. and the School Board of
Sarasota County be approved as presented.

Contact:
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net

Financial Impact:
Not to exceed $276,000
Funding Source: General Fund

Field Trips

6. APPROVAL OF HIGH SCHOOL FIELD TRIPS
Descrip�on
PINE VIEW SCHOOL SPEECH AND DEBATE TEAM FIELD TRIP TO
ATLANTA, GA ON JANUARY 24 - JANUARY  26, 2025
The purpose of this trip is for the Pine View Speech and Debate Team
members to compete in the Emory University Speech and Debate
Tournament. The PVS team members qualified for the Emory University
Speech and Debate Tournament by compe�ng in local tournaments.
Students will connect with other students, coaches, and organiza�ons
from across the U.S.
The cost per student is $300 plus airfare which is provided by the
individual with assistance from team benefactors, team fundraisers, and



dona�ons from the PVA.
 
PINE VIEW SCHOOL SPEECH AND DEBATE TEAM FIELD TRIP TO
CAMBRIDGE, MA ON FEBRUARY 14 - FEBRUARY 17, 2025
The purpose of this field trip is for the Pine View School Speech and
Debate Team members to compete in the Harvard Na�onal Forensics
Tournament. The PVS team members qualified for the Harvard Na�onal
Forensics Tournament by compe�ng in local tournaments. Students will
connect with other students, coaches and organiza�ons from across the
U.S.  
The cost per student is $600 which is provided by the individual with
assistance from team benefactors, team fund raisers and dona�ons from
the PVA.
 
PINE VIEW SCHOOL SPEECH AND DEBATE TEAM FIELD TRIP TO
CHICAGO, IL ON MAY 23 - MAY 25, 2025
The purpose of this field trip is for the Pine View Speech and Debate
Team members to compete in the NCFL Grand Na�onal Championship
Tournament. The PVS team members qualified for the NCFL Tournament
by compe�ng in local tournaments. Students connect with other students,
coaches and organiza�ons from across the U.S.
The cost per student is $450 which is provided by team benefactors, team
fundraisers and dona�ons from PVA. 
 
VENICE HIGH SCHOOL FIELD TRIP TO CUYAHOGA FALLS, OH
A Venice High School female wrestler has received an invita�on to The
Women of Ironman, a pres�gious na�onal tournament. The compe��on
takes place December 7-8, 2024 in Cuyahoga Falls, Ohio. The exclusive,
invite only tournament is comprised of the top female wrestlers in the
country.
The financial impact for the district is zero dollars. The Venice Takedown
Club will provide 100% of the funding for the trip.
 
Gap Analysis:
Tournaments have been shown to improve academic achievement and is
an educa�onal experience and provides students with the opportunity to
represent their school and Sarasota County Public Schools on a larger
plaRorm. 
 

Previous Outcomes:
N/A



Expected Outcomes:
That the students aGend the tournaments.

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports
Priority 3 - Provide Enriching Learning Experiences
Recommenda�on:
That the field trips be approved as presented.

Contact:
MEGAN GREEN   megan.green@sarasotacountyschools.net
RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact:
The financial costs are listed under the descrip�on.

Materials Management

7. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD AGENCY
THAT UTILIZED A COMPETITIVE PROCESS FOR PERFORMING ARTS
APPAREL, INSTRUMENTS, FURNISHINGS, STORAGE, AND RELATED
SERVICES
Descrip�on
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the aGached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
This coopera�ve contract will allow for compe��ve quotes on music
instruments, related items and instrument storage throughout the district
as well as for the new K8 Skye Ranch.

Previous Outcomes:
Agreements for the required goods and services have been successfully
implemented in the previous years.
Expected Outcomes:
Upon approval, the awarded vendor will supply the required goods per
the terms and condi�ons listed in the compe��ve solicita�on.



Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:
That the coopera�ve contract awarded to Wenger Corpora�on, for the
an�cipated purchase of materials and/or services, be approved as
presented.

Contact:
TRACY BRIZENDINE   tracy.brizendine@sarasotacountyschools.net
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net

Financial Impact:
Not to Exceed $200,000.00
Funding Source: Capital Funds

8. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD AGENCY
THAT UTILIZED A COMPETITIVE PROCESS FOR MUSIC INSTRUMENTS,
SHEET MUSIC AND REPAIRS
Descrip�on
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the aGached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
This coopera�ve contract will allow for compe��ve quotes on music
instruments and repairs throughout the district as well as for the new K8
Skye Ranch.

Previous Outcomes:
Agreements for the required goods and services have been successfully
implemented in the previous years.
Expected Outcomes:
Upon approval, the awarded vendor will supply the required goods per
the terms and condi�ons listed in the compe��ve solicita�on.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:



That the coopera�ve contracts awarded to Music & Arts, Shar Music,
Steve Weiss Music, Sweetwater Sound, Inc., and Washington Music Sales
Center, Inc., for the an�cipated purchase of materials and/or services, be
approved as presented.

Contact:
TRACY BRIZENDINE   tracy.brizendine@sarasotacountyschools.net
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net

Financial Impact:
Not to Exceed $200,000.00
Funding Source: Capital Funds

9. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD AGENCY
THAT UTILIZED A COMPETITIVE PROCESS FOR SPORTS, ACTIVITY
EQUIPMENT AND RELATED SERVICES
Descrip�on
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the aGached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
This coopera�ve contract will allow for compe��ve quotes on sports
equipment throughout the district as well as for the new K8 Skye Ranch.

Previous Outcomes:
Agreements for the required goods and services have been successfully
implemented in the previous years.
Expected Outcomes:
Upon approval, the awarded vendor will supply the required goods per
the terms and condi�ons listed in the compe��ve solicita�on.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:
That the coopera�ve contracts awarded to Promaxima Manufacturing,
LLC for the an�cipated purchase of materials and/or services be
approved as presented.



Contact:
TRACY BRIZENDINE   tracy.brizendine@sarasotacountyschools.net
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net

Financial Impact:
Not to Exceed $100,000.00
Funding Source: Capital Funds

10. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD AGENCY
THAT UTILIZED A COMPETITIVE PROCESS FOR EDUCATIONAL
SCHOOL SUPPLIES
Descrip�on
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the aGached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
This coopera�ve contract will allow for compe��ve quotes on furniture
and equipment throughout the district as well as for the new K8 Skye
Ranch.

Previous Outcomes:
Agreements for the required goods and services have been successfully
implemented in the previous years.
Expected Outcomes:
Upon approval, the awarded vendor will supply the required goods per
the terms and condi�ons listed in the compe��ve solicita�on.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:
That the coopera�ve contracts awarded to School Specialty, LLC for the
an�cipated purchase of materials and/or services be approved as
presented.

Contact:
TRACY BRIZENDINE   tracy.brizendine@sarasotacountyschools.net
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net



Financial Impact:
Not to Exceed $1,500,000.00
Funding Source: Capital Funds

11. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD AGENCY
THAT UTILIZED A COMPETITIVE PROCESS FOR SECURITY SYSTEMS
PRODUCTS AND SERVICES- CRITICAL RESPONSE GROUP, INC.
Descrip�on
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the aGached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
The submission of this request and the acceptance of the contract allows
for Sarasota County School District to meet the requirements laid out in
HB 301, which amended 1013.13, F.S., which requires school districts to
distribute to local law enforcement and public safety agencies mapping
data of each school in electronic form.

Previous Outcomes:
The district has not done mapping in this manner before.
Expected Outcomes:
Allow the School District to con�nue with its partnership with local
emergency response agencies, providing detailed and up-to-date
mapping of all school facili�es within the Sarasota County School District.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 3 - Ensure Safe Schools and Classrooms.
Recommenda�on:
That the aGached contracts awarded to Cri�cal Response Group, Inc., for
the an�cipated purchase of materials and/or services be approved as
presented.

Contact:
JASON OVERBAY   jason.overbay@sarasotacountyschools.net
JACOB RUIZ  jacob.ruiz@sarasotacountyschools.net

Financial Impact:
Not to exceed $300,000.00



Funding Source: Capital Funds

12. APPROVAL TO INCREASE PURCHASING LIMIT FOR THE ANTICIPATED
PURCHASE OF MATERIALS AND/OR SERVICES (PER THE ATTACHED
LIST) FROM VENDORS UNDER CONTRACT WITH A COOPERATIVE
WITH A LEAD AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR
BOOKS, SERIALS, DATABASE AND LIBRARY RESOURCE MANAGEMENT
PRODUCTS
Descrip�on
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the aGached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
This coopera�ve contract will allow for compe��ve quotes on purchases
for the media center as well as setup for the new K8 Skye Ranch.

Previous Outcomes:
Agreements for the required goods and services have been successfully
implemented in the previous years.
Expected Outcomes:
Upon approval, the awarded vendor will supply the required goods per
the terms and condi�ons listed in the compe��ve solicita�on.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:
That the coopera�ve contract awarded to FolleG School Solu�ons, for the
an�cipated purchase of materials and/or services, be approved as
presented.

Contact:
TRACY BRIZENDINE   tracy.brizendine@sarasotacountyschools.net
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net

Financial Impact:
Not to exceed $200,000.00
Funding Source: Capital Funds

13. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM



VENDORS UNDER PIGGYBACK CONTRACT WITH A LEAD AGENCY
THAT UTILIZED A COMPETITIVE PROCESS FOR FURNITURE,
EDUCATIONAL AND INSTITUTIONAL
Descrip�on
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the aGached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
This piggyback contract will allow for compe��ve quotes on furniture and
installa�on throughout the district as well as for the new K8 Skye Ranch.

Previous Outcomes:
Agreements for the required goods and services have been successfully
implemented in the previous years.
Expected Outcomes:
Upon approval, the awarded vendor will supply the required goods per
the terms and condi�ons listed in the compe��ve solicita�on.

Strategic Plan Goal:
Pillar 4 - Every School Equipped 
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:
That the piggyback contract awarded to Ernie Morris Enterprises, Inc., for
the an�cipated purchase of materials and/or services, be approved as
presented.

Contact:
TRACY BRIZENDINE   tracy.brizendine@sarasotacountyschools.net
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net

Financial Impact:
Not to Exceed $900,000.00
Funding Source: Capital Funds

14. APPROVAL TO REJECT BID #25-0322 FOR PESTICIDE TREATMENT AND
MAINTENANCE SERVICES FOR ATHLETIC FIELDS
Descrip�on
On October 14, 2024, Procurement in conjunc�on with the Facili�es
Department, issued a Bid for ‘Pes�cide Treatment and Maintenance
Services for Athle�c Fields’. A bid to provide ‘Pes�cide Treatment and



Maintenance Services for Athle�c Fields’ was received from one vendor
on October 14, 2024. It is requested that the bid be rejected for being
over budget. The invita�on to bid will be re-issued.
Gap Analysis:
We are rejec�ng the bid to issue a new one to allow for more vendors to
par�cipate and get compe��ve pricing.

Previous Outcomes:
The district has received compe��ve pricing to provide pes�cide
treatment and maintenance for athle�c fields services in the past.
Expected Outcomes:
Once approved, we will re-issue the bid in an�cipa�on of having more
vendors par�cipate.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda�on:
That the bid for ‘Pes�cide Treatment and Maintenance Services for
Athle�c Fields’ be rejected.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
No Financial Impact

15. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD AGENCY
THAT UTILIZED A COMPETITIVE PROCESS FOR MUSICAL
INSTRUMENTS & RELATED ITEMS
Descrip�on
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the aGached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
This coopera�ve contract will allow for compe��ve quotes on music
instruments, related items throughout the district as well as for the new
K8 Skye Ranch.



Previous Outcomes:
Agreements for the required goods and services have been successfully
implemented in the previous years.
Expected Outcomes:
Upon approval, the awarded vendor will supply the required goods per
the terms and condi�ons listed in the compe��ve solicita�on.

Strategic Plan Goal:
Pillar 4 - Every School Equipped 
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:
That the coopera�ve contract awarded to West Music Company for the
an�cipated purchase of materials and/or services be approved as
presented.

Contact:
TRACY BRIZENDINE   tracy.brizendine@sarasotacountyschools.net
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net
 

Financial Impact:
Not to Exceed $75,000.00
Funding Source: Capital Funds

16. APPROVAL TO RE-AWARD RFP#25-0052 FOR INDEPENDENT AND
INTERNAL AUDITING SERVICES
Descrip�on
Proposals to provide ‘‘Independent and Internal Audi�ng Services’ were
received from seven vendors on August 12, 2024.  The RFP was awarded
on October 1, 2024, to MSL, P.A. for Independent Audi�ng Services and
Cherry Bekaert LLP for Internal Audi�ng Services.  MSL, P.A has been
acquired by another company, so we are reques�ng a re-award.  It is
requested that Independent Audi�ng Services be re-awarded to Purvis,
Gray and Company, LLP. This proposal is for three years with the op�on
to renew for two addi�onal one-year periods. The funds for this purchase
are contained in the opera�ng budget allocated for these services. 
Gap Analysis:
These contracts will involve performing a Comprehensive Risk
Assessment in accordance with 1001.42 Florida Statutes and
subsequently performing internal audits as iden�fied in the



Comprehensive Risk Assessment as well as the annual independent
financial audits when not performed by the Auditor General’s Office.

Previous Outcomes:
The Board has approved previous contracts for these services in the past.
Expected Outcomes:
The Board approves the re-award contracts as submiGed.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces   
Recommenda�on:
That the proposal for ‘Independent Audi�ng Services’ be re-awarded to
Purvis, Gray and Company, LLP, be approved as presented

Contact:
TRACY BRIZENDINE   tracy.brizendine@sarasotacountyschools.net
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net
 

Financial Impact:
No Financial Impact
Funding Source: General Fund

17. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD AGENCY
THAT UTILIZED A COMPETITIVE PROCESS FOR PROFESSIONAL
SERVICES
Descrip�on
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the aGached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
This coopera�ve contract will allow for contracted services for
experienced informa�on technology staff to provide essen�al support
when necessary.

Previous Outcomes:
Agreements for the required goods and services have been successfully
implemented in the previous years.



Expected Outcomes:
Upon approval, the awarded vendor will supply the required goods or
services per the terms and condi�ons listed in the compe��ve solicita�on.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 4 – Align Technology in Support of Learning
Recommenda�on:
That the coopera�ve contract awarded to Pro�vi� Government Services,
Inc. for the an�cipated purchase of materials and/or services, be
approved as presented.

Contact:
JOE BINSWANGER   joe.binswanger@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
Not to exceed $75,000.00
Funding Source: General Funds

18. APPROVAL TO AWARD BID #25-0128 FOR LIFT STATION INSTALLATION,
MAINTENANCE & REPAIR SERVICES
Descrip�on
Bids to provide ‘LiY Sta�on Installa�on, Maintenance, and Repair
Services’ were received from three vendors on October 14, 2024. The bids
of Innova�ve Contractors and U.S. Water Services Corpora�on were the
best low bids mee�ng the adver�sed specifica�ons based on a sealed
scenario. This bid is for a period of one year with an op�on to renew for
two addi�onal one-year periods. The funds for these purchases are
contained in the budget allocated to the Facili�es Services Department.
Gap Analysis:
Sarasota County Schools requires vendors for the provision of liY sta�on
installa�on, maintenance, and repair services.

Previous Outcomes:
Agreements for the materials and services have been successfully
implemented in the previous years.
Expected Outcomes:
Upon approval, the awarded vendor (s) are to supply the required goods
and/or services per the terms and condi�ons listed in the compe��ve
solicita�on. The awarded vendors are iden�fied above.



Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda�on:
That the bids of Innova�ve Contractors and U.S. Water Services
Corpora�on for ‘LiY Sta�on Installa�on, Maintenance, and Repair
Services’ in an amount not to exceed $100,000.00 be approved as
presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP  michael.kemp@sarasotacountyschools.net

Financial Impact:
Not to Exceed $100,000.00
Funding Source: General and Capital

19. APPROVAL TO AWARD BID #25-0103 FOR GYMNASIUM, BLEACHERS,
AND ATHLETIC EQUIPMENT, MAINTENANCE AND REPAIRS
Descrip�on
On September 18, 2024, Procurement in conjunc�on with the Facili�es
Department, issued a bid for the ‘Gymnasium, Bleachers, and Athle�c
Equipment, Maintenance and Repairs’. Bids to provide ‘Gymnasium,
Bleachers, and Athle�c Equipment, Maintenance and Repairs’ were
received from two vendors on October 14, 2024. The bids of SSE &
Associates, Inc., and Lyle Bleachers Inc., were the best low bids mee�ng
the adver�sed specifica�ons based on a sealed scenario. This bid is for a
period of one year with an op�on to renew for two addi�onal one-year
periods. The funds for these purchases are contained in the budget
allocated to the Facili�es Services Department.
Gap Analysis:
Sarasota County Schools requires vendors to support the specialized
repairs and maintenance of Gymnasium, Bleachers, and Athle�c
Equipment.

Previous Outcomes:
Agreements for the materials and services have been successfully
implemented in the previous years.
Expected Outcomes:
Upon approval, the awarded vendor (s) are to supply the required goods



and/or services per the terms and condi�ons listed in the compe��ve
solicita�on. The awarded vendors are iden�fied above.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda�on:
That the bids of SSE & Associates, Inc., and Lyle Bleachers Inc., for
‘Gymnasium, Bleachers, and Athle�c Equipment, Maintenance and
Repairs’ in an amount not to exceed $500,000.00 be approved as
presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP  michael.kemp@sarasotacountyschools.net

Financial Impact:
Not to Exceed $500,000.00
Funding Source: General and Capital

20. APPROVAL TO AWARD BID #25-0112 FOR COMMERCIAL KITCHEN
REFRIGERATION MAINTENANCE & INSTALLATION SERVICES
Descrip�on
On September 16, 2024, Procurement in conjunc�on with the Facili�es
Department, issued a bid for ‘Commercial Kitchen Refrigera�on
Maintenance & Installa�on Services'. Bids to provide ‘Commercial
Kitchen Refrigera�on Maintenance & Installa�on Services’ were received
from three vendors on October 14, 2024. The bids of ABM Building
Services, Inc. and McCloskey Mechanical Contractors, Inc. were the best
low bids mee�ng the adver�sed specifica�ons based on a sealed
scenario. This bid is for a period of one year with an op�on to renew for
two addi�onal one-year periods. The funds for these purchases are
contained in the budget allocated to the Facili�es Services Department.
Gap Analysis:
Sarasota County Schools requires vendors for the provision of
'Commercial Kitchen Refrigera�on Maintenance & Installa�on Services'.

Previous Outcomes:
Agreements for the materials and services have been successfully
implemented in the previous years.
Expected Outcomes:



Upon approval, the awarded vendor (s) are to supply the required goods
and/or services per the terms and condi�ons listed in the compe��ve
solicita�on. The awarded vendors are iden�fied above.

Strategic Plan Goal:
Pillar 4 - Every School Equipped 
Priority 2 - Create High Quality Infrastructure
Recommenda�on:
That the bids of ABM Building Services, Inc. and McCloskey Mechanical
Contractors, Inc. for ‘Commercial Kitchen Refrigera�on Maintenance &
Installa�on Services’ in an amount not to exceed $200,000.00 be
approved as presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
Not to exceed $200,000.00
Funding Source: General and Capital

21. APPROVAL TO AWARD BID #25-0270 FOR MOTOR REPAIR AND
REPLACEMENT SERVICE
Descrip�on
On September 16, 2024, Procurement in conjunc�on with the Facili�es
Department, issued a bid for the ‘Motor Repair and Replacement Service’.
Bids to provide ‘Motor Repair and Replacement Service’ were received
from two vendors on October 15, 2024. The bids of CEC Motor & U�lity
Services and Electrical & Mechanical Maintenance Inc. were the best low
bids mee�ng the adver�sed specifica�ons based on a sealed scenario.
This bid is for a period of one year with an op�on to renew for two
addi�onal one-year periods. The funds for these purchases are contained
in the budget allocated to the Facili�es Services Department.
Gap Analysis:
Sarasota County Schools requires vendors for the provision of motor
repair and replacement services.

Previous Outcomes:
Agreements for the materials and services have been successfully
implemented in the previous.
Expected Outcomes:



Upon approval, the awarded vendor (s) are to supply the required goods
and or services per the terms and condi�ons listed in the compe��ve
solicita�on. The awarded vendors are iden�fied above.

Strategic Plan Goal:
Pillar 4 - Every School Equipped 
Priority 2 - Create High Quality Infrastructure

Recommenda�on:
That the bids of CEC Motor & U�lity Services and Electrical & Mechanical
Maintenance Inc. for ‘Motor Repair and Replacement Service’ in an
amount not to exceed $200,000.00 be approved as presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP  michael.kemp@sarasotacountyschools.net

Financial Impact:
Not to exceed $200,000.00
Funding Source: Capital and General

22. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER PIGGYBACK CONTRACT WITH A LEAD AGENCY
THAT UTILIZED A COMPETITIVE PROCESS FOR FURNITURE
Descrip�on
Piggybacking is the post-award use of a contractual document or process
that allows an en�ty that was not contemplated in the original
procurement to purchase the same supplies, equipment or services
through that original document or process. The School Board of Sarasota
County Policy 7.70 Purchasing and Bidding allows for this process subject
to the provisions of law.
 
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the aGached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
Meteor Educa�on, LLC provides the SBSC op�ons for purchasing
classroom and school furniture for our students at a compe��ve price.

Previous Outcomes:
Meteor Educa�on, LLC has been providing the SBSC with quality products



and service at a compe��ve or beGer price.
Expected Outcomes:
Having Meteor Educa�on, LLC as a vendor for our classroom and school
furniture purchases will offer our students high quality materials at
compe��ve prices.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:
That the piggyback contracts awarded to Meteor Educa�on, LLC for the
an�cipated purchase of furniture be approved as presented.

Contact:
TRACY BRIZENDINE  tracy.brizendine@sarasotacountyschools.net
BONNIE PENNER  bonnie.penner@sarasotacountyschools.net

Financial Impact:
No Financial Impact

Facili�es

23. APPROVAL OF THE DELETION OF THE STORAGE SHED #96-231
LOCATED AT ASHTON ELEMENTARY SCHOOL
Descrip�on
The specified shed has been inspected by the Facili�es Services and
Construc�on Services staff and is deemed beyond economical to maintain
or renovate and is more cost-effec�ve to be replaced with a new shed.
Therefore, it is requested the shed be deleted and demolished.
Gap Analysis:
This Board ac�on item provides documenta�on and descrip�on of
district-owned property that is recommended for demoli�on and dele�on
from Florida Inventory of School Houses (FISH) records. It also iden�fies
any items that require replacement.

Previous Outcomes:
Approvals to delete district-owned property can be necessitated by
damage from storms such as hurricanes or high wind events; however,
most commonly they are presented due to the item outliving its useful life
and being more costly to repair and/or bring up to current code.
Expected Outcomes:



Upon approval by the Board, staff will work to have the item removed
and if required, replaced accordingly, which will provide for safer and
more secure facili�es.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda�on:
That the dele�on of the storage shed 96-231 located at Ashton
Elementary School from F.I.S.H inventory be approved as presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

Construc�on

24. APPROVAL OF UPDATE #6 TO THE 2024 ANNUAL CERTIFICATION OF
PROFESSIONALS FOR CONSTRUCTION RELATED SERVICES
Descrip�on
The recommended professionals have submiGed request for annual
cer�fica�on by the School Board to provide professional and/or
consul�ng services for Sarasota County Schools projects.  These
submissions are in accordance with School Board 7.71 and 7.71a.  The
ini�al list was Board approved on 1/16/2024, Item #19.  The newly added
firms are iden�fied in the enclosure at the end of the ini�al list.  Upon
Board approval, the per�nent data from these submissions will be
incorporated to the exis�ng list. 
Gap Analysis:
The Professional Services Selec�on CommiGee (PSSC), in accordance with
School Board Policy 7.71 and 7.71a, cer�fies that these firms are qualified
to submit proposals for adver�sed projects/consul�ng services.

Previous Outcomes:
Approval of the qualified professionals on this annual cer�fica�on list
allows the PSSC to proceed with selec�on of firms to perform work for
the district.
Expected Outcomes:



Firms on the approved, qualified list represents high quality, experienced
firms who are eligible to compete for district projects.  The firms added to
the list are included in the overall list and outlined in the last page of the
aGachment.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda�on:
That update #6 to the 2024 annual cer�fica�on of qualified professionals
for construc�on related services be approved as presented.

Contact:
JANE DREGER   jane.dreger@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP  michael.kemp@sarasotacountyschools.net 

Financial Impact:
N/A

25. ACCEPTANCE OF CONSTRUCTION SERVICES’ PROJECT COMPLETION
AND APPROVAL FOR FINAL PAYMENT TO CONTRACTOR WITH THE
CERTIFICATE OF COMPLETION FOR THE SARASOTA HIGH SCHOOL
CAMPUS PERIMETER FENCING DB CONTRACT
Descrip�on
All work has been completed and all required closeout documents have
been received from the contractor. The final project costs have been
internally audited, and the final payment applica�on and backup
#22102490-22 are enclosed. The Director of Construc�on Services has
determined that the project is complete in accordance with state statutes.
Gap Analysis:
Acceptance of this item allows the project to be completed, unspent
funds to be returned, closeout to be finalized, and final payment to be
made to the Construc�on Manager.

Previous Outcomes:
These items are submiGed to the Board for all completed projects. The
item officially closes out the project financially and frees up District staff
for new projects.
Expected Outcomes:
Acceptance of this item will close out the project financially and free up



District staff for new projects.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure    
Recommenda�on:
That the project be accepted as complete, and the final payment and
cer�ficate of substan�al comple�on be approved as presented.

Contact:
JANE DREGER   jane.dreger@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
There is no financial impact to close a project. The returned, unspent
funds are part of the final Change Order, under separate Board Ac�on
Item.

26. APPROVAL AND/OR RATIFICATION OF CONSTRUCTION SERVICES’
CHANGE ORDERS
Descrip�on
The Construc�on Services' change orders are summarized on the
enclosure for ease of review. Included in these change orders is a
($2,495,573.62) deduct for Direct Material Purchases and the
corresponding ($37,965.48) deduct for sales tax savings.  It also includes
closing out two projects and returning ($1,673,991.62) in unspent project
funds. These change orders result in an overall contract decrease of
($4,207,530.72).
Gap Analysis:
Change orders are u�lized on construc�on contracts to adjust the original
contract amount for various circumstances. These may include
adjustments for an increase or decrease in project scope, adjustments
needed to close a contract and return unspent project funds to the
district, or for removing the purchase of large items from a contract so
the district can purchase these items directly from vendors to save sales
tax. The aGached documents detail the associated change orders for this
item on mul�ple projects.

Previous Outcomes:
Change orders reflect construc�on project progress and occur normally
as a result of condi�ons on the construc�on project and district staff



managing the costs associated with each project, including deduc�ve
change orders to allow the district to save sales tax.
Expected Outcomes:
This system has resulted in significant, ongoing savings and allows
district staff to con�nue to maximize these benefits, especially as the
construc�on market becomes more compe��ve.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda�on:
That the Construc�on Services’ change orders be approved and/or
ra�fied as presented.

Contact:
JANE DREGER   jane.dreger@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP    michael.kemp@sarasotacountyschools.net

Financial Impact:
($4,207,530.72) plus amount of DPO's $2,495,573.62 resul�ng in an
overall credit of ($1,711,957.10)
Funding: Capital

27. APPROVAL OF AMENDMENT #2 TO THE ARCHITECT’S CONTRACT FOR
THE BOOKER HIGH SCHOOL VPA THEATER RENOVATIONS PROJECT
Descrip�on
This Amendment #2 adds design fees necessary for Schenkel Shultz
Architecture to complete the addi�onal construc�on administra�on
services beyond the originally established construc�on comple�on date,
as approved by the Board, to the Booker High School Visual Performing
Arts (VPA) Theater.
Gap Analysis:
A CO is necessary on this difficult project to maintain transparency and
prevent misunderstandings and conflicts and serves as a formal
agreement with all par�es involved to ensure the project success, despite
complexi�es and difficul�es.

Previous Outcomes:
This project is extremely complex, intricate, and unpredictable, making it
difficult to plan and execute. In addi�on, the project began construc�on



at a �me when certain construc�on materials such as concrete and
masonry were becoming increasingly scarce.
Expected Outcomes:
As a result, unexpected issues impacted the project scope, �meline and
budget, and an Amendment is needed to address these changes. Staff
nego�ated with the AE to ensure only a por�on of the addi�onal
expenses are approved. 

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure   
Recommenda�on:
That Amendment #2 to the Agreement dated February 18, 2020, with
Schenkel & Shultz Inc. for the Booker High School VPA Theater
Renova�ons be approved as presented.

Contact:
JANE DREGER   jane.dreger@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP michael.kemp@sarasotacountyschools.net

Financial Impact:
$198,000.00 (No addi�onal funding is required for the project for this
item.)
Funding Source:  Capital

Transporta�on

28. APPROVAL OF THE AGREEMENT FOR TRANSPORTATION SERVICES
BETWEEN SARASOTA SCHOOL OF ARTS AND SCIENCES, INC. AND THE
SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
Descrip�on
Approval of the agreement between Sarasota School of Arts and
Sciences, Inc. and the School Board of Sarasota County, Florida for
transporta�on services for the 2024-2025 school year.
Gap Analysis:
Charter schools that desire to provide transporta�on services for their
students have a few op�ons. They can purchase their own buses and
operate an in-house program, they can contract with a private busing
service, or they can contract with the local school district. Sarasota
County Schools’ Transporta�on Department has been contracted to



provide transporta�on to several charter schools for the last few years.
The contract s�pulates the term by which the charter school will pay for
transporta�on services and Sarasota County Schools will provide
transporta�on services to the charter school. 

Previous Outcomes:
The terms for previous contracts between the Charter school and
Sarasota County Schools have been successfully completed.
Expected Outcomes:
The designed Charter school will pay for, and Sarasota County Schools
will provide, transporta�on services under the terms of the contract.

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports
 
Pillar 5 - Every Community Engaged
Priority 2 - Strengthen Student & Family Engagement
Priority 3 - Forge Community & Business Partnerships
Recommenda�on:
That the agreement for transporta�on services for the 2024-2025 school
year between Sarasota School of Arts and Sciences, Inc. and the School
Board of Sarasota County, Florida be approved as presented.  

Contact:
KEITH LITTLE   keith.liGle@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

29. APPROVAL OF THE AGREEMENT FOR MAINTENANCE SERVICES
BETWEEN IMAGINE SCHOOL AT NORTH PORT, INC. (GRADES K-5) AND
THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
Descrip�on
Approval of the agreement between Imagine School at North Port, Inc.
(Grades K-5) and the School Board of Sarasota County, Florida for
Maintenance Services.
Gap Analysis:
Charter schools that provide their own student transporta�on have



op�ons when ensuring their bus fleet meets all state requirements.  They
can contract with any approved state bus inspector and maintenance
facility or operate an in-house maintenance program.  Sarasota County
Schools Transporta�on Department has maintained past agreements
with local Charter schools to provide inspec�on and maintenance
services.  Addi�onally, the previous agreements provide SCSB school
buses to Charter schools under a lease agreement when maintenance
requirements prevent their own bus from being on the road.  The
proposed agreement is a con�nua�on of that prac�ce.

Previous Outcomes:
The terms for previous contracts between the Charter school and
Sarasota County Schools have been successfully completed.
Expected Outcomes:
The designed Charter school will pay for, and Sarasota County Schools
will provide, maintenance services under the terms of the contract.

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports
 
Pillar 5 - Every Community Engaged
Priority 2 - Strengthen Student & Family Engagement
Priority 3 - Forge Community & Business Partnerships
Recommenda�on:
That the agreement for Maintenance services for the 2024-2025 school
year between Imagine School at North Port, Inc. (Grades K-5) and the
School Board of Sarasota County, Florida be approved as presented.  

Contact:
KEITH LITTLE   keith.liGle@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

30. APPROVAL OF THE AGREEMENT FOR DAILY TRANSPORTATION
SERVICES BETWEEN LAUREL CIVIC ASSOCIATION, INC. AND THE
SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
Descrip�on
Approval of the agreement between Laurel Civic Associa�on, Inc. and the



School Board of Sarasota County, Florida for Daily Transporta�on
Services.
Gap Analysis:
Charter schools that desire to provide transporta�on services for their
students have a few op�ons. They can purchase their own buses and
operate an in-house program, they can contract with a private busing
service, or they can contract with the local school district. Sarasota
County Schools’ Transporta�on Department has been contracted to
provide transporta�on to several charter schools for the last few years.
The contract s�pulates the term by which the charter school will pay for
transporta�on services and Sarasota County Schools will provide
transporta�on services to the charter school. 

Previous Outcomes:
The terms for previous contracts between the Charter school and
Sarasota County Schools have been successfully completed.
Expected Outcomes:
The designed Charter school will pay for, and Sarasota County Schools
will provide, Daily Transporta�on Services under the terms of the
contract.

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports
 
Pillar 5 - Every Community Engaged
Priority 2 - Strengthen Student & Family Engagement
Priority 3 - Forge Community & Business Partnerships
Recommenda�on:
That the agreement for Daily Transporta�on Services for the 2024-2025
school year between Laurel Civic Associa�on, Inc. and the School Board
of Sarasota County, Florida be approved as presented.  

Contact:
KEITH LITTLE   keith.liGle@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

31. APPROVAL OF THE AGREEMENT FOR DAILY TRANSPORTATION



SERVICES BETWEEN SARASOTA ACADEMY OF THE ARTS AND THE
SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
Descrip�on
Approval of the agreement between Sarasota Academy of The Arts and
the School Board of Sarasota County, Florida for Daily Transporta�on
Services.
Gap Analysis:
Charter schools that desire to provide transporta�on services for their
students have a few op�ons. They can purchase their own buses and
operate an in-house program, they can contract with a private busing
service, or they can contract with the local school district. Sarasota
County Schools’ Transporta�on Department has been contracted to
provide transporta�on to several charter schools for the last few years.
The contract s�pulates the term by which the charter school will pay for
transporta�on services and Sarasota County Schools will provide
transporta�on services to the charter school. 

Previous Outcomes:
The terms for previous contracts between the Charter school and
Sarasota County Schools have been successfully completed.
Expected Outcomes:
The designed Charter school will pay for, and Sarasota County Schools
will provide, Daily Transporta�on Services under the terms of the
contract.

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports
 
Pillar 5 - Every Community Engaged
Priority 2 - Strengthen Student & Family Engagement
Priority 3 - Forge Community & Business Partnerships
Recommenda�on:
That the agreement for Daily Transporta�on Services for the 2024-2025
school year between Sarasota Academy of The Arts and the School Board
of Sarasota County, Florida be approved as presented.  

Contact:
KEITH LITTLE   keith.liGle@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacxountyschools.net
MICHAEL KEMP    michael.kemp@sarasotacountyschools.net



Financial Impact:
N/A

32. APPROVAL OF THE AGREEMENT FOR TRANSPORTATION SERVICES
BETWEEN DREAMERS ACADEMY, INC. AND THE SCHOOL BOARD OF
SARASOTA COUNTY, FLORIDA
Descrip�on
Approval of the agreement between Dreamers Academy and the School
Board of Sarasota County, Florida for Transporta�on Services.
Gap Analysis:
Charter schools that desire to provide transporta�on services for their
students have a few op�ons. They can purchase their own buses and
operate an in-house program, they can contract with a private busing
service, or they can contract with the local school district. Sarasota
County Schools’ Transporta�on Department has been contracted to
provide transporta�on to several charter schools for the last few years.
The contract s�pulates the term by which the charter school will pay for
transporta�on services and Sarasota County Schools will provide
transporta�on services to the charter school. 

Previous Outcomes:
The terms for previous contracts between the Charter school and
Sarasota County Schools have been successfully completed.
Expected Outcomes:
The designed Charter school will pay for, and Sarasota County Schools
will provide, transporta�on services under the terms of the contract.

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports
 
Pillar 5 - Every Community Engaged
Priority 2 - Strengthen Student & Family Engagement
Priority 3 - Forge Community & Business Partnerships
Recommenda�on:
That the agreement for Transporta�on Services for the 2024-2025 school
year between Dreamers Academy, Inc. and the School Board of Sarasota
County, Florida be approved as presented.  

Contact:



KEITH LITTLE   keith.liGle@sarasotacountyschools.net
JODY DUMAS    jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

33. APPROVAL OF THE AGREEMENT FOR MAINTENANCE SERVICES
BETWEEN IMAGINE SCHOOL AT SARASOTA, LLC, d/b/a IMAGINE
SCHOOL AT PALMER RANCH AND THE SCHOOL BOARD OF SARASOTA
COUNTY, FLORIDA
Descrip�on
Approval of the agreement between Imagine School at Palmer Ranch and
the School Board of Sarasota County, Florida for Maintenance Services.
Gap Analysis:
Charter schools that provide their own student transporta�on have
op�ons when ensuring their bus fleet meets all state requirements.  They
can contract with any approved state bus inspector and maintenance
facility or operate an in-house maintenance program.  Sarasota County
Schools Transporta�on Department has maintained past agreements
with local Charter schools to provide inspec�on and maintenance
services.  Addi�onally, the previous agreements provide SCSB school
buses to Charter schools under a lease agreement when maintenance
requirements prevent their own bus from being on the road.  The
proposed agreement is a con�nua�on of that prac�ce.

Previous Outcomes:
The terms for previous contracts between the Charter school and
Sarasota County Schools have been successfully completed.
Expected Outcomes:
The designed Charter school will pay for, and Sarasota County Schools
will provide, Maintenance Services under the terms of the contract.

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports
 
Pillar 5 - Every Community Engaged
Priority 2 - Strengthen Student & Family Engagement
Priority 3 - Forge Community & Business Partnerships
Recommenda�on:



That the agreement for Maintenance Services for the 2024-2025 school
year between Imagine School at Palmer Ranch, Inc. and the School Board
of Sarasota County, Florida be approved as presented.  

Contact:
KEITH LITTLE   keith.liGle@sarasotacountyschools.net
JODY DUMAS jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net
 

Financial Impact:
N/A

34. APPROVAL OF THE AGREEMENT FOR TRANSPORTATION SERVICES
BETWEEN STUDENT LEADERSHIP ACADEMY AND THE SCHOOL
BOARD OF SARASOTA COUNTY, FLORIDA
Descrip�on
Approval of the agreement between Student Leadership Academy and
the School Board of Sarasota County, Florida for Transporta�on Services.
Gap Analysis:
Charter schools that desire to provide transporta�on services for their
students have a few op�ons. They can purchase their own buses and
operate an in-house program, they can contract with a private busing
service, or they can contract with the local school district. Sarasota
County Schools’ Transporta�on Department has been contracted to
provide transporta�on to several charter schools for the last few years.
The contract s�pulates the term by which the charter school will pay for
transporta�on services and Sarasota County Schools will provide
transporta�on services to the charter school. 

Previous Outcomes:
The terms for previous contracts between the Charter school and
Sarasota County Schools have been successfully completed.
Expected Outcomes:
The designed Charter school will pay for, and Sarasota County Schools
will provide, transporta�on services under the terms of the contract.

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports
 
Pillar 5 - Every Community Engaged



Priority 2 - Strengthen Student & Family Engagement
Priority 3 - Forge Community & Business Partnerships
Recommenda�on:
That the agreement for Transporta�on Services for the 2024-2025 school
year between Student Leadership Academy, Inc. and the School Board of
Sarasota County, Florida be approved as presented.  

Contact:
KEITH LITTLE   keith.liGle@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

35. APPROVAL OF THE AGREEMENT FOR TRANSPORTATION SERVICES
BETWEEN SARASOTA MILITARY ACADEMY AND THE SCHOOL BOARD
OF SARASOTA COUNTY, FLORIDA
Descrip�on
Approval of the agreement between Sarasota Military Academy and the
School Board of Sarasota County, Florida for Transporta�on Services.
Gap Analysis:
Charter schools that desire to provide transporta�on services for their
students have a few op�ons. They can purchase their own buses and
operate an in-house program, they can contract with a private busing
service, or they can contract with the local school district. Sarasota
County Schools’ Transporta�on Department has been contracted to
provide transporta�on to several charter schools for the last few years.
The contract s�pulates the term by which the charter school will pay for
transporta�on services and Sarasota County Schools will provide
transporta�on services to the charter school. 

Previous Outcomes:
The terms for previous contracts between the Charter school and
Sarasota County Schools have been successfully completed.
Expected Outcomes:
The designed Charter school will pay for, and Sarasota County Schools
will provide, transporta�on services under the terms of the contract.

Strategic Plan Goal:
Pillar 2 - Every Student Supported



Priority 1 - Design Strong Student Supports
 
Pillar 5 - Every Community Engaged
Priority 2 - Strengthen Student & Family Engagement
Priority 3 - Forge Community & Business Partnerships
Recommenda�on:
That the agreement for Transporta�on Services for the 2024-2025 school
year between Sarasota Military Academy, Inc. and the School Board of
Sarasota County, Florida be approved as presented.  

Contact:
KEITH LITTLE   keith.liGle@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

Risk Management

36. APPROVAL OF THE AMENDMENT TO THE EXPRESS SCRIPTS
CONTRACT FOR ADDITION OF THE ENCIRCLE Rx PROGRAM
EFFECTIVE 02/01/2025
Descrip�on
Glucagon-like pep�de, or GLP-1 agonists are a class of medica�ons that
mainly help manage blood sugar (glucose) levels in people with diabetes. 
Some GLP-1 agonists can also help treat obesity.  With the recent FDA
approval for these drugs for weight loss, there has been a surge in
requests from pa�ents, prescrip�ons from doctors and associated costs. 
 
From 2022 to 2023, The Sarasota County School Board pharmacy plan
with Express Scripts saw an increase of about 96% for GLP-1’s or
$2,857,499.  (Examples of some increases are as follows:  Ozempic saw a
33.7% increase; Munjaro increased 1,155%; Wegovy increased 322%) For
2024, the u�liza�on is expected to con�nue to increase due to adver�sing
from pharmaceu�cal companies and member demand.
 
Currently, there are very few guardrails in place to ensure only those who
really need these prescrip�ons are authorized to receive them.  By adding
the Encircle Rx program, the pharmacy plan will be able to �ghten the
approval process and manage GLP-1 u�liza�on by combining prior



authoriza�on with coaching and lifestyle management support.   With the
Encircle Rx program, those with diabetes will have to have a prior
authoriza�on with previous claims to substan�ate diabetes diagnosis.  If
no data exists, provider will have to provide proof as outlined in the
program.    
 
For the Encircle Rx weight loss program, members must sa�sfy a prior
authoriza�on criterion of a BMI greater than or equal to 32 or 27 if they
also have two documented comorbidi�es such as hypertension, type 2
diabetes, dyslipidemia, obstruc�ve sleep apnea, and/or cardiovascular
disease.  Members will also need to par�cipate in the Omada Weight
Management Care Value Program.  This requires weigh-in 4x/month and
engage with the app 4x/month.  The prior authoriza�on will only be good
for 5 months and members must have lost 5% to be approved again.
Gap Analysis:
Currently there are no programs in place other than a prior authoriza�on.

Previous Outcomes:
N/A
Expected Outcomes:
U�liza�on and costs will have beGer controls with only eligible members
obtaining prescrip�ons.  The program does provide for a 3:1 savings
guarantee.  

Strategic Plan Goal:
Pillar 3 - Every Employee Valued
Priority 1 - Recruit, Recognize, and Retain
Priority 2 - Foster Employee Engagement
 
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:
That the amendment to the Express Scripts contract for addi�on of the
Encircle Rx Program be approved as presented. 

Contact:
LYNN PETERSON   lynn.peterson@sarasotacountyschools.net
ASHLEY ROMADKA   ashley.romadka@sarasotacountyschools.net

Financial Impact:
Encircle Rx Diabetes Program: $0.25 Per Member Per Month



Encircle Rx Weight Loss Program: $1.25 Per Member Per Month.  
 
Es�mated Financial impact - $3,537
Source:  Internal Service Fund

37. APPROVAL OF THE AMENDMENT TO THE EXPRESS SCRIPTS
CONTRACT FOR ADDITION OF THE OMADA CHRONIC CONDITION
MANAGEMENT PROGRAM EFFECTIVE 02/01/2025
Descrip�on
The current medical and pharmacy plan lacks a comprehensive chronic
condi�on management program. The plan currently has approximately
580 members with chronic condi�ons such as diabetes and hypertension.
To address this deficiency, the Omada Lifestyle Management Program
through Express Scripts offers resources for diabetes preven�on and
management, as well as hypertension management. This program u�lizes
clinical data for personalized care, tracks u�liza�on, and monitors
progress. Members benefit from health coaching, digital tools, and
connected monitors to beGer manage their condi�ons.
Gap Analysis:
Currently no chronic condi�on management program in place. 

Previous Outcomes:
N/A
Expected Outcomes:
Members with chronic condi�ons will have support in place to help
monitor condi�ons and improve outcomes.  It is expected approximate
par�cipa�on will be 20 – 30%.   There is a ROI of 1.3:1 or about $246,000.

Strategic Plan Goal:
Pillar 3 - Every Employee Valued
Priority 1 - Recruit, Recognize, and Retain
Priority 2 - Foster Employee Engagement
 
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:
That the amendment to the Express Scripts contract for the addi�on of
the Omada Chronic Condi�on Management Program be approved as
presented. 

Contact:



LYNN PETERSON   lynn.peterson@sarasotacountyschools.net
ASHLEY ROMADKA   ashley.romadka@sarasotacountyschools.net

Financial Impact:
Omada Preven�on: $46 per par�cipa�ng member per month
Omada for Diabetes and Hypertension: $85 per par�cipa�ng member per
month.
 
Es�mated Financial Impact - $177,480
Source - Internal Service Fund

New Business

38. APPROVAL OF REVISED POLICY 4.10 - THE CURRICULUM
Descrip�on
Policy 4.10 - The Curriculum has been revised in accordance with recent
changes from the Florida Department of Educa�on to include Voluntary
Prekindergarten students who exhibit a substan�al deficiency to receive
interven�ons to address the deficiency, in accordance with F.S. 1008.25.
No addi�onal changes were made to this policy during this revision
process.
Gap Analysis:
This policy was impacted by recent legisla�ve changes.

Previous Outcomes:
These revisions were discussed at the September 17, 2024 School Board
Workshop and approved for adver�sing at the October 1, 2024 Board
Mee�ng. This policy was adopted in 2001 and most recently revised in
February 2024.
Expected Outcomes:
When approved, District procedures will be revised to allow for proper
implementa�on of the policy. 

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 3 - Embrace Strong Instruc�on
 
Pillar 2 - Every Student Supported
Priority 2 - Respond to Student Needs
Priority 3 - Provide Enriching Learning Experiences
Recommenda�on:



That revised Policy 4.10 - The Curriculum be approved as presented.

Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

Financial Impact:
N/A

Mo�on: (Roll Call Vote)
That revised Policy 4.10 - The Curriculum be approved as presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Ziegler
Absent: Rose

39. APPROVAL OF REVISED POLICY 4.11 - STUDENT PROGRESSION PLAN
Descrip�on
Policy 4.11 - Student Progression Plan has been revised in accordance with
recent legisla�ve changes allowing the school district to post required
public no�ces in ways other than a newspaper.
Gap Analysis:
This policy was impacted by recent legisla�ve changes.

Previous Outcomes:
These revisions were discussed at the September 17, 2024 School Board
Workshop and approved for adver�sing at the October 1, 2024 Board
Mee�ng. This policy was adopted in 2001 and most recently revised in
February 2019.
Expected Outcomes:
When approved, District procedures will be revised to allow for proper
implementa�on of the policy. 

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 3 - Embrace Strong Instruc�on
 
Pillar 2 - Every Student Supported
Priority 2 - Respond to Student Needs
Priority 3 - Provide Enriching Learning Experiences



Recommenda�on:
That revised Policy 4.11 - Student Progression Plan be approved as
presented.

Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

Financial Impact:
N/A

Mo�on: (Roll Call Vote)
That revised Policy 4.11 - Student Progression Plan be approved as
presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Ziegler
Absent: Rose

40. APPROVAL OF REVISED POLICY 4.111 - PHYSICAL EDUCATION
Descrip�on
Policy 4.111 - Physical Educa�on has been revised to reference the state
academic standards generally.
Gap Analysis:
This policy will now be aligned with any changes to the state PE standards
and benchmarks.

Previous Outcomes:
These revisions were discussed at the September 17, 2024 School Board
Workshop and approved for adver�sing at the October 1, 2024 Board
Mee�ng. This policy was adopted in 2005 and most recently revised in
2019.
Expected Outcomes:
When approved, District procedures will be revised to allow for proper
implementa�on of the policy. 

Strategic Plan Goal:
Pillar 2 - Every Student Supported



Priority 2 - Respond to Student Needs
Priority 3 - Provide Enriching Learning Experiences
Recommenda�on:
That revised Policy 4.111 - Physical Educa�on be approved as presented.

Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

Financial Impact:
N/A

The mo�on was procedurally correct, but Item #41 was approved prior to
Item #40 with mo�on pronounced out lout with words. 
Mo�on: (Roll Call Vote)
That revised Policy 4.111 - Physical Educa�on be approved as presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Ziegler
Absent: Rose

41. APPROVAL OF REVISED POLICY 4.17 - VETERANS DAY ACTIVITIES
Descrip�on
Policy 4.17 - Veterans Day Ac�vi�es has been revised to include
informa�on on required instruc�on around Veterans Day and Memorial
Day. 
Gap Analysis:
This policy revision was required based on legisla�ve changes.

Previous Outcomes:
These revisions were discussed at the September 17, 2024 School Board
Workshop and approved for adver�sing at the October 1, 2024 Board
Mee�ng. This policy was adopted in 2008 and most recently revised in
2019.
Expected Outcomes:
When approved, District procedures will be revised to allow for proper
implementa�on of the policy. 

Strategic Plan Goal:
Pillar 2 - Every Student Supported



Priority 3 - Provide Enriching Learning Experiences
Recommenda�on:
That revised Policy 4.17 - Veterans Day Ac�vi�es be approved as
presented.

Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

Financial Impact:
N/A

The mo�on was procedurally correct, but Item #41 was approved prior to
Item #40 with mo�on pronounced out lout with words. 
Mo�on: (Roll Call Vote)
That revised Policy 4.17 - Veterans Day Ac�vi�es be approved as
presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Ziegler
Absent: Rose

42. APPROVAL OF REVISED POLICY 4.44 - SCHOOL FUNCTIONS
Descrip�on
Policy 4.44 - School Func�ons has been revised to include discipline in
accordance with the Code of Student Conduct for infrac�ons at school
func�ons. 
Gap Analysis:
This policy revision was needed to include grounds for discipline.

Previous Outcomes:
These revisions were discussed at the September 17, 2024 School Board
Workshop and approved for adver�sing at the October 1, 2024 Board
Mee�ng. This policy was adopted in 2003 and most recently revised in
2019.
Expected Outcomes:
When approved, District procedures will be revised to allow for proper
implementa�on of the policy. 

Strategic Plan Goal:



Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports

Recommenda�on:
That revised Policy 4.44 - School Func�ons be approved as presented.

Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

Financial Impact:
N/A

Mo�on: (Roll Call Vote)
That revised Policy 4.44 - School Func�ons be approved as presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Ziegler
Absent: Rose

43. APPROVAL OF REVISED POLICY 4.51 - STUDENT PUBLICATIONS
Descrip�on
Policy 4.51 - Student Publica�ons has been revised to align with Policy
9.40. 
Gap Analysis:
This policy revision was needed to align with Policy 9.40.

Previous Outcomes:
These revisions were discussed at the September 17, 2024 School Board
Workshop and approved for adver�sing at the October 1, 2024 Board
Mee�ng. This policy was adopted in 2001 and most recently revised in
2019.
Expected Outcomes:
When approved, District procedures will be revised to allow for proper
implementa�on of the policy. 

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports
Recommenda�on:



That revised Policy 4.51 - Student Publica�ons be approved as presented.

Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

Financial Impact:
N/A

Mo�on: (Roll Call Vote)
That revised Policy 4.51 - Student Publica�ons be approved as presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Ziegler
Absent: Rose

44. APPROVAL OF REVISED POLICY 5.201 - SCHOOL CHOICE OPTIONS
Descrip�on
Policy 5.201 - School Choice Op�ons has been revised and renamed to
avoid confusion with Policy 5.20 regarding school aGendance zones, and
5.23 regarding student reassignment.
Gap Analysis:
This policy revision was needed to provide clarity on the intent and
contents of the policy.

Previous Outcomes:
These revisions were discussed at the September 17, 2024 School Board
Workshop and approved for adver�sing at the October 1, 2024 Board
Mee�ng. This policy was adopted in 2019 and most recently revised in
January 2024.
Expected Outcomes:
When approved, District procedures will be revised to allow for proper
implementa�on of the policy. 

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports
Recommenda�on:
That revised Policy 5.201 - School Choice Op�ons be approved as
presented.



Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

Financial Impact:
N/A

Mo�on: (Roll Call Vote)
That revised Policy 5.201 - School Choice Op�ons be approved as
presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Ziegler
Absent: Rose

45. APPROVAL OF REVISED POLICY 7.78-ADEQUACY OF EDUCATIONAL
FACILITIES AND GROWTH MANAGEMENT
Descrip�on
Policy 7.78 - Adequacy of Educa�onal Facili�es and Growth Management
has been revised with Minor changes to align with State Statute.
Gap Analysis:
This policy revision was needed based on legisla�ve changes.

Previous Outcomes:
These revisions were discussed at the September 17, 2024 School Board
Workshop and approved for adver�sing at the October 1, 2024 Board
Mee�ng. This policy was adopted in 2008 and most recently revised in
2018.

Expected Outcomes:
When approved, District procedures will be revised to allow for proper
implementa�on of the policy. 

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda�on:
That revised Policy 7.78 - Adequacy of Educa�onal Facili�es and Growth
Management be approved as presented.



Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

Financial Impact:
N/A

Mo�on: (Roll Call Vote)
That revised Policy 7.78 - Adequacy of Educa�onal Facili�es and Growth
Management be approved as presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Ziegler
Absent: Rose

46. APPROVAL OF THE REVISED ADMINISTRATIVE SALARY SCHEDULES
Descrip�on
The District has reviewed the compensa�on analysis conducted by
Evergreen Solu�ons, LLC, and has made updates to the Administra�ve
Salary Schedules as a result.
 
The schedules have been revised from an Ini�al Placement Range to a
comprehensive Salary Range, which now includes a minimum, midpoint,
and maximum for each pay grade. The changes also introduce addi�onal
pay grades.
Gap Analysis:
N/A

Previous Outcomes:
N/A
Expected Outcomes:
That the Board approves the changes as presented.

Strategic Plan Goal:
Pillar 3 - Every Employee Valued
Priority 1 - Recruit, Recognize and Retain
Recommenda�on:
That the changes to the Administra�ve Salary Schedule be approved as
presented. 



Contact:
ASHLEY ROMADKA  ashley.romadka@sarasotacountyschools.net

Financial Impact:
N/A

Mr. Edwards withdrew his original mo�on due to item not being in order
on computer.
Mo�on: (Roll Call Vote)
That the changes to the Administra�ve Salary Schedule be approved as
presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Ziegler
Absent: Rose

47. APPROVAL OF CHANGES TO THE SC/TA INSTRUCTIONAL AND
CLASSIFIED CONTRACTS FOR THE 2024/2025- 2025/2026 SCHOOL
YEARS
Descrip�on
The bargaining teams from the School District and SC/TA have bargained
in good faith to reach an agreement on changes to both the instruc�onal
and classified bargaining contracts. These changes reflect the efforts of
both par�es to provide a first-class work environment for all employees,
support the District’s ini�a�ves and increase academic achievement for
all students.
 
Including the 0.5% increase provided at the start of the school year, the
total increase in compensa�on for the 2024-2025 school year amounts to
the following:
·         Minimum Instruc�onal salary of $57,500
·         Instruc�onal, rated Highly Effec�ve= 2.5% + $1,600 performance pay
·         Instruc�onal, rated Effec�ve= 2.5% + $1,200 performance pay
·         Grandfathered Instruc�onal = 2.5% + $1,200 performance pay
·         Classified= 4.5% + $600 one-�me supplement
 
Including the 0.5% increase provided at the start of the school year, the
total increase in compensa�on for the 2025-2026 school year amounts to
the following:
·         Minimum Instruc�onal salary of $60,000
·         Instruc�onal, rated Highly Effec�ve= 2.5% + $1,600 performance pay



·         Instruc�onal, rated Effec�ve= 2.5% + $1,200 performance pay
·         Grandfathered Instruc�onal = 2.5% + $1,200 performance pay
·         Classified= 4.5%
Base salary rates that exceed $600.00 per day will no longer have the
across the board increase.
 
Approval of this item also includes changes to the administra�ve salaries
as follows:
Including the 0.5% reten�on increase provided at the start of the school
year, the total increase in compensa�on for the 2024-2025 school year
amounts to the following:
·         2.5% + $1,600 performance pay
Gap Analysis:
N/A

Previous Outcomes:
N/A
Expected Outcomes:
That the Board approves the changes as presented.

Strategic Plan Goal:
Pillar 3 - Every Employee Valued
Priority 1 - Recruit, Recognize and Retain
Recommenda�on:
That the changes to the Instruc�onal and Classified bargaining
agreements be approved as presented. 

Contact:
ASHLEY ROMADKA   ashley.romadka@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
$34,992,000 over the 2024/25 and 2025/26 fiscal years.
Funding Source:  General, Grant and Capital funds (dependent on where
the employee’s job is funded)

Mo�on: (Roll Call Vote)
That the changes to the Instruc�onal and classified bargaining
agreements be approved as presented.

MOTION Passed



Vote Results:
Ayes: Edwards, Enos, Marinelli, Ziegler
Absent: Rose

Hearing of Ci�zens - General

This por�on of the mee�ng can be viewed at
hGps://www.youtube.com/watch?v=rB0Kklwt1Og star�ng at the 42:33
marker. 
 
Speakers:

Steve Clark
Barbara Vaughn
Lisa Schurr
Robin Williams

Board Members Comments/Assignments

Comments:
Thank you for the support and hard work for passing the Referendum!
Thank Yous to Karen Rose, Chair.

Announcements/Comments

For the next Board Mee�ng, the Reorganiza�onal Mee�ng of the Board is
scheduled for 5:45 p.m. on Tuesday, November 19th with the Board Mee�ng
to follow at 6:00 p.m.

Adjournment

 The Chair adjourned the Regular Board Mee�ng at 4:00 p.m.
 
We cer�fy that the foregoing minutes are a true account of the Regular Board
Mee�ng held on November 6, 2024, and approved at the Regular Board
Mee�ng on November 19, 2024.
 
 
 
____________________________________
Terrence Connor, Secretary
 
 
 
___________________________________



Timothy Enos, Vice Chair

Mo�on: (Roll Call Vote)
Mo�on to adjourn the mee�ng.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Ziegler
Absent: Rose



November 19, 2024 Board Mee�ng
Agenda Item 6.

Title
APPROVAL OF INSTRUCTIONAL/CLASSIFIED PERSONNEL REPORT

Descrip�on
The Human Resources Instruc"onal/Classified Personnel Report has been added to the
agenda item for approval.

Gap Analysis

Previous Outcomes 

Expected Outcomes 

Strategic Plan Goal

Recommenda�on
That the Human Resources Instruc"onal/Classified Personnel Report be approved as
presented. 

Contact Informa�on
AL HARAYDA   al.harayda@sarasotacountyschools.net
ASHLEY ROMADKA   ashley.romadka@sarasotacountyschools.net

Financial Impact

ATTACHMENTS:
Descrip"on Upload Date Type



Board - November 19, 2024 (Regular) 11/11/2024 Cover Memo
Board - November 19, 2024 (Addendum) 11/19/2024 Cover Memo



Superintendent's Personnel Report Item #:

Board Date: November 19, 2024

Status: Regular

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Appointment - 2425FY 

Carver, Kayleigh   
Michelle Van Horn    

November 5, 2024 Lakeview Elementary   
Library/Media Aide 
(SSP07)

Replacement for:

Clayton, Cynthia   
    

November 5, 2024Safety & Security/School 
Police  Background and 
Fingerprinting Processor 
(SSP06)

Within budget allocation

Dawson, Alan   
    

November 11, 2024Facilities Services  
Facilities Manager (GRP-
F)

Within budget allocation

Di Zio, Michael   
Darwin Lozano Moreno    

November 11, 2024 Gocio Elementary  Para 
Aide III, ESOL Elem 
(SSP07)

Replacement for:

Duffin, Michael   
    

November 12, 2024Heron Creek Middle  
Campus Security Aide 
(SSP07-01)

Within budget allocation

Dye, Melissa   
Brenda Haner    

November 14, 2024North Port High  Food 
Service Assistant II 
(SSP02)

Replacement for:

Gomez, Jessica   
Madison Beausoleil    

November 15, 2024Oak Park School   
Separate Day School ESE 
Paraprofessional (SSP09)

Replacement for:

Iacovides, Daniel   
    

November 11, 2024Booker High  School 
Resource Officer (SRO-01)

Within budget allocation

Jones, Joanne   
Bonnie Martin    

November 11, 2024Emma E. Booker 
Elementary   Teacher 
Aide, PK - VE/GenEd 
(SSP07)

Replacement for:

Lau, Chelsea   
Taylor West    

November 11, 2024North Port High  Teacher, 
Mathematics, SH          
(perf pay)

Replacement for:

Leite, Ariadne   
    

November 11, 2024Oak Park School  Separate 
Day School ESE 
Paraprofessional (SSP09)

Within budget allocation

Moon, Kristen   
    

October 30, 2024Gulf Gate Elementary  
ESE Paraprofessional 
Cluster Aide (SSP07)

Within budget allocation

Perez Infante, Asela   
    

October 31, 2024Facilities Services  
Regional Custodian 
(SSP04-C2)

Within budget allocation
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Superintendent's Personnel Report Item #:

Board Date: November 19, 2024

Status: Regular

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Appointment - 2425FY 

Rackley, Sherman   
    

November 12, 2024Riverview High  Campus 
Security Aide (SSP07-01)

Within budget allocation

Seul, Mark   
Christopher Taylor    

November 4, 2024Emma E. Booker 
 Elementary   Para Aide III, 

PE Elem (SSP07)

Replacement for:

Silva Hernandez, Hugo   
    

October 31, 2024Facilities Services  
Regional Custodian 
(SSP04-C2)

Within budget allocation

Steiner, Julie   
Jazlyn Andrea    

November 4, 2024Brentwood Elementary  
ESE Paraprofessional 
Aide (SSP07)

Replacement for:

Storey, Jenna   
Janie Ramos    

November 6, 2024Emma E. Booker 
Elementary  Food Service 
Assistant I (SSP02)

Replacement for:

Trueschel, Cindy   
Richard Clower    

November 12, 2024Transportation 
Department  Bus Aide/Bus 
Attendant (SSP06)

Replacement for:

Valkov, Michelle   
Donna DiGregorio    

November 1, 2024Deputy Superintendent - 
 Chief Academic Officer   

Admin. Assistant 
III/Bookkeeper (SSP09)

Replacement for:

Vivas Moreno, Virginia   
    

November 11, 2024 Sarasota High   Para Aide 
III - ESOL High (SSP07)

Within budget allocation

Yacobelli, John   
Elaine Oldja    

November 7, 2024Transportation 
Department  Bus Driver in 
training (SSP06)

Replacement for:

Appointment - 2425FY Out-of-Field

Fidura, Monica   
Daniel Wheat    

November 11, 2024Gocio Elementary  
Teacher, Grade 4 (Out-of-
Field ESOL End.) (perf 
pay)

Replacement for:

Freda, Nicole   
    

November 1, 2024Brentwood Elementary  
Teacher, Grade 5 (Out-of-
Field ESOL End.) (perf 
pay)

Within budget allocation

Hradek, F. Christine   
Steven Hazuda    

October 29, 2024 Riverview High   Teacher, 
Access Point Cluster (Out-
of-Field Elem Ed K-6) 
(perf pay)

Replacement for:
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Superintendent's Personnel Report Item #:

Board Date: November 19, 2024
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Assignment
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Assignment
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Date

Appointment - 2425FY Out-of-Field

Tilton, Amanda   
Amy Hall    

October 28, 2024 Lamarque Elementary   
Teacher, Autistic (Out-of-
Field ESOL End.) (perf 
pay)

Replacement for:

Begin Active Status/Return to Duty - 2425FY 

Amuso, Kylie Glenallen Elementary  
Teacher, Grade 1     

October 28, 2024  Returning to duty from leave

Bocock, Michelle  Phillippi Shores Elementary   
Counselor, Elem School     

October 28, 2024  Returning to duty from leave

Bryan, Tressa  Phillippi Shores Elementary   
Teacher, Grade 1     

October 28, 2024  Returning to duty from leave

Figueroa, Okema Transportation Department  
Bus Driver     

November 4, 2024  Returning to duty from leave

Fiore, Sinead  Fruitville Elementary   
Teacher, Grade 2     

November 4, 2024  Returning to duty from leave

Gimmi, Sarah Bay Haven School of Basics 
Plus  Teacher, Grade 5     

November 6, 2024  Returning to duty from leave

Marks, Lisa Southside Elementary  ESE 
Aide     

October 28, 2024  Returning to duty from leave

Rudolph, Richard  Atwater Elementary   Para 
Aide III, PE Elem     

October 30, 2024  Returning to duty from leave

Change of Status/Temporary - 2425FY 

Weaver, Curtis Facilities Services  Custodial 
Specialist, Fac Svs (GRP-H) Russell Brock    

November 5, 2024Facilities Services  
Facilities Manager (GRP-
F)

Temporary Replacement for:

Change of Status/Transfer - 2425FY 

Davis, Kimberley Booker High  Registrar, 12 
Month  (SSP08)     

November 6, 2024Safety & Security/School 
Police  Campus Security 
Aide 196 (SSP07-01)

Within budget allocation

Messier JR, James Oak Park School  Campus 
Security Aide     

November 4, 2024Laurel Nokomis School  
Campus Security Aide

Within budget allocation

Rudolph, Richard  Atwater Elementary   Para 
Aide III, PE Elem (SSP07) 
(7.5 hrs)

Jeanne Nadeau    
October 30, 2024 Lakeview Elementary   

Cafeteria Aide (SSP01) (4 
hrs)

Replacement for:

Severin, Mary  Booker High  Clerk, School 
220 (SSP05) Demetrus Dawkins    

November 4, 2024Booker High  Admin. 
Assistant - Principal 12 
Mo (SSP09X)

Replacement for:

Page 3 of 6Monday, November 11, 2024 1:10:22 PM



Superintendent's Personnel Report Item #:

Board Date: November 19, 2024

Status: Regular
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Date

Change of Status/Transfer - 2425FY 

Stein, Alicia Deputy Superintendent - Chief 
Academic Officer  
Coordinator, Volunteer & 
Partnership Pgm 220 (GRP J)

Casey Fabianski    
October 28, 2024Booker High  Teacher, Art-

SH 196 (perf pay)

Replacement for:

Warner, Regina Career & Technical Education  
Secretary/Bookkeeper 220 
(SSP09)

Ryan Coulson    
November 11, 2024North Port High  Career 

Advisor 196 (SSP12)

Replacement for:

Wilson, Jaime Human Resources Department  
  Temporarily Unassigned, 
Classified

    
October 28, 2024 Oak Park School   

Separate Day School ESE 
Paraprofessional

Within budget allocation

Change of Status/Transfer - 2425FY Correction

Clower, Ayesa  Laurel Nokomis School   
Receptionist, School     

October 28, 2024 Englewood Elementary   
Clerk/Receptionist

Within budget allocation

Change of Status/Transfer - 2425FY Out-of-Field

Gentile, Stephanie Woodland Middle  Teacher, 
Mathematics, Mid/Jr Out-of Field    

October 22, 2024Woodland Middle  
Teacher, Mathematics, 
Mid/Jr (Out-of-Field M.G. 
Mathematics)

Detail:

Leave - 2425FY 

Hamsharie, Katelyn Toledo Blade Elementary  
Nurse, Licensed Practical January 6, 2025 - March 31, 

2025    

  Birth of Child/Adoption/Foster Care

Hill, Kathryn Brookside Middle  Teacher, 
Grade 6 October 23, 2024 - November 

29, 2024    

  Medical

Jansson, Jane North Port High  ESE 
Paraprofessional Cluster Aide November 12, 2024 - 

December 20, 2024    

  Medical

LaVallee, Carol  Pine View School   Teacher, 
Social Studies, SH November 19, 2024 - 

December 20, 2024    

  Medical

McGreevy, Bethany Venice Elementary  ESE 
Instructional Facilitator November 19, 2024 - 

December 12, 2024    

  Medical

Rhodes, Deirdre  Lamarque Elementary   ESE 
Paraprofessional Cluster Aide November 4, 2024 - January 6, 

2025    

  Medical

Rojas, Michele Englewood Elementary   
Cafeteria Aide October 24, 2024 - January 24, 

2025    

  Medical
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Assignment

New 
Assignment

Explanation Effective 
Date

Leave - 2425FY (Currently on LOA)

Linton, William Facilities Services  Carpenter
October 31, 2024 - November 
29, 2024    

  Medical (extension)

Leave - 2425FY Additional leave (Currently on LOA)

Catena, Alexandra  Riverview High   Teacher, 
Language Arts, SH December 4, 2024 - May 30, 

2025    

  Child Care

Leave - 2425FY Correction

Dacey, Bryan Venice High  Teacher, 
Technology Education October 9, 2024 - December 

13, 2024    

  Birth of Child/Adoption/Foster Care

Kozlow, Rebecca Information Technology  
Systems Programmer II November 11, 2024 to 

February 3, 2025    

  Birth of Child/Adoption/Foster Care

Resignation - 2425FY 

Dulitz, Kim Suncoast Technical College  
Secretary II, School - 12 Month     

November 8, 2024  Personal

Ekis, Daniel Sarasota High  School 
Resource Officer     

November 29, 2024  Personal

Gaulman, David Student Services  Truancy 
Worker     

October 18, 2024  Personal

Korzen, Kazimierz Sarasota High  Food Service 
Assistant I     

November 4, 2024  Personal

Tilton, Amanda Lamarque Elementary   Intern 
(Student Teacher)

    

October 25, 2024  Taking a job in a different 
bargaining unit

Wolf, Melissa Brookside Middle  Teacher, 
Mathematics, Mid/Jr     

December 4, 2024  Moving away from the area

Resignation - 2425FY Correction

Truesdell, Abby Tuttle Elementary  
Administrative Assistant-
Principal

    
January 10, 2025  Personal

Retirement - 2425FY 

Clay, Richard  Booker Middle   Teacher, ESE 
Varying Except. 20    

January 22, 2025  Years of Service:

Mattern, Christine Southside Elementary  
Teacher, Grade 2 26    

January 3, 2025  Years of Service:
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Date

Retirement - 2425FY DROP Program-(Correction)

Houston, Deborah Sarasota Middle  Teacher, Soc 
Studies, Mid/Jr

June 30, 2025 to June 30, 
2027    

  Change DROP termination 
effective date from:

Huffman, Dale North Port High  Teacher, 
Social Studies, SH

September 30, 2026 to 
September 30, 2027    

  Change DROP termination 
effective date from:

Substitute/Contracted Services - While on Leave - 2425FY 

Catena, Alexandra  Riverview High   Teacher, 
Language Arts, SH     

November 4, 2024  
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New 
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Date

Appointment - 2425FY 

Alfano, Marie   
Steven Kroll    

November 19, 2024Transportation 
Department  Bus Driver in 
training (SSP06)

Replacement for:

Armitage, Alexander   
    

December 2, 2024Safety & Security/School 
Police  School Safety 
Officer (SSP11-MT2)

Within budget allocation

Cepoudy, Adler   
    

October 28, 2024Facilities Services  
Regional Custodian 
(SSP04-C2)

Within budget allocation

Chow, Gunter   
Shari Valencic    

November 18, 2024Venice High  Teacher, 
Social Studies, SH (perf 
pay)

Replacement for:

Cristea, Erica   
    

November 11, 2024Tatum Ridge Elementary  
Teacher, Grade 4 (perf pay)

Within budget allocation

Cruz Cuba, Melvis   
    

November 6, 2024Facilities Services  
Regional Custodian 
(SSP04-C2)

Within budget allocation

Davis-Cokley, Pamela   
    

November 4, 2024Booker Middle  ESE 
Paraprofessional Aide 
(SSP07)

Within budget allocation

Dictor, Andrea   
Jessica DePriest    

November 11, 2024Instructional Materials & 
 Library Services   Lib/Med 

Spec-Dist (perf pay)

Replacement for:

Hernandez Rodriguez, 
Eduardo

  
    

November 6, 2024Facilities Services  
Regional Custodian 
(SSP04-C2)

Within budget allocation

Huber, Virgie   
    

November 12, 2024Student Services  Clinic 
Attendant/Health Aide 
(SSP07)

Within budget allocation

Kalyuzhnyy, Julia   
Cynthia Hamilton    

November 13, 2024Venice High  Teacher, 
Business Tech Educ. (perf 
pay)

Replacement for:

Kriel, Tricia   
Karen Nagy    

November 20, 2024Glenallen Elementary  
Bookkeeper, School 
(SSP09)

Replacement for:

Liriano Nunez, Carmen   
Christina Espino    

November 19, 2024Human Resources 
Department  Secretary, 
Recruitment (SSP06X)

Replacement for:
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New 
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Explanation Effective 
Date

Appointment - 2425FY 

Mauger, William   
    

November 21, 2024Safety & Security/School 
Police  Campus Security 
Aide (SSP07-02)

Within budget allocation

O'Neill, Brooke   
    

November 4, 2024Gocio Elementary  ESE 
Paraprofessional Aide 
(SSP07)

Within budget allocation

Pagano, Heidi   
Nina Wisehart    

November 13, 2024Laurel Nokomis School  
Food Service Assistant I 
(SSP02)

Replacement for:

Palyukh, Devora   
Quiana Yung    

November 18, 2024Oak Park School  Clinic 
Attendant/Health Aide 
(SSP07)

Replacement for:

Pedrique, Ulises   
Cheryl Carpenter    

December 2, 2024Venice Elementary  Food 
Service Assistant I (SSP02)

Replacement for:

Procel, Natalia   
Denise Washburn    

November 12, 2024 Alta Vista Elementary   
ESE Paraprofessional 
Aide (SSP07)

Replacement for:

Rojas Cantillo, Johana   
Mary Boisclair    

November 18, 2024Southside Elementary  
Food Service Assistant I 
(SSP02)

Replacement for:

Schefft, Jennifer   
Mary Severin    

November 19, 2024Booker High  Clerk, 
School (SSP05)

Replacement for:

Stowers, Randy   
Laura Suprenard    

November 22, 2024Garden Elementary  
Assistant-Principal 
Elementary (AP Salary 
Range)

Replacement for:

Wold, Megan   
Ayesa Clower    

November 15, 2024Laurel Nokomis School  
Receptionist, School 
(SSP05)

Replacement for:

Appointment - 2425FY Correction

Dawson, Alan   
    

November 11, 2024Facilities Services  
Facilities Manager (GRP-J)

Within budget allocation

Appointment - 2425FY Out-of-Field

Balasubramanian 
Ravichantheran, Sudha

  
Kim Ramhit    

November 13, 2024 Tuttle Elementary   
Teacher, Grade 3 (Out-of-
Field ESOL End.) (perf 
pay)

Replacement for:
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Appointment - 2425FY Out-of-Field

Kouba, Cassie   
    

November 18, 2024Toledo Blade Elementary  
Teacher, Kindergarten 
(Out-of-Field ESOL End.) 
(perf pay)

Within budget allocation

Maniglia, Sydney   
    

November 14, 2024Gulf Gate Elementary  
Teacher, Autistic (Out-of-
Field ESOL End. & Elem 
Ed K-6) (perf pay)

Within budget allocation

Begin Active Status/Return to Duty - 2425FY 

Schmidt, David Venice High  Teacher, 
Mathematics, SH     

December 2, 2024  Returning to duty from leave

Skelton, Elizabeth North Port High  Secretary, 
School     

November 11, 2024  Returning to duty from leave

Change of Status/Temporary - 2425FY Correction

Weaver, Curtis Facilities Services  Custodial 
Specialist, Fac Svs (GRP-M) Russell Brock    

November 5, 2024Facilities Services  
Facilities Manager (GRP-J)

Temporary Replacement for:

Change of Status/Transfer - 2425FY 

Evans, Crystal Transportation Department  
Bus Driver (7 hrs)     

October 31, 2024Transportation 
Department  Bus Driver (8 
hrs)

Within budget allocation

Longiaru, Joseph Transportation Department  
Bus Driver (7 hrs)     

October 28, 2024Transportation 
Department  Bus Driver (8 
hrs)

Within budget allocation

Messier JR, James Laurel Nokomis School  
Campus Security Aide 196 
(SSP07-01) (7.5 hrs)

    
November 12, 2024Safety & Security/School 

Police  School Safety 
Officer 240 (SSP11-MT1) 
(8 hrs)

Within budget allocation

Ortiz, Donna Transportation Department  
Bus Driver (7 hrs)     

November 12, 2024Transportation 
Department  Bus Driver (8 
hrs)

Within budget allocation

Vazquez, Maryela Riverview High  Cyesis Pre-
School/Child Care Aide 
(SSP09)

Mary Moll    
December 2, 2024Brentwood Elementary  

Teacher Aide, PK - 
VE/GenEd (SSP07)

Replacement for:

Leave - 2425FY 

Alvarez Pla, Zoraida Facilities Services  12 Month 
Custodian October 25, 2024 - November 

29, 2024    

  Medical (Relative)

Brock, Russell Facilities Services  Facilities 
Manager October 21, 2024 - June 30, 

2025    

  Medical
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Leave - 2425FY 

Brown, Benjamin Human Resources Department  
Temporarily Unassigned, 
Classified

Ocltober 23, 2024 - May 30, 
2025    

  Medical

Laymon, Steven Safety & Security/School 
Police  School Resource 
Officer

December 2, 2024 - February 
16, 2025    

  Medical

Magyar, Anne Taylor Ranch Elementary  
Teacher, Grade 4 October 21, 2024 - January 6, 

2025    

  Medical

Mayer, Alanna Human Resources Department  
Human Resources Generalist December 12, 2024 - March 26, 

2025    

  Birth of Child/Adoption/Foster Care

Monley, Johan Facilities Services  12 Month 
Custodian November 20, 2024 - February 

5, 2025    

  Medical

Rees, Julie Pupil Support Services-ESE 
Div  Occupational Therapist November 19, 2024 - 

December 18, 2024    

  Medical

Watson, Michelle North Port High  ESE Aide
October 4, 2024 - December 2, 
2024    

  Medical

Leave - 2425FY (Currently on LOA)

Kepple, Jeffrey Booker High  Teacher, 
Mathematics, SH November 18, 2024 - 

December 20, 2024    

  Medical (extension)

Stallings, Kylie Student Services  Nurse, 
Registered November 4, 2024 - May 30, 

2025    

  Child Care

Leave - 2425FY Additional leave (Currently on LOA)

Mastroianni, Heidi Bay Haven School of Basics 
 Plus  ESE Aide December 2, 2024 - December 

20, 2024    

  Medical (extension)

Leave - 2425FY Correction

Hamsharie, Katelyn Toledo Blade Elementary  
Nurse, Licensed Practical December 12, 2024 - March 31, 

2025    

  Birth of Child/Adoption/Foster Care

Hoover, Valerie Venice High  Teacher, Access 
Point Cluster November 7, 2024 - March 3, 

2025    

  Birth of Child/Adoption/Foster Care

Resignation - 2425FY 

Hartley, Sarah Gulf Gate Elementary  
 Teacher, Grade 3     

November 11, 2024  Personal
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Resignation - 2425FY 

Jones, Joanne Emma E. Booker Elementary  
Teacher Aide, PK - VE/GenEd Conclusion of Employment    

November 13, 2024  Detail:

Russ, Cynthia Deputy Superintendent - Chief 
 Academic Officer   Federal 

Programs Budget Specialist
    

December 31, 2024  Personal

Smith JR, Robert  Englewood Elementary   
Cafeteria Aide     

December 2, 2024  Personal

Taylor, Christopher  Emma E. Booker Elementary   
ESE Paraprofessional Aide     

December 2, 2024  Personal

Retirement - 2425FY 

Mayberry, Beth Venice Middle  Teacher, 
Mathematics, Mid/Jr 13    

January 6, 2025  Years of Service:

Wood, Lisa Food & Nutrition Services  
Specialist Food Service 27    

November 30, 2024  Years of Service:

Retirement - 2425FY Delete

LaPerriere, Mary Beth Tuttle Elementary   
Speech/Language Pathologist

June 30, 2026 to May 30, 
2025    

  Change DROP termination 
effective date from:

Retirement - 2425FY DROP Program-(Correction)

Wyatt, Margo Materials Management  Print 
Services Technician

January 31, 2027 to January 6, 
2025    

  Change DROP termination 
effective date from:
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November 19, 2024 Board Mee�ng
Agenda Item 7.

Title
APPROVE THE AFFILIATION AGREEMENTS BETWEEN FLORIDA STATE UNIVERSITY AND
THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Descrip�on
The affilia%on agreement will allow students pursuing educa%on degrees at Florida State
University to complete classroom observa%ons and related clinical experiences, related to
their degree path, with the Sarasota County Schools. 

Gap Analysis
Sarasota County Schools currently does not have an affilia%on agreement with Florida State
University. This ins%tu%on offers various degrees including Speech Language Pathology which
is a cri%cal need area for recruitment and reten%on.
 
A partnership with Florida State University will allow us to provide clinical experiences to
their students and provide us with the opportunity to “grow our own” educators through the
different degree programs available at Florida State University

Previous Outcomes 
We currently have affilia%on agreements with 3 ins%tu%ons of higher educa%on suppor%ng
internships for therapy internships during the 2024-2025 School Year.

Expected Outcomes 
An affilia%on agreement with Florida State University will increase the number of
partnerships we have with ins%tu%ons of higher learning, therefore increasing the pool of
highly qualified applicants for vacant teaching posi%ons. 

Strategic Plan Goal
Pillar 3 - Every Employee Valued
Priority 1 - Recruit, Recognize, and Retain



Recommenda�on
That the affilia%on agreement between Florida State University and the School Board of
Sarasota County, Florida be approved as presented.

Contact Informa�on
HEATHER WASSERMAN heather.wasserman@sarasotacountyschools.net
KIRK HUTCHINSON   kirk.hutchinson@sarasotacountyschools.net
RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact
N/A

ATTACHMENTS:
Descrip%on Upload Date Type
FSU Agreement 10/29/2024 Cover Memo
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AGREEMENT FOR STUDENT INTERNSHIP 

(FLORIDA PUBLIC POST-SECONDARY INSTITUTIONS) 
 

  
THIS AGREEMENT is made and entered into as of this _____ day of ___________, 

20___ by and between  

  

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA, 

a body corporate and political subdivision of the State of Florida, whose principal place of 

business is 1960 Landings Boulevard, Sarasota, FL 34231 (hereinafter referred to as “SBSC”), 

  
and  

 
The Florida State University Board of Trustees, a public body corporate of the State of Florida, 

acting for and on behalf of the Florida State University School of Communication Science & 

Disorders, whose principal place of business is 201 W. Bloxham Street, Tallahassee, FL 32301 
(hereinafter referred to as “UNIVERSITY”). 

  

  WHEREAS, SBSC and UNIVERSITY wish and intend by this Agreement set forth the 
terms and conditions of engaging in a cooperative program (hereinafter referred to as the  

“Program”) for the classroom field placement of selected University Students enrolled at 
UNIVERSITY with the mutual objective of preparing students for entry into the teaching 
profession.  

  
  NOW, THEREFORE, in consideration of the premises and of the mutual covenants 

contained herein and other good and valuable consideration, the receipt and sufficiency of which 
is hereby acknowledged, the Parties hereby agree as follows:  

  

ARTICLE 1 – RECITALS  

  

  1.01  Recitals. The parties agree that the foregoing recitals are true and correct and that 
such recitals are incorporated herein by reference.  

  

ARTICLE 2 – SPECIAL CONDITIONS  

  
  2.01  Term of Agreement. The term of this Agreement shall commence upon  

execution of this Agreement by all parties and continue for five (5) years unless or until 
terminated by either party pursuant to Section 3.05 of this Agreement.   

  

  2.02  UNIVERSITY Responsibilities.  

  

2.02.1  UNIVERSITY shall plan and administer the UNIVERSITY educational program for its 

students and be responsible for the enrollment of its students in UNIVERSITY courses, 

including the clinical field placement.  

2.02.2  UNIVERSITY shall maintain all educational records and reports relating to the  

UNIVERSITY educational programs completed by UNIVERSITY students during the clinical 

field experience.  

2.02.3  UNIVERSITY shall determine, in its sole discretion, which of its enrolled students shall 

be eligible to participate in the Program.  
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2.02.4  UNIVERSITY shall provide a person to serve as its Coordinator to oversee its education 

program and coordinate Programmatic activities with SBSC.  

2.02.5  UNIVERSITY shall work through the SBSC office of Curriculum and Instruction to 

determine the placements for student teachers in the Program, including dates and the number of 

students.   

2.02.6  UNIVERSITY shall inform students that their participation in the Program is conditioned 

on meeting SBCS’s requirement that students complete a security information background check 

form provided by SBSC and submit to fingerprinting and criminal records background check to 

be performed by SBSC or at its direction.  

2.02.7  UNIVERSITY shall, in consultation with SBSC, be responsible for grading of the field 

placement experience and determining whether a UNIVERSITY student has competed the 

requirements of the UNIVERSITY educational program.  

2.02.8  UNIVERSITY students shall not be considered as employees or agents of the 

UNIVERSITY.  

2.02.9  UNIVERSITY shall be solely responsible for the conduct of any academic or disciplinary 

proceedings affecting its students.   

2.02.10 UNIVERSITY agrees to inform its students that they are responsible for following the 

rules and regulations of SBSC, including recognition of the confidential nature of information 

regarding SBSC students and their records.   

2.02.11 UNIVERSITY will provide SBSC with a copy of course objectives for the learning 

experience. SBSC, together with UNIVERSITY, will make arrangements for evaluating the 

learning experience of student teachers.   

  

2.03  SBSC Responsibilities.  

  

2.03.1  SBSC shall be responsible for the conduct of its operations, supervision of its staff and 

the education of its District students. UNIVERSITY shall not control any of SBSC property or 

operations.   

2.03.2  SBSC shall determine, in consultation with UNIVERSITY, the University students who 

will be placed at SBSC schools and at which particular schools.  

2.03.3  SBSC shall provide to UNIVERSITY a security background information form to be 

completed by UNIVERSITY students and provide a process for fingerprinting and criminal 

records background check to be performed by SBSC or at its direction. SBSC, in its sole 

discretion, shall determine whether a UNIVERSITY student has satisfactorily cleared the 

security screening.   

2.03.4  SBSC shall in consultation with UNIVERSITY, assign its teachers to serve as 

supervising teachers for the evaluation of the UNIVERSITY student teachers. SBSC, supervising 

teachers shall complete evaluation forms provided by UNIVERSITY. Supervising teachers 

selected by SBSC will (a) assist in orienting UNIVERSITY students to the school, the classroom 

and the SBSC students; (b) explain relevant school and district policies, rules and regulations to  

UNIVERSITY students; (c) provide prompt and substantive feedback to UNIVERSITY students 

regarding performance activities and interactions with SBSC personnel, pupils and parents; (d) 

complete evaluation of UNIVERSITY student progress and submit them to UNIVERSITY after 

reviewing them with applicable UNIVERSITY students; (e) immediately inform the 

UNIVERSITY faculty supervisor of any concerns regarding a UNIVERSITY student; (f) 

establish a time to meet and discuss with UNIVERSITY students their activities, impressions, 
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reflections, and suggestions for goals and areas of improvement; (g) under no circumstance 

require a UNIVERSITY student even if he/she is certified, to serve as the substitute of record 

during the student teaching experience  unless a separate agreement has been negotiated in 

writing by the SBSC and the UNIVERSITY.   

2.03.5  Students of UNIVERSITY shall not be deemed to be employees of SBSC for purposes of 

compensation, fringe benefits, worker’s compensation, unemployment compensation, minimum 

wage laws, income tax withholding, social security or any other purpose, by virtue of their 

participation in the Program. Each UNIVERSITY student is placed with SBSC to receive clinical 

field experience as a part of his or her academic curriculum; those duties performed by a 

UNIVERSITY student are not performed as an employee, but in fulfillment of these academic 

requirements and are performed under supervision. At no time during their practicum shall 

UNIVERSITY students replace or substitute for an employee of SBSC. This provision shall not 

be deemed to prohibit the employment of any such UNIVERSITY student by the SBSC under a 

separate employment agreement for separate or additional duties.  

2.03.6  SBSC shall retain the right, in its sole discretion, to request the removal of any individual 

from any area of the school premises. UNIVERSITY students shall be instructed by the 

UNIVERSITY to promptly and without protest leave an area whenever they are requested to do 

so by an authorized SBSC representative.   

2.03.7  SBSC will provide to UNIVERSITY students the policies and procedures and other 

relevant materials to allow UNIVERSITY students to function appropriately within the school.   

2.03.8  SBSC will permit UNIVERSITY students access to the library/media facilities and 

curriculum resources available to personnel. UNIVERSITY students may not remove materials 

from the school without appropriate approval.   

2.03.9  SBSC shall keep confidential and shall not disclose to any person or entity (a) 

UNIVERSITY student applications; (b) UNIVERSITY student health records or reports; and/or 

(c) any UNIVERSITY student records as defined in the Family Educational Rights and Privacy 

Act, 20 U.S.C. 1232G (FERPA), concerning any UNIVERSITY student participating in the 

education experiences unless required by law.  

UNIVERSITY may disclose information from a University student’s education record and 

personal data, as appropriate, to personnel at SBSC who have a legitimate need to know in 

accordance with FERPA.  For purposes of this agreement, UNIVERSITY hereby designates 

SBSC as a school official with a legitimate education interest in education records of the 

participating University student. 

2.03.10 UNIVERSITY students shall not be considered employees or agents of SBSC.  

 

2.04  Notice. When any of the parties desire to give notice to the other, such notice 

must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is 
intended at the place last specified; the place for giving notice shall remain such until it is 

changed by written notice in compliance with the provisions of this paragraph. For the present, 
the Parties designate the following as the respective places for giving notice:  

    

  To SBSC:    School Board of Sarasota County, Florida 

Attention: Executive Director, Exceptional Student Education 

        1960 Landings Blvd.  

  

  

      Sarasota, FL  34231  
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  To UNIVERSITY:  FSU School of Communication 

Science & Disorders 

201 West Bloxham 

Warren Building 

Tallahassee, FL 32306-1200 

  

 

2.05  Background Screening:  If a UNIVERSITY employee is permitted access to 

school grounds, UNIVERSITY agrees to comply with all requirements of Sections 1012.32 and 

1012.465, Florida Statues, and all of its personnel who (1) are to be permitted access to school 

grounds when District students are present, (2) will have direct contact with District students, or 

(3) have access or control of school funds, will successfully complete the required background 

screening. This background screening will be conducted by SBSC in advance of UNIVERSITY 

or its personnel providing any services under the conditions described in the previous sentence. 

UNIVERSITY, or its students participating in the program, shall bear the cost of acquiring the 

background screening required by Section 1012.32, Florida Statutes, and any fee imposed by the 

Florida Department of Law Enforcement to maintain the fingerprints provided with respect to 

UNIVERSITY and its personnel. The parties agree that the failure of UNIVERSITY to perform 

any of the duties described in this section shall constitute a material breach of the Agreement 

entitling SBSC to terminate immediately with no further responsibilities or duties to perform 

under this Agreement.  

  

2.06   Liability. Each Party assumes any and all risks of personal injury and property 

damage attributable to the negligent acts or omissions of their respective officers, employees, 

servants, and agents thereof while acting within the scope of their employment. The 

UNIVERSITY and SBSC further agree that nothing contained herein shall be construed or 

interpreted as (1) denying to either Party any remedy or defense available to such Party under the 

laws of the State of Florida; and (2) the consent of the UNIVERSITY or SBSC or its officers, 

employees, servants, agents and agencies to be sued.   

 

2.07    Insurance.  

 

A. The UNIVERSITY, as a public body corporate, participates in the State of 

Florida’s Risk Management Trust Fund for purposes of general liability, workers’ 

compensation, and employer’s liability insurance coverage, with said coverage being 

applicable to UNIVERSITY’S officers, employees, servants, and agents while acting 

within the scope of their employment or agency. Students are not officers, employees, 

servants or agents of the UNIVERSITY and are not covered under the UNIVERSITY’S 

insurance.  

 

The UNIVERSITY avers and warrants that the Florida State University College of 

Medicine Self-Insurance Program, authorized and established pursuant to section 

1004.24, Florida Statutes, and Board of Governors of the State of Florida Regulation 

10.001, when applicable, provides general liability protection and professional patient 

care liability protection for the students of Florida State University while engaged in pre-

approved course of study and training programs, and when not subject to the immunity as 

described in section 768.28, Florida Statutes, for the rendering of, or failure to render, 

Professional Health Care Services, and provides the following student coverage limits:  

Patient General Liability: $1,000,000 per occurrence, with an annual aggregate of 

$3,000,000, and Professional Liability: $1,000,000 per occurrence, with an annual 
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aggregate of $3,000,000. The foregoing shall be deemed sufficient and acceptable in 

meeting all UNIVERSITY obligations with regard to general and professional liability 

insurance for its employees, agents, and students, as applicable.  

 

B. SBSC is self-insured pursuant to Florida law. 

  

ARTICLE 3 – GENERAL CONDITIONS  
  

3.01  No Waiver of Sovereign Immunity. Nothing herein is intended to serve as a 

waiver of sovereign immunity by any agency or political subdivision to which sovereign 

immunity may be applicable or of any rights or limits to liability existing under Section 768.28, 
Florida Statutes. This section shall survive the termination of all performance or obligations 

under this Agreement and shall be fully binding until such time as any proceeding brought on 
account of this Agreement is barred by any applicable statute of limitations.  

  

3.02  No Third Party Beneficiaries. The parties expressly acknowledge that it is not 
their intent to create or confer any rights or obligations in or upon any third person or entity 

under this Agreement. None of the parties intend to directly or substantially benefit a third party 
by this Agreement. The parties agree that there are no third party beneficiaries to this Agreement 

and that no third party shall be entitled to assert a claim against any of the parties based upon this 
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of 
the State of Florida to be sued by third parties in any matter arising out of any contract.  

  
3.03  Independent Contractor. The parties to this agreement shall at all times be 

acting in the capacity of independent contractors and not as an officer, employee or agent of one 
another. Neither party or its respective agents, employees, subcontractors or assignees shall 

represent to others that it has the authority to bind the other party unless specifically authorized 
in writing to do so. No right to SBSC retirement, leave benefits or any other benefits of SBSC 

employees shall exist as a result of the performance of any duties or responsibilities under this 

Agreement. SBSC shall not be responsible for social security, withholding taxes, and 
contributions to unemployment compensation funds or insurance for the other party or the other 
party’s officers, employees, agents, subcontractors or assignees.   

  

3.04  Equal Opportunity Provision. The parties agree that no person shall be 

subjected to discrimination because of age, race, color, disability, gender identity, gender 
expression, marital status, national origin, religion, sex or sexual orientation in the performance 
of the parties’ respective duties, responsibilities and obligations under this Agreement.  

  
3.05  Termination. This Agreement may be cancelled with or without cause by either 

party during its term upon thirty (30) days written notice. Any UNIVERSITY student teacher 
will be permitted to complete his or her student teaching assignment unless the particular student 
teacher is removed pursuant to paragraph 2.03.6 of this Agreement.  

  
3.06  [THIS SECTION INTENTIONALLY DELETED.] 

  

    3.07     Public Records. Each Party shall maintain its own respective records and 

documents associated with this Agreement in accordance with the records retention requirements 

applicable to public records. Each Party shall be responsible for compliance with any public 

records request served upon it pursuant to Chapter 119, Florida Statutes. Each Party 

acknowledges that this Agreement and all attachments thereto are public records. 
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IF UNIVERSITY HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES TO ITS 

DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS 

CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS 

AT 941-927-4009, publicrecordrequest@sarasotacountyschools.net, 

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA, 1960 

LANDINGS BLVD., SARASOTA, FL 34231. 
  

3.08  Student Records: UNIVERSITY does not intend to have access to or possession 
of SBSC student records. However, should UNIVERSITY employees gain access to or 

possession of said records and notwithstanding any provisions to the contrary within this 
Agreement any party contracting with SBSC under this Agreement shall fully comply with the 

requirements of Section 1002.22, Florida Statutes, or any other state or federal law or regulation 
regarding the confidentiality of student information and records.   

  

3.09  Compliance with Laws. Each party shall comply with all applicable federal and 
state laws, codes, rules and regulations in performing its duties, responsibilities and obligations 
pursuant to this Agreement.   

  
3.10  [THIS SECTION INTENTIONALLY DELETED.]  

  

3.11  Governing Law and Venue.  This Agreement shall be interpreted and construed 
in accordance with and governed by the laws of the State of Florida. 

  

3.12  Entirety of Agreement. This document incorporates and includes all prior 
negotiations, correspondence, conversations, agreements and understandings applicable to the 

matters contained herein and the parties agree that there are no commitments, agreements or 
understandings concerning the subject matter of this Agreement that are not contained in this 

document. Accordingly, the parties agree that no deviation from the terms hereof shall be 
predicated upon any prior representations or agreements, whether oral or written.  

  

3.13  Binding Effect. This Agreement shall be binding upon and inure to the benefit of 
the parties hereto and their respective successors and assigns.   

  

3.14  Assignment. Neither this Agreement nor any interest herein may be assigned, 
transferred or encumbered by any party without the prior written consent of the other party. 

There shall be no partial assignments of this Agreement including, without limitation, the partial 
assignment of any right to receive payments from SBSC.  

  

3.15  Captions. The captions, section designations, section numbers, article numbers, 
titles and headings appearing in the Agreement are inserted only as a matter of convenience, 

have no substantive meaning, and in no way define, limit, construe or describe the scope or 
intent of such articles or sections of this Agreement, nor in any way effect this Agreement and 
shall not be construed to create a conflict with the provisions of this Agreement.   

  
3.16  Severability. In the event that any one or more of the sections paragraphs, 

sentences, clauses or provisions contained in this Agreement is held by a court of competent 
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not 
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affect the remaining portions of this Agreement and the same shall remain in full force and effect 

as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences clauses 
or provisions had never been included herein.  

  

3.17  Preparation of Agreement. The parties acknowledge that they have sought and 

obtained whatever competent advice and counsel as was necessary for them to form a full and 
complete understanding of all rights and obligations herein and that the preparation of this 

Agreement has been their joint effort. The terms of this Agreement shall not, solely as a matter 
of judicial construction, be construed more severely against one of the parties than the other.   

  

3.18  Amendments. No modification, amendment, or alteration in the terms or 
conditions contained herein shall be effective unless contained in a written document prepared 
with the same or similar formality as this Agreement and executed by each party hereto.   

  

3.19  Waiver. The parties agree that each requirement, duty and obligation set forth 

herein is substantial and important to the formation of this Agreement and, therefore, is a 
material term hereof. Any party’s failure to enforce any provision of this Agreement shall not be 

deemed a waiver of such provision or modification of this Agreement unless the waiver is in 
writing and signed by the party waiving such provision. A written waiver shall only be effective 

as to the specific instance for which it is obtained and shall not be deemed a continuing or future 
waiver.   

  

3.20  Force Majeure. Neither party shall be obligated to perform any duty, 
requirement or obligation under this Agreement if such performance is prevented by fire, 

hurricane, earthquake, explosion wars, sabotage, accident, flood, acts of God, strikes, or other 
labor disputes, riot or civil commotions or by reason of any other matter or condition beyond the 

control of either party, and which cannot be overcome by reasonable diligence and without 

unusual expense (“Force Majeure”). In no event shall a lack of funds on the part of either party 
be deemed Force Majeure.  

  
3.21  Survival. All representations and warranties made herein regarding obligations to 

maintain and allow inspections and audit of records and property, obligations to maintain the 

confidentiality of records, reporting requirements, and obligations to return public funds shall 
survive the termination of this Agreement.  

  
3.22  Authority.  Each person signing this Agreement on behalf of either party 

individually warrants that he or she has full legal power to execute this Agreement on behalf of 

the party for whom he or she is signing, and to bind and obligate such party with respect to all 
provisions contained in this Agreement.  

 

3.23 Foreign Countries of Concern. In accordance with Section 288.860, Florida 
Statutes, UNIVERSITY may not participate in an agreement with any foreign principal 

organized under the laws of, or having its principal place of business in, a foreign country of 

concern as defined by Section 288.860(1), Florida Statutes, as may be amended from time to 
time, or a subsidiary thereof. SBSC affirms and represents that it is not a foreign principal of a 

country of foreign concern, and in the event of any assignment to such foreign principal, the 
Agreement shall be subject to immediate termination by UNIVERSITY. 
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IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement 

on the date first above written.  

  
 

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA  

  
By:_____________________________________________  

   

Printed Name: ___________________________________ 

 

Its: ____________________________________________     

  
 

Approved as to Form and Legal Content 

by Shumaker, Loop & Kendrick, LLP 

Attorneys for The School Board 

of Sarasota County, Florida 

Signed: MRM    

Date:   September 16, 2024 

 

 

 

THE FLORIDA STATE UNIVERSITY BOARD OF TRUSTEES, A PUBLIC BODY 
CORPORATE OF THE STATE OF FLORIDA, ACTING FOR AND ON BEHALF OF 

THE FLORIDA STATE UNIVERSITY SCHOOL OF COMMUNICATION SCIENCE 
& DISORDERS 

  
______________________________________ 

 

By:____________________________________  

 

Printed name:____________________________  
 

Its:_____________________________________  

  

 



November 19, 2024 Board Mee�ng
Agenda Item 8.

Title
APPROVAL OF VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT BETWEEN ANNA
MARIA OYSTER BAR, INC. AND THE SCHOOL BOARD OF SARASOTA COUNTY, FL

Descrip�on
This agreement between Anna Maria Oyster Bar, Inc., and The School Board of Sarasota
County, Florida, provides eligible students with disabili/es with direct instruc/on in work
skills in a job prepara/on training program.
 
The state monitors indicator 14: Par/cipa/on in Post-secondary Se6ngs | "Percent of youth
who had IEPs, are no longer in secondary school and who have been compe//vely
employed, enrolled in some type of postsecondary school, or both, within one year of leaving
high school." (Sources: IDEA, 20 U.S.C. 1416 (a) (3) (A), Florida's State Performance Plan).
The focus is to assist students with disabili/es in preparing for life a@er high school; post-
school outcomes include postsecondary educa/on/training, employment, and independent
living. For a student with an individual educa/onal plan (IEP), Florida legisla/on requires
planning to begin by age 12.  It defines transi/on as “a coordinated set of ac/vi/es” designed
to promote movement from life as a student to life as an adult. Students with an IEP in high
school and those enrolled in the Structured Work Deferral Program can gain hands-on work
experiences in our community through partnerships with local businesses.  

Gap Analysis
Currently, our students with the most significant disabili/es u/lize 28 sites across the county
to experience the world of work.

Previous Outcomes 
These work experience opportuni/es place the student in a genuine workplace and may
include work sampling, job shadowing, internships, appren/ceships, and paid employment. 
Through these learning opportuni/es, students explore different career pathways and
develop job skills through experience and teaching focused on their selected employment
goals.



Expected Outcomes 
Students will gain hands-on work experience, develop founda/onal basic work skills in a
restaurant loca/on, and learn about the various job opportuni/es in the food service
industry including Cashier Associate, Expediter, Waiter/Waitress, Busser, Dishwasher, and
Prep Worker. 
 
Students with an IEP in high school and those enrolled in the Structured Work Deferral
Program can gain hands-on work experiences in our community through partnerships with
local businesses.  

Strategic Plan Goal
Pillar 1 - Every Student Achieves
Priority 4 - Equip Students for Life

Recommenda�on
That the Voca/onal Instruc/onal Program agreement between the Anna Maria Oyster Bar,
Inc. and the School Board of Sarasota County, FL be approved as presented. 

Contact Informa�on
HEATHER WASSERMAN  heather.wasserman@sarasotacountyschools.net
KIRK HUTCHINSON  kirk.hutchinson@sarasotacountyschools.net
RACHAEL O'DEA  rachael.o'dea@sarasotacountyschools.net

Financial Impact
N/A

ATTACHMENTS:
Descrip/on Upload Date Type
Anna Maria Oyster Agreement 11/1/2024 Cover Memo
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VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT 
 

The School Board of Sarasota County, Florida 
1960 Landings Boulevard, Sarasota, Florida 34231 

Tel: (941) 927-9000 - Fax (941) 927-4014 
& 

Anna Maria Oyster Bar, Inc. 

6688 Cortez Rd W     Bradenton, FL   34210 

(941) 761-7797 
 

This   Agreement is entered into as of this ____ day of _________, 2024 between THE 
SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA, a body corporate (hereinafter referred 
to as the “Board”), and Anna Maria Oyster Bar, Inc., a Florida corporation (hereinafter referred to 
as the “Provider”).   

 

WHEREAS, pursuant to Section 1001.42, Florida Statutes, the parties wish to provide an 
instructional program of education and training for Sarasota County students who have met the 
following criteria: 

 
1. The student is a resident of Sarasota County, Florida, and is now enrolled in or has 

made an application for enrollment in the Sarasota County School District. 
 
2. The student has been appropriately selected and meets the entrance requirements 

(see attached Addendum) by the Sarasota County School District in compliance with 
state statutes and all pertinent state and local school board rules and criteria. 

 
With regard to providing education to students who qualify for instructional services in the 

program, the Provider and the Board agree as follows: 
 
1. The Board agrees: 

 
A. To provide instructional services, job preparation, and supervision as appropriate for 

the Vocational Instructional Program (see attached Addendum). 
 

B. To provide transportation to and from the Vocational Instructional Program. 
 
C. To solicit evaluation/feedback on individual student performance and overall program 

effectiveness. 
 
D. To require all participating students to subscribe to the school accident insurance 

coverage and that evidence of this coverage be presented for each student to the 
Provider if requested. 

 
 

2. The Provider agrees: 
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A. To maintain a safe work environment appropriate for students and to follow applicable 
state and federal laws, rules, and regulations relating to workplace safety. 

 
B. To provide in-service training and job preparation skills to students and staff.  
 
 

3. Both Parties agree: 

 

A. There will be no cost to the Board for the Provider’s provision of services hereunder. 
 
B. To the terms of the attached addendum, which provides specific details of this 

Vocational Instructional Program Agreement, which is incorporated hereby into this 
Agreement. 

 
C. That the Provider is at all times acting and performing as an independent contractor in 

the performance of all obligations hereunder. 
 
D. This Agreement shall be governed and construed in accordance with the laws of the 

State of Florida, and sole and exclusive jurisdiction for any action shall be in the Twelfth 
Judicial Circuit in and for Sarasota County, Florida. 

 
E. Nothing herein is intended to serve as a waiver of sovereign immunity by the Board or 

the Provider of any rights or limits to liability existing under Section 768.28, Florida 
Statutes. This section shall survive the termination of this Agreement. 

 
F. Any previous agreements between the parties for the provision of 

vocational/community-based instructional programs are hereby superseded and 
terminated. 

 
 

4. Other Provisions: 
 

A. Any additions, changes, deletions, or modifications to this Agreement shall be void 
unless agreed upon in writing by both parties. 

 

B. The term of this Agreement shall remain in effect unless terminated earlier by either party and 
shall automatically renew each year thereafter for periods of one year unless terminated by 
either party.   Either party may terminate this Agreement at any time without cause by giving 
thirty days written notice and this Agreement. The Board may terminate this Agreement 
immediately upon providing written notice if Provider materially breaches the terms of this 
Agreement. 

 

C. The Provider and the Board mutually warrant that the Vocational Instructional Program 
shall be in compliance with the applicable provisions of the Civil Rights Act of 1964, 
Title IX of the Education Amendments of 1974, and Section 504 of the Rehabilitation 
Act of 1973. 

 
D. Neither this Agreement nor any interest herein may be assigned, transferred  
 or encumbered by any Party without the prior written consent of the other Party. 
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The Parties have executed this Agreement intending to be fully bound by its terms as of the 
date first written above. 

 

 

 

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA 
 
By:    

          Chair 
 

Date:    

 
Approved as to Form and Legal Content 

by Shumaker, Loop & Kendrick, LLP 

Attorneys for The School Board 

of Sarasota County, Florida 

Signed: MRM    

Date:   October 31, 2024 

 
 
 
Anna Maria Oyster Bar, Inc. 
 
By:    
 
Print Name:    
 
As its:    
 
Date:    
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ADDENDUM TO VOCATIONAL INSTRUCTIONAL PROGRAM 
AGREEMENT 

 
 

The Provider: Anna Maria Oyster Bar, Inc. 

The Provider Contact, Phone, and Title: Linda Finnerty, Community Relations Ambassador 

                                                                 14132 Tamiami Trail, North Port, Fl  34287 

                                                                  941-761-7797 

The Board Contact/Title:   

                     Sarasota County Schools, Exceptional Student Education Department (941) 927-9000  

                     Dr. Heather Wasserman, ESE Executive Director  

                     Elizabeth Lewis, Transition Program Facilitator 

 

School(s): Sarasota County Schools, Structured Work Study Programs, and High School Programs  

 

Name of Program: Vocational Instructional Program / Career Experience 

 

Students (Age Range, Grades, Special Programs, Entrance Requirements):  Exceptional Student 
Education (ESE) students, ages 16-21, with varying exceptionalities. Students must provide proof of 
insurance before they are placed. Previous work experience and skill levels will be reviewed when 
considering placement. 

 
Minimum/Maximum Number of Students: Groups of up to 3 students. 

 

Days of Year Program [Number] and Hours of the Program [Hours] for each school: 

Hours that students can work at Anna Maria Oyster Bar, Inc are 9am-11am Monday, Wednesday 
and Fridays during the school year, for the job training program. If the student is hired, hours will 
reflect those assigned by the job. 

 

Staff/Supervision: The ESE Teacher, job coach, or assigned mentor from the Provider's staff will 
provide support and supervision as needed. As the student demonstrates independence, support 
will fade, and the job site will collaborate with school staff as needed. 

 

Transportation Detail: Students will be transported to and from the worksite using Board or public 
transportation and trained to transition and transport independently. 

 

Other requirements: Entry-level skills are needed, such as the ability to work in a team environment, 
meet and greet customers, demonstrate a positive attitude, and keep the work area clean and 
sanitized. Students will dress in designated attire, such as a program or company shirt, apron, 
black/khaki pants, and non-skid, closed-toe shoes. Students will come to work on time and 
demonstrate good hygiene and manners. 



November 19, 2024 Board Mee�ng
Agenda Item 9.

Title
APPROVAL OF THE PROFESSIONAL SERVICES CONTRACT BETWEEN THE FLORIDA
DIAGNOSTIC LEARNING RESOURCE SYSTEM (FDLRS) SUNCOAST ASSOCIATE CENTER
AND THE CHARLOTTE COUNTY SCHOOL DISTRICT

Descrip�on
The Florida Diagnos(c Learning and Resources System (FDLRS) Discre(onary Project is
funded annually by the Florida Department of Educa(on, Division of Public Schools, Bureau
of Excep(onal Educa(on and Student Services, through federal assistance under the
Individuals with Disabili(es Educa(on Act (IDEA) Part B and the State General Revenue
funds. Each center’s annual budget requires funding be designated to ensure the availability
of Child Find Services through its assigned regions.
 
This professional services contract between FDLRS Suncoast and the Charlo6e County
Excep(onal Student Educa(on Department; covers the annual salary and benefits for FDLRS
Suncoast’s non fiscal agent employee who is responsible for providing Child Find screening
and referral services in Charlo6e County and throughout the Suncoast Region.

Gap Analysis
It is the annual responsibility for Florida Diagnos(c and Learning Resource System (FDLRS)
Suncoast Associate Center to ensure all fiscal and non-fiscal agent employee’s salaries and
benefits are covered by the Suncoast’s annual Federal IDEA and or State General Revenue’s
grant.

Previous Outcomes 
N/A

Expected Outcomes 
The Florida Diagnos(c Learning and Resources System (FDLRS) Charlo6e Child Find
Specialist will provide access to year round screening and referral services to assist with the
loca(on and iden(fica(on of non-school aged children suspected of having a disability, in
Charlo6e County and throughout the Suncoast Region.



Strategic Plan Goal
Pillar 1 - Every Student Achieves
Priority 3 - Embrace Strong Instruc(on
 
Pillar 3 - Every Employee Valued
Priority 3 - Elevate Employee Development

Recommenda�on
That the Professional Services Contract between FDLRS Suncoast and Charlo6e County
Schools, not to exceed $94,699.00, be approved as presented.

Contact Informa�on
MELTRICE BOGLIN  meltrice.boglin@sarasotacountyschools.net
KIRK HUTCHINSON  kirk.hutchinson@sarasotacountyschools.net
RACHAEL O'DEA  rachael.o'dea@sarasotacountyschools.net

Financial Impact
Services provided are of no cost to the Sarasota County School. FDLRS Suncoast will cover all
cost associated with this contract.

ATTACHMENTS:
Descrip(on Upload Date Type
Charlo6e County Contract 11/1/2024 Cover Memo







November 19, 2024 Board Mee�ng
Agenda Item 10.

Title
APPROVAL OF THE RENEWAL OF THE EDUCATION INCITES, L.L.C. CONTRACT FOR THE
2024-2025 SCHOOL YEAR

Descrip�on
The ongoing maintenance of the Instruc+onal Improvement System (IIS)- Thinkgate so3ware
applica+on ensures the con+nued opera+on of the IIS, Professional Learning, 504 and the
Teacher Evalua+on Systems.  The contract will also support the export of historical
evalua+ons, 504 forms and Professional Learning transcripts in an+cipa+on of the transi+on
to the new Powerschool Perform and Professional Learning systems.
 
Maintenance and Support for current IIS, PL, MTSS, 504 and Teacher Evalua+on systems

Roster rollover for new school year
Support and troubleshoo+ng to keep the current systems opera+onal un+l fully
transi+oned to the new systems

Data exports prior to transi+on to new systems, including:
Teacher Evalua+on: Export all current evalua+ons
504s: Export forms and data
PL transcripts: Export transcripts by teacher by school year

 
The contract will begin on July 1, 2024 and will end on December 31, 2024.  Addi+onal
months may be added as needed.

Gap Analysis
Sarasota County Schools has worked with Ed Incites for the past 10+ years and co-built the
exis+ng IIS.  This technology is now outdated.  This contract will ensure the current status of
the IIS pla<orm and Educa+on Incites will assist in the Powerschool transi+on. 

Previous Outcomes 
Educa+on Incites has successfully maintained the IIS to include the teacher evalua+ons and
professional learning pla<orms for all instruc+onal and school-based staff.  This contract will



support and maintain the IIS programs un+l the changeover to Powerschool is complete.

Expected Outcomes 
Sarasota County Schools would like to implement a contract for maintenance and support
for the current IIS, Professional Learning, MTSS, 504 and Teacher Evalua+on pla<orms.

Strategic Plan Goal
Pillar 3 - Every Employee is Valued
Priority 3 - Elevate Employee Development

Recommenda�on
That the purchase of Educa+on Incites for July-December 2024 for a total of $95,000, be
approved as presented. 
 
If maintenance and support services con+nue past December 31, 2024, the cost will be
$10,000 per month.

Contact Informa�on
DENISE CANTALUPO   denise.cantalupo@sarasotacountyschools.net
RACHAEL O'DEA rachael.o'dea@sarasotacountyschools.net

Financial Impact
The total fiscal impact is $95,000.  If maintenance and support services con+nue past
December 31, 2024, the cost will be $10,000.00 per month.  Addi+onal data exports and/or
reports will be billed on an hourly basis at a rate of $40.00 per hour.

ATTACHMENTS:
Descrip+on Upload Date Type
Ed Incites contract 2024-2025 11/1/2024 Cover Memo



THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
FINANCIAL SERVICES

1960 LANDINGS BOULEVARD, SARASOTA, FL 34231

PHONE (941) 927-9000 FAX (941) 927-4017

CONTRACT FOR SERVICES BY INDEPENDENT CONTRACTORS

(See page 2 for important information and required acknowledgements)

Instructions: This contract must be signed and approved by all parties before the services may commence. If the independent contractor is to receive
payment for travel, the payment cannot exceed the travel allowances permitted under Florida Statute 112.061. This contract must be approved by the
School Board of Sarasota County, if it is in the amount of $50,000 or greater and by the Superintendent's Cabinet if the independent contractor will

receive aggregate payments in the amount of $10,000 or greater for the fiscal year. The dividing of contracts in order to circumvent any dollar value
threshold will result In notification to the School Board.

Independent Contractor Name (Print) EduCStiOH lncjtCS» U.D.C.	

Address 191 North Wacker Drive. Suite 800

City _Chicago	

Last 4 Digits of SSN XXX-XX- ll/a	

Contact Person Stephen Campbell

State 11,

on file in Finance dept.

Contact Phone 704-S 57-64.59

Zip 60606

and/or Federal Identification No.

DESCRIPTION

SERVICES RENDERED The School Board of Sarasota County, Florida, hereinafter called the School Board, and the above-named Independent
Contractor, agree as follows:
The School Board shall pay the Independent Contractor for the following services Education Incites L.L.C will provide maintanance,

support and data exports for the district IIS. Professional Development. 504 and Teacher Evaluation systems

To be performed during the following time period 07/01 /2Q24-12/3 1/2024	

Payment shall be made (with submission of an approved invoice to the District) as follows Initial coniraci 07 ())-)2 31 24 not to exceed S95.000. Additional data

exports and/or rcport.s will be billed on an hourly basis at a rate of S40 00/hour. If maiiUanance/siippon scr\iccs continue past 12/31/24. the cost will be SI 0.000/month

FINGERPRINTING Do the duties associated with this contract involve direct contact with students, access to school grounds when students are
present, or access to District funds? (Tl Yes 0 No If Yes, you must report to the School Safety and Security office for fingerprinting at your expense.

Every Contractor must register with and use the U.S. Department of Homeland Security's E-Verify system to verify the work authorization status of all
employees hired during the term of this Agreement and must, upon request, provide evidence of compliance with this provision. Subcontractors shall
provide Contractor with an affidavit stating the Subcontractor does not employ, contract with, or subcontract with an unauthorized alien. See Section

448.095, Florida Statutes, for all requirements.

I have read the second page of this document and initialed the required acknowledgements, 1 certify that I am not an employee of the School Board of
Sarasota County, Florida, and that I will perform the duties as indicated above. I shall provide evidence of the services performed to the requesting cost
center head. I agree to release and hold the School Board of Sarasota County, Florida, and/or its employees, agents and volunteers harmless from and
against all claims, judgments, costs, or other expenses arising out of bodily Injuries or property damage resulting from my performance of the
services specified in this contract. The State of Florida and its political subdivisions are governed by Florida Statute 768.28. This contract may be
terminated without cause by either party on twenty (20) days written notice with neither party owing the other any further payment
performance.

or

06/28/24
Independent Contractor Signature of Acceptance

Denise Cantalupo	
Cost Center Head Name (Print)

Date

Cost Center Head Signature of Acceptance Date

118Q.8200.0369.9Q1 5.3078
Cost Strip(s) and Amount(s)

An iRS Form 1099 will be issued for all transactions covered by Federal regulation.

ADDITIONAL APPROVALS

If the independent contractor will receive aggregate payments in the amount of 810,000 or greater for the fiscal year indicate:

Executive Director Name Denise Cailtallipo Cabinet Approval Date

If total amount of this contract is $50,000 or over, indicate:

School Board Approval Date	

Distribution:

RET: Master. 5FY aft completion/termination, GS1-SL65
Dupl., OSA

Agenda Item No.

Electronic Copy Attached to Contract in Financial System

Approved as to Form and (intent
ShumaKer. Loop & Kendrick, LLP
By; Michael R. McKinley
Date;

Original - Independent Contractor

053-97-FIN

Rev, 1-13-2021

Page 1 of 2



CONTRACT FOR SERVICES BY INDEPENDENT CONTRACTORS

DEFINITION OF INDEPENDENT CONTRACTOR

An individual who is not subject to the control and direction of the employer for whom work is being performed, with respect not only to what shall be
done but to how it shall be done. If the employer has the right to exert such control, an employee-employer relationship exists and the person is an
employee and not an independent contractor. The following factors are guidelines to aid in determining whether an individual is an employee or an
independent contractor.

An independent contractor hires, supervises, and pays assistants under a contract that requires him/her to provide materials and labor and to be
responsible only for the result.

An independent contractor is the master of his/her own time and works on his/her own schedule. An independent contractor can work when and for
whom he/she chooses.

An independent contractor is paid periodically (usually a percent of the total payment) by the job or on a straight commission. An independent contractor
usually provides his/her own tools, materials, etc.

An independent contractor has a significant investment in the facilities he/she uses in performing services for someone else.

An independent contractor can make a profit or suffer loss. Profit or loss implies the use of capital by the individual in an independent business
of his/her own.

An independent contractor provides his/her sen/ices to two or more unrelated persons or firms at the same time.

An independent contractor makes his/her sen/ices available to the general public. This can be done in a number of ways. Having his/her own office
and assistants, hanging out a "shingle", holding business licenses, having listings in business directories and telephone directories, and advertising in
newspapers, trade journals, etc.

An independent contractor cannot be terminated so long as he/she produces a result that meets the specifications of the contract. An independent
contractor can be terminated but usually he/she will be entitled to damages or expenses incurred, lost profit, etc.

An independent contractor usually agrees to a complete a specific job and is responsible for its satisfactory completion, or is legally obligated to make
good upon failure to complete it.

I have read the above and certify that I meet the definition of an independent contractor.

KL.
KC

Initial Here

SPECIAL PROVISIONS OF FLORIDA STATUTE 119.0701

Independent Contractor shall comply with Florida's Public Records Law including:

Keeping and maintaining public records required by the School Board to perform the service:

Forwarding all requests for public records relating to the contract for services directly to the School Board, ahd upon request, providing the School Board
with a copy of the requested records or allowing the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost
provided for in Chapter 119, Florida Statutes or as othenwise provided in law;

Ensuring that public records that are exempt or confidential and exempt from public records disclosure requirements are not disclosed except as authorized
by law for the duration of the contract and

Meeting all requirements for retaining public records and transfer, at no cost, to the School Board all public records in possession of the Independent
Contractor upon termination of the Agreement and destroy any duplicate public records that are exempt or confidential and exempt for public records
disclosure requirements. All records stored electronically must be provided to the School Board in a format that is compatible with the information
technology systems of the School Board.

For questions regarding the independent contractor’s duty to provide public
records relating to this contract or the application of Chapter 119 Florida Statutes
contact The School Board of Sarasota County, Florida at (941) 927-4009;
publicrecordrequest@sarasotacountvschools.net; or 1960 Landings Blvd.,
Sarasota, FL 34231. ICC
I have read the above and agree to comply with the special provisions of Florida Statute 119.0701. KC

Initial Here

SPECIAL PROVISIONS FOR FEDERAL GRANT AGREEMENTS

The vendor and its principals are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in federally funded transactions.

The sub recipient is knowledgeable of and operating in accord with applicable laws and regulations of both the Federal and State governments.
Appropriate audits (meeting the requirements of the single audit act) will be undertaken by the sub recipient at their cost and copies provided for the
district and the auditor general of the State of Florida.

Any irregularities reported or uncovered by this review process will be corrected in such a way as to hold the district harmless and maintain the
appropriate financial integrity of the district.

All contracts in excess of $10,000 can be terminated for cause and convenience by the district.

Retention by the sub recipient of all records relative to the services rendered by the sub recipient, and access to such records by the district or its
designee for a period of three years after final payments and all other pending matters are closed.

I have read the above and agree to comply with the special provisions for federal grant agreements.
m

KC

Initial Here

053-97-FIN

Rev. 1-13-2021

Page 2 of 2

RET: Master, 5FY aft completion/terminalion, GS1-SL 65

Dupl., OSA



November 19, 2024 Board Mee�ng
Agenda Item 11.

Title
APPROVAL OF HIGH SCHOOL FIELD TRIPS

Descrip�on
SARASOTA HIGH SCHOOL MARCHING BAND FIELD TRIP TO WASHINGTON D.C. AND
ANNAPOLIS, MD ON DECEMBER 26 - DECEMBER 31, 2024
This field trip will provide the opportunity for the students in the Sarasota High School
Marching Band to perform at the Military Bowl Game in Annapolis, MD with a mass band
made up of other high schools. The students will perform the Na4onal Anthem and also
par4cipate in the hal5ime show. The students will work with world class music educators and
receive a truly unique and perhaps a once-in-a-life4me experience. The SHS students will
also visit Washington D.C. for educa4onal tours.
The cost per student is $880 which is provided by the individual with assistance from the
Boosters Club.
 
NORTH PORT HIGH SCHOOL FIELD TRIP TO NEW YORK CITY, NY ON MARCH 15 - MARCH
19, 2025
This field trip provides students with the opportunity to explore and experience the
commercial center for theatre in the USA by viewing four Broadway shows. They will visit
major theatrical venues in backstage tours such as Radio City Music Hall. They will spend
4me in a talk back with performers from at least one of the shows where they get to have a
ques4on and answer session.
The cost per student is $1,600 which is provided by the individual and fundraisers.
 
PINE VIEW SCHOOL CHORUS FIELD TRIP TO BOSTON, PLYMOUTH AND SALEM, MA ON
MARCH 27 - MARCH 30, 2025
This field trip provides students the opportunity to perform in historic venues as well as
receive instruc4on and cri4que from a collegiate level choral music educator. Also included in
this trip are various tours through historical landmark.
The cost of this trip is provided by the individual with assistance from fundraisers.



Gap Analysis
The arts are important in educa4on for many reasons, including social and emo4onal
development, cri4cal thinking, crea4vity, motor skills, cultural awareness, confidence and
community engagement.

Previous Outcomes 
N/A

Expected Outcomes 
That they perform at the events listed above.

Strategic Plan Goal
Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports
Priority 3 - Provide Enriching Learning Experiences

Recommenda�on
That the field trips be approved as presented.

Contact Informa�on
MEGAN GREEN  megan.green@sarasotacountyschools.net
RACHAEL O'DEA  rachael.o'dea@sarasotacountyschools.net

Financial Impact
The financial costs are listed under the descrip4on.

ATTACHMENTS:
Descrip4on Upload Date Type
SHS Filed Trip DC & Annapolis, MD 11/1/2024 Cover Memo
NPHS Field Trip NYC, NY 11/1/2024 Cover Memo
PVS Field Trip Chorus MA 11/1/2024 Cover Memo





























November 19, 2024 Board Mee�ng
Agenda Item 12.

Title
APPROVAL AND/OR RATIFICATION OF FACILITIES SERVICES’ CHANGE ORDER

Descrip�on
Facili!es Services’ change order is summarized on the enclosure for ease of review. This
change order reflects a decrease ($340,887.94) in gross contract dollars.

Gap Analysis
Change orders are u!lized on facili!es contracts to adjust the original contract amount for
various circumstances. These may include adjustments for an increase or decrease in project
scope, adjustments needed to close a contract and return unspent project funds to the
district, or for removing the purchase of large items from a contract so the district can
purchase these items directly from vendors to save sales tax. The a:ached documents detail
the associated change orders for this item on mul!ple projects.

Previous Outcomes 
Change orders reflect construc!on project progress and occur normally as a result of
condi!ons on the facili!es project and district staff managing the costs associated with each
project, including deduc!ve change orders to allow the district to save sales tax.

Expected Outcomes 
This system has resulted in significant, ongoing savings and allows district staff to con!nue to
maximize these benefits, especially as the construc!on market becomes more compe!!ve.

Strategic Plan Goal
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure  



Recommenda�on
That the Facili!es Services’ change order be approved and/or ra!fied as presented.

Contact Informa�on
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact
($340,887.94)

ATTACHMENTS:
Descrip!on Upload Date Type
Nov 19 2024 FSD CO 10/31/2024 Cover Memo
Nov 19 2024 FSD CO 10/31/2024 Cover Memo



 

Project Contractor CO#

Contract Sum 
prior to this 

Change Order 
request

Contract 
Change Order

amount

Revised 
Contract 
Amount EXPLANATION (see attached) **

North Port  High School Hurricane 
Damage Roof repairs 2023

McIntrye Elwell & 
Strammer General 
Contractors, Inc 001 $1,636,218.52 -$340,887.94 $1,295,330.58

This change order is to adjust the "Guarantee Maximum 
Price" to reflect the Actual Cost of the work. R

$1,636,218.52 -$340,887.94 $1,295,330.58

SUMMARY OF FACILITIES SERVICES CHANGE ORDER PRESENTED FOR APPROVAL AND/OR RATIFICATION AT THE 11/19/2024 SCHOOL BOARD MEETING

NOTE:  The  change orders (*identified above), for ratification, are the result of direct purchase of these items by the School Board to save sales tax.               **A=Approval; R=Ratification





November 19, 2024 Board Mee�ng
Agenda Item 13.

Title
ACCEPTANCE OF FACILITIES SERVICES’ PROJECT COMPLETION AND APPROVAL FOR
FINAL PAYMENT TO CONTRACTOR FOR THE NORTH PORT HIGH SCHOOL HURRICANE
DAMAGE ROOF REPAIRS DB CONTRACT

Descrip�on
All work has been completed and all required closeout documents have been received from
the contractor. The final project costs have been internally audited, and the final payment
applica5on and backup #22402026-8 are enclosed. The Director of Facili5es Services has
determined that the project is complete in accordance with state statutes.

Gap Analysis
Acceptance of this item allows the project to be completed, unspent funds to be returned,
closeout to be finalized, and final payment to be made to the Construc5on Manager.

Previous Outcomes 
These items are submi>ed to the Board for all completed projects. The item officially closes
out the project financially and frees up District staff for new projects. Many small projects are
completed immediately following the summer months when most of takes place.

Expected Outcomes 
Acceptance of this item will close out the project financially and free up District staff for new
projects.

Strategic Plan Goal
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure   



Recommenda�on
That the project be accepted as complete, and the final payment and cer5ficate of substan5al
comple5on be approved as presented.

Contact Informa�on
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact
N/A

ATTACHMENTS:
Descrip5on Upload Date Type
Nov 19 2024 FSD Final 10/31/2024 Cover Memo



























































November 19, 2024 Board Mee�ng
Agenda Item 14.

Title
ACCEPTANCE OF CONSTRUCTION SERVICES’ PROJECT COMPLETION AND APPROVAL
FOR FINAL PAYMENT TO CONTRACTOR WITH THE CERTIFICATE OF COMPLETION FOR
THE RIVERVIEW HIGH SCHOOL CONVERT ART ROOM TO CONSTRUCTION LAB 2022 DB
CONTRACT

Descrip�on
All work has been completed and all required closeout documents have been received from
the contractor. The final project costs have been internally audited, and the final payment
application and backup #22203987-03 are enclosed. The Director of Construc>on
Services has determined that the project is complete in accordance with state statutes.

Gap Analysis
Acceptance of this item allows the project to be completed, unspent funds to be returned,
closeout to be finalized, and final payment to be made to the Construction Manager.

Previous Outcomes 
These items are submitted to the Board for all completed projects. The item officially closes
out the project financially and frees up District staff for new projects.

Expected Outcomes 
Acceptance of this item will close out the project financially and free up District staff for new
projects.

Strategic Plan Goal
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure   



Recommenda�on
That the project be accepted as complete, and the final payment and cer>ficate of substan>al
comple>on be approved as presented.

Contact Informa�on
JANE DREGER   jane.dreger@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP michael.kemp@sarasotacountyschools.net

Financial Impact
There is no financial impact to close a project. The financial impact is done via Change Order
included in the Construc>on Services Change Order item. Funding Source: Capital

ATTACHMENTS:
Descrip>on Upload Date Type
RHS-ConvertArtRoomToConstLab-SwiF-22203987-03-
FINAL 10/31/2024 Cover Memo



















November 19, 2024 Board Mee�ng
Agenda Item 15.

Title
ACCEPTANCE OF CONSTRUCTION SERVICES’ PROJECT COMPLETION AND APPROVAL
FOR FINAL PAYMENT TO CONTRACTOR WITH THE CERTIFICATE OF COMPLETION FOR
THE BOOKER HIGH SCHOOL TRACK AND FIELD REPLACEMENT DB CONTRACT

Descrip�on
All work has been completed and all required closeout documents have been received from
the contractor. The final project costs have been internally audited, and the final payment
application and backup #22302412-10 are enclosed. The Director of Construc=on
Services has determined that the project is complete in accordance with state statutes.

Gap Analysis
Acceptance of this item allows the project to be completed, unspent funds to be returned,
closeout to be finalized, and final payment to be made to the Construction Manager.

Previous Outcomes 
These items are submitted to the Board for all completed projects. The item officially closes
out the project financially and frees up District staff for new projects.

Expected Outcomes 
Acceptance of this item will close out the project financially and free up District staff for new
projects.

Strategic Plan Goal
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure    
Recommenda�on
That the project be accepted as complete, and the final payment and cer=ficate of substan=al



comple=on be approved as presented.

Contact Informa�on
JANE DREGER   jane.dreger@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP michael.kemp@sarasotacountyschools.net

Financial Impact
There is no financial impact to close a project. The financial impact is done via Change Order
included in the Construc=on Services Change Order item. Funding Source: Capital

ATTACHMENTS:
Descrip=on Upload Date Type
SwiD-BHS-TrackField-22302412-10-FINAL 10/31/2024 Cover Memo



DocuSign Envelope ID: EDB3501 D-C4D8-41 CE-991 B-E760D551 FBBF 

Design Build and Construction Manager at Risk 
GMP Pay Application Review Check Sheet 

Project: BHS - TRACK & FIELD REPLACEMENT 

Contract#: 22302412 

Review Date By Project Manager 0711612024 

------------------
Review 

General Conditions and General Requirements Review 

a. Ensure charges submitted are in line with negotiated contract Schedule of Values 

b. Charges are responsible and fair based on the job progress 

c. Field personnel being charged to the job have been onsite performing assigned duties 

d. Time charged for any contractor office personnel is consistent with negotiated contract time 

e. Verified all backup documentation is provided for all items listed on the detailed transaction 

report for all General Conditions and General Requirement line items 

f . Review General Conditions GMP. Are adjustments needed? Yes No 
X 

--- ---

g. If "Yes", set up meeting to discuss needed changes Date of meeting 

Contingency Tracking 

a. Reviewed Contingency Modification Tracking Sheet 

b. Reviewed remaining contract contingency 

c. Process new Contingency Modifications 

Direct Purchase Order Log 

a. Reviewed Direct Purchase Order log 

b. Reviewed open DPO's for potential closure 

Change Order Tracking Log 

a. Reviewed Change Order Tracking Log 

b. Verified all approved change orders have been added or deducted from the contract 

Backup Documentation 

a. Verified all backup documentation is provided for all items listed on the detailed transaction 

report provided for all cost of work line items in the pay application 

b. Verified all total charges on the detailed transaction report agree with what is entered in the 

contract continuation sheet 

Retainage 

a. Reviewed current level of retainage being held 

b. If a retainage reduction is requested, verify a Retainage Reduction Request Form is being 

submitted with oav aoolication 

All required backup documentation has been submitted and reviewed to be complete for Pay Application # 10 
All charges have been reviewed and are in agreement with the original contract. 

~SfoA, UJilli~s Justin will i ams Snyder ~:~~,;~~~.~~.7 
Marilyn 
Blanton 

Digitally signed by 
Marilyn Blanton 
Date: 2024.07.17 
1 0:58:33 -04'00' 

Completed 

(Y / N /NA) 
y 

y 

y 

y 

y 

y 

NIA 

NIA 
NIA 

NIA 

NIA 

NIA 

y 

y 

y 

y 

y 

FINAL 

G
DocuSlgned by: Kevin Digitally signed 

by Kevin Snyder 

~3!!~M~l0§~34M.. . --------------

(OntraCtOr 
Digitally signed by Jane 

Project Manager Accounting Verification 

J D Dreger ane reger Da~e:~024.07.1711 :33:06 

Director Signature 



DocuSign Envelope ID: EDB3501 D-C4D8-41 CE-991 B-E760D551 FBBF 

CONTRACTOR'S APPLICATION AND CERTIFICATE FOR PAYMENT 

Project: 
SBSC Contract #TBD 
SBSC Project #3226 

Booker High School Track and Field Replacement 
3201 North Orange Ave 
Sarasota, FL 34234 

To Owner: 
School Board of Sarasota County 
1960 Landings Boulevard 
Sarasota, FL 34231 

From Construction Manager: 
Jon F. Swift, Inc. 
2221 8th Street 
Sarasota, FL 34240 

Request No: 
Pay Application Date: 
For Period Ending: 

1. ORIGINAL CONTRACT SUM 
2. NET CHANGE BY CHANGE ORDERS (1-30) 
3. CONTRACT SUM TO DATE (1 . +/- 2.) 
4. TOTAL COMPLETED AND STORED TO DATE 
5. RET AINAGE: 
6. TOTAL EARNED LESS RETAINAGE (4. - 5.) 
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT 

Ila. CURRENT PAYMENT DUE (6. - n 
9. BALANCE TO FINISH INCL. RETAINAGE (3. - 6.) 

10-F 
12/26/2023 
12/31/2023 

$ 2,784,163.21 
$ (148,127.30) 
$ 2,636,035.91 
$ 2,636,035.91 
$ 
$ 2,636,035.91 
$ 2,523,344.13 

$ 112,691.78 II 
$ 0.00 

************************************************************************************************************* 

CERTIFICATION BY THE CONTRACTOR: The undersigned Contractor certifies that to the best of the Contractor's 
knowledge, information, and belief, the work covered by this Application for Payment has been completed in accordance with 
the contract documents, that all amounts have been paid by the Contractor for Work for which previous Certificates for 
Payment were issued and payments received from the Owner, and that current payment shown herein is now due. 

CONTRACTOR: Jon F. Swift, Inc. 

DocuSigned by: 

BY: 12/27/2023 
s, Vice President Date 

Personally Known 
Subscribed and sworn to before me this 27th 
day of December , 20 23 

Notary Public: __________________ _ 
My Commission Expires: January 25, 2025 

STATE OF FLORIDA 
COUNTY OF Sarasota 

TI'neL ec-n 
Not,ry JI IC 
sttt of fl~ 

,._...._.,.. Cl.ltnfl'III 1-f~ 2 

'"l/ V202S 
************************************************************************************************************************ 

REVIEWED AND RECOMMENDED FOR PAYMENT 

Kev I• n s nyd er Digitally signed by Kevin Snyder 
Date: 2024.07.17 08:42:05 -04'00' 

By: ___________________ _ 
Owner's Representative: Ernest Dubose, SCSB Project Manager 

Jon F. Swift, Inc. 1 of 3 

07/1 6/2024 
Date: _______________ _ 

12/26/2023 



DocuSign Envelope ID: EDB3501 D-C4D8-41 CE-991 B-E760D551 FBBF 

Booker High School Track and Field Replacement 
SCHOOL BOARD OF SARASOTA COUNTY 
APPLICATION AND CERTIFICATION FOR PAYMENT 
Contractor's signed certification is attached 

A B C 

ORIGINAL 
OLD COST SCHEDULED 

CODE DESCRIPTION OF WORK VALUE 

DIV 1 GENERAL REQUIREMENTS 
010600 DB Architect Allowance 
010640 DB Civil Enqineer 40,200.00 
010680 DB Structural Engineer 2,500.00 
010740 DB Electrical Enaineer 

DB Geotech 
010780 DB Athletic Consultant 16,000.00 

JFS Preconstruction 19,650,00 
011200 Proiect Manaaer 39,905.00 
011210 Proi Manaqer Vehicle/Fuel 2,056.75 
011350 Assistant Proiect Manaaer 24,240.00 
011370 Assistant PM Vehicle/Fuel 2,056.75 
011500 Superintendent 52,000.00 
011510 Sucerintendent Vehicle/Fu 3,897.00 
011800 Proiect Coordinator 15,150.00 
011950 Project Accountant 4,785.00 
012110 Precon Video/Pictures 750.00 
012150 Plan Cost 500.00 
012360 Misc Materials 0.00 
012500 As-Builts/Record Dwqs 3,200.00 
013000 Safety Consultant 1,500.00 
013100 Personal Protect Equip 750.00 
013150 Fire Extinguishers 300.00 
013200 Barricades 10,000.00 
015070 Proiect Manaqement Softw 7,238.82 
015030 Job Office Equipment 500.00 
015040 Job Office Succ\ies 375.00 
015700 Temc Svc - Internet 750.00 
016100 Housekeepinq Labor 5,196.00 
016150 Housekeeping Materials 2,500.00 
016160 Dumosters 7,500.00 
016250 Temporarv Toilets 1,500.00 
016300 T emporarv Labor 5,195.00 
016350 Ice and Cues 250.00 
017100 Expendable Hand Tool 500.00 
017000 Storaqe Trailers 5,000.00 
017350 Survev 17,980.00 
018000 Insurance (Gen Liabilitvl 33,409.96 
018100 PavmenVPerform Bonds 33,409.96 

DIV 2 EXISTING CONDITTONS 
023210 Materials Testinq 0.00 
024100 Demolition 

Jon F. Swift, Inc. 

Contingency Mod• 01 
Added Concrete 

(2 ,140.00\ 

(4,700.00 
(987.23 

(2,525.00 
(617.02 
840.00 

(974.25 
(660.00 

(750.00 
(500.00 
(981 .57 

(1 ,312.50) 
(750.00) 
(300.00 

(4,996.40 

(500.00) 
(339.701 
(750.00\ 

(5,196.00) 
(2,464.73) 
(6,522.321 
(1 ,500.00) 
(5,195.00) 

(205.16) 
(500.00) 

(5,000.001 

(13,222.84) 

D E 

Amin co.01 CHANGE ORDERS NOTES 

0.00 
0.00 

-2140.00 
0.00 

4752,50 
0.00 

-19650.00 
(6,000.00 -10695,00 

-987.23 
-13600.00 

-617.02 
6,000.00 37200.00 

-974.25 
-300.00 

0.00 
-750.00 
-500.00 

18.43 
0.00 

-1312.50 
-750.00 
-300.00 

-9748.90 
0.00 

-500.00 
-339.70 
-750.00 

-5196.00 
-2464.73 
-6522.32 
-1500.00 
-5195.00 

-205.16 
-500.00 

-5000.00 
0.00 
0.00 

-14222.84 

0.00 
3250.00 

APPLICATION NUMBER: 10-F 
APPLICATION DATE: 12/26/2023 
PERIOD ENDING: 12/31/2023 
SBSC PROJECT NO -- -

F G H I J K L M N 

g 
UJ 
:,: 

UJ UJ 

>-- "' UJ <( 
WORK TOTAL J z 

REVISED COMPLETED WORK 
C. 

~ MATERIALS COMPLETED AND " BALANCE TO TOTAL 
SCHEDULED VALUE FROM PREVIOUS COMPLETED THIS PRESENTLY STORED TO DATE 0 FINISH UJ RETAINAGE " " {C+Ol APPLICATION PERIOD STORED (G+H+I) " (F-JI " HELD 

0.00 0.00 0.00 0% 0.00 0% 0.00 
40,200.00 40,200.00 40,200.00 100% 0.00 0% 0.00 

360.00 360.00 360.00 100% 0.00 0% 0.00 
0.00 0.00 0.00 0% 0,00 0% 0.00 

4,752.50 4,752.50 4,752.50 100% 0.00 0% 0.00 
16,000.00 16,000.00 16,000.00 100% 0.00 0% 0.00 

0.00 0.00 0.00 0% 0.00 0% 0.00 
29,210.00 29,210,00 29,210.00 100% 0,00 0% 0.00 

1,069.52 1,069.52 1,069.52 100% 0.00 0% 0.00 
10,640.00 10,640.00 10,640.00 100% 0.00 0% 0.00 

1,439.73 1,439.73 1,439.73 100% 0.00 0% 0.00 
89,200.00 89,200.00 89,200.00 100% 0.00 0% 0,00 
2,922.75 2,922.75 2,922.75 100% 0.00 0% 0.00 

14,850.00 14,450.00 400.00 14,850.00 100% 0.00 0% 0.00 
4,785.00 4,785.00 4,785.00 100% 0.00 0% 0,00 

0.00 0.00 0.00 0% 0.00 0% 0.00 
0.00 0.00 0.00 0% 0,00 0% 0.00 

18.43 18.43 18.43 100% 0.00 0% 0.00 
3,200.00 0.00 3,200.00 3,200,00 100% 0.00 0% 0.00 

187.50 187.50 187.50 100% 0,00 0% 0.00 
0.00 0.00 0.00 0% 0.00 0% 0.00 
0.00 0.00 0.00 0% 0.00 0% 0.00 

251.10 251.10 251 ,10 100% 0.00 0% 0.00 
7,238.82 7,238.82 7,238.82 100% 0.00 0% 0.00 

0.00 0.00 0.00 0% 0.00 0% 0,00 
35.30 35.30 35.30 100% 0.00 0% 0.00 

0.00 0.00 0.00 0% 0.00 0% 0.00 
0.00 0.00 0.00 0% 0,00 0% 0.00 

35.27 35.27 35.27 100% 0.00 0% 0.00 
977.68 977.68 977.68 100% 0.00 0% 0.00 

0.00 0.00 0.00 0% 0.00 0% 0.00 
0.00 0.00 0.00 0% 0.00 0% 0.00 

44.84 44.84 44.84 100% 0.00 0% 0.00 
0.00 0.00 0.00 0% 0.00 0% 0.00 
0.00 0.00 0.00 0% 0.00 0% 0.00 

17,980.00 17,980.00 17,980.00 100% 0.00 0% 0.00 
33,409.96 33,409.96 33,409.96 100% 0.00 0% 0.00 
19,187.12 19,187.12 19187.12 100% 0.00 0% 0.00 

0.00 0.00 0.00 0% 0.00 0% 0.00 
3,250.00 3,250.00 3,250.00 100% 0.00 0% 0.00 

2 of 3 12/26/2023 



DocuSign Envelope ID: EDB3501 D-C4D8-41 CE-991 B-E760D551 FBBF 

Booker High School Track and Field Replacement 
SCHOOL BOARD OF SARASOTA COUNTY 
APPLICATION AND CERTIFICATION FOR PAYMENT 

--· ... --·-· - -•,-,• ·-- --· ····--··- . ·- -··--· ·--
A B C 

ORIGINAL 
OLD COST SCHEDULED 

CODE DESCRIPTION OF WORK VALUE 

DIVS METALS 
051200 Game Clock Columns 7,000.00 

DIV9 FINISHES 
099100 Paintina 3,140.00 

DIV 11 EQUIPMENT 
116600 Track Mats/Groomer 13,500.00 

DIV22 PLUMBING 
220000 PlumbinQ/Storm Drainaae 39,000.00 

DIV26 ELECTRICAL 
260005 Electrical Allowance 132,500.00 

DIV27 GAME CLOCKS 
271000 Game Clock Allowance 10,000.00 
271000 Game Clock Labor/Materia 1,240.00 

DIV32 EXTERIOR IMPROVEMENTS 
321600 Site Concrete 57,700.00 
321800 Soorts Fields 1,574,125.00 

Survev 0.00 
Runnina Track 200,000.00 

323100 Fences/Gates 80,300.00 
328020 lrriaation - Allowance 1,500.00 
329200 Seedina/Soddina 7 500.00 
329210 Sod/Seed Maintenance 1 500.00 

SUBTOTAL 2489750.24 

6.5% CM FEE 161 833.77 

010150 Continaencv (CM) 132 579.20 

GRAND TOTAL 2 784163.21 

Jon F. Swift, Inc. 

Contingency Mod - 01 
Added Concrete 

(2,010.00 

(6,496.80 

113,347 66) 

(5,980.00) (51 ,000 00) 

(4,175.38) 
11 ,240.00\ 

8,845.60 106,545.60 
24,239.21 

(240 00 

(1 ,500 00 
2 560.00 (6,550.00 

(1 ,500.00 

-57324.12 42724.97 

-3726.07 2777.12 

-87077.11 -45502.09 

1148127.30 0.00 

D E 

Amin CO-07 CHANGE ORDERS NOTES 

-4510.00 

4210.00 

-6496.80 

-13347.66 

-67600.00 

-4175.38 
-1240.00 

57691.20 
302657.21 

14760.00 
-200000.00 

-29108.00 
-1500.00 
-4940.00 
-1500.00 

-14599.15 

-948.95 

-132579.20 

-148127.30 

APPLICATION NUMBER 10-F 
APPLICATION DATE: 12/26/2023 
PERIOD ENDING: 12/3112023 
SBSC PROJECT NO ----

F G H I J K L M N 

g 
UJ 
:x: 

UJ UJ ... " UJ ~ WORK TOTAL J 
a. ;;; 

REVISED COMPLETED WORK MATERIALS COMPLETED AND " BALANCE TO ... TOTAL 
SCHEDULED VALUE FROM PREVIOUS COMPLETED THIS PRESENTLY STORED TO DATE 0 FINISH UJ 

RETAINAGE (.) 0: 
tC+D) APPLICATION PERIOD STORED tG+H+I\ "' (F-J) "' HELD 

2,490.00 2,490.00 2,490.00 100% 0.00 0% 0.00 

7,350.00 7,350.00 7,350.00 100% 0.00 0% 0.00 

7,003.20 7,003.20 7,003.20 100% 0.00 0% 0.00 

25,652.34 25,652.34 25,652.34 100% 0.00 0% 0.00 
0.00 0% 0.00 0% 0.00 

64,900.00 64,900.00 64,900.00 100% 0.00 0% 0.00 

5,824.62 5,824.62 5,824.62 100% 0.00 0% 0.00 
0.00 0.00 0.00 0% 0.00 0% 0.00 

115,391.20 115,391.20 115,391 .20 100% 0.00 0% 0.00 
1,876,782.21 1,876,782.21 1,876,782.21 100% 0.00 0% 0.00 

14,760.00 14,760.00 14,760.00 100% 0.00 0% 0.00 
0.00 0.00 0.00 0% 0.00 0% 0.00 

51 ,192.00 51 ,192.00 51 ,192.00 100% 0.00 0% 0.00 
0.00 0.00 0.00 0% 0.00 0% 0.00 

2 560.00 2 560.00 2,560.00 100% 0.00 0% 0.00 
0.00 0.00 0.00 0% 0.00 0% 0.00 

2 475151 .09 2,471 551 .09 3 600.00 0.00 2 475 151.09 0.00 0.00 

160 884.82 160 650.82 234.00 0.00 160 884.82 100% 0.00 

000 000 0.00 0.00 0% 0.00 

2 636 035.91 2 632 201.91 3 834.00 0.00 2 636 035,91 100% 0.00 0.00 

3 of 3 12/2612023 
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26-Dec-23 

11:59 AM 

Post Date Task 

Employee: Bowen, Tina L. 

12/8/2023 011800 

JON F. SWIFT, INC. 

Payroll AR Billing Report 

Job: 1252 Booker High School Track and Field Replacement 

for Task: 0 I 1800 

W/C Cost Code Hours Class AR Bill Rate 

011800 8.00 Regular 50 

8.00 

Job Totals 8.00 

Page: I of 1 

Extension 

400.00 

400.00 

400.00 



DocuSign Envelope ID: EDB3501 D-C4D8-41 CE-991 B-E760D551 FBBF 

ON F.SWIFT 
CONSTRUCTION 

2221 EIGHTH STREET 

SARASOTA, FLORIDA 34237 

(941) 951-6100 

FAX(941)954-4369 

JOB NAME: VHS Construction Lab 

BILL TO: 

SCSB Construction Services 

Attn .: 

INVOICE DATE INVOICE NO. 

26-Dec-23 1 

QTY UNIT DESCRIPTION 

INVOICE 

SHIP TO: 

Attn .: 

PURCHASE ORDER NO. 

1252-01-2500 

PRICE 

1 LS 
Record Drawing and closeout package labor per GMP 

$ 3,200.00 

Please make checks payable to: 

Jon F. Swift, Inc. 

2221 8th Street 

Total 

TERMS 

Net 15 

AMOUNT 

$ 3,200.00 

$ 3,200.00 



AIA Document G704' -
Certificate of Substantial Completion 

PROJECT:(nameandaddress) 
Booker High School Track and Field 
Replacement 
Sarasota, FL 

OWNER: (name and address) 
Sarasota County School Board 
1960 Landings Blvd. 

Sarasota, Florida 34231 

CONTRACT INFORMATION: 
Contract For: General Construction 

Date: December 23, 2022 

ARCHITECT: (name and address) 
Fisher Engineering 
1817 Pinyon Pine Drive 
Sarasota, FL. 34240 

2017 

CERTIFICATE INFORMATION: 
Certificate Number: 001 

Date: July 26, 2023 

CONTRACTOR: (name and address) 
Jon F. Swift, Inc. 
2221 8th Street 
Sarasota, Fl. 3423 7 

The Worlc identified below bas been reviewed and found, to the Architect's best knowledge, information, and belief: to be substantially 
complete. Substantial Completion is the stage in the progress of the Work when the Work or designated portion is sufficiently complete in 
acconlance with the Contract Documents so that the Owner can occopy or utilize the W orlc for its intended use. The date of Substantial 
Completion of the Project or portion designated below is the date established by this Certificate. 
(Identify the Work, or portion thereof. that is substantially completeJ 
The following work is substantially c ete: all trac)-. and field work per civil plans and turf specifications and is safe for 
student athlete use. ~ 

Fisher Engineering 7 '$ egg Fisher, President Ju]y 24. 2023 
ARCHITECT (Firm Name) 1/ PRINTED NAME AND TITLE DATE OF SUBSTANTIAL COMPLETION 

WARRANTIES 
The date of Substantial Completion of the Project or portion designated above is also the date of commencement of applicable warranties 
required by the Contract Documents, except as stated below: 
(Identify warranties that do not commence on the date of Substantial Completion, if any, and indicate their date of commencementJ 
The following work is still being completed and the warranties will start at a later date: 
Plumbing - new drinking fountains 
Electrical - sideline power and bleacher lighting 
Fencing 

WORK TO BE COMPLETED OR CORRECTED 
A list of items to be completed or corrected is attached hereto, or transmitted as agreed upon by the parties, and identified as follows: 
(Identify the list of Work to he completed or corrected.) 
Drinking fountain installation - Estimated completion date 7/28/2023 
Fencing completion - Estimated completion date 8/4/2023 
Electrical completion - Estimated completion date at field 8/4/2023, bleacher lighting, 9/1/2023 
Game clock installation - Estimated completion date 8/4/2023 
Southern outer track curb (scope added by owner late June 2023) - Estimated completion date 8/11/2023 

The failure to include any items on such list does not alter the responsibility of the Contractor to complete all Work in accordance with the 
Contract Documents. Unless otherwise agreed to in writing, the date of commencement of wammties for items on the attached list will be 
the date of issuance of the final Certificate of Payment or the date of final payment, whichever OCCUIS first The Contractor will complete or 
correct the Work on the list of items attached hereto within Sixty (60) days from the above date of Substantial Completion. 

Cost estimate of Worlc to be completed or corrected: $100,000 

The responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage to the Work, insurance, and other items 
identified below shall be as follows: 
(Note: Owner's and Contractor's legal and insurance cmmsel should review insurance requirements and coverage.) 

The Owner and Contractor hereby accept the responsibilities assigned to them in this Certificate of Substantial Completion: 

AJA Document G704-2017. Copyright@ 1963, 1978, 1992, 2000 and 2017. All rfghls reseM!d. 'The American lnstitlJle of Architecls," "American Institute of 
An;hltects; "AIA, • tte AJA Logo, and "AJA Contract Documents· are trademarks of The American Institute of Archltecls. This doaiment was produced at 09:02:06 1 
Er on 07/27/2023 under Order No.2114345941 which expires on 08f09/2023, Is not for resale, is licensed forone-llme use only, and may only be used In 
accordance with the AJA Contract Docllments" Tenns of Service. To report c:oP)'l'ight vlolations. e-mail doclnfo@alacontracls.com. 
User Notes: (3B9AOA49) 



Jon F. Swift, Inc. ~---- -
- C.,...O,-N_T_RA_C_T~O~R- (.-F1-·rm--:::::::::----~ SIGNATURE 

Name) 
Sarasota County School 
Boaard 
OWNER (Firm Name) 

Kevin 
Snyder 

SIGNATURE 

Digitally signed by 
Kevin Snyder 
Date: 2024.07.17 
08:21 :04 -04'00' 

Justin Williams, Vice 
President 
PRINTED NAME AND TITLE 

Kevin Snyder 
Senior Project Manager 

PRINTED NAME AND TITLE 

Julv 26, 2023 
DATE 

07/1 6/2024 

DATE 

AIA Document G704 - 2017. Copyright© 1963, 1978, 1992, 2000 and 2017. All rights reserved . "The American Institute of Architects, " "American Institute of 
Architects," "AIA," the AIA Logo, and "AIA Contract Documents" are trademarks of The American Institute of Architects. This document was produced at 09:02:06 2 ET on 07/27/2023 under Order No.2114345941 which expires on 08/09/2023, is not for resale, is licensed for one-time use only, and may only be used in 
accordance with the AIA Contract Documents"' Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com. 
User Notes: (3B9ADA49) 



Blanton Marilyn 

From: 
Sent: 
To: 
Cc: 
Subject: 

Madison Drew 
Thursday, October 31, 2024 11 :40 AM 
Blanton Marilyn 
Snyder Kevin 
BHS Track & Field 22302412 Ready for Final Payment 

BHS Track & Field 22302412 is ready for final payment, and we've received all the closeout information we're 
going to receive. Let me know if you have any questions. 

Drew A. Madison 
Project Manager 
Construction Services Department 
Sarasota County Schools 
Every Student. Every Day! 

Office: 941-927-9000 ext. 69016 

Email: Drew.Madison@sarasotacountyschools.net 

This communication may contain privileged and confidential information intended only for the addressee(s) named above. 
If you are not the intended recipient, you are hereby notified that any review , dissemination, distribution or duplication of 
this communication is strictly prohibited. If you are not the intended recipient. please notify the sender by reply email and 
destroy all copies of the original message Please be aware that all e-mail to and from Sarasota County Schools is subject 
to the public records laws of Florida. 

1 



November 19, 2024 Board Mee�ng
Agenda Item 16.

Title
APPROVAL AND/OR RATIFICATION OF CONSTRUCTION SERVICES’ CHANGE ORDERS

Descrip�on
The Construc%on Services' change orders are summarized on the enclosure for ease of
review. Included in these change orders is a ($142,520.05) deduct for Direct Material
Purchase, and closing out two projects and returning ($348,191.77) in unspent project funds.
These change orders result in an overall contract decrease of ($348,191.77).

Gap Analysis
Change orders are u%lized on construc%on contracts to adjust the original contract amount
for various circumstances. These may include adjustments for an increase or decrease in
project scope, adjustments needed to close a contract and return unspent project funds to
the district, or for removing the purchase of large items from a contract so the district can
purchase these items directly from vendors to save sales tax. The a>ached documents detail
the associated change orders for this item on mul%ple projects.

Previous Outcomes 
Change orders reflect construc%on project progress and occur normally as a result of
condi%ons on the construc%on project and district staff managing the costs associated with
each project, including deduc%ve change orders to allow the district to save sales tax.

Expected Outcomes 
This system has resulted in significant, ongoing savings and allows district staff to con%nue to
maximize these benefits, especially as the construc%on market becomes more compe%%ve.

Strategic Plan Goal
Pillar 4 - Every School Equipped



Priority 1 - Maintain Sustainable Financial Prac%ces

Recommenda�on
That the Construc%on Services’ change orders be approved and/or ra%fied as presented.

Contact Informa�on
JANE DREGER   jane.dreger@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact
($490,711.82), plus a future DPO of $142,520.05, resul%ng in an overall credit of
($348,191.77.)
Funding: Capital

ATTACHMENTS:
Descrip%on Upload Date Type
Nov 19 2024 CSD CO 10/31/2024 Cover Memo
Nov 19 2024 CSD CO 10/31/2024 Cover Memo



 

Project Contractor CO#

Contract Sum prior to 
this Change Order 

request

Contract 
Change Order

amount
Revised Contract 

Amount EXPLANATION (see attached)

SALES TAX 
SAVINGS *

Direct 
Purchase

order Amount **

Wellen Park High School 
Willis A. Smith 
Construction, Inc. 011 $149,138,847.72 -$142,520.05 $148,996,327.67

This change order reflects a decrease of the contract for 
material-only DPO of Concrete material supplied by  
Smyrna Ready Mix Concrete, LLC, PVC material supplied 
by PVF Industrial, and Foam Insulation material supplied 
by Mayes Coatings & Insulation, Inc. $0.00 $142,520.05 R

Riverview High School
Convert Art Room to Construction 
Lab 2022 Jon F. Swift, Inc. 01 $301,789.62 -$200,064.47 $101,725.15

This change order reflects the amount to return unspent 
funds and reconcile the contract between Owner and 
Design Builder dated June 06, 2022. $0.00 $0.00 R

Booker High School
Track and Field Replacement Jon F. Swift, Inc. 01 $2,784,163.21 -$148,127.30 $2,636,035.91

This change order reflects the amount to return unspent 
funds and reconcile the contract between Owner and 
Design Builder dated December 23, 2022. $0.00 $0.00 R

$152,224,800.55 -$490,711.82 $151,734,088.73 $0.00 $142,520.05

SUMMARY OF CONSTRUCTION SERVICES CHANGE ORDERS PRESENTED FOR APPROVAL AND/OR RATIFICATION AT THE 11/19/2024 SCHOOL BOARD MEETING

NOTE:  The  change orders (*identified above), for ratification, are the result of direct purchase of these items by the School Board to save sales tax.               **A=Approval; R=Ratification









































November 19, 2024 Board Mee�ng
Agenda Item 17.

Title
APPROVAL OF RANKING OF QUALIFIED AND CERTIFIED DESIGN/BUILD FIRMS TO
PROVIDE DESIGN/BUILD SERVICES FOR PROJECTS PURSUANT TO NON-EXCLUSIVE
CONTINUING CONTRACTS FOR TWO (2)-YEARS WITH AN OPTON FOR ONE (1)-YEAR
EXTENSION(S)

Descrip�on
The scope shall include providing professional design/build services, under the terms of
individual non-exclusive two (2)-year contracts, with an addi:onal one (1)-year extension(s),
for selected projects in which construc:on costs for any single project do not exceed for
$7,500,000.00, or for study ac:vi:es when fee for such professional services do not exceed
$500,000.00.  The cost for these services for a two (2)-year period with an op:on for an
addi:onal one (1)-year extension(s), is not to exceed $100,000,000.00. 

Gap Analysis
Approval of these firms allows the district to begin nego:a:ons to enter into contracts to the
most highly qualified firms.  These contacts are for small projects as defined in Florida
Statute 287.005.  This process minimized the number of selec:on processes, which save :me
and money.  It also helps to ensure that the best firms are available for projects. 

Previous Outcomes 
The district u:lizes this process for specialty services that are regularly required for work
undertaken by the Construc:on Services and Facili:es Services Departments.  Typically, the
term of these contracts is two (2)-years, with addi:onal one (1)-year extension(s) allowed if
desired by the district. 

Expected Outcomes 
Periodically upda:ng these firms will allow the district to con:nue working with firms who
perform well and replacing firms who do not.  In addi:on, if a large amount of work is
an:cipated for a par:cular scope of work, the PSSC may opt to add firms to the list. 
Approval of the ranking will allow the Director of Construc:on Services to begin nego:a:ons
with the top ranked firms.



Strategic Plan Goal
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
 

Recommenda�on
That the ranking of cer:fied and qualified design/build firms to provide design/build services
for design/construc:on projects pursuant to non-exclusive con:nuing contracts, for a period
of two (2)-years, with addi:onal one (1)-year extension(s), at mutually agreed rates and
condi:ons, be approved as presented and the Director of Construc:on Services be
authorized to aEempt nego:a:ons with the ten-(10) top-ranked firms.

Contact Informa�on
JANE DREGER jane.dreger@sarasotacountyschools.net
JODY DUMAS jody.dumas@sarasotacountyschools.net
MICHAEL KEMP michael.kemp@sarasotacountyschools.net

Financial Impact
$100,000,000.00
Capital Funding

ATTACHMENTS:
Descrip:on Upload Date Type
Ranking Results 10/31/2024 Cover Memo
Score_Sheet 10/31/2024 Cover Memo



_____________________________________ Schenkel & Shultz, Inc.

















November 19, 2024 Board Mee�ng
Agenda Item 18.

Title
APPROVAL OF THE SUPERINTENDENT'S MONTHLY FINANCE REPORT FOR THE MONTH
ENDING SEPTEMBER 30, 2024

Descrip�on
The Superintendent's Financial Statements for the month ending September 30, 2024, do not
reflect any unexpected trends for the third month of the 2024-2025 fiscal year.

Gap Analysis
The presenta7on of monthly financial statements promotes transparency and provides the
Board and Community with the results of opera7ons during the fiscal year. 

Previous Outcomes 
The Superintendent's Financial reports are presented to the Board monthly to show the
financial condi7on of the District.

Expected Outcomes 
The approval of the Superintendent's Monthly Financial Report.

Strategic Plan Goal
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac7ces

Recommenda�on
That the Superintendent's Monthly Financial Report ending September 30, 2024, be
approved as presented.

Contact Informa�on
VALERIE MAGGI   valerie.maggi@sarasotacountyschools.net 
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net



Financial Impact
N/A

ATTACHMENTS:
Descrip7on Upload Date Type
September 24-25 Supers w Notes 11/2/2024 Cover Memo



The School District of Sarasota County, FL
Governmental Balance Sheet Account

September 30, 2024 Number General Debt Service Capital Projects Special Revenue Food Service Internal Service 2024-2025 2023-2024
ASSETS 
Cash and Investments 11XX 10,012,615.33 577,997.67 238,301,611.31 8,405,152.76 4,606,592.03 51,313,176.96 313,217,146.06 284,517,347.72
Cash with Fiscal Agent 1114 29,359,694.61 228,039,940.10 257,399,634.71 151,175,597.81
Accounts Receivable 1130 250,624.31 75,000.00 325,624.31 298,922.54
Due from Other Funds 1140 275,321.06 275,321.06 26,211,931.26
Due from Other Agencies 1220 1,196,790.97 1,342,538.73 1,304,132.21 31,297.27 3,874,759.18 2,239,867.27
Inventory 1150 263,674.37 858,937.95 1,122,612.32 1,247,692.88
Prepaid Items 1230 3,604,546.63 3,604,546.63 3,326,264.08
     Total Assets 15,603,572.67 29,937,692.28 467,684,090.14 9,709,284.97 5,465,529.98 51,419,474.23 579,819,644.27 469,017,623.56
LIABILITIES AND FUND BALANCES
LIABILITIES  
Accounts Payable 2120 1,239,418.55 546,314.12 1,373,412.02 898,549.63 704,483.72 38,892.67 4,801,070.71 5,271,908.42
Payroll Deductions and Withholdings 2170 206,450.71                      206,450.71 169,150.27
Estimated Liability Self Insurance 2270 13,057,675.83 13,057,675.83 12,930,857.07
Compensated Absences 2330 109,333.87 109,333.87 97,282.03
Deposits Payable 2220 9,677.59 9,677.59 6,350.00
Due to Other Agencies 2230 5,016,628.54 5,016,628.54 4,883,034.52
Due to Other Funds 2160 274,994.00 327.06 275,321.06 26,211,931.26
Unearned Revenue 2410 675,155.39 8,378.83 683,534.22 532,224.03
   Total Liabilities 6,472,175.39 546,314.12 2,048,567.41 1,181,922.46 704,810.78 13,205,902.37 24,159,692.53 50,102,737.60
FUND BALANCES
Nonspendable 3,868,221.00 858,937.95 4,727,158.95 4,573,956.96
Restricted 9,003,244.00 29,391,378.16 465,635,522.73 8,527,362.51 512,557,507.40 360,174,419.17
Unassigned/Assigned (3,740,067.72) 3,901,781.25 38,213,571.86 38,375,285.39 54,166,509.83
      Total Fund Balances 9,131,397.28 29,391,378.16 465,635,522.73 8,527,362.51 4,760,719.20 38,213,571.86 555,659,951.74 418,914,885.96
       Total Liabilities and Fund Balances 15,603,572.67 29,937,692.28 467,684,090.14 9,709,284.97 5,465,529.98 51,419,474.23 579,819,644.27 469,017,623.56

Fund Types
Memorandum Only



The School District of Sarasota County, FL
Revenue & Expenditures - Budget And Actual Account Actual YTD Percentage of Prior YTD Difference %

September 30, 2024 Number Original Current Amounts Current Budget Actual Increase/(Decrease) Increase/(Decrease)
REVENUES
Federal Direct 3100 400,000.00                 400,000.00         42,179.75            10.54% 43,274.09           (1,094.34)                           
Federal Through State 3200 1,200,000.00              1,200,000.00      53,738.04            4.48% 98,197.91           (44,459.87)                         -45.28%
State Sources 3300 68,977,976.00            68,977,976.00    16,292,260.77     23.62% 15,971,370.04    320,890.73                        2.01%
Local Sources 3400 519,544,886.00          519,544,886.00  2,714,167.28       0.52% 2,226,911.29      487,255.99                        21.88%
    Total Revenues  590,122,862.00          590,122,862.00  19,102,345.84     3.24% 18,339,753.33    762,592.51                        4.16%
EXPENDITURES
Current:
   Instruction 5000 418,232,946.00          418,232,946.00  70,287,969.46     16.81% 63,237,304.84    7,050,664.62                     11.15%
   Student Support Services 6100 43,280,655.00            43,280,655.00    6,804,119.47       15.72% 5,787,850.34      1,016,269.13                     17.56%
   Instructional Media Services 6200 3,526,624.00              3,526,624.00      1,252,402.59       35.51% 1,176,102.33      76,300.26                          6.49%
   Instruction and Curriculum Development Services   6300 3,654,287.00              3,654,287.00      761,387.29          20.84% 748,229.02         13,158.27                          1.76%
   Instructional Staff Training Services 6400 7,330,853.00              7,330,853.00      1,022,081.45       13.94% 385,696.12         636,385.33                        165.00%
   Instruction Related Technolgy 6500 6,959,993.00              6,959,993.00      1,564,915.64       22.48% 2,268,006.62      (703,090.98)                       -31.00%
   Board 7100 2,551,718.00              2,551,718.00      592,722.62          23.23% 678,921.33         (86,198.71)                         -12.70%
   General Administration 7200 3,852,055.00              3,852,055.00      980,297.01          25.45% 676,747.41         303,549.60                        44.85%
   School Administration 7300 26,913,146.00            26,913,146.00    6,321,708.60       23.49% 5,959,136.22      362,572.38                        6.08%
   Facilities Acquisition and Construction 7410 5,084,481.00              5,084,481.00      733,730.10          14.43% 1,127,130.39      (393,400.29)                       0.00%
   Fiscal Services 7500 2,834,160.00              2,834,160.00      646,392.49          22.81% 589,928.11         56,464.38                          9.57%
   Food Services 7600 -                              -                      -                       0.00% -                      -                                     0.00%
   Central Services 7700 11,267,490.00            11,267,490.00    2,187,208.35       19.41% 1,933,824.23      253,384.12                        13.10%
   Pupil Transportation Services 7800 36,008,633.00            36,008,633.00    4,669,428.88       12.97% 4,527,332.29      142,096.59                        3.14%
   Operation of Plant 7900 52,196,376.00            52,196,376.00    14,723,107.25     28.21% 13,993,859.80    729,247.45                        5.21%
   Maintenance of Plant 8100 22,753,894.00            22,753,894.00    5,688,976.59       25.00% 5,265,044.41      423,932.18                        8.05%
   Administrative Tech Services 8200 10,590,857.00            10,590,857.00    4,687,771.25       44.26% 4,252,635.18      435,136.07                        10.23%
   Community Services 9100 3,859,085.00              3,859,085.00      733,388.49          19.00% 696,897.48         36,491.01                          5.24%
   Debt Service 9200
     Total Expenditures  660,897,253.00          660,897,253.00  123,657,607.53   18.71% 113,304,646.12  10,352,961.41                   9.14%
Excess (Deficiency) of Revenues Over (Under) Expenditures  (70,774,391.00)           (70,774,391.00)   (104,555,261.69)  147.73% (94,964,892.79)   (9,590,368.90)                    
OTHER FINANCING SOURCES (USES)
Other Financing Sources    3700
Transfers In 3600 41,780,451.00            41,780,451.00    1,090,271.00       2.61% 11,946,614.47    (10,856,343.47)                  
Transfers Out 9700
     Total Other Financing Sources (Uses)  41,780,451.00            41,780,451.00    1,090,271.00       2.61% 11,946,614.47    (10,856,343.47)                  
  Net Change in Fund Balances (28,993,940.00)           (28,993,940.00)   (103,464,990.69)  (83,018,278.32)   (20,446,712.37)                  24.63%
Fund Balances, Prior Year 2800 112,596,388.00          112,596,388.00  112,596,387.97   100.00% 106,897,074.81  5,699,313.16                     5.33%
Adjustment to Fund Balances 2891
Fund Balances, Current Year 2700 83,602,448.00            83,602,448.00    9,131,397.28       10.92% 23,878,796.49    (14,747,399.21)                  -61.76%

Budgeted Amounts 

General Fund



The School District of Sarasota County, FL
Revenue & Expenditures - Budget And Actual Account Actual YTD Percentage of Prior YTD Difference %

September 30, 2024 Number Original Current Amounts Current Budget Actual Increase/(Decrease) Increase/(Decrease)
REVENUES
Federal Direct 3100 1,967,816.00 1,967,816.00 -                    -                    
Federal Through State 3200
State Sources 3300 339,790.00 339,790.00 -                    
Local Sources 3400 (4,081,522.18)   (12.01)                    (38,854.31)        (4,042,667.87)                   10404.68%
    Total Revenues  2,307,606.00 2,307,606.00 (4,081,522.18) -176.87% (38,854.31) (4,042,667.87) 10404.68%
EXPENDITURES
Current:
   Instruction 5000
   Student Support Services 6100
   Instructional Media Services 6200
   Instruction and Curriculum Development Services   6300
   Instructional Staff Training Services 6400
   Instruction Related Technolgy 6500
   Board 7100
   General Administration 7200
   School Administration 7300
   Facilities Acquisition and Construction 7410
   Fiscal Services 7500
   Food Services 7600
   Central Services 7700
   Pupil Transportation Services 7800
   Operation of Plant 7900
   Maintenance of Plant 8100
   Administrative Tech Services 8200
   Community Services 9100
   Debt Service 9200 49,899,381.00 49,899,381.00 3,900,315.42 7.82% 3,300,354.82 599,960.60 18.18%
     Total Expenditures  49,899,381.00 49,899,381.00 3,900,315.42 7.82% 3,300,354.82 599,960.60 18.18%
Excess (Deficiency) of Revenues Over (Under) Expenditures  (47,591,775.00) (47,591,775.00) (7,981,837.60) 16.77% (3,339,209.13) (4,642,628.47)
OTHER FINANCING SOURCES (USES)
COPS 2022A Cost of Issuance 3700 0.00
Payments to refunded escrow agent
Transfers In 3600 49,252,234.00 49,252,234.00 3,900,315.42 7.92% 3,300,354.82 599,960.60
Transfers Out 9700
     Total Other Financing Sources (Uses)  49,252,234.00 49,252,234.00 3,900,315.42 7.92% 3,300,354.82 599,960.60
  Net Change in Fund Balances 1,660,459.00 1,660,459.00 (4,081,522.18) -245.81% (38,854.31) (4,042,667.87) 10404.68%
Fund Balances, Prior Year 2800 33,472,900.00 33,472,900.00 33,472,900.34 100.00% 30,639,263.26 2,833,637.08 9.25%
Adjustment to Fund Balances 2891
Fund Balances, Current Year 2700 35,133,359.00 35,133,359.00 29,391,378.16 83.66% 30,600,408.95 (1,209,030.79) -3.95%

Budgeted Amounts 

Debt Service



The School District of Sarasota County, FL
Revenue & Expenditures - Budget And Actual Account Actual YTD Percentage of Prior YTD Difference %

September 30, 2024 Number Original Current Amounts Current Budget Actual Increase/(Decrease) Increase/(Decrease)
REVENUES
Federal Direct 3100
Federal Through State 3200
State Sources 3300 7,217,107.00 7,217,107.00 1,090,271.00       15.11% 912,638.00        177,633.00                        0.00%
Local Sources 3400 206,716,586.00 206,716,586.00 11,907,006.37 5.76% 11,546,659.38 360,346.99 3.12%
    Total Revenues  213,933,693.00 213,933,693.00 12,997,277.37 6.08% 12,459,297.38 537,979.99 4.32%
EXPENDITURES
Current:
   Instruction 5000
   Student Support Services 6100
   Instructional Media Services 6200
   Instruction and Curriculum Development Services   6300
   Instructional Staff Training Services 6400
   Instruction Related Technology 6500
   Board 7100
   General Administration 7200
   School Administration 7300

   Facilities Acquisition and Construction 7410 551,509,441.00 551,509,441.00 50,307,905.55 9.12% 24,521,402.53 25,786,503.02 105.16%
   Fiscal Services 7500
   Food Services 7600
   Central Services 7700
   Pupil Transportation Services 7800
   Operation of Plant 7900
   Maintenance of Plant 8100
   Administrative Tech Services 8200
   Community Services 9100
   Debt Service 9200
     Total Expenditures  551,509,441.00 551,509,441.00 50,307,905.55 9.12% 24,521,402.53 25,786,503.02 105.16%
Excess (Deficiency) of Revenues Over (Under) Expenditures  (337,575,748.00) (337,575,748.00) (37,310,628.18) 11.05% (12,062,105.15) (25,248,523.03)
OTHER FINANCING SOURCES (USES)
Loss Recoveries 3740 9,583,090.00       9,583,090.00        -                     
Proceeds From COPS Issue 3731 0.00 -                                     
Transfers In 3600 6,812,967.00 6,812,967.00 13,310,466.31     
Transfers Out 9700 (91,032,685.00) (91,032,685.00) (4,990,586.42) 5.48% (15,246,969.29) 10,256,382.87
     Total Other Financing Sources (Uses)  (74,636,628.00) (74,636,628.00) 8,319,879.89 -11.15% (15,246,969.29) 10,256,382.87
  Net Change in Fund Balances (412,212,376.00) (412,212,376.00) (28,990,748.29) 7.03% (27,309,074.44) (14,992,140.16) 54.90%
Fund Balances, Prior Year 2800 494,626,271.00 494,626,271.00 494,626,271.02 100.00% 340,083,784.99 154,542,486.03 45.44%
Adjustment to Fund Balances 2891
Fund Balances, Current Year 2700 82,413,895.00 82,413,895.00 465,635,522.73 565.00% 312,774,710.55 139,550,345.87 44.62%

Budgeted Amounts 

Capital Projects



The School District of Sarasota County, FL
Revenue & Expenditures - Budget And Actual Account Actual YTD Percentage of Prior YTD Difference %

September 30, 2024 Number Original Current Amounts Current Budget Actual Increase/(Decrease) Increase/(Decrease)
REVENUES
Federal Direct 3100 2,238,989.00 2,238,989.00 508,550.11 22.71% 535,432.31 (26,882.20) -5.02%
Federal Through State 3200 47,342,052.00 47,342,052.00 12,979,479.95 27.42% 11,924,329.73 1,055,150.22 8.85%
State Sources 3300
Local Sources* 3400 10,208,174.00 10,208,174.00 470,214.08 4.61% 224,378.91 245,835.17 109.56%
    Total Revenues  59,789,215.00 59,789,215.00 13,958,244.14 23.35% 12,684,140.95 1,274,103.19 10.04%
EXPENDITURES
Current:
   Instruction 5000 31,478,332.00 31,478,332.00 9,376,162.02 29.79% 7,334,198.92 2,041,963.10 27.84%
   Student Support Services 6100 5,473,702.00 5,473,702.00 1,182,053.28 21.60% 1,897,022.07 (714,968.79) -37.69%
   Instructional Media Services 6200 4,616.00 4,616.00 49,578.84 1074.06% 59,502.05 (9,923.21) -16.68%
   Instruction and Curriculum Development Services   6300 1,098,983.00 1,098,983.00 166,663.76 15.17% 344,703.95 (178,040.19) -51.65%
   Instructional Staff Training Services 6400 8,266,641.00 8,266,641.00 1,209,185.41 14.63% 1,483,649.67 (274,464.26) -18.50%
   Instruction Related Technolgy 6500 682,416.00 682,416.00 482,019.32       70.63% 111,901.00 370,118.32 0.00%
   Board 7100 -                    -                                    0.00%
   General Administration 7200 2,768,817.00 2,768,817.00 592,270.23 21.39% 470,612.97 121,657.26 25.85%
   School Administration 7300 139,243.00 139,243.00 60,226.90 43.25% 95,993.38 (35,766.48) -37.26%
   Facilities Acquisition and Construction 7410 49,015.00 49,015.00 48,783.60         1.00                  77,276.69         (28,493.09)                        -                                    
   Fiscal Services 7500 0.00 0.00 -                    -                                    -                                    
   Food Services 7600 46,152.00         46,152.00         -                    -                    -                                    -                                    
   Central Services 7700 902,835.00 902,835.00 240,580.89 26.65% 79,448.75         161,132.14 202.81%
   Pupil Transportation Services 7800 514,225.00 514,225.00 3,551.07           0.69% 187,632.36       (184,081.29) 0.00%
   Operation of Plant 7900 8,657.00 8,657.00 4,414.95 51.00% 31,507.61         (27,092.66) -85.99%
   Maintenance of Plant 8100 93,026.00 93,026.00 60,650.30         65.20% 24,168.00         36,482.30 0.00%
   Administrative Tech Services 8200 5,321.00 5,321.00 4,356.31 81.87% 97,588.19         (93,231.88) -95.54%
   Community Services* 9100 8,257,234.00 8,257,234.00 477,747.26       5.79% 388,935.34       88,811.92 0.00%
   Debt Service 9200
     Total Expenditures  59,789,215.00 59,789,215.00 13,958,244.14 23.35% 12,684,140.95 1,274,103.19 10.04%
Excess (Deficiency) of Revenues Over (Under) Expenditures  0.00 0.00 -                    -                    -                                    
OTHER FINANCING SOURCES (USES)
Transfers In 3600
Transfers Out 9700 -                    -                    -                                    
     Total Other Financing Sources (Uses)  0.00 0.00 -                    -                    -                                    
  Net Change in Fund Balances -                    -                    -                    -                    -                                    
Fund Balances, Prior Year* 2800 8,527,362.00 8,527,362.00 8,527,362.51 7,796,055.67 731,306.84 9.38%
Adjustment to Fund Balances 2891
Fund Balances, Current Year 2700 8,527,362.00 8,527,362.00 8,527,362.51 7,796,055.67 731,306.84

Budgeted Amounts 

Special Revenue



The School District of Sarasota County, FL
Revenue & Expenditures - Budget And Actual Account Actual YTD Percentage of Prior YTD Difference %

September 30, 2024 Number Original Current Amounts Current Budget Actual Increase/(Decrease) Increase/(Decrease)
REVENUES
Federal Direct 3100
Federal Through State 3200 18,695,800.00 18,695,800.00 1,389,628.05    7.43% 1,278,605.24 111,022.81                       0.00%
State Sources 3300 155,065.00 155,065.00 -                         -                    -                                    
Local Sources 3400 7,108,250.00 7,108,250.00 1,950,135.80 27.43% 1,670,099.86 280,035.94 16.77%
    Total Revenues  25,959,115.00 25,959,115.00 3,339,763.85 12.87% 2,948,705.10 391,058.75 13.26%

Current:
   Instruction 5000
   Student Support Services 6100
   Instructional Media Services 6200
   Instruction and Curriculum Development Services   6300
   Instructional Staff Training Services 6400
   Instruction Related Technolgy 6500
   Board 7100
   General Administration 7200
   School Administration 7300
   Facilities Acquisition and Construction 7410
   Fiscal Services 7500
   Food Services 7600 31,271,718.00 31,271,718.00 4,598,593.52 14.71% 4,569,163.25 29,430.27 0.64%
   Central Services 7700
   Pupil Transportation Services 7800
   Operation of Plant 7900
   Maintenance of Plant 8100
   Administrative Tech Services 8200
   Community Services 9100
   Debt Service 9200
     Total Expenditures  31,271,718.00 31,271,718.00 4,598,593.52 14.71% 4,569,163.25 29,430.27 0.64%
Excess (Deficiency) of Revenues Over (Under) Expenditures  (5,312,603.00) (5,312,603.00) (1,258,829.67) 23.70% (1,620,458.15) 361,628.48
OTHER FINANCING SOURCES (USES)
Transfers In 3600
Transfers Out 9700
     Total Other Financing Sources (Uses)  -                    -                    -                    -                    -                                    
  Net Change in Fund Balances (5,312,603.00) (5,312,603.00) (1,258,829.67) 23.70% (1,620,458.15) 361,628.48 -22.32%
Fund Balances, Prior Year 2800 6,019,549.00 6,019,549.00 6,019,548.87 100.00% 7,246,874.89 (1,227,326.02) -16.94%
Adjustment to Fund Balances 2891
Fund Balances, Current Year 2700 706,946.00 706,946.00 4,760,719.20 673.42% 5,626,416.74 (865,697.54) -15.39%

Budgeted Amounts 

Food Service



The School District of Sarasota County, FL
Revenue & Expenditures - Budget And Actual Account Actual YTD Percentage of Prior YTD Difference %

September 30, 2024 Number Original Current Amounts Current Budget Actual Increase/(Decrease) Increase/(Decrease)
REVENUES
Federal Direct 3100
Federal Through State 3200
State Sources 3300
Local Sources 3400 85,272,996.00 85,272,996.00 25,263,353.59 29.63% 21,994,093.91 3,269,259.68 14.86%

    Total Revenues  85,272,996.00 85,272,996.00 25,263,353.59 29.63% 21,994,093.91 3,269,259.68 14.86%
EXPENDITURES
Current:
   Instruction 5000
   Student Support Services 6100
   Instructional Media Services 6200
   Instruction and Curriculum Development Services   6300
   Instructional Staff Training Services 6400
   Instruction Related Technolgy 6500
   Board 7100
   General Administration 7200
   School Administration 7300
   Facilities Acquisition and Construction 7410
   Fiscal Services 7500
   Food Services 7600

   Central Services 7700

90,455,415.00 90,455,415.00 20,540,043.71 22.71% 16,736,308.43 3,803,735.28 22.73%
   Pupil Transportation Services 7800
   Operation of Plant 7900
   Maintenance of Plant 8100
   Administrative Tech Services 8200
   Community Services 9100
   Debt Service 9200
     Total Expenditures  90,455,415.00 90,455,415.00 20,540,043.71 22.71% 16,736,308.43 3,803,735.28 22.73%
Excess (Deficiency) of Revenues Over (Under) Expenditures  (5,182,419.00) (5,182,419.00) 4,723,309.88 -91.14% 5,257,785.48 (534,475.60)
OTHER FINANCING SOURCES (USES)
Transfers In 3600
Transfers Out 9700 (6,812,967.00) (6,812,967.00) -                    -                    -                                    
     Total Other Financing Sources (Uses)  (6,812,967.00) (6,812,967.00) -                    -                    -                                    
  Change in Net Position (11,995,386.00) (11,995,386.00) 4,723,309.88 -39.38% 5,257,785.48 (534,475.60) -10.17%
Net Position, Prior Year 2800 33,490,262.00 33,490,262.00 33,490,261.98 100.00% 32,980,712.08 509,549.90 1.54%
Adjustment to Net Position 2891
Net Position, Current Year 2700 21,494,876.00 21,494,876.00 38,213,571.86 177.78% 38,238,497.56 (24,925.70) -0.07%

Budgeted Amounts 

Internal Service Fund



Collected $19,102,346 3.24% Collected $18,339,753 3.26%
Uncollected $571,020,516 96.76% Uncollected $543,632,922 96.74%
Estimated Revenue $590,122,862 100.00% Estimated Revenue $561,972,675 100.00%

Expended $123,657,608 18.71% Expended $113,304,646 18.79%
Unexpended $537,239,645 81.29% Unexpended $489,804,507 81.21%
Appropriations $660,897,253 100.00% Appropriations $603,109,153 100.00%

General Fund

September,  2024 September, 2023

Revenues

Expenditures Expenditures

Revenues



Collected $13,958,244 23.35% Collected $12,684,141 13.55%
Uncollected $45,830,971 76.65% Uncollected $80,896,786 86.45%
Estimated Revenue $59,789,215 100.00% Estimated Revenue $93,580,927 100.00%

Expended $13,958,244 23.35% Expended $12,684,141 13.55%
Unexpended $45,830,971 76.65% Unexpended $80,896,786 86.45%
Appropriations $59,789,215 100.00% Appropriations $93,580,927 100.00%

Uncollected and Unexpended are higher due to budgeting Muliple year grants in one year

Special Revenue Fund

September,  2024 September, 2023

Revenues

Expenditures Expenditures

Revenues



Collected $3,339,764 12.87% Collected $2,948,705 11.78%
Uncollected $22,619,351 87.13% Uncollected $22,091,196 88.22%
Estimated Revenue $25,959,115 100.00% Estimated Revenue $25,039,901 100.00%

Expended $4,598,594 14.71% Expended $4,569,163 16.35%
Unexpended $26,673,124 85.29% Unexpended $23,368,562 83.65%
Appropriations $31,271,718 100.00% Appropriations $27,937,725 100.00%

Food Service Fund

September,  2024 September, 2023

Revenues

Expenditures Expenditures

Revenues



Collected $25,263,354 29.63% Collected $21,994,094 28.20%
Uncollected $60,009,642 70.37% Uncollected $55,985,380 71.80%
Estimated Revenue $85,272,996 100.00% Estimated Revenue $77,979,474 100.00%

Expended $20,540,044 22.71% Expended $16,736,308 20.06%
Unexpended $69,915,371 77.29% Unexpended $66,694,863 79.94%
Appropriations $90,455,415 100.00% Appropriations $83,431,171 100.00%

Internal Service Fund

September,  2024 September, 2023

Revenues

Expenditures Expenditures

Revenues



November 19, 2024 Board Mee�ng
Agenda Item 19.

Title
APPROVAL OF THE OUT-OF-COUNTY SCHOOL BOARD MEMBER TRAVEL

Descrip�on
In accordance with Florida Statute 1001.39, any School Board Member travel outside the
district that exceeds $500.00 requires prior approval by the Board to confirm that such travel
is for official business of the school district and complies with rules of the State Board of
Educa7on.

Gap Analysis

Previous Outcomes 

Expected Outcomes 

Strategic Plan Goal

Recommenda�on
That the out-of-county travel for School Board Members, Liz Barker and Tom Edwards, be
approved as presented.

Contact Informa�on
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net

Financial Impact
FADSS/FSBA Annual Joint Four-day Conference in Tampa
Approximate cost for both Board Members: Registra7on, Hotel, Travel, Meals - $3,000.00



ATTACHMENTS:
Descrip7on Upload Date Type
Florida Statute 11/9/2024 Cover Memo
Barker Travel 11/9/2024 Cover Memo
Edwards Travel 11/9/2024 Cover Memo
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