
THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
Landings Administra�ve Complex

1980 Landings Blvd. 
6:00 PM

 
October 1, 2024 Board Mee�ng Minutes

Call to Order

The Vice Chair convened the October 1, 2024 Board Mee�ng at 6:00 p.m.
 
Present:

Tim Enos, Vice Chair
Tom Edwards
Robyn Marinelli
Bridget Ziegler
Karen Rose, by zoom

Flag Salute

Flag Salute:   Venice Middle School Young Marines
Students:

Chase Lanum
Nicholas Bowman
Ma0hew Schriber
Luke Koehl

 
 
Student Representa�ve:  Ben Buurma, Pine View School
 
 
 

1. ARTS AESTHETIC MOMENT



Descrip�on
ARTS Aesthe�c Moment: Booker High School VPA Jazz Quartet:  The
Fourcast
 
Flag Salute - Venice Middle School Young Marines
 
Student Representa�ve - Ben Buurma, Pine View School 
Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:

Contact:

Financial Impact:

Arts Aesthe�c Moment:  Booker High School Jazz Combo - The Fourcast
Students are: 

Mia Miles
Tristan Tran
Jackson Roony
Joey Stover

 
 

Superintendents Report

Topics:
Consent Agenda Items:  #6 - Las�nger Center at University of Florida, #9-
12 - Voca�onal Instruc�onal Program Agreements, #13-14 - Venice High
School and Sarasota Middle School Field Trips
Booker Middle School named Microso@ Showcase School
SCS Job Fair - 10/10/24
Breast Cancer Awareness Month
Referendum Community Forums - 10/8 SHS, 10/10 BHS
In Tune Special Edi�on - Safety and Security
Hispanic Heritage Month
Na�onal Principals Month



Disability History & Awareness Weeks
Na�onal Custodian Day
Na�onal Coaches Day

Hearing of Ci�zens - Agenda

Speakers:
Con Nicholas
Zander Moricz
Carol Lerner
Julie Fores�er
Avery Cole
Darian Nigro
Anya Dennison
Cassandra Dougherty

Approval of Consent Agenda

2. APPROVAL OF CONSENT AGENDA
Descrip�on

Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:
That the Consent Agenda be approved as presented.

Contact:

Financial Impact:

Mo�on: (Voice Vote)
That the amended Consent Agenda be approved as presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler

Consent Agenda



Approval of Minutes

3. APPROVAL OF MINUTES
Descrip�on

Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:
That the minutes be approved as presented.

Contact:

Financial Impact:

Approval of Instruc�onal/Classified Personnel Report

4. APPROVAL OF INSTRUCTIONAL/CLASSIFIED PERSONNEL REPORT
Descrip�on
The Human Resources Instruc�onal/Classified Personnel Report has been
added to the agenda item for approval.
Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:
That the Human Resources Instruc�onal/Classified Personnel Report be
approved as presented. 

Contact:
AL HARAYDA   al.harayda@sarasotacountyschools.net
ASHLEY ROMADKA   ashley.romadka@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:



General Items

5. APPROVAL OF SCHOOL IMPROVEMENT PLANS FOR THE SCHOOL
YEAR 2024-2025
Descrip�on
Sarasota County School Board Policy states that the plan for each District
school shall be approved annually and shall be implemented as a new,
amended or con�nued school improvement plan.  The school
improvements plans can be found at 
h;ps://www.sarasotacountyschools.net/o/scs/page/school-
improvement
 
Gap Analysis:
To close the gap, schools need to implement the area(s) of focus and
ac�on steps with fidelity, within the School Improvement Plan (SIP), in
order to improve student achievement and ac�vely engage the
community through the School Advisory Council (SAC).  The schools will
have an area of focus on any student group below the 40% federal index. 
The use of a problem-solving process will allow schools to progress
monitor the a0ainment of goals outlined in the SIP.

Previous Outcomes:
Increase student performance in ELA, Mathema�cs, and Science closing
the gap through implementa�on of system-level strategies and by
measuring and tracking key performance.
Expected Outcomes:
Goals for the 2024-2025 school year include increasing proficiency for all
students with a focus on student groups below the FPPI and decreasing
the number of ATSI and CSI schools.

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 1 - Establish a Solid Founda�on  
Recommenda�on:
That all the School Improvement Plans be approved as presented.

Contact:
DENISE CANTALUPO   denise.cantalupo@sarasotacountyschools.net
RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net 

Financial Impact:

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sarasotacountyschools.net%2Fo%2Fscs%2Fpage%2Fschool-improvement&data=05%7C02%7CKathy.Tomkins%40sarasotacountyschools.net%7C214dcc548caf4242798108dcd8df2540%7Cb771da13d31d47459da63a1cc87452d1%7C0%7C0%7C638623700125682417%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=FwSlr7Lmr0EujYtlJJ4buFFs1yUao0rBgqj9qn1uUs8%3D&reserved=0


N/A

Agreement/Contracts

6. APPROVAL OF THE PROFESSIONAL LEARNING CONTRACT WITH THE
UNIVERSITY OF FLORIDA, LASTINGER CENTER
Descrip�on
Approve the professional learning contract with the Las�nger Center to
provide teachers par�cipa�ng in the Strauss Reading Ini�a�ve with the
ini�al and ongoing professional learning required to implement effec�ve
small groups with the Flamingo Small Group model aligned to the Science
of Reading and the Science of Effec�ve Instruc�onal Methodologies.
Gap Analysis:
Progress monitoring data indicated the need for effec�ve differen�ated
teacher-led small group instruc�on to support primary students with
founda�onal skills and reading comprehension.

Previous Outcomes:
This professional learning will be for new K-2 teachers and returning K-2
teachers to the Strauss Reading Ini�a�ve project funded by the
Community Founda�on of Sarasota to support the implementa�on of
Structured Literacy Prac�ces and the Science of Reading in the primary
Tier-One core.  
Expected Outcomes:
Students will develop both grade-level founda�onal skills and improved
reading comprehension.

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 1 - Establish a Solid Founda�on
Priority 2 - Expect Literacy for All
Priority 3 - Embrace Strong Instruc�on
 
 
Recommenda�on:
That the contract for professional learning with the University of Florida,
Las�nger Center be approved as presented. 

Contact:
RACHEL CHAPPELL   rachel.chappell@sarasotacountyschools.net
JENNIFER MAINELLI   jennifer.mainelli@sarasotacountyschools.net



RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact:
$56,000 
Funding Source: Grant funds - The Strauss Reading Ini�a�ve and the
Community Founda�on

7. APPROVAL OF THE DATA SHARING AGREEMENT BETWEEN THE BIG
BROTHERS BIG SISTERS OF THE SUNCOAST INC. AND THE SCHOOL
BOARD OF SARASOTA COUNTY, FLORIDA
Descrip�on
The purpose of this agreement is to delineate the rela�onship and
responsibili�es of Recipient and the School Board regarding the sharing
of relevant student informa�on and student data for students
par�cipa�ng in the Recipient Mentoring Program.  The program is an
ongoing one-on-one mentoring program for youth ages 6-21.  The
Recipient's staff monitor students' progress and work with the student to
reinforce and support the students' academic success in school.  
Gap Analysis:
The Big Brothers Big Sisters Program in an ongoing one-on-one
mentoring program for youth ages 6-21. The Big Brothers Big Sisters staff
monitor students' progress and provide addi�onal learning opportuni�es.

Previous Outcomes:
Sarasota County Schools and Big Brothers Big Sisters of the Sun Coast
have successfully collaborated for a number of years.
Expected Outcomes:
It is expected that through the mentoring offered by Big Brothers Big
Sisters of the Sun Coast that students will have be0er academic success.

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 3 - Embrace Strong Instruc�on 
Recommenda�on:
That the data sharing agreement between the Big Brothers Big Sisters of
the Sun Coast and the School Board of Sarasota County, Florida be
approved as presented.

Contact:
DENISE CANTALUPO    denise.cantalupo@sarasotacountyschools.net
RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.ne



Financial Impact:
N/A

8. APPROVAL OF THE DATA SHARING AGREEMENT BETWEEN THE
SARASOTA BALLET OF FLORIDA, INC. AND THE SCHOOL BOARD OF
SARASOTA COUNTY, FLORIDA
Descrip�on
The purpose of this agreement is to delineate the rela�onship and
responsibili�es of the Sarasota Ballet and the School Board regarding the
sharing of relevant protected records including student informa�on and
student data for students par�cipa�ng in the Sarasota Ballet, Dance - The
Next Genera�on Program ("DNG Program").  The DNG Program is an
a@erschool program for students in Grades 3-12 that provides instruc�on
in various forms of dance including ballet, as well as building an
educa�onal support system for all students.  Through the discipline and
love of dance, the program ac�vi�es serve to increase students' self-
esteem, confidence, and personal responsibility.  The Sarasota Ballet staff
review student report cards and other performance data to monitor
students' progress and to work with the student and parents to reinforce
and support the student's academic success in school.
Gap Analysis:
The Sarasota Ballet, Dance - The Next Genera�on Program ("DNG
Program") is an a@erschool program for students in Grades 3-12 that
provides instruc�on in various forms of dance including ballet, as well as
building an educa�onal support system for all students.  Through the
discipline and love of dance, the program ac�vi�es serve to increase
students' self-esteem, confidence and personal responsibility.

Previous Outcomes:
2023-2024 Results
Total number of DNG students: 92 (between Sarasota and Manatee
Coun�es)
Number providing access to their report cards: 39 Sarasota
Number assessed needing academic assistance: 7 Sarasota
Number needing academic assistance that we followed up: 15
Number demonstra�ng improvement in grades: unknown un�l
10/24/2024
Expected Outcomes:
Through the discipline and love of dance, the program ac�vi�es serve to
increase students' self-esteem, confidence and personal responsibility.



Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 4 - Equip Students for Life
Recommenda�on:
That the data sharing agreement between the Sarasota Ballet of Florida,
Inc. and the School Board of Sarasota County, Florida be approved as
presented.

Contact:
DENISE CANTALUPO   denise.cantalupo@sarasotacountyschools.net
RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net
 

Financial Impact:
N/A

9. APPROVAL OF VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT
BETWEEN VENICE EAST GOLF ASSOCIATION, INC. AND THE SCHOOL
BOARD OF SARASOTA COUNTY, FL
Descrip�on
This agreement between Venice East Golf Associa�on, Inc., and The
School Board of Sarasota County, Florida, provides eligible students with
disabili�es with direct instruc�on in work skills in a job prepara�on
training program.
 
The state monitors indicator 14: Par�cipa�on in Post-secondary SeRngs |
"Percent of youth who had IEPs, are no longer in secondary school and
who have been compe��vely employed, enrolled in some type of
postsecondary school, or both, within one year of leaving high school."
(Sources: IDEA, 20 U.S.C. 1416 (a) (3) (A), Florida's State Performance
Plan). The focus is to assist students with disabili�es in preparing for life
a@er high school; post-school outcomes include postsecondary
educa�on/training, employment, and independent living. For a student
with an individual educa�onal plan (IEP), Florida legisla�on requires
planning to begin by age 12.  It defines transi�on as “a coordinated set of
ac�vi�es” designed to promote movement from life as a student to life as
an adult. Students with an IEP in high school and those enrolled in the
Structured Work Deferral Program can gain hands-on work experiences
in our community through partnerships with local businesses.  
Gap Analysis:
Currently, our students with the most significant disabili�es u�lize 24 sites



across the county to experience the world of work.

Previous Outcomes:
These work experience opportuni�es place the student in a genuine
workplace and may include work sampling, job shadowing, internships,
appren�ceships, and paid employment.  Through these learning
opportuni�es, students explore different career pathways and develop
job skills through experience and teaching focused on their selected
employment goals.
Expected Outcomes:
Students will gain hands-on work experience and develop founda�onal
basic work skills in the sports and leisure field, including business
opera�ons at a golf course, custodial, or customer service departments.
Students with an IEP in high school and those enrolled in the Structured
Work Deferral Program can gain hands-on work experiences in our
community through partnerships with local businesses.  

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 4 - Equip Students for Life
Recommenda�on:
That the Voca�onal Instruc�onal Program Agreement between Venice
East Golf Associa�on, Inc. and the School Board of Sarasota County, FL
be approved as presented. 

Contact:
HEATHER WASSERMAN 
heather.wasserman@sarasotacountyschools.net
KIRK HUTCHINSON  kirk.hutchinson@sarasotacountyschools.net
RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact:
N/A

10. APPROVAL OF VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT
BETWEEN SHAMROCK FAMILY SALON, INC. AND THE SCHOOL BOARD
OF SARASOTA COUNTY, FL
Descrip�on
This agreement between Shamrock Family Salon, Inc., and The School
Board of Sarasota County, Florida, provides eligible students with
disabili�es with direct instruc�on in work skills in a job prepara�on
training program.



 
The state monitors indicator 14: Par�cipa�on in Post-secondary SeRngs |
"Percent of youth who had IEPs, are no longer in secondary school and
who have been compe��vely employed, enrolled in some type of
postsecondary school, or both, within one year of leaving high school."
(Sources: IDEA, 20 U.S.C. 1416 (a) (3) (A), Florida's State Performance
Plan). The focus is to assist students with disabili�es in preparing for life
a@er high school; post-school outcomes include postsecondary
educa�on/training, employment, and independent living. For a student
with an individual educa�onal plan (IEP), Florida legisla�on requires
planning to begin by age 12.  It defines transi�on as “a coordinated set of
ac�vi�es” designed to promote movement from life as a student to life as
an adult. Students with an IEP in high school and those enrolled in the
Structured Work Deferral Program can gain hands-on work experiences
in our community through partnerships with local businesses.
Gap Analysis:
Currently, our students with the most significant disabili�es u�lize 24 sites
across the county to experience the world of work.

Previous Outcomes:
These work experience opportuni�es place the student in a genuine
workplace and may include work sampling, job shadowing, internships,
appren�ceships, and paid employment.  Through these learning
opportuni�es, students explore different career pathways and develop
job skills through experience and teaching focused on their selected
employment goals.
Expected Outcomes:
Students will gain hands-on work experience, develop founda�onal basic
work skills in the cosmetology field, and learn about custodial or
customer service jobs in the industry.
 
Students with an IEP in high school and those enrolled in the Structured
Work Deferral Program can gain hands-on work experiences in our
community through partnerships with local businesses.  

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 4 - Equip Students for Life
Recommenda�on:
That the Voca�onal Instruc�onal Program Agreement between Shamrock
Family Salon, Inc. and the School Board of Sarasota County, FL be



approved as presented. 

Contact:
HEATHER WASSERMAN 
heather.wasserman@sarasotacountyschools.net
KIRK HUTCHINSON   kirk.hutchinson@sarasotacountyschools.net
RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact:
N/A

11. APPROVAL OF VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT
BETWEEN DETWILER’S FARM MARKET, INC. AND THE SCHOOL BOARD
OF SARASOTA COUNTY, FL
Descrip�on
This agreement between Detwiler’s Farm Market, Inc., and The School
Board of Sarasota County, Florida, provides eligible students with
disabili�es with direct instruc�on in work skills in a job prepara�on
training program.
 
The state monitors indicator 14: Par�cipa�on in Post-secondary SeRngs |
"Percent of youth who had IEPs, are no longer in secondary school and
who have been compe��vely employed, enrolled in some type of
postsecondary school, or both, within one year of leaving high school."
(Sources: IDEA, 20 U.S.C. 1416 (a) (3) (A), Florida's State Performance
Plan). The focus is to assist students with disabili�es in preparing for life
a@er high school; post-school outcomes include postsecondary
educa�on/training, employment, and independent living. For a student
with an individual educa�onal plan (IEP), Florida legisla�on requires
planning to begin by age 12.  It defines transi�on as “a coordinated set of
ac�vi�es” designed to promote movement from life as a student to life as
an adult. Students with an IEP in high school and those enrolled in the
Structured Work Deferral Program can gain hands-on work experiences
in our community through partnerships with local businesses.  
Gap Analysis:
Currently, our students with the most significant disabili�es u�lize 24 sites
across the county to experience the world of work.

Previous Outcomes:
These work experience opportuni�es place the student in a genuine
workplace and may include work sampling, job shadowing, internships,
appren�ceships, and paid employment.  Through these learning



opportuni�es, students explore different career pathways and develop
job skills through experience and teaching focused on their selected
employment goals.
Expected Outcomes:
Students will gain hands-on work experience, develop founda�onal basic
work skills in a retail loca�on, and learn about the various job
opportuni�es in a grocery store including Deli Associate, Cashier
Associate, Seafood Associate, Butcher Shop Associate, Cart Pusher, Ice
Cream Associate, Bakery Associate, Wellness Associate, Produce
Associate, Grocery Associate, and Receiver.
Students with an IEP in high school and those enrolled in the Structured
Work Deferral Program can gain hands-on work experiences in our
community through partnerships with local businesses.  

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 4 - Equip Students for Life
Recommenda�on:
That the Voca�onal Instruc�onal Program Agreement between Detwiler’s
Farm Market, Inc. and the School Board of Sarasota County, FL be
approved as presented. 

Contact:
HEATHER WASSERMAN 
heather.wasserman@sarasotacountyschools.net
KIRK HUTCHINSON   kirk.hutchinson@sarasotacountyschools.net
RACHAEL O'DEA  rachael.o'dea@sarasotacountyschools.net

Financial Impact:
N/A

12. APPROVAL OF VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT
BETWEEN BURLINGTON STORE 1294 AND THE SCHOOL BOARD OF
SARASOTA COUNTY, FL
Descrip�on
This agreement between Burlington Store 1294 and The School Board of
Sarasota County, Florida, provides eligible students with disabili�es with
direct instruc�on in work skills in a job prepara�on training program.
 
The state monitors indicator 14: Par�cipa�on in Post-secondary SeRngs |
"Percent of youth who had IEPs, are no longer in secondary school and



who have been compe��vely employed, enrolled in some type of
postsecondary school, or both, within one year of leaving high school."
(Sources: IDEA, 20 U.S.C. 1416 (a) (3) (A), Florida's State Performance
Plan). The focus is to assist students with disabili�es in preparing for life
a@er high school; post-school outcomes include postsecondary
educa�on/training, employment, and independent living. For a student
with an individual educa�onal plan (IEP), Florida legisla�on requires
planning to begin by age 12.  It defines transi�on as “a coordinated set of
ac�vi�es” designed to promote movement from life as a student to life as
an adult. Students with an IEP in high school and those enrolled in the
Structured Work Deferral Program can gain hands-on work experiences
in our community through partnerships with local businesses.  
Gap Analysis:
Currently, our students with the most significant disabili�es u�lize 24 sites
across the county to experience the world of work.

Previous Outcomes:
These work experience opportuni�es place the student in a genuine
workplace and may include work sampling, job shadowing, internships,
appren�ceships, and paid employment.  Through these learning
opportuni�es, students explore different career pathways and develop
job skills through experience and teaching focused on their selected
employment goals.
Expected Outcomes:
Students will gain hands-on work experience, develop founda�onal basic
work skills in a retail loca�on.
 
Students with an IEP in high school and those enrolled in the Structured
Work Deferral Program can gain hands-on work experiences in our
community through partnerships with local businesses.  

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 4 - Equip Students for Life
Recommenda�on:
That the Voca�onal Instruc�onal Program Agreement between
Burlington Store 1294 and the School Board of Sarasota County, FL be
approved as presented. 

Contact:
HEATHER WASSERMAN 



heather.wasserman@sarasotacountyschools.net
KIRK HUTCHINSON  kirk.hutchinson@sarasotacountyschools.net
RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact:
N/A

13. APPROVAL OF THE MEMORANDUM OF UNDERSTANDING BETWEEN
THE SARASOTA COUNTY PROPERTY APPRAISER AND THE SCHOOL
BOARD OF SARASOTA COUNTY, FLORIDA
Descrip�on
The Memorandum of Understanding from the Sarasota County Property
Appraiser provides for third-party auditors to be retained by the Property
Appraiser to review appraisals and exemp�ons concerning personal
property in Sarasota County. It is reasonable to expect that this audit
process will yield addi�onal property taxes for the benefit of the school
district and its programs.
Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:
That the Memorandum of Understanding between the Sarasota County
Property Appraiser and the School Board of Sarasota County, Florida be
approved as presented. 

Contact:
TERRY CONNOR   terry.connor@sarasotacountyschools.net

Financial Impact:
N/A

Field Trips

14. APPROVAL OF VENICE HIGH SCHOOL FIELD TRIP TO CARY, NC ON
APRIL 9, 2025 - APRIL 12, 2025
Descrip�on
The Venice High School baseball team has received an invita�on to the
USA Na�onal High School Invita�onal in Cary, NC on April 9 - 12, 2025.



The exclusive invite only tournament is comprised of the projected top 16
high school baseball teams in the country.
Gap Analysis:
This trip will allow for the athle�c, academic, and social enrichment of 24
Venice High School student athletes.

Previous Outcomes:
The Venice High School baseball team was previously invited and
a0ended this pres�gious tournament in 2013.
Expected Outcomes:
This approval will allow for 24 Venice High School baseball players to
a0end the USA Na�onal High School Invita�onal in North Carolina and
receive athle�c, academic, and social enrichment.

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 3 - Provide Enriching Learning Experiences
Recommenda�on:
That the Venice High School baseball team field trip to the USA Na�onal
High School Invita�onal Tournament in Cary, NC on April 9 - April 12,
2025, be approved as presented.

Contact:
MEGAN GREEN  megan.green@sarasotacountyschools.net
RACHAEL O'DEA  rachael.o'dea@sarasotacountyschools.net

Financial Impact:
The financial impact for the district is zero dollars. The Venice Diamond
Boosters Inc. will provide 100% of the funding for this trip.

15. APPROVAL OF THE SARASOTA MIDDLE SCHOOL FIELD TRIP TO NEW
YORK CITY, NY ON MARCH 26, 2025 - MARCH 30, 2025
Descrip�on
The Sarasota Middle School "Joyful Voices Choir" have been invited to
par�cipate in the 2025 Choirs of America Na�onals at Carnegie Hall in
New York City, NY.
Gap Analysis:
During their �me in New York, students will work with world-class
clinicians and conductors at vocal masterclasses, meet and observe
students and choirs from across America, and par�cipate in an
adjudicated performance. While in New York City, students will also tour



the historical sites the Statue of Liberty and Ellis Island and see a
Broadway musical.

Previous Outcomes:
N/A
Expected Outcomes:
That the Sarasota Middle School Choir travel to New York City to perform
at Carnegie Hall with Choirs of America.

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 3 - Provide Enriching Learning Experiences.
Recommenda�on:
That the Sarasota Middle School field trip to New York City, NY on March
26-
March 30, 2025 to perform at Carnegie Hall be approved as presented.

Contact:
BRANDON JOHNSON  brandon.johnson@sarasotacountyschools.net
RACHAEL O'DEA  rachael.o'dea@sarasotacountyschools.net

Financial Impact:
The will be no cost to the district. Several fundraising events will be
provided to support students in securing funds for this trip.

Materials Management

16. APPROVAL TO AWARD BID #25-0316 FOR LANDSCAPE PLANTS,
MATERIALS, INSTALLATION, AND RELATED SERVICES
Descrip�on
On August 1, 2024, Procurement in conjunc�on with the Facili�es
Department, issued a Bid for Landscape Plants, Materials, Installa�on,
and Related Services. Bids to provide ‘Landscape Plants, Materials,
Installa�on, and Related Services’ were received from three vendors on
August 23, 2024.  The bids of Big Earth Supply, Landscape 941, and
SiteOne Landscape Supply were the best low bids mee�ng the adver�sed
specifica�ons based on a sealed scenario.  This bid is for a period of one
year with an op�on to renew for two addi�onal one-year periods.  The
funds for these purchases are contained in the budget allocated to the
Facili�es Services Department.  
Gap Analysis:



This contract allows for the purchase and installa�on of landscape
materials across the district.  The Facili�es Services Department needs
this contract to supplement in-house grounds teams.

Previous Outcomes:
The Board has approved previous contracts for these supplies and
services.
Expected Outcomes:
The Board approve the contracts as submi0ed.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda�on:
That the bids of Big Earth Supply, Landscape 941, and SiteOne Landscape
Supply for ‘Landscape Plants, Materials, Installa�on, and Related
Services’ in an amount not to exceed $250,000.00 be approved as
presented. 

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net
 

Financial Impact:
Not to Exceed $250,000.00
Funding Source:  Capital and General Funds
 

17. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD AGENCY
THAT UTILIZED A COMPETITIVE PROCESS FOR LIGHTING, DATA
COMMUNICATIONS, SECURITY PRODUCTS, AND RELATED PRODUCTS,
SERVICES, AND SOLUTIONS
Descrip�on
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the a0ached contracts for the purpose cited
presents the best value and/or is in the best interest of the School
Board. The funds for these purchases are contained in the budget
allocated to the Safety & Security Department. 



Gap Analysis:
Expand security protocol to increase safety and security as discussed in
closed session with board.

Previous Outcomes:
Pilot at Riverview High was successful in providing weapons screening for
2,600 students.
Expected Outcomes:
Expected outcomes should be discussed in closed session.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 3 - Ensure Safe Schools & Classrooms
Recommenda�on:
That the coopera�ve contracts awarded to Communica�ons Technologies
Inc, for the an�cipated purchase of security technology, products, and
solu�ons be approved as presented.

Contact:
SEAN O'KEEFE    sean.o’keefe@sarasotacountyschools.net
JACOB RUIZ   jacob.ruiz@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
Not to exceed:  $1,750,000.00
Funding Source:  Capital Funds
 

18. APPROVAL TO AWARD RFP #25-0052 FOR INDEPENDENT AND
INTERNAL AUDITING SERVICES
Descrip�on
On July 22, 2024, Procurement in conjunc�on with Financial Services,
issued an RFP for ‘Independent and Internal Audi�ng Services’.  MSL, P.A.
was the best proposal for Independent Audi�ng Services, and Cherry
Bekaert LLP was the best proposal for Internal Audi�ng Services, mee�ng
the adver�sed specifica�ons.  This audit selec�on process was performed
in accordance with Sec�on 218.391, Florida Statutes, which requires the
selec�on of auditors be conducted by the Audit Selec�on Commi0ee. 
This proposal is for a three-year period with the op�on to renew for two
addi�onal one-year periods. The funds for this purchase are contained in
the opera�ng budget allocated for these services.



Gap Analysis:
These contracts will involve performing a Comprehensive Risk
Assessment in accordance with 1001.42 Florida Statutes and
subsequently performing internal audits as iden�fied in the
Comprehensive Risk Assessment as well as the annual independent
financial audits when not performed by the Auditor General’s Office.

Previous Outcomes:
The Board has approved previous contracts for these services in the past.
Expected Outcomes:
The Board approves the contracts as submi0ed.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces   
Recommenda�on:
That the proposals of MSL, P.A. for Independent Audi�ng Services, and
Cherry Bekaert LLP for Internal Audi�ng Services in an amount not to
exceed $975,000.00 for a three-year period, be approved as presented.

Contact:
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net

Financial Impact:
Not to exceed:  $975,000.00
Funding Source:  General Funds
 

19. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD AGENCY
THAT UTILIZED A COMPETITIVE PROCESS FOR FURNITURE – ALL
TYPES
Descrip�on
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the a0ached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
The funds for these purchases are contained in the budgets allocated to
the appropriate departments and schools.
Gap Analysis:
Reques�ng to add this vendor in order to have more op�ons for



purchasing furniture at a compe��ve price.

Previous Outcomes:
We have purchased from other vendors on this contract.  Through price
comparisons, we see that Krueger Interna�onal, Inc., can o@en provide a
quality product with convenient delivery at a compe��ve or be0er price.
Expected Outcomes:
The addi�on of this vendor allows us to expand these services to more
than one vendor, allowing us to keep the compe��ve nature of pricing
furniture.

Strategic Plan Goal:
Pillar 4 - Every School Equipped 
Priority 1 - Maintain Sustainable Financial Prac�ces
 
Recommenda�on:
That the coopera�ve contracts awarded to Krueger Interna�onal, Inc., for
the an�cipated purchase of materials and/or services be approved as
presented.

Contact:
TRACY BRIZENDINE   tracy.brizendine@sarasotacountyschools.net
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net
 

Financial Impact:
Not to Exceed $500,000.00
Funding Source:  Capital Funds

20. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER CONTRACT WITH A FEDERAL, STATE, OR
MUNICIPAL GOVERNMENT, OR A COOPERATIVE WITH A LEAD
AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR COMPUTER
EQUIPMENT, PERIPHERALS AND SERVICES
Descrip�on
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the a0ached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
Through this contract, the SCS IT Department purchases a wide range of



technology equipment for necessary instruc�onal and opera�onal
purposes. This contract was approved on August 21, 2024, to mul�ple
vendors. Microso@ was recently added as an awarded vendor. We are
adding the vendor to the already-approved contract

Previous Outcomes:
Agreements for the required goods and services have been successfully
implemented in the previous years.
Expected Outcomes:
Upon approval, the awarded vendor will supply the required goods per
the terms and condi�ons listed in the compe��ve solicita�on.

Strategic Plan Goal:
Pillar 4 - Every School Equipped 
Priority 4 - Align Technology in Support of Learning
 
Recommenda�on:
That the addi�on of Microso@ Corpora�on to our approved contract for
the an�cipated purchase of materials and/or services be approved as
presented.

Contact:
TRACY BRIZENDINE   tracy.brizendine@sarasotacountyschools.net
BONNIE PENNER   bonnie.penner@sarasotacountyschools.net
 

Financial Impact:
No financial impact.
Funding Source:  Combina�on of Opera�ng and Capital Funds

21. APPROVAL TO INCREASE PURCHASING LIMIT FOR THE ANTICIPATED
PURCHASE OF MATERIALS AND/OR SERVICES THAT ARE EXEMPT
FROM THE BIDDING PROCESS
Descrip�on
The a0ached purchase reference was approved for use on a prior Board
Agenda as indicated on the a0achment.  This is a request to increase the
original approved dollar amount for an�cipated purchases.

The funds for these purchases are contained in the budgets allocated to
the appropriate departments and schools.
 



Gap Analysis:
Crayon So@ware is our trusted partner for Microso@ so@ware licensing
across the district. Due to the expansion of our CTE (Career and Technical
Educa�on) course offerings, the demand for Microso@ Project licenses
has surpassed the ini�al es�mates. This request for addi�onal licensing
will not only cover the immediate need for Microso@ Project licenses but
also provide flexibility to acquire other Microso@ licenses as necessary,
ensuring we maintain opera�onal efficiency and are well-prepared to
support ongoing instruc�onal needs. This proac�ve approach allows us to
con�nue enhancing both learning and administra�ve processes. 

Previous Outcomes:
The Board approved as requested the agenda item to provide the needed
Microso@ licensing for the district.
Expected Outcomes:
The Board should approve as requested the agenda item to provide the
needed Microso@ licensing.

Strategic Plan Goal:
Pillar 4 – Every School Equipped
Priority 4 – Align Technology in Support of Learning
Recommenda�on:
That the request to increase the purchase limit for the an�cipated
purchase of materials and/or services exempt from the bidding process,
be approved as presented.

Contact:
JOE BINSWANGER   joe.binswanger@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net
 

Financial Impact:
Not to exceed:  $25,000.00
Funding Source: Capital Funds

22. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD AGENCY
THAT UTILIZED A COMPETITIVE PROCESS FOR INFORMATION
TECHNOLOGY SOLUTIONS & SERVICES
Descrip�on
The Purchasing Department has researched and reviewed the



compe��ve solicita�ons that are available for these purchases and has
determined that the use of the a0ached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
The funds for these purchases are contained in the budget allocated to
the IT Department.
Gap Analysis:
This contract enables the SCS IT Department to acquire a comprehensive
suite of cybersecurity solu�ons and services essen�al for both
instruc�onal and opera�onal needs. In addi�on, it covers Unified Support
Services, ensuring robust support for the district’s implemented
technology solu�ons, enhancing system reliability and overall
performance.

Previous Outcomes:
The Board has previously approved requests of this nature.
Expected Outcomes:
The Board approve the request as presented.

Strategic Plan Goal:
Pillar 4 – Every School Equipped; 
Priority 4 – Align Technology in Support of Learning
 
Recommenda�on:
That the coopera�ve contracts awarded to SHI Interna�onal Corp, for the
an�cipated purchase of materials and/or services be approved as
presented.

Contact:
JOE BINSWANGER   joe.binswanger@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net
 

Financial Impact:
Not to exceed:  $1,250,000.00
Funding Source:  Capital and General Funds
 

23. APPROVAL TO AWARD BID #25-0338 FOR BATTERIES
Descrip�on
On August 1, 2024, Procurement in conjunc�on with the Facili�es
Department, issued a bid for ‘Ba0eries’. Bids to provide ’Ba0eries’ were



received from five vendors on August 22, 2024.  The bids of Advance
Stores Company, Incorporated dba Advance Auto Parts, Ba0ery USA Inc.,
Con�nental Ba0ery Company, Florida All Ba0ery Systems LLC, and
MicroReplay were the best low bids mee�ng the adver�sed
specifica�ons. This bid is for a period of one year with an op�on to renew
for two addi�onal one-year periods. The funds for these purchases are
contained in the budget allocated to the Facili�es Department.
Gap Analysis:
This contract is necessary for the purchase of ba0eries required for
various equipment.

Previous Outcomes:
Board has approved previous bids for the purchase of ba0eries.
Expected Outcomes:
The Board approved the bid as presented.

Strategic Plan Goal:
Pillar 4 - Every School Equipped  
Priority 2 - Create High Quality Infrastructure
 
Recommenda�on:
That the bids of Advance Stores Company, Incorporated dba Advance
Auto Parts, Ba0ery USA Inc., Con�nental Ba0ery Company, Florida All
Ba0ery Systems LLC, and MicroReplay for ‘Ba0eries’ in an amount not to
exceed $125,000.00 be approved as presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net
 

Financial Impact:
Not to Exceed $125,000.00
Funding Source:  Capital and General Funds
 

24. APPROVAL TO INCREASE PURCHASING LIMIT FOR THE ANTICIPATED
PURCHASE OF MATERIALS AND/OR SERVICES (PER THE ATTACHED
LIST) FROM VENDORS UNDER CONTRACT WITH A COOPERATIVE
WITH A LEAD AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR
ROOFING PRODUCTS, SERVICES, AND JOB ORDER-CONTRACTING
SERVICES



Descrip�on
The Purchasing Department has researched and reviewed the
compe��ve solicita�ons that are available for these purchases and has
determined that the use of the a0ached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
The funds for these purchases are contained in the budget allocated to
the Facili�es Department.
Gap Analysis:
The contract is a cri�cal part of the roofing maintenance program u�lized
by the district.  Without this contract roofing at some schools would need
a total roof replacement.  For certain roof condi�ons this product is a
more cost effec�ve than roof replacement.

Previous Outcomes:
This contract is used to apply a roofing product that seals our roofs. This
product and technology is used a lot in areas that are difficult to access or
work on due to needed down�me to buildings that are subject to
constant use by students and staff.
Expected Outcomes:
To provide a product and service that is easily applied with li0le to no
interference to the students and staff within a classroom or other building
within the district.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
 
Recommenda�on:
That the request to increase the purchasing limit for the an�cipated
purchase of materials and/or services through coopera�ve contrac�ng,
be approved as presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net
 

Financial Impact:
Not to exceed:  $6,000,000.00.
Funding Source:  Capital Funds



Construc�on

25. APPROVAL AND/OR RATIFICATION OF CONSTRUCTION SERVICES’
CHANGE ORDER
Descrip�on
The Construc�on Services' change order is summarized on the enclosure
for ease of review. This change order results in an overall contract
decrease of ($114,508.00).
Gap Analysis:
Change orders are u�lized on construc�on contracts to adjust the original
contract amount for various circumstances. These may include
adjustments for an increase or decrease in project scope, adjustments
needed to close a contract and return unspent project funds to the
district, or for removing the purchase of large items from a contract so
the district can purchase these items directly from vendors to save sales
tax. The a0ached documents detail the associated change orders for this
item on mul�ple projects.

Previous Outcomes:
Change orders reflect construc�on project progress and occur normally
as a result of condi�ons on the construc�on project and district staff
managing the costs associated with each project, including deduc�ve
change orders to allow the district to save sales tax.
Expected Outcomes:
This system has resulted in significant, ongoing savings and allows
district staff to con�nue to maximize these benefits, especially as the
construc�on market becomes more compe��ve.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda�on:
That the Construc�on Services’ change order be approved and/or ra�fied
as presented.

Contact:
JANE DREGER   jane.dreger@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:



($114,508.00)
Funding: Capital

School Board Items

26. APPROVAL TO ADVERTISE REVISED SCHOOL BOARD POLICIES
Descrip�on
Approval of request to adver�se the following School Board policies for
future adop�on:

 Policy 4.10 - The Curriculum
Policy 4.11 - Student Progression Plan
Policy 4.111 - Physical Educa�on
Policy 4.17 - Veterans Day Ac�vi�es
Policy 4.44 - School Func�ons
Policy 4.51 - Student Publica�ons
Policy 5.201 - School Choice Op�ons
Policy 7.78 - Adequacy of Educa�onal Facili�es and
Growth Management

Gap Analysis:
We are seeking authoriza�on to adver�se policies as part of the
rulemaking process for a minimum of 28 days. Once this �me period
passes the policies will be brought back before the Board for formal
adop�on. The proposed policies were discussed at the School Board
Workshop on September 17, 2024 with no objec�on to any of the
language by Board members. The a0ached policies are dra@s of those
policies to be published in a no�ce of proposed rule.
 
Per F.S. 120.54, a no�ce of proposed rule is required to be published for
Board policy changes. In accordance with our Interlocal Agreement with
Sarasota County, approved by our Board on October 17, 2023 and the
Sarasota County Board of County Commissioners on November 14, 2023,
our no�ces for each policy will be published on the County’s Publicly
Accessible website, with a link on our District website.
 
A@er the expira�on of the required 28-day adver�sement period, the
Board will be asked to formally adopt the new and revised policies at a
subsequent Regular Board Mee�ng.

Previous Outcomes:
These policies were discussed at the September 17, 2024 School Board



Workshop. Each of the policies has been previously adopted by the
Board.
Expected Outcomes:
Approval to adver�se these revised Board Policies will allow required
public no�ces to be posted. Upon formal adop�on of these policies a@er
the required 28-day adver�sement period and a final Board vote,
appropriate corresponding updates will be made to district procedures
and manuals to align daily opera�ons with the Board policy.

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 3 - Embrace Strong Instruc�on
Priority 4 - Equip Students for Life
 
Pillar 2 - Every Student Supported
Priority 2 - Respond to Student Needs
Priority 3 - Provide Enriching Learning Experiences
 
Pillar 3 - Every Employee Valued
Priority 3 - Elevate Employee Development
 
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces
Priority 2 - Create High Quality Infrastructure
Priority 4 - Align Technology in Support of Learning
Recommenda�on:
That the request to adver�se the revised School Board policies be
approved as presented.

Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net
MICHAEL.KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

27. SETTLEMENT AGREEMENT AS PROPOSED BETWEEN THE PARTIES IN
THE WORKER’S COMPENSATION CASE OF BARBARA BENSON V.
SARASOTA COUNTY SCHOOL BOARD/COMMERCIAL RISK
MANAGEMENT, CASE NO.01-009963EBG
Descrip�on



This is a legal se0lement of a worker’s compensa�on ma0er between
Barbara Benson and the School Board of Sarasota County, Florida.
Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:
That the se0lement agreement as proposed between the par�es in the
worker’s compensa�on case of Barbara Benson v. Sarasota County
School Board/Commercial Risk Management, Case No.: 01-009963EBG,
be approved as presented.

Contact:
BEN CRISTAL, ESQ.   bcristal@cristallawgroup.com

Financial Impact:
Se0lement not to exceed $20,000.00 a@er reimbursement from insurance
company.

28. REQUEST TO SCHEDULE PRIVATE MEETING CONCERNING
SETTLEMENT NEGOTIATIONS AND/OR STRATEGY SESSIONS RELATED
TO LITIGATION EXPENDITURES IN RE: SANDIBEL SEARS AS PERSONAL
REPRESENTATIVE OF THE ESTATE OF GAGE CROWLEY SEARS
DECEASED VS. SCHOOL BOARD OF SARASOTA COUNTY, CASE NO.
2022-CA-001756-NC, PURSUANT TO FLORIDA STATUTE SECTION
286.011(8) ON OCTOBER 15, 2024
Descrip�on
Legal counsel in this pending tort li�ga�on seeks direc�on, guidance, and
advice from the Board.  Florida Statute 286.011 expressly permits such a
mee�ng to occur in private so long as the procedures in the statute are
followed. 
 
If authorized by the Board, this mee�ng will be held at a �me to be
determined on October 15, 2024.  If this private mee�ng is authorized by
the Board, formal no�ce of the private mee�ng will be made in the
manner outlined by the statute prior to it.  If authorized by the Board, the
topic discussed at this private mee�ng will solely be se0lement
nego�a�ons and strategy sessions related to li�ga�on expenditures in
regard to Sandibel Sears as Personal Representa�ve of the Estate of Gage



Crowley Sears Deceased vs. School Board of Sarasota County, Case No.
2022-CA-001756-NC.  The only par�cipants at the private mee�ng will be
the a0orneys for the School Board, the Superintendent, and the Board
members. 
 
The mee�ng is required to be ini�ated in a public manner in the School
Board chambers at 1980 Landings Blvd.  Upon commencing this public
por�on of the mee�ng, the Board chair shall announce its
commencement, the es�mated length of the private mee�ng, and the
private mee�ng’s par�cipants.  The public por�on will then be suspended
and the mee�ng par�cipants will reconvene and complete the substan�ve
por�on of the mee�ng in private.  The private por�on of the mee�ng will
be transcribed by a cer�fied court reporter and the en�re mee�ng will
occur on the record.  The transcript will become public record following
the culmina�on of the case.  When the private por�on of the mee�ng
concludes, the mee�ng will formally close therea@er in a public seRng
with the Board chair announcing its termina�on on the record in the
School Board mee�ng chambers located at 1980 Landings Blvd.
Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda�on:
To move to authorize a li�ga�on strategy session regarding Sandibel Sears
as Personal Representa�ve of the Estate of Gage Crowley Sears Deceased
vs. School Board of Sarasota County, Case No. 2022-CA-001756-NC,
pursuant to Florida Statute sec�on 286.011(8) to be held on October 15,
2024 at a �me to be determined in order to conduct the private mee�ng.

Contact:
PATRICK DUGGAN   pduggan@shumaker.com

Financial Impact:

New Business

29. APPROVAL OF REVISED POLICY 3.90-CHARTER SCHOOLS
Descrip�on
This policy has been revised with many changes to ensure compliance



with State Law and FL DOE Rule. Changes include removing outdated
deadlines and informa�on on what applica�ons contracts should contain,
and reference the standard applica�on form and contract prepared by FL
DOE, upda�ng informa�on on renewal, nonrenewal, and termina�on of a
charter, alignment with State Statutes on accountability and student
achievement, upda�ng requirements for a representa�ve of the
governing board of a charter school that has earned a “D” or “F” grade to
appear before the sponsor and submit a school improvement plan,
incorpora�ng the requirement that the District provide required funding
to charter schools if a millage levy is approved by voters through a
referendum, and upda�ng repor�ng requirements for charter schools.
Gap Analysis:
This policy was impacted by recent legisla�ve changes.

Previous Outcomes:
This policy was last approved in 2018.
Expected Outcomes:
When approved, District procedures will be revised to allow for proper
implementa�on of the policy.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:
That revised Policy 3.90-Charter Schools be approved as presented.

Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

Mo�on: (Voice Vote)
That revised Policy 3.90 - Charter Schools be approved as presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler



30. APPROVAL OF NEW POLICY 4.24 - ARTIFICIAL INTELLIGENCE
Descrip�on
This policy has been created to provide guidance and direc�on to staff
and students for acceptable, responsible, and prohibited uses of ar�ficial
intelligence within the District. The policy also provides guidance for
District purchased programs using ar�ficial intelligence to meet certain
state standards to qualify for funding grants.
Gap Analysis:
This policy was has been created to address the emerging capabili�es of
ar�ficial intelligence.

Previous Outcomes:
This is a new policy.
Expected Outcomes:
When approved, District procedures will be revised to allow for proper
implementa�on of the policy.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 4 - Align Technology is Support of Learning
Recommenda�on:
That revised Policy 4.24-Ar�ficial Intelligence be approved as presented.

Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net
MICHAEL.KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

Mo�on: (Voice Vote)
That revised Policy 4.24 - Ar�ficial Intelligence be approved as presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler

31. APPROVAL OF REVISED POLICY 7.102-DEBT MANAGEMENT
Descrip�on



This policy has been revised with a change to percentage in lease
payments as a percentage of capital outlay millage dollars for measure of
long-term debt.
Gap Analysis:
This policy was impacted by recent legisla�ve changes.

Previous Outcomes:
This policy was last approved in 2018.
Expected Outcomes:
When approved, District procedures will be revised to allow for proper
implementa�on of the policy.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:
That revised Policy 7.102-Debt Management be approved as presented.

Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

Mo�on: (Voice Vote)
That revised Policy 7.102 - Debt Management be approved as presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler

32. APPROVAL OF REVISED SCHOOL BOARD POLICY 7.71-SELECTION
POLICY FOR PROFESSIONAL CONSTRUCTION RELATED SERVICES
Descrip�on
This policy has been revised to remove project threshold cap numbers to
add reference the threshold amounts provided in Statutes and update
adver�sement process in accordance with current prac�ce.
Gap Analysis:



This policy was impacted by recent legisla�ve changes.

Previous Outcomes:
This policy was last approved in 2021.
Expected Outcomes:
When approved, District procedures will be revised to allow for proper
implementa�on of the policy.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda�on:
That revised School Board Policy 7.71 - Selec�on Policy for Professional
Construc�on Related Services be approved as presented.

Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

Mo�on: (Voice Vote)
That revised Policy 7.71 - Selec�on Policy for Professional Construc�on
Related Services be approved as presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler

33. APPROVAL OF REVISED POLICY 7.771-CAPITAL ASSETS
Descrip�on
This policy has been revised to align with changes from the Government
Accoun�ng Standards Board to GASB 87 (leases) and GASB 96 (SBITAs).
Gap Analysis:
This policy was impacted by recent legisla�ve changes.

Previous Outcomes:
This policy was last approved in 2020.
Expected Outcomes:



When approved, District procedures will be revised to allow for proper
implementa�on of the policy.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 1 - Maintain Sustainable Financial Prac�ces
Recommenda�on:
That revised Policy 7.771-Capital Assets be approved as presented.

Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net
MICHAEL.KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

Mo�on: (Voice Vote)
That revised Policy 7.771 - Capital Assets be approved as presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler

34. APPROVAL OF REVISED POLICY 9.75-COMMUNITY SERVICE
Descrip�on
This policy has been revised to align with State Statute that paid work
hours can be used as community service requirements for scholarship
programs created by the Florida Legislature.
Gap Analysis:
This policy was impacted by recent legisla�ve changes.

Previous Outcomes:
This policy was last approved in 2020.
Expected Outcomes:
When approved, District procedures will be revised to allow for proper
implementa�on of the policy.

Strategic Plan Goal:
Pillar 5 - Every Community Engaged
Priority 2 - Strengthen Student and Family Engagement



Recommenda�on:
That revised Policy 9.75-Community Service be approved as presented.

Contact:
CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net
CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net
MICHAEL.KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

Mo�on: (Voice Vote)
That revised Policy 9.75 - Community Service be approved as presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler

Hearing of Ci�zens - General

Speakers:
Ron Springman
Carol Rescigno
Michelle Pozzie
Bill Nease
Carol Lerner
Julie Fores�er
Avery Cole
Anya Dennison
Elizabeth Bornstein

Board Members Comments/Assignments

Topics:
Referendum
Parents Educa�on re: student social ac�vity
Booker High School VPA Opening
Annual Retreat
Work session on Roberts Rules of Order, Point of Order, protected
speech
Hurricane Helene
Shelter Visits



Thank you to everyone who helped with the hurricane.

Announcements/Comments

The next work session is scheduled for Tuesday, October 15th followed by a
Board Mee�ng at 3:00 p.m.
Mo�on: (Voice Vote)
Mo�on

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler

Adjournment

The Chair adjourned the Regular Board Mee�ng at 7:35 p.m.
 
We cer�fy that the foregoing minutes are a true account of the Regular Board
Mee�ng held on October 1, 2024 and approved at the Regular Board Mee�ng
on October 15, 2024.
 
 
 
____________________________________
Terrence Connor, Secretary
 
 
 
___________________________________
Timothy Enos, Vice Chair



October 1, 2024 Board Meeting

Agenda Item 1.

Title

ARTS AESTHETIC MOMENT

Description

ARTS Aesthetic Moment: Booker High School VPA Jazz Quartet:  The Fourcast

Flag Salute - Venice Middle School Young Marines 

Student Representative - Ben Buurma, Pine View School 

Gap Analysis

Previous Outcomes

Expected Outcomes

Strategic Plan Goal

Recommendation

Contact Information

Financial Impact



October 1, 2024 Board Meeting

Agenda Item 2.

Title

APPROVAL OF CONSENT AGENDA

Description

Gap Analysis

Previous Outcomes

Expected Outcomes

Strategic Plan Goal

Recommendation

That the Consent Agenda be approved as presented.

Contact Information

Financial Impact



October 1, 2024 Board Meeting

Agenda Item 3.

Title

APPROVAL OF MINUTES

Description

Gap Analysis

Previous Outcomes

Expected Outcomes

Strategic Plan Goal

Recommendation

That the minutes be approved as presented.

Contact Information

Financial Impact

ATTACHMENTS:

Description Upload Date Type

091724 Monthly Work Session Minutes 9/25/2024 Cover Memo

091724 Board Meeting Minutes 9/25/2024 Cover Memo

091724 Public Hearing to Adopt Final Millage & Budget 9/25/2024 Cover Memo



THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
Landings Administra�ve Complex

1980 Landings Blvd. 
10:30 AM

 
September 17, 2024 Monthly Work Session Minutes

Call to Order

The Vice Chair convened the September 17, 2024 Monthly Work Session at
10:30 a.m.
 
Present:

Tim Enos, Vice Chair
Tom Edwards
Robyn Marinelli
Bridget Ziegler
Karen Rose, Absent

1. POLICY UPDATES

Contact:
PARENTEAU

POLICY UPDATES
 
Chris Parenteau presented an overview of the following updated policies:

Policy 4.10 - The Curriculum
Policy 4.11 - Student Progression Plan
Policy 4.111 - Physical Educa6on
Policy 4.17 - Veterans Day Ac6vi6es
Policy 4.44 - School Func6ons
Policy 4.51 - Student Publica6ons
Policy 5.201 - Student Reassignment/School Choice Op6ons



Policy 7.78 - Adequacy of Educa6onal Facili6es and Growth
Management

 
A policy review cycle update was also presented.   Discussion ensued.

2. AUDITOR SELECTION COMMITTEE UPDATE

Contact:
ENOS & PENNER

AUDITOR SELECTION COMMITTEE UPDATE
 
Tim Enos and Bonnie Penner presented an overview of the Auditor
Selec6on Commi>ee, its statutory requirements and the commi>ee's
forma6on.  Ms. Penner explained the types of audits that are required to
be performed on the district (independent, internal, opera6onal). 
Discussion ensued regarding the auditor selec6on process.  

3. STUDENT SERVICES UPDATE

Contact:
O'DEA & HUTCHINSON & GIACOLONE & COKER

STUDENT SERVICES UPDATE
 
Rachael O'Dea, Kirk Hutchinson, Deborah Giacolone, and Amanda Coker
presented the update for the Student Services Division, which is a
partnership with Excep6onal Student Educa6on, Academic Interven6on
Programming, FDLRS, and PreK.  A lengthy presenta6on ensued
regarding a>endance, absenteeism rates, truancy rates, a>endance
interven6ons, truancy court and data, a>endance successes, building
resiliency, resiliency educa6on, posi6ve behavior interven6on supports
(PBIS) and model schools, mental health service provider ra6os,
interagency support services, consent documenta6on, behavior threat
management, student support management plans (SSMP), stakeholder
feedback, behavior relaunch highlights and advancements, proac6ve
behavior response team.  A lengthy discussion ensued. 
 



Board Members' Comments

4. MEMBER COMMENTS

Contact:
BOARD MEMBERS

Topics:
Discussion to incorporate an Invoca6on into the start of our
mee6ngs.
Thank you to the Finance Department for the in-depth budget book

Adjournment

The Vice Chair adjourned the Monthly Work Session at 12:41 p.m.
 
We cer6fy that the foregoing minutes are a true account of the Monthly Work
Session held on September 17, 2024 and approved at the Regular Board
Mee6ng on October 1, 2024.
 
 
 
____________________________________
Terrence Connor, Secretary
 
 
 
___________________________________
Timothy Enos, Vice Chair
 
 
The Board and Superintendent a>ended an Execu6ve Session regarding
Li6ga6on at 12:41 p.m.
The Execu6ve Session concluded at 1:08 p.m.
 
The Board and Superintendent a>ended a second Execu6ve Session regarding
Li6ga6on at 1:08 p.m.
The Execu6ve Session concluded at 1:25 p.m.



THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
Landings Administra�ve Complex

1980 Landings Blvd. 
3:00 PM

 
September 17, 2024 Board Mee�ng Minutes

Call to Order

The Vice Chair convened the September 17, 2024, Regular Board Mee ng at
3:00 p.m.
 
Present:

Tim Enos, Vice Chair
Tom Edwards
Robyn Marinelli
Bridget Ziegler
Karen Rose, by Zoom

Flag Salute

1. FLAG SALUTE
Descrip on
Flag Salute:  RHS
Student Representa ve: Sara Blake
Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda on:

Contact:



Financial Impact:

Flag Salute:  Riverview High School JROTC
 
Cadets:

Dasiel Rodriguez
Tucker Schrock
Jaslyn Delgado
Sebas an Delgado

 
Student Representa ve:  Sara Blake, Riverview High School

Special Presenta�ons/Moments of Pride

2. SPECIAL PRESENTATIONS
Descrip on
Recognize Carl Reynolds Law - Support of Sarasota County Schools
 
School Showcase:  Venice High School
Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda on:

Contact:

Financial Impact:

1)   Dr. Harriet Moore recognized Carl Reynolds Law for their incredible
generosity and support during the Day of Giving.  This marks the third
year the district has partnered with the firm.  Kamila Brannon, CRL firm,
presented a check to the Superintendent. 
 
2)  School Spotlight:  Mr. Zoltan Kerestely, Principal of Venice High School,
presented an overview of VHS and the fascina ng and exci ng things that
happened last school year.



Superintendents Report

Topics:
Thank you to Carl Reynolds Law for their extraordinary generosity and
support!
Free and Reduced School Meals 
Coffee with Connor - September 19th 
Referendum Community Forum - September 18th 
2024 College Night - September 24th 
Na onal IT Professionals Day
October is Hispanic Heritage Month
Freedom Week - September 23-27

Hearing of Ci�zens - Agenda

Speakers:
India Miller
Julie Fores er
Anya Dennison
Zander Moricz
Carol Lerner

Approval of Consent Agenda

3. APPROVAL OF CONSENT AGENDA
Descrip on

Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda on:
That the Consent Agenda be approved as presented.

Contact:

Financial Impact:

Mo�on: (Voice Vote)
Approval of the amended Consent Agenda.



MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler

Consent Agenda

Approval of Minutes

4. APPROVAL OF MINUTES
Descrip on

Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda on:
That the minutes be approved as presented.

Contact:

Financial Impact:

Approval of Instruc�onal/Classified Personnel Report

5. APPROVAL OF INSTRUCTIONAL/CLASSIFIED PERSONNEL REPORT
Descrip on
The Human Resources Instruc onal/Classified Personnel Report has been
added to the agenda item for approval.
Gap Analysis:

Previous Outcomes:

Expected Outcomes:

Strategic Plan Goal:

Recommenda on:
That the Human Resources Instruc onal/Classified Personnel Report be
approved as presented. 

Contact:



AL HARAYDA   al.harayda@sarasotacountyschools.net
ASHLEY ROMADKA   ashley.romadka@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:

General Items

6. APPROVAL OF THE EMPLOYEE GROUP BENEFIT INSURANCE RATES &
FEES EFFECTIVE 1/1/2025
Descrip on
2025 Group Medical Insurance Rates
The 2025 Employee Group Medical Insurance rates will increase due to
claims experience and medical trend.  The rate increase will be 9.7%. 
There will be no plan design changes.
The pharmacy program will con nue to be with Express Scripts. 
Please see the aIachment with the new medical rates. 
 
2025 Group Vision Rates
 The vision insurance is through Humana at the current rate for 2025 and
is guaranteed un l December 31, 2025.
 
2025 Dental Insurance Rates and Group Administrator Fees
The 2025 Dental insurance rates will increase due to claims experience
and trend (infla on). The rate increase will be 3.1%. There are no
enhancements to the table of allowance. 
 
The third-party administrator of the dental program is Delta Dental.  The
contract renewed in 2020 and con nues through December 2025. The
rate remains at $2.91 per employee per month.
 
2025 Flexible Spending Fees
The Flexible Spending fees will remain at their current rate guarantees
un l December 31, 2025.
 
2025 Group Life and Long-Term Disability Rates
The 2025 Employee Group Life Insurance and the 2025 Group Long Term
Disability are both through The Standard Insurance Company.  The
Standard was awarded the RFP in May 2021. The contract provides for a
3-year contract with two addi onal one-year renewal periods through
December 2025.  The rates will remain unchanged from 2024.
Gap Analysis:



Previous medical and dental premium rates reflected an opera ng loss
due to claims experience and trend.

Previous Outcomes:
N/A
Expected Outcomes:
Revenues will be in line with medical trend and claims experience to help
mi gate an opera ng loss.

Strategic Plan Goal:
Pillar 3 - Every Employee Valued
Priority 1 - Recruit, Recognize, and Retain
Recommenda on:
That the Employee Group Benefit Insurance Rates and Fees be approved
as presented.

Contact:
LYNN PETERSON   lynn.peterson@sarasotacountyschools.net
ASHLEY ROMADKA   ashley.romadka@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
Es mated funding shorMall for the 2025 calendar year of $7.1 million. 
Medical benefits and deduc ons will be increased by 9.7% beginning
December, 2024 to offset this shorMall and will be funded from various
funding sources.

7. APPROVAL OF THE PROFESSIONAL LEARNING CATALOG 24-25 SCHOOL
YEAR
Descrip on
FL DOE Rule 6A-5.071 was modified in February 2024. It directs school
districts to amend (if necessary), review, and submit an updated
professional learning catalog as specified here:

(3) Submission, Amendment, and Review Criteria by School Districts.
(a) By September 1 of each year, the school district shall update the
catalog, based on the results of the review conducted pursuant to
paragraph (3)(d) of this rule, and the district school board shall
approve the catalog pursuant to the criteria and procedures in
subsec ons (2) and (3) of this rule.
(b) By October 1 of each year, the school district shall submit a leIer to
the Commissioner verifying that the district school board has
approved the catalog and the catalog meets the criteria in subsec on



(2) of this rule.
(c) A component developed or modified aNer the annual approval of
the catalog shall be approved as an amendment by the district school
board and meet the criteria in subsec on (2) of this rule.
(d) Annually, the school district shall conduct a review of the previous
year’s catalog program opera ons that results in a determina on of its
effec veness in the educa onal sePng as measured by changes in
educator prac ce and student outcomes and use this informa on to
make decisions about which components to con nue, modify, or
eliminate.

Gap Analysis:
The Professional Learning Catalog is a catalog of courses (components)
that has been approved by the Sarasota County School Board and the
Florida Department of Educa on for use by teachers, administrators, and
non-instruc onal personnel.
 
Components focus on student achievement and school improvement by
addressing direct instruc onal needs and/or knowledge, aPtudes, skills,
aspira ons, and behaviors to support con nuous improvement. The
catalog consists of components that encompass the founda on for most
of the professional development that takes place in Sarasota County
Public Schools. Each component specifies a maximum number of In-
service Points that can be awarded to par cipants upon successful
comple on of coursework. One (1) in-service point is equivalent to one
(1) clock hour of par cipa on in training and professional development
ac vi es.
 
All courses are built upon components and include specific objec ves to
meet the designated goal(s). Inservice points are determined based on
the number and complexity of the objec ves to be taught. Courses
designed from these components are listed in the Professional Learning
System. 

Previous Outcomes:
The current Professional Learning Catalog was approved by Board Ac on
on September 19, 2023.
Expected Outcomes:
The revised Professional Learning Catalog was reviewed by the Florida
Department of Educa on on August 22, 2024 and made the
recommenda on to proceed with the school board approval process so
that we may meet the statutory deadline of October 1, 2024. Once



approved, the District will submit the required leIer to the Commissioner
to ensure compliance with Rule 6A-5.071.

Strategic Plan Goal:
Pillar 3 - Every Employee Valued
Priority 3 - Elevate Employee Development
Recommenda on:
That the revised Professional Learning Catalog be approved as presented.

Contact:
DAVID JONES   david.jones@sarasotacountyschools.net
RACHAEL O’DEA    rachael.o’dea@sarasotacountyschools.net

Financial Impact:
N/A

Agreement/Contracts

8. APPROVAL OF THE AMENDED AND RESTATED AGREEMENT BETWEEN
THE UNIVERSITY OF WEST FLORIDA AND THE SCHOOL BOARD OF
SARASOTA COUNTY, FLORIDA
Descrip on
The amended and restated agreement will allow students pursuing
educa on and social work degrees at University of West Florida to
complete classroom observa ons, field experiences and final clinical
teaching and social work internships, related to their classroom
instruc on and degree path, with the Sarasota County Schools. 
Gap Analysis:
Sarasota County Schools is amending the affilia on agreement with
University of West Florida to include social work internships.
 
A partnership with the University of West Florida will allow us to provide
clinical experiences to their students and provide us with the opportunity
to “grow our own” educators through the different degree programs
available at University of West Florida.

Previous Outcomes:
We currently have affilia on agreements with 19 ins tu ons of higher
learning and hosted twenty clinical/final internships and 54 Field
Experience/Observa ons from 12 of these ins tu ons during the Spring
of 2024 semester.
Expected Outcomes:



An amended and restated agreement with University of West Florida will
broaden the  partnership we have with this ins tu on of higher learning,
therefore increasing the pool of highly qualified applicants for vacant
teaching posi ons. 

Strategic Plan Goal:
Pillar 3 - Every Employee Valued
Priority 1 - Recruit, Recognize, and Retain
Priority 4 - Implement Innova ve Staffing Prac ces
Recommenda on:
That the amended and restated agreement between University of West
Florida and School Board of Sarasota County, Florida be approved as
presented. 

Contact:
SETH GARDNER   seth.gardner@sarasotacountyschools.net
DANIELLE SCHWIED   danielle.schwied@sarasotacountyschools.net
ASHLEY ROMADKA   ashley.romadka@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

9. APPROVAL OF THE CONTRACT AGREEMENT BETWEEN POSITIVE
BEHAVIOR SUPPORT CORP. AND THE SCHOOL BOARD OF SARASOTA
COUNTY, FLORIDA
Descrip on
Posi ve Behavior Support Corp. is an agency commiIed to the principles
of Posi ve Behavior Support (an approach based on principles of applied
behavior analysis - ABA) with staff that are highly qualified and cer fied
as Board Cer fied Behavior Analyst (BCBA) and Registered Behavior
Technician (RBT). A short-term contract has been approved by the
cabinet level for a contract with a Board-Cer fied Behavior Analyst
(BCBA) and Registered Behavior Techs (RBT) to support with intensive
behavior needs across the district to support the vacancies for district
needs from 8/12/24 through 10/3/24. The level of exper se supports
with the development and implementa on of Func onal Behavior
Assessments (FBA) and Behavior Interven on Plans (BIP), in addi on to
training, guiding and coaching teams with the fidelity of the
implementa on of the interven ons.
Gap Analysis:



The posi ons have had consistent 2-year vacancies for the 3 posi ons.
 
 The Posi ve Behavior Supports Corp (PBS) Contracted Rates are the
following:

BCBA– $80/hour
RBT- $40/hour

 
Financial Yearly Amount:
Current Job Vacancies with Benefits equals the amount of: $215,975
The cost of 35 hours/week for the 3 posi ons at contracted rate:
$208,320
 
Gap Analysis:
This is a cost savings of $7,655. In addi on, the specialized service
providers can receive reimbursement for the district through the
Medicaid billing plaMorm for services rendered.

Previous Outcomes:
ESE Program Specialist, Board Cer fied Behavior Analyst preferred, and
behavior technician (SSP7) posi ons have been consistently difficult to
recruit and retain with highly qualified candidates to support intensive
behaviors at schools from the district level. These posi ons con nue to
remain vacant.  
 
A short-term contract was ini ated star ng August 12, 2024, through
October 3, 2024 for $44,800 to support the vacancy needs. 
Expected Outcomes:
The ESE Program Specialist, BCBA preferred, and 2 district behavior
technician posi ons will be filled with consistent contracted staff that are
highly qualified from the Posi ve Behavior Supports Corps. The ESE
Program Specialist, BCBA preferred will be contracted with a BCBA and
the behavior technicians will be contracted with Registered Behavior
Technicians. The highly skilled staff will provide needed support for
schools and students for intensive behavior interven ons.

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 3 - Embrace Strong Instruc on
 
Pillar 2 - Every Student Supported
Priority 1 - Design Strong Student Supports
Priority 2 - Respond to Student Needs



Priority 4 - Build Student-Centered Rela onships
Recommenda on:
That the contract agreement between Posi ve Behavior Supports Corp.
and the School Board of Sarasota County, Florida be approved as
presented. 

Contact:
HEATHER WASSERMAN 
heather.wasserman@sarasotacountyschools.net
KIRK HUTCHINSON   kirk.hutchinson@sarasotacountyschools.net
RACHAEL O'DEA    rachael.o'dea@sarasotacountyschools.net

Financial Impact:
Not to exceed:  $170,000.00
Funding Source:  General Fund

10. APPROVAL OF THE AMENDED AGREEMENT BETWEEN THE
SCHOOLHOUSE LINK/ SAFE CHILDREN COALITION AND THE SCHOOL
BOARD OF SARASOTA COUNTY, FL TO SUPPORT HOMELESS
EDUCATION SERVICES FOR HOMELESS CHILDREN AND YOUTH
Descrip on
The Interagency Agreement delineates the rela onship and
responsibili es shared between the Schoolhouse Link / Safe Children
Coali on and the School Board of Sarasota County, Florida to provide
services for homeless children and youth and families throughout
Sarasota County. This agreement been amended to include an increase of
$39,600 to address needs for our homeless students including preparing
back to school supplies for serving homeless students and families, McKinney-Vento
Registrar training, and case management of over 125 homeless families and 20
unaccompanied homeless youth (provided by 4 FT employees).  As well as assistance with
transfer of homeless students to post-secondary programs.

Gap Analysis:
The increase to the Safe Children's Coali on/School House Link contract
will enable our provider renumera on to our homeless children and
youth partner for services rendered to Sarasota County students in
transi on. July 1, 2024, Schoolhouse Link provide service to SCH students
between July 1, 2024, and September 30, 2024, pending approval of the
contract.  Services include Services include preparing back to school
supplies for serving homeless students and families, McKinney-Vento
Registrar training, and case management of over 125 homeless families
and 20 unaccompanied homeless youth (provided by 4 FT employees). 



As well as assistance with transfer of homeless students to post-
secondary programs.

Previous Outcomes:
The Interagency Agreement between Schoolhouse Link / Safe Children
Coali on, Inc., and The School Board of Sarasota County has been in
effect since July 1, 2010. Over 350 families are served and supported
annually. This contract was Board approved on August 20, 2024.
Expected Outcomes:
This partnership enables staff to support and serve homeless students
and families to:

enroll and aIend school no maIer where they live or how long they
have lived there
have access to the same public educa on provided to housed
children
enroll in schools and aIend classes while required documenta on is
being gathered
receive free lunch
maintain stability at the school of origin through transporta on

Strategic Plan Goal:
Pillar 2 - Every Student Supported
Priority 2 - Respond to Student Needs
Recommenda on:
That the Interagency Agreement between Schoolhouse Link / Safe
Children Coali on and the School Board of Sarasota County, be approved
as amended.

Contact:
DEBRA GIACOLONE   debra.giacolone@sarasotacountyschools.net
KIRK HUTCHINSON   kirk.hutchinson@sarasotacountyschools.net
RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact:
Increase of $39,600 from $118,000 to $157,600
Funding Source:  Federal Grant - Title IX (ARP)

Materials Management

11. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER CONTRACT WITH A LEAD AGENCY THAT UTILIZED A
COMPETITIVE PROCESS FOR FLOORING MATERIALS, WITH RELATED



SUPPPLIES AND SERVICES
Descrip on
The Purchasing Department has researched and reviewed the
compe  ve solicita ons that are available for these purchases and has
determined that the use of the aIached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
Flooring - carpet, LVT,  le, rubber, etc., is budgeted on a 10-year life-cycle. 
Replacement is needed to ensure a healthy, safe environment is provided
for students and staff.

Previous Outcomes:
Facili es visited several factories, listened to many presenta ons, in order
to select the best product for our schools. We have been using the
selected product for 15 plus years and are pleased with the results.
Expected Outcomes:
We will provide a long las ng and easy to maintain product that will be
installed yearly throughout the district.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
 
Recommenda on:
That the coopera ve contracts awarded to Shaw Industries, Inc., and
TarkeI USA Inc., for the an cipated purchase of materials and/or
services be approved as presented.

Contact:
JODY DUMAS  jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net
 

Financial Impact:
Not to exceed:  $4,000,000.00
Funding Source:  Capital and Opera ng Funds
 

12. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD AGENCY
THAT UTILIZED A COMPETITIVE PROCESS FOR FOOD SERVICE



EQUIPMENT, PARTS, INSTALLATION, AND SUPPLIES
Descrip on
The Purchasing Department has researched and reviewed the
compe  ve solicita ons that are available for these purchases and has
determined that the use of the aIached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
Parts Town and Strategic Equipment provides industry standard, high
quality equipment from mul ple manufacturers currently used in
restaurants, hotels, and commercial kitchens.

Previous Outcomes:
In 2023-2024 we purchased kitchen equipment for CTE Culinary kitchens
at Sarasota High School and Suncoast Technical College (Sarasota).  
Expected Outcomes:
Students in CTE Culinary programs will gain hands-on experiences and
training on industry standard equipment, appliances, and tools used in
today’s current hospitality industry. In 2024-2025 we plan to update
equipment in the CTE Culinary kitchens at Venice High School and
Suncoast Technical College (North Port).   

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 4 - Equip Students for Life
 
Recommenda on:
That the coopera ve contracts awarded to Strategic Equipment and Parts
Town, for the an cipated purchase of materials and/or services be
approved as presented.

Contact:
TRIPP JENNINGS, tripp.jennings@sarasotacountyschools.net
RON DIPILLO, ron.dipillo@sarasotacountyschools.net
RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net
 
 

Financial Impact:
Not to exceed:  $150,000.00
Funding Source:  Capital funds
 



13. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER CONTRACT WITH A LEAD AGENCY THAT UTILIZED A
COMPETITIVE PROCESS FOR FOOD PRODUCTS FOR CULINARY
PROGRAMS
Descrip on
The Purchasing Department has researched and reviewed the
compe  ve solicita ons that are available for these purchases and has
determined that the use of the aIached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
Sysco provides fresh, safely transported food products with compe  ve
pricing and flexible delivery op ons.

Previous Outcomes:
In 2023-2024 we purchased food for CTE Culinary programs through
other vendors. Through price comparisons, we see that Sysco can oNen
provide a quality product with convenient delivery at a compe  ve or
beIer price.
Expected Outcomes:
Students in CTE Culinary programs will gain hands-on experiences and
training on industry standard equipment, appliances, and tools with
quality food used in today’s current hospitality industry.

Strategic Plan Goal:
Pillar 1 - Every Student Achieves
Priority 4 - Equip Students for Life
Recommenda on:
That the coopera ve contracts awarded to SYSCO and SYSCO Food SVC
W Coast FLA Inc for the an cipated purchase of materials and/or services
be approved as presented.

Contact:
TRIPP JENNINGS  tripp.jennings@sarasotacountyschools.net
RON DIPILLO   ron.dipillo@sarasotacountyschools.net
RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact:
Not to exceed:  $100,000.00
Funding Source:  General Fund - CAPE Industry Cer fica on bonus FTE
funds



14. APPROVAL TO INCREASE PURCHASING LIMIT FOR THE ANTICIPATED
PURCHASE OF MATERIALS AND/OR SERVICES (PER THE ATTACHED
LIST) FROM VENDORS UNDER CONTRACT WITH A COOPERATIVE
WITH A LEAD AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR
HVAC EQUIPMENT, INSTALLATION, SERVICES AND RELATED
PRODUCTS
Descrip on
The Purchasing Department has researched and reviewed the
compe  ve solicita ons that are available for these purchases and has
determined that the use of the aIached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
This bid allows the district to purchase equipment and services directly
from the manufacturer of the equipment.  

Previous Outcomes:
The Board has approved previous requests of this nature.
Expected Outcomes:
The Board approved the request as presented.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
 
Recommenda on:
That the coopera ve contracts awarded to Daikin Applied for the
an cipated purchase of materials and/or services be approved as
presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net
 

Financial Impact:
Not to exceed:  $750,000.00
Funding Source:  Capital Funds

15. APPROVAL TO INCREASE PURCHASING LIMIT FOR THE ANTICIPATED
PURCHASE OF MATERIALS AND/OR SERVICES (PER THE ATTACHED
LIST) FROM VENDORS UNDER CONTRACT WITH A COOPERATIVE



WITH A LEAD AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR
HVAC PRODUCTS, INSTALLATION, LABOR BASED SOLUTIONS AND
RELATED PRODUCTS AND SERVICES
Descrip on
The Purchasing Department has researched and reviewed the
compe  ve solicita ons that are available for these purchases and has
determined that the use of the aIached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
This bid allows the district to purchase equipment and services directly
from the manufacturer of the equipment.  

Previous Outcomes:
The Board has approved previous requests of this nature.
Expected Outcomes:
That the Board approve as requested.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
 
Recommenda on:
That the coopera ve contracts awarded to Trane, Inc. for the an cipated
purchase of materials and/or services be approved as presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net
 

Financial Impact:
Not to exceed:  $2,500,000.00
Funding Source:  Capital Funds
 

16. APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM
VENDORS UNDER CONTRACT WITH A FEDERAL, STATE, OR
MUNICIPAL GOVERNMENT, OR A COOPERATIVE WITH A LEAD
AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR CONTRACTED
SERVICES/STAFFING FOR EXCEPTIONAL STUDENT EDUCATION &
STUDENT SERVICES



Descrip on
The Purchasing Department has researched and reviewed the
compe  ve solicita ons that are available for these purchases and has
determined that the use of the aIached contracts for the purpose cited
presents the best value and/or is in the best interest of the School Board.
Gap Analysis:
AB Staffing will be able to assist the District with temporary staffing for
posi ons that have been vacant since May 2024. Currently there are 13
posi ons unfilled. 1- School Psychologist, 3-Elementary School Counselor,
3-High School Counselors, 1- Registered Nurse, 4- Licensed Prac cal
Nurses, and 1-Cerified Nursing Assistants.

Previous Outcomes:
The District has posted these jobs numerous  mes and have been
unsuccessful at filling these posi ons.
Expected Outcomes:
With the approval of AB Staffing the District will be able to meet the
needs of the students.

Strategic Plan Goal:
Pillar 2 - Every Student Supported 
Priority 1 - Design Strong Student Support 
Recommenda on:
That the aIached contracts awarded to AB Staffing, Inc., for the
an cipated purchase of materials and/or services be approved as
presented.

Contact:
DEBRA GIACOLONE   debra.giacolone@sarasotacountyschools.net
KIRK HUTCHINSON   kirk.hutchinson@Sarasotacountyschools.net
RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact:
Not to Exceed: $750,000.00
Funding Source: General -salary dollars converted to contracted dollars
when vacancy is filled with a contractor. 

Facili�es

17. APPROVAL OF THE DELETION OF THE SHED #96-211 LOCATED AT
PHILLIPPI SHORES ELEMENTARY



Descrip on
The specified shed has been inspected by the Facili es Services and
Construc on Services staff and is deemed beyond economical to maintain
or renovate. Therefore, it is requested the shed be deleted and
demolished to be replaced.
Gap Analysis:
This Board ac on item provides documenta on and descrip on of
district-owned property that is recommended for demoli on and dele on
from Florida Inventory of School Houses (FISH) records. It also iden fies
any items that require replacement.

Previous Outcomes:
Approvals to delete district-owned property can be necessitated by
damage from storms such as hurricanes or high wind events; however,
most commonly they are presented due to the item outliving its useful life
and being more costly to repair and/or bring up to current code.
Expected Outcomes:
Upon approval by the Board, staff will work to have the item removed
and if required, replaced accordingly, which will provide for safer and
more secure facili es.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda on:
That the dele on of shed #96-211 located at Phillippi Shores Elementary
from F.I.S.H inventory be approved as presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
$3,500 - No financial outlay

18. APPROVAL OF THE DELETION OF THE PORTABLE #99-413 LOCATED AT
VENICE HIGH SCHOOL
Descrip on
The specified portable has been inspected by the Facili es Services and
Construc on Services staff and is deemed beyond economical to maintain
or renovate. Therefore, it is requested the portable be deleted and



demolished.
Gap Analysis:
This Board ac on item provides documenta on and descrip on of
district-owned property that is recommended for demoli on and dele on
from Florida Inventory of School Houses (FISH) records. It also iden fies
any items that require replacement.

Previous Outcomes:
Approvals to delete district-owned property can be necessitated by
damage from storms such as hurricanes or high wind events; however,
most commonly they are presented due to the item outliving its useful life
and being more costly to repair and/or bring up to current code.
Expected Outcomes:
Upon approval by the Board, staff will work to have the item removed
and if required, replaced accordingly, which will provide for safer and
more secure facili es.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda on:
That the dele on of portable #99-413 located at Venice High School from
F.I.S.H inventory be approved as presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
$16,000.00 - no financial outlay

19. APPROVAL AND/OR RATIFICATION OF FACILITIES SERVICES’ CHANGE
ORDER
Descrip on
Facili es Services’ change order is summarized on the enclosure for ease
of review. This change order reflects a decrease of ($1,630,120.00) in
gross contract dollars.
Gap Analysis:
Change orders are u lized on facili es contracts to adjust the original
contract amount for various circumstances. These may include
adjustments for an increase or decrease in project scope, adjustments



needed to close a contract and return unspent project funds to the
district, or for removing the purchase of large items from a contract so
the district can purchase these items directly from vendors to save sales
tax. The aIached documents detail the associated change orders for this
item on mul ple projects.

Previous Outcomes:
Change orders reflect construc on project progress and occur normally
as a result of condi ons on the facili es project and district staff
managing the costs associated with each project, including deduc ve
change orders to allow the district to save sales tax.
Expected Outcomes:
This system has resulted in significant, ongoing savings and allows
district staff to con nue to maximize these benefits, especially as the
construc on market becomes more compe  ve.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure 
Recommenda on:
That the Facili es Services’ change order be approved and/or ra fied as
presented.

Contact:
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
($1,630,120.00)

Construc�on

20. APPROVAL OF UPDATE #4 TO THE 2024 ANNUAL CERTIFICATION OF
PROFESSIONALS FOR CONSTRUCTION REALTED SERVICES
Descrip on
The recommended professionals have submiIed request for annual
cer fica on by the School Board to provide professional and/or
consul ng services for Sarasota County Schools projects.  These
submissions are in accordance with School Board Policy 7.71 and 7.71a. 
The ini al list was Board approved on 1/16/2024, Item #19.  The newly
added firms are iden fied in the enclosure at the end of the ini al list. 
Upon Board approval, the per nent data from these submissions will be



incorporated to the exis ng list. 
Gap Analysis:
The Professional Services Selec on CommiIee (PSSC), in accordance with
School Board Policy 7.71 and 7.71a, cer fies that these firms are qualified
to submit proposals for adver sed projects/consul ng services. 

Previous Outcomes:
Approval of the qualified professionals on this annual cer fica on list
allows the PSSC to proceed with selec on of firms to perform work for
the district.
Expected Outcomes:
Firms on the approved, qualified list represents high quality, experienced
firms who are eligible to compete for district projects.  The firms added to
the list is included in the overall list and outlined in the last page of the
aIachment.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda on:
That update #4 to the 2024 annual cer fica on of qualified professionals
for construc on related services be approved as presented.

Contact:
JANE DREGER jane.dreger@sarasotacountyschools.net
JODY DUMAS jody.dumas@sarasotacountyschools.net
MICHAEL KEMP michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

21. APPROVAL OF THE SARASOTA COUNTY PUE AGREEMENT FOR THE
SKYE RANCH SCHOOL PROJECT (PERMANENT UTILITY EASEMENT)
Descrip on
As part of the K-8 School at Clark and Lorraine Road Project, Sarasota
County requires a Non-Exclusive Permanent U lity Easement from the
School Board for the purpose of construc ng, installing, maintaining,
opera ng, repairing and replacing water distribu on system facili es,
sewerage collec on system facili es, and reclaimed water distribu on
system facili es and equipment located at the school site.
Gap Analysis:



This easement allows Sarasota County to have access to service their
equipment on our site. This area is limited to por ons of the site on
which their equipment and infrastructure are located.

Previous Outcomes:
Since the district cannot service this equipment, easements are the
preferred mechanism to permit Sarasota County to work on district
property.
Expected Outcomes:
Allowing Sarasota County access easements to service their equipment
allows them to maintain and service facili es to school sites efficiently
and effec vely.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda on:
That the Sarasota County Non-Exclusive Permanent U lity Easement for
the K-8 School at Clark and Lorraine Road Project be approved as
presented.

Contact:
JANE DREGER jane.dreger@sarasotacountyschools.net
JODY DUMAS jody.dumas@sarasotacountyschools.net
MICHAEL KEMP michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

22. APPROVAL OF THE SARASOTA COUNTY LIFT STATION EASEMENT
AGREEMENT FOR THE SKYE RANCH SCHOOL PROJECT (EXCLUSIVE
PERMANENT LIFT STATION EASEMENT)
Descrip on
As part of the K-8 School at Clark and Lorraine Road Project, Sarasota
County requires an Exclusive Permanent LiN Sta on Easement from the
School Board for the purpose of fencing, construc on and maintaining a
sewer pipeline liN sta on located at the school site.
Gap Analysis:
This easement allows Sarasota County to have access to service their
equipment on our site. This area is limited to por ons of the site on
which their equipment and infrastructure are located.



Previous Outcomes:
Since the district cannot service this equipment, easements are the
preferred mechanism to permit Sarasota County to work on district
property.
Expected Outcomes:
Allowing Sarasota County access easements to service their equipment
allows them to maintain and service facili es to school sites efficiently
and effec vely.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda on:
That the Sarasota County Exclusive Permanent LiN Sta on Easement for
the K-8 School at Clark and Lorraine Road Project be approved as
presented.

Contact:
JANE DREGER jane.dreger@sarasotacountyschools.net
JODY DUMAS jody.dumas@sarasotacountyschools.net
MICHAEL KEMP michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

23. APPROVAL OF THE PEOPLES GAS SYSTEM, INC. EASEMENT
AGREEMENT FOR THE SKYE RANCH SCHOOL PROJECT
(UNDERGOUND GAS LINE EASEMENT)
Descrip on
As part of the K-8 School at Clark and Lorraine Road Project, Sarasota
County requires an Easement from the School Board for the purpose of
placing, construc ng, opera ng, maintaining, repairing, replacing and
removing from the underground gas line located at the school site.
Gap Analysis:
This easement allows Peoples Gas System, Inc. to have access to service
their equipment on our site. This area is limited to por ons of the site on
which their equipment and infrastructure are located.

Previous Outcomes:
Since the district cannot service this equipment, easements are the
preferred mechanism to permit Peoples Gas System, Inc. to work on



district property.
Expected Outcomes:
Allowing Peoples Gas System, Inc. access easements to service their
equipment allows them to maintain and service facili es to school sites
efficiently and effec vely.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 2 - Create High Quality Infrastructure
Recommenda on:
That the Peoples Gas System, Inc.’s Easement for the K-8 School at Clark
and Lorraine Road Project be approved as presented.

Contact:
JANE DREGER jane.dreger@sarasotacountyschools.net
JODY DUMAS jody.dumas@sarasotacountyschools.net
MICHAEL KEMP michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

24. APPROVAL AND/OR RATIFICATION OF CONSTRUCTION SERVICES’
CHANGE ORDERS
Descrip on
The Construc on Services' change orders are summarized on the
enclosure for ease of review. Included in these change orders is a
($4,453,655.62) deduct for Direct Material Purchases and the
corresponding ($12,022.54) deduct for sales tax savings. These change
orders result in an overall contract decrease of ($4,465,678.16).
Gap Analysis:
Change orders are u lized on construc on contracts to adjust the original
contract amount for various circumstances. These may include
adjustments for an increase or decrease in project scope, adjustments
needed to close a contract and return unspent project funds to the
district, or for removing the purchase of large items from a contract so
the district can purchase these items directly from vendors to save sales
tax. The aIached documents detail the associated change orders for this
item on mul ple projects.

Previous Outcomes:
Change orders reflect construc on project progress and occur normally



as a result of condi ons on the construc on project and district staff
managing the costs associated with each project, including deduc ve
change orders to allow the district to save sales tax.
Expected Outcomes:
This system has resulted in significant, ongoing savings and allows
district staff to con nue to maximize these benefits, especially as the
construc on market becomes more compe  ve.

Strategic Plan Goal:
Pillar 4 Every School Equipped
Priority 2 Create High Quality Infrastructure
Recommenda on:
That the Construc on Services’ change orders be approved and/or
ra fied as presented.

Contact:
JANE DREGER   jane.dreger@sarasotacountyschools.net
JODY DUMAS   jody.dumas@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
($4,465,678.16)
Funding: Capital

School Board Items

25. APPROVAL OF SUPERINTENDENT EVALUATION INSTRUMENT
Descrip on
The evalua on of the Superintendent's performance remains a
cornerstone in advancing the con nuous improvement and effec veness
of our educa onal leadership. A well-established evalua on instrument
offers a structured, objec ve, and transparent approach to assessing the
Superintendent's contribu ons toward Sarasota County Schools' strategic
goals. It serves to align expecta ons between the School Board and the
Superintendent, nurturing a culture of accountability, recogni on, and
ongoing professional development. It is crucial to adopt a clearly defined
instrument that accurately reflects the Superintendent's core
competencies and responsibili es, ensuring strategic alignment with our
educa onal objec ves.



Gap Analysis:
The Board conducts evalua ons as per the Superintendent’s employment
contract through the use of a comprehensive evalua on instrument with
defined performance indicators closely aligned with district strategic
goals.

Previous Outcomes:
Collabora ve efforts between the School Board and the Superintendent
have ini ated discussions to enhance the evalua on instrument, fostering
posi ve engagement and construc ve feedback.
Expected Outcomes:
• Establishment of a clearly defined evalua on instrument mutually
agreed upon by the School Board and the Superintendent.
• Enhanced clarity and alignment regarding performance expecta ons
and strategic objec ves.
• Improved feedback mechanisms facilita ng con nuous improvement
and professional growth for the Superintendent.
• Strengthened accountability and transparency throughout the
evalua on process, bolstering overall educa onal leadership
effec veness.

Strategic Plan Goal:
Pillar 3 - Every Employee Valued
Priority 1 - Recruit, Recognize, and Retain
Recommenda on:
That the Superintendent evalua on instrument, collabora vely
developed and refined by the School Board and the Superintendent, be
approved as presented.

Contact:
TERRY CONNOR   terry.connor@sarasotacountyschools.net

Financial Impact:
N/A

New Business

26. APPROVAL OF H.B. 1473 REQUIRED QUARTER ONE SCHOOLS SAFETY
AND SECURITY INSPECTION REPORT
Descrip on
Pursuant to State Board Rules 6A-1.0018, and House Bill 1473 require the



School Safety Specialist to Report on compliance of Sarasota County
Schools to the Board of Directors and the Superintendent of Schools.
Gap Analysis:
Board acceptance of this request allows the Sarasota County School
District to con nue compliance with Rule 6A-1.0018 F.A.C. The Sarasota
County Schools District was inspected by the Office of Safe Schools
eighteen  mes during the 2023 – 2024 School Year. The Office of Safe
Schools found all schools to be in compliance with all laws, and best
prac ces.

Previous Outcomes:
Sarasota County Schools has been a leader in school safety preparedness
and has compliant in all past inspec ons.
Expected Outcomes:
The submission and acceptance by the School Board and the
Superintendent of our Quarter One Safety and Security Report. The
Sarasota County School District will con nue to strive to stay in
compliance with all required safety and security regula ons.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 3 - Ensure Safe Schools & Classrooms
Recommenda on:
That the Quarter One Safety and Security Report be approved as
presented.

Contact:
JASON OVERBAY   jason.overbay@sarasotacountyschools.net
JACOB RUIZ    jacob.ruiz@sarasotacountyschools.net 
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
N/A

Mo�on: (Voice Vote)
That the Quarter One Safety and Security Report be approved as
presented.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler



27. APPROVAL OF THE NEW JOB DESCRIPTION FOR MANAGER, SAFETY
SECURITY TECHNOLOGY
Descrip on
Safety and Security is reques ng the addi on of a manager to assist with
management and support of new technology being installed in response
to HB 1473 law requirements and increased security enhancements.
Gap Analysis:
The new manager posi on will help provide management and support of
new security technology enhancements. Manager will be integral in
assis ng with deployment, project management and support of the new
security enhancement technologies. Manager will also assist the Director
with daily departmental opera on of all security trades and technologies.

Previous Outcomes:
N/A
Expected Outcomes:
To ensure deployment of district security enhancements are on  me. To
ensure the new technologies are managed and supported properly. To
assist the with daily departmental opera on of all security trades
assigned under the manager. This will increase the safety and security of
our students and staff and provide safe learning environment.

Strategic Plan Goal:
Pillar 4 - Every School Equipped
Priority 3 - Ensure Safe Schools and Classrooms
Recommenda on:
That the request for the new manager posi on to support district
increased security enhancements and new HB 1473 laws be approved as
presented.

Contact:
SEAN O'KEEFE   sean.o'keefe@sarasotacountyschools.net
MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact:
Fund Source: Opera ng Budget   $118,377

Mo�on: (Voice Vote)
That the request for the new manager posi on to support district
increased security enhancements and new HB 1473 laws be approved as
presented.



MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler

Hearing of Ci�zens - General

Speakers:
Leila Newcomb
Christy KarwaI
Richard Stammer
Avery Cole
Ron Springman
Rhana Bazzini
Paulina Testerman
Julie Fores er
India Miller
Deb Hays
Carol Lerner
Elizabeth Bornstein

 

Board Members Comments/Assignments

Topics:
Safety & Security Presenta on at Board Mee ng
Student Services' Presenta on at the Work Session
September 11th Celebra on at Venice High School
Gun control/storage - Legisla on
Monitor kids on media
Board Cer fied Behavior Analysts (BCBAs)
Happy Cons tu on Day!

Announcements/Comments

The next Board Mee ng is scheduled for Tuesday, October 1st at 6:00 p.m.

Adjournment

The Vice Chair adjourned the Regular Board Mee�ng at 4:36 p.m.
 
We cer fy that the foregoing minutes are a true account of the Regular Board
Mee ng held on September 17, 2024 and approved at the Regular Board



Mee ng on October 1, 2024.
 
 
 
____________________________________
Terrence Connor, Secretary
 
 
 
___________________________________
Timothy Enos, Vice Chair

Mo�on: (Voice Vote)
Mo on to adjourn the mee ng.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler



THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
Landings Administra�ve Complex

1980 Landings Blvd. 
5:15 PM

 
September 17, 2024

Public Hearing to Adopt Final Millage and Budget Minutes

Call to Order

The Vice Chair convened the September 17, 2024, Public Hearing to Adopt the
Final Millage and Budget Mee#ng at 5:15 p.m.
 
Present:

Tim Enos, Vice Chair
Tom Edwards
Robyn Marinelli
Bridget Ziegler
Karen Rose - by zoom

 

Statement Regarding the Final Millage Rate and Final Budget

1. STATEMENT REGARDING THE 2024 FINAL MILLAGE RATES AND
BUDGET
Descrip#on
On July 23, 2024 the Board authorized to adver#se the 2024 proposed
millage rates and 2024-25 tenta#ve budget.  The No#ce of Proposed Tax
Increase, Budget Summary, and Capital Outlay No#ce were duly
adver#sed on the District’s and Sarasota County’s publicly accessible
websites beginning July 27, 2024. The Board approved the proposed
millage rates and 2024-25 tenta#ve budget on July 30, 2024.
 
The Sarasota County School Board’s 2024 taxable assessed property



values represent a 5.8% increase from the 2023 cer#fied tax value.  The
2024 proposed Required Local Effort Millage rate of 2.883 mils represents
an 1.28% increase from last year’s rolled-back millage rate. The total 2024
proposed millage rate represents a 2.18% increase from last year’s rolled-
back millage rate.  The Required Local Effort millage must be levied by the
School Board if the district is to par#cipate and receive any Florida
Educa#on Finance Program (FEFP) funds in fiscal year 2024-2025. The
opera#ng millage is required to hire staff for the school district, pay
nego#ated salary and fringe benefits to staff, the cost of fuel, electricity,
and other goods and services.
Recommenda#on

Financial Impact:

Contact:
PENNER

Public Hearing Regarding Final Millage Rates

2. PUBLIC HEARING REGARDING FINAL MILLAGE RATES AND 2024-25
BUDGET
Descrip#on
Open the Public mee#ng for the Board to hear public comments
regarding the final millage rates and 2024-25 budget, and answer
ques#ons related thereto.
Recommenda#on

Financial Impact:

Contact:
PENNER

Speaker:
Carol Lerner

Adop�on of Final Millage Rates

3. ADOPTION OF 2024 FINAL MILLAGE RATES
Descrip#on

Recommenda#on
That the following millage rates be adopted as presented:
 
 



MILLAGE LEVY 2024 PROPOSED
MILLAGE RATE

Required Local Effort 2.883
Basic Discre#onary 0.748
Capital Outlay 1.500
Voted Opera#ng
(Referendum)

1.000

TOTAL Millage Rate 6.131

Financial Impact:

Contact:
PENNER

Mo�on: (Voice Vote)
That the following millage rates be adopted as presented: Required Local
Effort - 2.883 ; Basic Discre#onary - 0.748; Capital Outlay - 1.500; Voted
Opera#ng (Referendum) - 1.000; Total Millage Rate - 6.131

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler

Adop�on of Final Budget

4. ADOPTION OF THE 2024-2025 BUDGET
Descrip#on

Recommenda#on
That the 2024-2025 Fiscal Year Budget be approved as presented in the
aGachments.

Financial Impact:

Contact:
PENNER

Mo�on: (Voice Vote)
That the 2024-2025 Fiscal Year Budget be approved as presented.

MOTION Passed

Vote Results:



Ayes: Edwards, Enos, Marinelli, Rose, Ziegler

Adjournment

The Vice Chair adjourned the Public Hearing to Adopt the Final Millage and
Budget Mee�ng at 5:25 p.m.
 
We cer#fy that the foregoing minutes are a true account of the Public Hearing
to Adopt the Final Millage and Budget Mee#ng held on September 17, 2024,
and approved at the Regular Board Mee#ng on October 1, 2024.
 
 
 
____________________________________
Terrence Connor, Secretary
 
 
 
___________________________________
Timothy Enos, Vice Chair

Mo�on: (Voice Vote)
Move to adjourn the mee#ng.

MOTION Passed

Vote Results:
Ayes: Edwards, Enos, Marinelli, Rose, Ziegler



October 1, 2024 Board Meeting

Agenda Item 4.

Title

APPROVAL OF INSTRUCTIONAL/CLASSIFIED PERSONNEL REPORT

Description

The Human Resources Instructional/Classified Personnel Report has been added to the agenda item for approval.

Gap Analysis

Previous Outcomes

Expected Outcomes

Strategic Plan Goal

Recommendation

That the Human Resources Instructional/Classified Personnel Report be approved as presented. 

Contact Information

AL HARAYDA   al.harayda@sarasotacountyschools.net

ASHLEY ROMADKA   ashley.romadka@sarasotacountyschools.net

MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact

ATTACHMENTS:

Description Upload Date Type

Board - October 1, 2024 (Regular) 9/24/2024 Cover Memo

Board - October 1, 2024 (Addendum) 9/30/2024 Cover Memo



Superintendent's Personnel Report Item #:

Board Date: October 1, 2024

Status: Regular

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Appointment - 2425FY 

Ackert, Brianna
    

September 23, 2024Woodland Middle  ESE 
Paraprofessional Aide 
(SSP07)

Within budget allocation

David, Grace
Nicole Lopez    

September 16, 2024Southside Elementary  
 Para Aide III, PE Elem 
(SSP07)

Replacement for:

Delgadillo Guerrero, 
Giuliana Mhariel Williams    

September 23, 2024Booker High  Clerk, 
School (SSP05)

Replacement for:

Fadoul, Stanley
Macy Lamastra    

September 23, 2024Sarasota Middle  School 
Resource Officer (SRO)

Replacement for:

Lemaster, Erica
Gail Dutchick Smith    

September 20, 2024Transportation 
Department  
Secretary/Routing (SSP05)

Replacement for:

Machado, Barbara
    

September 24, 2024 Fruitville Elementary   
ESE Paraprofessional 
Aide (SSP07)

Within budget allocation

Mulry, Alexa
    

September 17, 2024Pupil Support Services-
ESE Div  
Speech/Language 
Pathologist (perf pay)

Within budget allocation

Pleasant, Natalia
    

September 17, 2024Oak Park School   
Separate Day School 
CNA/Student Care 
Assistant (SSP09)

Within budget allocation

Rhodes, Shaneice
    

September 24, 2024Brookside Middle  
Campus Security Aide 
(SSP07)

Within budget allocation

Wilson, Melisa
Kathleen Henjum    

September 17, 2024Materials Management  
Records 
Technician/Record Ret 
(SSP08)

Replacement for:

Appointment - 2425FY Correction

Howell, Shavion
Derrick Timmons    

September 17, 2024Booker High  Para Aide 
III, In School Susp 
(SSP07)

Replacement for:

Appointment - 2425FY Out-of-Field

Forrester, Nikki
Elizabeth Summerlee    

September 23, 2024Sarasota High  Data Coach 
Test Coordinator 6-12 
(Out-of-Field ESOL End.) 
(perf pay)

Replacement for:

Page 1 of 8Monday, September 23, 2024 3:59:44 PM



Superintendent's Personnel Report Item #:

Board Date: October 1, 2024

Status: Regular

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Appointment - 2425FY Out-of-Field

Maxwell, Jean
    

September 20, 2024Lamarque Elementary  
Teacher, Grade 5 (Out-of-
Field ESOL End.) (perf 
pay)

Within budget allocation

Begin Active Status/Return to Duty - 2425FY 

Cedillo, Maribel Alta Vista Elementary   
Teacher Aide, PK - VE/GenEd     

September 16, 2024  Returning to duty from leave

Galvan, Joann Cranberry Elementary  Food 
Service Manager     

September 16, 2024  Returning to duty from leave

LaGaipa, Teresa Lamarque Elementary  
Teacher, ESE Resource     

September 13, 2024  Returning to duty from leave

Mabie, Tiffany  Lamarque Elementary   
Teacher, Pre-K VE     

September 9, 2024  Returning to duty from leave

Martin, William Transportation Department  
Bus Driver     

September 24, 2024  Returning to duty from leave

Taylor, Christopher Emma E. Booker Elementary   
Para Aide III, PE Elem     

September 17, 2024  Returning to duty from leave

Change of Status/Temporary - 2425FY 

Freeman, Donald Facilities Services  A/C 
Maintenance Mechanic 
(SSP10-MT1)

Ronald Dickhudt    
September 18, 2024Facilities Services  HARV 

Technician (SSP11-MT1)

Temporary Replacement for:

Nash, Yolanda Human Resources Department  
Receptionist, Staff Services 
(SSP05X)

Leanne Coulson    
September 5, 2024Human Resources 

Department  Secretary, 
Staff Services (SSP06X)

Temporary Replacement for:

Change of Status/Transfer - 2425FY 

Adelman, Laurie Transportation Department  
Bus Driver (6 hrs)     

September 18, 2024Transportation 
Department  Bus Driver (7 
hrs)

Within budget allocation

Angelino, Giorgio Transportation Department  
Bus Driver (7 hrs)     

August 12, 2024Transportation 
Department  Bus Driver (8 
hrs)

Within budget allocation

Bogash, Alla North Port High  Para Aide 
III - ESOL High Timeya Kalanich    

September 30, 2024Woodland Middle  Para 
Aide III, M/S ESOL

Replacement for:

Branham, Olivia Lamarque Elementary   ESE 
Paraprofessional Cluster Aide Ryan McLaughlin    

September 23, 2024Heron Creek Middle   ESE 
Paraprofessional Aide

Replacement for:

Carey, John Lamarque Elementary  
Assistant Principal Elementary Lucas Behringer    

September 3, 2024 North Port High  Assistant 
Prinicpal Senior High

Replacement for:
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Superintendent's Personnel Report Item #:

Board Date: October 1, 2024

Status: Regular

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Change of Status/Transfer - 2425FY 

Clark, James Transportation Department  
Bus Aide/Bus Attendant (7 hrs)     

September 6, 2024Transportation 
Department  Bus Aide/Bus 
Attendant (8 hrs)

Within budget allocation

Cruz Ruiz, Aceneth Transportation Department  
Bus Aide/Bus Attendant (7 hrs)     

August 12, 2024Transportation 
Department  Bus Aide/Bus 
Attendant (8 hrs)

Within budget allocation

Evans, Crystal Transportation Department  
Bus Driver (7 hrs)     

September 19, 2024Transportation 
Department  Bus Driver (8 
hrs)

Within budget allocation

Gambill, Amanda Gocio Elementary  Literacy 
Interventionist K-12 (4.5 hrs)     

September 16, 2024Gocio Elementary  
Literacy Interventionist K-
12 (7.5 hrs)

Within budget allocation

Gomez, Devonna  Booker Middle   Cafeteria 
Aide (7hrs)     

September 9, 2024 Booker Middle   Cafeteria 
Aide (4hrs)

Within budget allocation

Haight, Derek  Oak Park School   Parapro 
Aide Behavior Technician 
(SSP07)

Estefany Gutierrez Chacin    
September 14, 2024Oak Park School   

Separate Day School ESE 
Paraprofessional (SSP09)

Replacement for:

Hatefi, Bijan Transportation Department  
Bus Driver (7 hrs)     

September 4, 2024Transportation 
Department  Bus Driver (8 
hrs)

Within budget allocation

Kozdemba, Catherine  Wilkinson Elementary  ESE 
Liaison/ Teacher, Title I (196)  
(perf pay)

John Carey    
September 23, 2024Lamarque Elementary  

 Assistant Principal 
Elementary (220) (AP 
Salary Range)

Replacement for:

Lastorino, Melissa Taylor Ranch Elementary  
ESE Aide Leslie Pritchard

(Right to Recall)    

September 23, 2024Venice Middle  ESE Aide Replacement for:

Linde, Jose Transportation Department  
Bus Driver (6 hrs)     

September 18, 2024Transportation 
Department  Bus Driver (7 
hrs)

Within budget allocation

Lindsey, Dawn Tuttle Elementary  Food 
Service Assistant II (7 hrs)     

September 12, 2024Tatum Ridge Elementary  
Food Service Assistant I 
(5 hrs)

Within budget allocation

Martin, Bonnie Emma E. Booker Elementary  
Teacher Aide, PK-VE/GenEd     

September 30, 2024Booker Middle  Campus 
Security Aide

Within budget allocation

Martinez, Diana Emma E. Booker Elementary  
Cafeteria Aide 186 (SSP01) (4 
hrs)

Zack Beetham    
September 23, 2024Sarasota High  Campus 

Security Aide 196 
(SSP07) (7.5 hrs)

Replacement for:
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Superintendent's Personnel Report Item #:

Board Date: October 1, 2024

Status: Regular

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Change of Status/Transfer - 2425FY 

Massing, Marsha Englewood Elementary   
Clerk/Receptionist (220)     

September 18, 2024Englewood Elementary  
 ESE Aide (186)

Within budget allocation

Nilsen, Leticia Tatum Ridge Elementary   
ESE Paraprofessional Cluster 
Aide

Payton Liffick    
September 18, 2024Tatum Ridge Elementary   

Parapro Aide Behavior 
Technician

Replacement for:

Reine, Patricia Transportation Department  
Bus Driver (7 hrs)     

September 6, 2024Transportation 
Department  Bus Driver (8 
hrs)

Within budget allocation

Roque JR, Marcelo Transportation Department  
Bus Driver (7 hrs)     

August 28, 2024Transportation 
Department  Bus Driver (8 
hrs)

Within budget allocation

Severson Cook, Ryan Transportation Department  
Bus Driver (5 hrs)     

September 9, 2024Transportation 
Department  Bus Driver (7 
hrs)

Within budget allocation

Teal, Markee Riverview High  Teacher, 
Behavior Support Cluster (perf 
pay) (7.5 hrs)

    
September 30, 2024Chief of Student 

Services/ESE  Program 
Specialist-Alternative Ed 
10 Month (modified)  (8 
hrs)

Within budget allocation

Villalba, Geobanna Transportation Department  
Bus Aide/Bus Attendant (6 hrs)     

September 18, 2024Transportation 
Department  Bus Aide/Bus 
Attendant (7 hrs)

Within budget allocation

Weeks, Vicky Transportation Department  
Bus Aide/Bus Attendant (7 hrs)     

September 19, 2024Transportation 
Department  Bus Aide/Bus 
Attendant (8 hrs)

Within budget allocation

Winder, Virginia Transportation Department  
Bus Driver (5 hrs)     

September 19, 2024Transportation 
Department  Bus Driver (6 
hrs)

Within budget allocation

Worrell, Enrico Transportation Department  
Bus Aide/Bus Attendant (5 hrs)     

September 9, 2024Transportation 
Department  Bus Aide/Bus 
Attendant (7 hrs)

Within budget allocation

Change of Status/Transfer - 2425FY Out-of-Field

Fischer, James McIntosh Middle  Teacher, 
Gifted Out-of Field    

August 5, 2024McIntosh Middle  
Teacher, Gifted (Out-of-
Field Gifted Endorsement)

Detail:

King, Alyson  Pine View School   Teacher, 
Language Arts, Mid/Jr Out-of Field    

August 12, 2024Pine View School   
Teacher, Language Arts, 
Mid/Jr (Out-of-Field 
Gifted Endorsement)

Detail:
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Superintendent's Personnel Report Item #:

Board Date: October 1, 2024

Status: Regular

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Change of Status/Transfer - 2425FY Reorganization

Ackerman, Tafara Chief of High Schools  
Program Specialist - 
Alternative Ed 10 Month

    
September 5, 2024Chief of Student 

Services/ESE  Program 
Specialist - Alternative Ed 
10 Month (modified perf 
pay)

Within budget allocation

Anderson, Laura Office of Accountability and 
Choice   Program Specialist - 
10 Month

    
September 9, 2024Deputy Superintendent - 

 Chief Academic Officer   
Program Specialist - 10 
Month

Within budget allocation

Cottrez, Sarah ESE Services  School 
Psychologist, 10 Month     

August 5, 2024Early Learning  School 
Psychologist, 10 Month

Within budget allocation

Deans, Jennifer Pupil Support Services-ESE 
Div  ESE Compliance 
Coordinator

    
July 15, 2024Early Learning  ESE 

Compliance Coordinator

Within budget allocation

Domenech, Euniswidaly ESE Services  Admin. 
Assistant III, Bilingual 12 
Month

    
July 8, 2024Early Learning  Admin. 

Assistant III, Bilingual 12 
Month

Within budget allocation

Downs, Darren ESE Services  ESE 
Instructional Facilitator     

August 5, 2024Early Learning  ESE 
Instructional Facilitator

Within budget allocation

Hill, Tania Pupil Support Services-ESE 
Div  ESE Compliance 
Coordinator

    
July 15, 2024Early Learning  ESE 

Compliance Coordinator

Within budget allocation

Klein, Sari ESE Services  Behavior 
Specialist     

August 5, 2024Early Learning  
Schoolwide Behavior 
Coach PK-12

Within budget allocation

Lent, Paula ESE Services  School 
Psychologist, 10 Month     

August 5, 2024Early Learning  School 
Psychologist, 10 Month

Within budget allocation

Mendieta, Jennifer Office of Accountability and 
Choice   Program Specialist - 
10 Month

    
September 9, 2024Deputy Superintendent - 

 Chief Academic Officer   
Program Specialist - 10 
Month

Within budget allocation

Potter King, Tiffany Pupil Support Services-ESE 
Div  Audiologist     

August 5, 2024Early Learning  
Audiologist

Within budget allocation

Prather, Morgan ESE Services  School 
Psychologist, 10 Month     

August 5, 2024Early Learning  School 
Psychologist, 10 Month

Within budget allocation

Silverthorne, Renee ESE Services  Admin. 
Assistant III     

July 15, 2024Early Learning  Admin. 
Assistant III

Within budget allocation
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Superintendent's Personnel Report Item #:

Board Date: October 1, 2024

Status: Regular

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Change of Status/Transfer - 2425FY Reorganization

Sims, Lona ESE Services  Instructional 
Specialist, PK     

August 5, 2024Early Learning  
Instructional Specialist, PK

Within budget allocation

Stillo-Gross, Victoria Pupil Support Services-ESE 
Div  ESE Program Facilitator     

July 15, 2024Early Learning  ESE 
Program Facilitator

Within budget allocation

Extra Duty Days - 2425FY 

Cohen, Allison Booker Middle   Teacher, 
Mathematics, Mid/Jr Hospital Homebound 30712 

Instruction 66 Days (1 hr) and 
Planning 22 Days (1 hr)    

September 3, 2024  Detail:

Feaster, Kevin Tatum Ridge Elementary  
Teacher, Grade 4 Hospital Homebound 30701 

Instruction 24 Days (3 hrs) and 
Planning 24 Days (1 hr)    

August 12, 2024  Detail:

Rowe, Lindsay Booker High  Teacher, 
Mathematics, SH Planning for Pre-ETS VR 

program 14 Days (3 hrs) Pre-
ETS program implementation 
32 Days (4.25 hrs)    

July 8, 2024  Detail:

Steiner, Ami  Atwater Elementary  ESE 
Instructional Facilitator Additional ESE Instructional 

Facilitator duty days 7 Days 
(9.5 hrs), 3 Days (9.0 hrs), and 
2 Days (7.5 hrs)    

July 15, 2024  Detail:

Stephanides, Angela  Riverview High   Teacher, 
Mathematics, SH Hospital Homebound 30619 

Instruction 30 Days (2 hrs) 
Planning 15 Days (1 hr)    

August 12, 2024  Detail:

Wunderlin-Vanarsdall, 
Laura

Emma E. Booker Elementary  
ESE Instructional Facilitator Additional ESE Instructional 

Facilitator duty days 15 Days 
(7.5 hrs)    

July 15, 2024  Detail:

Leave - 2425FY 

Box, June Woodland Middle  Campus 
Security Aide September 17, 2024 - October 

14, 2024    

  Medical

Nelson, Jillian Sarasota Middle   Teacher, 
ESE Resource November 21, 2024 - March 3, 

2025    

  Birth of Child/Adoption/Foster Care

Schmidt, David Venice High  Teacher, 
Mathematics, SH October 1, 2024 - December 2, 

2024    

  Medical
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Superintendent's Personnel Report Item #:

Board Date: October 1, 2024

Status: Regular

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Leave - 2425FY (Currently on LOA)

Espin Perez, Nancy Transportation Department  
Bus Aide/Bus Attendant September 9, 2024 - October 

31, 2024    

  Medical (extension)

Goodman, Tracy Booker High  Teacher, 
Mathematics, SH September 24, 2024 - October 

4, 2024    

  Medical (extension)

Resignation - 2425FY 

Arnold, Shanna Transportation Department  
Bus Driver     

September 19, 2024  Personal

Garcia Gallo, Claudia Facilities Services (Glenallen)  
12 Month Custodian     

September 19, 2024  Personal

Hammock, Heidi Glenallen Elementary  
Teacher, Pre-K VE     

September 27, 2024  Personal

Klossner, Jacob Atwater Elementary   Teacher, 
Grade 4     

September 20, 2024  Taking a job in education in Florida

Lifton, Lawrence Oak Park School  Separate 
Day School ESE 
Paraprofessional

    
September 23, 2024  Personal

Lozano Moreno, 
Darwin

Gocio Elementary  Para Aide 
III, ESOL Elem     

October 3, 2024  Personal

Marini, Diane Pupil Support Services-ESE 
Div  Speech/Language 
Pathologist

    
September 20, 2024  Personal

Marino, Deborah Venice Elementary  ESE Aide
    

September 18, 2024  Personal

Rylak, Amber Emma E. Booker Elementary   
Teacher, PE, Elem     

October 2, 2024  Personal

Retirement - 2425FY 

Amico, Eileen Englewood Elementary  Food 
Service Assistant I 18    

October 1, 2024  Years of Service:

Troxel, Frank Venice High  Teacher, ROTC, 
Senior High 12    

September 16, 2024  Years of Service:

Youman, Cary Transportation Department  
Bus Driver 4    

September 16, 2024  Years of Service:

Page 7 of 8Monday, September 23, 2024 3:59:44 PM
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Board Date: October 1, 2024

Status: Regular

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Retirement - 2425FY DROP Program - Pending FRS Approval

Foley, C. Construction Services  
Building Code/Permit Admin 38    

September 30, 2032  Years of Service:

Substitute/Contracted Services - While on Leave - 2425FY Correction

Benson, Olesya Venice High  Teacher, 
Science, Senior High     

August 19, 2024  

Termination - 2425FY 

Mewes, Manuel Transportation Department  
Bus Driver Within probationary period    

September 17, 2024  Detail:
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Superintendent's Personnel Report Item #:

Board Date: October 1, 2024

Status: Addendum 1

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Appointment - 2425FY 

Coulson, Ryan   
Brent McClenathen    

September 23, 2024McIntosh Middle  
 Teacher, Technology 
Education (perf pay)

Replacement for:

Espino, Christina   
Jennifer Cadwell    

September 30, 2024Human Resources 
Department  Secretary, 
Recruitment (SSP06X)

Replacement for:

Figueroa, Caleb   
    

September 25, 2024Safety & Security/School 
Police  School Safety 
Officer (SSP11-MT1)

Within budget allocation

Harris JR, William   
Adrian Velazquez Mora    

September 24, 2024Facilities Services (Bay 
Haven)  12 Month 
Custodian (SSP04-C1)

Replacement for:

Kelm, Jeanne   
Elisabeth Demuth    

October 1, 2024Laurel Nokomis School  
Teacher Aide, Pre-K ESE 
(SSP07)

Replacement for:

Leon De Valey, Maria   
Darwin Lozano Moreno    

September 23, 2024 Booker High  Teacher, 
Foreign Lang, Senior (perf 
pay)

Replacement for:

Leonard, Claudia   
    

October 7, 2024 Triad  Teacher, ESE 
Resource (perf pay)

Within budget allocation

Maberino, Birgit   
    

September 23, 2024Lamarque Elementary  
Food Service Assistant I 
(SSP02)

Within budget allocation

Mays, Kashante   
    

September 24, 2024 Booker High  Student 
Success Coach 9-12 (perf 
pay)

Within budget allocation

Pena Crème, Roxana   
    

September 23, 2024Brookside Middle  ESE 
Paraprofessional Aide 
(SSP07)

Within budget allocation

Reshetnik, Nataliie   
Constance Ditzel    

September 24, 2024Lamarque Elementary  
Food Service Assistant I 
(SSP02)

Replacement for:

Rumph, Elizabeth   
    

September 23, 2024Emma E. Booker 
 Elementary  Para Aide III, 

Elem (SSP07)

Within budget allocation

Severin, Mary   
Lillian Mignano    

September 24, 2024Booker High  Clerk, 
School (SSP05)

Replacement for:
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Board Date: October 1, 2024

Status: Addendum 1

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Appointment - 2425FY 

Steinmetz, Lisa   
    

September 23, 2024Cranberry Elementary  
ESE Paraprofessional 
Cluster Aide (SSP07)

Within budget allocation

Thompson, Sherryce   
Ledera Smith    

October 1, 2024Emma E. Booker 
Elementary  Teacher, PK - 
VE/GenEd (perf pay)

Replacement for:

Appointment - 2425FY Out-of-Field

Siegel, Avraham   
    

September 20, 2024 McIntosh Middle   
Reading, Middle (Out-of-
Field ESOL End.) (perf 
pay)

Within budget allocation

Begin Active Status/Return to Duty - 2425FY 

Stebbins, Michelle Transportation Department  
Bus Driver     

September 30, 2024  Returning to duty from leave

Change of Status/Temporary - 2425FY 

Duffy, Veronica Materials Management  
Secretary, Internal Services 
(SSP06)

Betsy Hooper    
September 30, 2024Materials Management  

Dir Secretary/Purchasing 
(SSP09)

Temporary Replacement for:

Change of Status/Transfer - 2425FY 

Drozniak, Marcin Riverview High  School 
Resource Officer (SRO-02)     

August 13, 2024Riverview High  School 
Resource Officer (SRO-01)

Within budget allocation

Guerrero, Fernando Facilities Services (Alta Vista)  
12 Month Custodian     

October 1, 2024Facilities Services (Alta 
Vista)  12 Month Lead 
Custodian

Within budget allocation

Hugan, Voncia Facilities Services (Booker 
HS)  12 Month Custodian     

October 1, 2024Facilities Services (Booker 
HS)  12 Month Lead 
Custodian

Within budget allocation

Lewis, William Facilities Services (Gocio)  12 
Month Custodian     

October 1, 2024Facilities Services 
(Gocio)  12 Month Lead 
Custodian

Within budget allocation

Lopera Noguera, 
Daniela

Transportation Department  
Bus Aide/Bus Attendant (7 hrs)     

September 20, 2024Transportation 
Department  Bus Aide/Bus 
Attendant (8 hrs)

Within budget allocation

Martinez-Delcid, Ana Facilities Services (Bay 
Haven)  12 Month Custodian     

October 1, 2024Facilities Services (Bay 
Haven)  12 Month Lead 
Custodian

Within budget allocation

McShane, Diane Transportation Department  
Bus Driver (7 hrs)     

September 20, 2024Transportation 
Department  Bus Driver (8 
hrs)

Within budget allocation
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Board Date: October 1, 2024

Status: Addendum 1

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Change of Status/Transfer - 2425FY 

Mercadante, Maria Suncoast Technical College  
 Secretary II, School - 12 
Month (SSP06)

    
July 8, 2024Suncoast Technical 

College   Admin. Assistant 
III (SSP09)

Within budget allocation

Morgado, Jorge Facilities Services (Tuttle 
Elementary)  12 Month 
Custodian

    
October 1, 2024Facilities Services (Tuttle 

Elementary)  12 Month 
Lead Custodian

Within budget allocation

Nash, Yolanda Human Resources Department  
Secretary, Staff Services 
(SSP06X)     

September 12, 2024Human Resources 
Department  Receptionist, 
Staff Services (SSP05X)

Returning from a temporary 
position

Nunez Lucisano, Hector Facilities Services (McIntosh 
Middle)  12 Month Custodian     

October 1, 2024Facilities Services 
(McIntosh Middle)  12 
Month Lead Custodian

Within budget allocation

Pointer, Janet Facilities Services (Tatum 
Ridge)  12 Month Custodian     

October 1, 2024Facilities Services (Tatum 
Ridge)  12 Month Lead 
Custodian

Within budget allocation

Rodas, Martha Facilities Services (Emma E 
Booker)  12 Month Custodian     

October 1, 2024Facilities Services (Emma 
E Booker)  12 Month Lead 
Custodian

Within budget allocation

Scarpinato, Heather  Riverview High   Secretary, 
School 220 (SSP06) Bailie O'Brien    

October 1, 2024Riverview High   ESE 
Paraprofessional Cluster 
Aide 196 (SSP07)

Replacement for:

Tellechea, Josefa Facilities Services (Southside 
Elementary)  12 Month 
Custodian

    
October 1, 2024Facilities Services 

(Southside Elementary)  
12 Month Lead Custodian

Within budget allocation

Change of Status/Transfer - 2425FY Out-of-Field

Caminero, Johanna Brentwood Elementary  
Teacher, Grade 2 Out-of Field    

August 5, 2024Brentwood Elementary  
Teacher, Grade 2 (Out-of-
Field Gifted End.)

Detail:

Cullen, Patricia Southside Elementary  
Teacher, Grade 2 Out-of Field    

August 5, 2024Southside Elementary  
Teacher, Grade 2 (Out-of-
Field Gifted End.)

Detail:

Ipe, Robin Laurel Nokomis School  
Teacher, Grade 6 Out-of Field    

August 5, 2024Laurel Nokomis School  
Teacher, Grade 6 (Out-of-
Field Mathematics 6-12)

Detail:

Wyszomirski, Scott Sarasota Middle  Teacher, ESE 
Resource Out-of Field    

August 5, 2024Sarasota Middle  Teacher, 
ESE Resource (Out-of-
Field M.G. Mathematics)

Detail:
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Status: Addendum 1

Name Current 
Assignment

New 
Assignment

Explanation Effective 
Date

Leave - 2425FY 

Hoover, Valerie Venice High  Teacher, Access 
Point Cluster November 21, 2024 - March 3, 

2025    

  Birth of Child/Adoption/Foster Care

Jansch, Jaimi Englewood Elementary  
Teacher, Grade 1 November 4, 2024 - February 

12, 2025    

  Birth of Child/Adoption/Foster Care

O'Connor, Leah Garden Elementary  
Schoolwide Behavior Coach 
PK-12

September 3, 2024 - May 30, 
2025    

  Medical

Leave - 2425FY Additional leave (Currently on LOA)

Rhodes, Deirdre  Lamarque Elementary   ESE 
Paraprofessional Cluster Aide September 23, 2024 - October 

18, 2024    

  Medical Relative (extension)

Resignation - 2425FY 

Angebranndt, Carol  Englewood Elementary   ESE 
Aide     

October 2, 2024  Moving away from the area

Coulson, Ryan  North Port High  Career 
Advisor

    

September 20, 2024  Taking a job in a different 
bargaining unit

Leko, Karen Oak Park School   
Clerk/Receptionist     

October 4, 2024  Personal

Siciliano, Michael Facilities Services  Manager, 
Technical Svcs/Maint     

September 24, 2024  Personal

Retirement - 2425FY DROP Program - Pending FRS Approval

Bazenas, Joe North Port High  Counselor, 
Senior High School 36    

August 31, 2032  Years of Service:

Transfer of Sick Days/Hours - 2425FY 

Gonzalez, Margarita Gulf Gate Elementary  
Registrar Transfer 14 Days to Margarita 

Gonzalez    

August 26, 2024  Detail:
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October 1, 2024 Board Meeting

Agenda Item 5.

Title

APPROVAL OF SCHOOL IMPROVEMENT PLANS FOR THE SCHOOL YEAR 2024-2025

Description

Sarasota County School Board Policy states that the plan for each District school shall be approved annually and shall be 

implemented as a new, amended or continued school improvement plan.  The school improvements plans can be found at 

https://www.sarasotacountyschools.net/o/scs/page/school-improvement

Gap Analysis

To close the gap, schools need to implement the area(s) of focus and action steps with fidelity, within the School Improvement 

Plan (SIP), in order to improve student achievement and actively engage the community through the School Advisory Council 

(SAC).  The schools will have an area of focus on any student group below the 40% federal index.  The use of a problem-solving 

process will allow schools to progress monitor the attainment of goals outlined in the SIP.

Previous Outcomes

Increase student performance in ELA, Mathematics, and Science closing the gap through implementation of system-level 

strategies and by measuring and tracking key performance.

Expected Outcomes

Goals for the 2024-2025 school year include increasing proficiency for all students with a focus on student groups below the FPPI 

and decreasing the number of ATSI and CSI schools.

Strategic Plan Goal

Pillar 1 - Every Student Achieves

Priority 1 - Establish a Solid Foundation  

Recommendation

That all the School Improvement Plans be approved as presented.

Contact Information

DENISE CANTALUPO   denise.cantalupo@sarasotacountyschools.net

RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact

N/A



October 1, 2024 Board Meeting

Agenda Item 6.

Title

APPROVAL OF THE PROFESSIONAL LEARNING CONTRACT WITH THE UNIVERSITY OF FLORIDA, LASTINGER CENTER

Description

Approve the professional learning contract with the Lastinger Center to provide teachers participating in the Strauss Reading 

Initiative with the initial and ongoing professional learning required to implement effective small groups with the Flamingo Small 

Group model aligned to the Science of Reading and the Science of Effective Instructional Methodologies.

Gap Analysis

Progress monitoring data indicated the need for effective differentiated teacher-led small group instruction to support primary 

students with foundational skills and reading comprehension.

Previous Outcomes

This professional learning will be for new K-2 teachers and returning K-2 teachers to the Strauss Reading Initiative project funded 

by the Community Foundation of Sarasota to support the implementation of Structured Literacy Practices and the Science of 

Reading in the primary Tier-One core.  

Expected Outcomes

Students will develop both grade-level foundational skills and improved reading comprehension.

Strategic Plan Goal

Pillar 1 - Every Student Achieves

Priority 1 - Establish a Solid Foundation

Priority 2 - Expect Literacy for All

Priority 3 - Embrace Strong Instruction

Recommendation

That the contract for professional learning with the University of Florida, Lastinger Center be approved as presented. 

Contact Information

RACHEL CHAPPELL   rachel.chappell@sarasotacountyschools.net

JENNIFER MAINELLI   jennifer.mainelli@sarasotacountyschools.net

RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact

$56,000 

Funding Source: Grant funds - The Strauss Reading Initiative and the Community Foundation

ATTACHMENTS:

Description Upload Date Type

Agreement 9/24/2024 Cover Memo





October 1, 2024 Board Meeting

Agenda Item 7.

Title

APPROVAL OF THE DATA SHARING AGREEMENT BETWEEN THE BIG BROTHERS BIG SISTERS OF THE SUNCOAST INC. AND THE 

SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Description

The purpose of this agreement is to delineate the relationship and responsibilities of Recipient and the School Board regarding 

the sharing of relevant student information and student data for students participating in the Recipient Mentoring Program.  The 

program is an ongoing one-on-one mentoring program for youth ages 6-21.  The Recipient's staff monitor students' progress and 

work with the student to reinforce and support the students' academic success in school.  

Gap Analysis

The Big Brothers Big Sisters Program in an ongoing one-on-one mentoring program for youth ages 6-21. The Big Brothers Big 

Sisters staff monitor students' progress and provide additional learning opportunities.

Previous Outcomes

Sarasota County Schools and Big Brothers Big Sisters of the Sun Coast have successfully collaborated for a number of years.

Expected Outcomes

It is expected that through the mentoring offered by Big Brothers Big Sisters of the Sun Coast that students will have better 

academic success.

Strategic Plan Goal

Pillar 1 - Every Student Achieves

Priority 3 - Embrace Strong Instruction 

Recommendation

That the data sharing agreement between the Big Brothers Big Sisters of the Sun Coast and the School Board of Sarasota County, 

Florida be approved as presented. 

Contact Information

DENISE CANTALUPO    denise.cantalupo@sarasotacountyschools.net

RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.ne

Financial Impact

N/A

ATTACHMENTS:

Description Upload Date Type

Big Brothers Big Sisters DSA 9/16/2024 Cover Memo
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DATA SHARING AGREEMENT BETWEEN  

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA AND 

BIG BROTHERS BIG SISTERS OF THE SUN COAST, INC. 

 

 This Data Sharing Agreement (“Agreement”) is entered into by and between the 

School Board of Sarasota County, Florida (hereinafter referred to as School Board), and Big 

Brothers Big Sisters of the Sun Coast, Inc., a Florida not for profit corporation (hereinafter 

referred to as Recipient) and describes the programs to be conducted by Recipient, and the 

means to be used by Recipient to ensure the confidentiality and security of information and 

data exchanged between the School Board and Recipient. 

 

I.  Purpose and Duration of the Study 

Pursuant to the Family Educational Rights and Privacy Act ("FERPA"), the School Board 

may disclose personally identifiable student data to organizations conducting studies for, or 

on behalf of, the School Board to (a) develop, validate, or administer predictive tests, (b) 

administer student aid programs, or (c) improve instruction.  The study to be undertaken by 

Recipient meets this standard as the project is intended to study educational outcomes to 

assist the board in improving instruction to students in Sarasota County.  The purpose of this 

Agreement is to delineate the relationship and responsibilities of Recipient and The School 

Board regarding the sharing of relevant student information and student data for students 

participating in the Recipient mentoring program (the “Program”). The Program is an 

ongoing one-on-one mentoring program for youth ages 6-21.  The Recipient staff review 

student report cards to monitor students’ progress and to work with the student to reinforce 

and support the student’s academic success in school.   

The Agreement shall commence September 1, 2024 and will remain in effect until June 

30, 2025, at which time the Agreement will automatically renew on an annual basis unless 

terminated in writing by either party.   

In accordance with the Family Educational Rights and Privacy Act (FERPA) (20 

U.S.C. §1232g; 34 CFR Part 99) and the requirements of Section 1006.1494, Florida Statutes, 

Students Online Personal Information Protection Act (“SOPIPA”), student records and all 

personally identifiable student information are private, strictly confidential and must not be 

disclosed to any other person or organization by the School Board without the written 
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permission of the parent.   

 

II. Information to be Disclosed 

Specific Data Requested:  

The information to be disclosed by the School Board to Recipient consists of the 

following:  Provide report cards to the Recipient staff working directly with the students 

participating in the Program upon receiving express written permission from the student’s 

parent/guardian.  

 

III. Recipient's Obligations 

      Outcome: Please identify the specific Recipient outcome or report and the date of 

expected completion and return to the School Board. 

1.  Obtain written consent from a parent/guardian for each student participating 

in the Program to allow the School Board to provide relevant student information directly to 

the Recipient for the purpose of monitoring students’ academic progress in school. 

2. Provide the School Board with a list of participating students and relevant 

student identification information: student N number, student first and last names, Program 

attendance, and other information in a mutually agreed upon format for the purpose of 

matching participating students to their individual student data. 

3. Maintain the confidentiality of student data, including but not limited to 

personal information such as students’ names or addresses, as well as academic information 

such as grade level, academic achievement levels. Any information shared publicly by the 

Recipient will be only aggregate data which will not compromise individual student 

information or disclose any identifiable student information. 

4. Hold harmless, indemnify, and defend The Board, its agents, servants, 

employees in their official and individual capacity, from any demand, claim, suit loss, cost, 

expense or damage which may be asserted, claimed or recovered against or from The Board, 

its agents or employees, in their official or individual capacity, by reason of any damage to 

property or injury or death of any person which arises out of, is incident to, or in any manner 

connected with this Agreement. This provision shall survive termination of this Agreement 

and shall be binding on the parties, successors, representatives and assigns and cannot be 
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waived or varied. Nothing in this provision is intended to waive any sovereign immunity to 

which the Board may be entitled. 

This data will be provided to Recipient by password protected File Transfer Protected 

(“FTP”) site.  The data will be stored on the FTP site for thirty (30) days after the termination 

date of this Agreement.  Recipient will share only aggregate data where no student is 

identified in any report without explicit parental permission. 

 

Recipient agrees it will: 

1. Use personally identifiable information from education records only to meet 

the purpose or purposes of the Program as stated above; 

2. Keep all education records strictly confidential and conduct the study in a 

manner that does not permit personal identification of parents and students by anyone other 

than representatives of its organization with legitimate interests; and respect the privacy of 

these records and will neither seek to view nor share the contents of any records except in the 

furtherance of the Program’s implementation, review and evaluation nor, disclose the 

contents of any record to any third party person or organization.  

3. Destroy all personally identifiable information when the information is no 

longer needed for the purposes for which the Program was conducted.  Such destruction will 

take place within thirty (30) days of the conclusion of the Program. 

4. Refrain from publishing any individual identifiable student or teacher data. 

5. Refrain from publishing any reports that use any aggregated student or teacher 

data unless agreed to by the School Board. 

6. Require all individuals receiving and reviewing any personally identifiable 

information to sign and return the “Agreement to Maintain Confidentiality of Student 

Records” form (see attached).  

7. Ensure that data required by Recipient will be transferred using a secure file 

sharing service required by the School Board. All data received from the School Board will 

be stored on a secure server at the premises of the Recipient and accessible only to 

employees with direct involvement in the Program. 

 

IV. General Provisions 
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1. The School Board may terminate this Agreement, without cause, at any time 

upon written notice to the Recipient.  In the event of such termination, all personally 

identifiable education record information provided by the School Board to Recipient shall be 

returned by Recipient to the School Board within ten (10) days.  Recipient may not retain any 

copies of such information. 

2.  Recipient is at all times acting and performing as an independent contractor 

in the performance of all obligations hereunder. 

3. Any additions, changes, deletions or modifications to this document must be 

agreed upon in writing by both parties. 

4. This Agreement represents the entire agreement between the parties, and no 

prior or subsequent oral agreements shall be binding upon either of the parties until reduced 

to writing. 

5. This Agreement shall be governed by and construed under federal law and the 

laws of the State of Florida.  The sole and exclusive state jurisdiction for any action brought 

pursuant to, or that is related to, this Agreement, shall be in the Twelfth Judicial Circuit 

Court, in and for Sarasota County, Florida. 

6. Any notices to the parties will be sent via U.S. Mail as follows:   

If to the School Board:  If to Recipient: 

1960 Landings Blvd__  Big Brothers Big Sisters of the Sun Coast 

Sarasota FL 34231      5731 Rosin Way 

Sarasota, FL 34233 

7. Each Party to this Agreement shall be responsible for any liability, claim, loss, 

damage or expenses, including without limitation, reasonable attorney fees, arising from its 

negligent acts or omissions in connection with its performance of this Agreement, or its 

failure to comply with the terms of this Agreement, as determined by a court of competent 

jurisdiction.  

8. Recipient shall comply with Florida's Public Records Law including: 

a) keeping and maintaining public records that ordinarily and necessarily would be 

required by the School Board in order to perform the service; 



 

5 
31179436v4 

b) providing the public with access to public records on the same terms and conditions 

that the School Board would provide the records and at a cost that does not exceed the cost 

provided in this chapter or as otherwise provided by law; 

c) ensuring that public records that are exempt or confidential and exempt from public 

records disclosure requirements are not disclosed except as authorized by law; and  

d) meeting all requirements for retaining public records and transfer, at no cost, to the 

School Board all public records in possession of Recipient upon termination of the Agreement 

and destroy any duplicate public records that are exempt or confidential and exempt from public 

records disclosure requirements.  All records stored electronically must be provided to the 

School Board in a format that is compatible with the information technology systems of the 

School Board. 

IF RECIPIENT HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES TO ITS 

DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS 

CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS 

AT 941-927-4009, publicrecordrequest@sarasotacountyschools.net, 

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA, 1960 

LANDINGS BLVD., SARASOTA, FL 34231. 

 
Big Brothers Big Sisters of the Sun Coast, Inc. 

By:  

 
             
 

        Date 
 

The School Board of Sarasota County, Florida 

By: Karen Rose, Chair 

 

             

        Date 
Approved as to Form and Legal Content 

by Shumaker, Loop & Kendrick, LLP 

Attorneys for The School Board 

of Sarasota County, Florida 

Signed: MRM   Date:   August 28, 2024 
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THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA 
 
 

AGREEMENT TO MAINTAIN  
CONFIDENTIALITY OF STUDENT RECORDS 

 
 

During the course of your organization’s association with The School Board of 

Sarasota County, Florida you may be provided with, or have the opportunity to view, 

confidential student records.  These records include, but are not limited to, documents 

such as report cards, student work, grade sheets, test scores, cumulative folders, 

Individual Educational Plans (IEP), attendance data, and/or family and medical history. 

In accordance with the Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. 

§ 1232g; 34 CFR Part 99) and the requirements of Section 1006.1494, Florida Statutes, 

Students Online Personal Information Protection Act (“SOPIPA”), student records and 

all personally identifiable student information are private, strictly confidential and must 

not be disclosed to any other person or organization without the prior permission of the 

School Board or the parent. 

By signing this Agreement, you acknowledge that your organization may gain access to 

confidential student records while performing program reviews, project tasks and/or 

providing services to students on behalf of or in collaboration with The School Board of 

Sarasota County, Florida. 

By signing this Agreement, your organization also acknowledges that the student 

records are to be held as strictly confidential. Further, you agree you will respect the 

privacy of these records and will neither seek to view nor share within your organization 

the contents of any records except in the furtherance of the program’s 

implementation, program review and/or program evaluation nor, disclose the contents of 

any record to any third-party person or organization. 

 
 
 

Name (please print) 
 
 
 

Organization Name Title 
 
 
 
 

Signature Date 
 

 



October 1, 2024 Board Meeting

Agenda Item 8.

Title

APPROVAL OF THE DATA SHARING AGREEMENT BETWEEN THE SARASOTA BALLET OF FLORIDA, INC. AND THE SCHOOL BOARD OF 

SARASOTA COUNTY, FLORIDA

Description

The purpose of this agreement is to delineate the relationship and responsibilities of the Sarasota Ballet and the School Board 

regarding the sharing of relevant protected records including student information and student data for students participating in 

the Sarasota Ballet, Dance - The Next Generation Program ("DNG Program").  The DNG Program is an afterschool program for 

students in Grades 3-12 that provides instruction in various forms of dance including ballet, as well as building an educational 

support system for all students.  Through the discipline and love of dance, the program activities serve to increase students' self-

esteem, confidence, and personal responsibility.  The Sarasota Ballet staff review student report cards and other performance 

data to monitor students' progress and to work with the student and parents to reinforce and support the student's academic 

success in school.

Gap Analysis

The Sarasota Ballet, Dance - The Next Generation Program ("DNG Program") is an afterschool program for students in Grades 

3-12 that provides instruction in various forms of dance including ballet, as well as building an educational support system for all 

students.  Through the discipline and love of dance, the program activities serve to increase students' self-esteem, confidence 

and personal responsibility.

Previous Outcomes

2023-2024 Results

Total number of DNG students: 92 (between Sarasota and Manatee Counties)

Number providing access to their report cards: 39 Sarasota

Number assessed needing academic assistance: 7 Sarasota

Number needing academic assistance that we followed up: 15

Number demonstrating improvement in grades: unknown until 10/24/2024

Expected Outcomes

Through the discipline and love of dance, the program activities serve to increase students' self-esteem, confidence and personal 

responsibility.

Strategic Plan Goal

Pillar 1 - Every Student Achieves

Priority 4 - Equip Students for Life

Recommendation

That the data sharing agreement between the Sarasota Ballet of Florida, Inc. and the School Board of Sarasota County, Florida be 

approved as presented.

Contact Information

DENISE CANTALUPO   denise.cantalupo@sarasotacountyschools.net

RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net



Financial Impact

N/A

ATTACHMENTS:

Description Upload Date Type

Sarasota Ballet data sharing agreement 9/18/2024 Cover Memo



















October 1, 2024 Board Meeting

Agenda Item 9.

Title

APPROVAL OF VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT BETWEEN VENICE EAST GOLF ASSOCIATION, INC. AND THE 

SCHOOL BOARD OF SARASOTA COUNTY, FL

Description

This agreement between Venice East Golf Association, Inc., and The School Board of Sarasota County, Florida, provides eligible 

students with disabilities with direct instruction in work skills in a job preparation training program. 

The state monitors indicator 14: Participation in Post-secondary Settings | "Percent of youth who had IEPs, are no longer in 

secondary school and who have been competitively employed, enrolled in some type of postsecondary school, or both, within 

one year of leaving high school." (Sources: IDEA, 20 U.S.C. 1416 (a) (3) (A), Florida's State Performance Plan). The focus is to assist 

students with disabilities in preparing for life after high school; post-school outcomes include postsecondary education/training, 

employment, and independent living. For a student with an individual educational plan (IEP), Florida legislation requires planning 

to begin by age 12.  It defines transition as “a coordinated set of activities” designed to promote movement from life as a student 

to life as an adult. Students with an IEP in high school and those enrolled in the Structured Work Deferral Program can gain hands-

on work experiences in our community through partnerships with local businesses.  

Gap Analysis

Currently, our students with the most significant disabilities utilize 24 sites across the county to experience the world of work.

Previous Outcomes

These work experience opportunities place the student in a genuine workplace and may include work sampling, job shadowing, 

internships, apprenticeships, and paid employment.  Through these learning opportunities, students explore different career 

pathways and develop job skills through experience and teaching focused on their selected employment goals.

Expected Outcomes

Students will gain hands-on work experience and develop foundational basic work skills in the sports and leisure field, including 

business operations at a golf course, custodial, or customer service departments.

Students with an IEP in high school and those enrolled in the Structured Work Deferral Program can gain hands-on work 

experiences in our community through partnerships with local businesses.  

Strategic Plan Goal

Pillar 1 - Every Student Achieves

Priority 4 - Equip Students for Life

Recommendation

That the Vocational Instructional Program Agreement between Venice East Golf Association, Inc. and the School Board of 

Sarasota County, FL be approved as presented. 

Contact Information

HEATHER WASSERMAN  heather.wasserman@sarasotacountyschools.net

KIRK HUTCHINSON  kirk.hutchinson@sarasotacountyschools.net

RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact



N/A

ATTACHMENTS:

Description Upload Date Type

Venice East Golf Association 9/18/2024 Cover Memo
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VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT 
 

The School Board of Sarasota County, Florida 
1960 Landings Boulevard, Sarasota, Florida 34231 

Tel: (941) 927-9000 - Fax (941) 927-4014 
& 

Venice East Golf Association, Inc. 
107 Venice East Blvd.   Venice, FL  34293 

PH: 941-493-0005  FAX: 941-493-0515 
 

This Agreement is entered into as of this ____ day of __________, 2024 between THE 
SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA, a body corporate (hereinafter referred 
to as the “Board”), and Venice East Golf Association, Inc, a Florida corporation (hereinafter 
referred to as the “Provider”).   

 

WHEREAS, pursuant to Section 1001.42, Florida Statutes, the parties wish to provide an 
instructional program of education and training for Sarasota County students who have met the 
following criteria: 

 
1. The student is a resident of Sarasota County, Florida, and is now enrolled in or has 

made an application for enrollment in the Sarasota County School District. 
 
2. The student has been appropriately selected and meets the entrance requirements 

(see attached Addendum) by the Sarasota County School District in compliance with 
state statutes and all pertinent state and local school board rules and criteria. 

 
With regard to providing education to students who qualify for instructional services in the 

program, the Provider and the Board agree as follows: 
 
1. The Board agrees: 

 
A. To provide instructional services, job preparation, and supervision as appropriate for 

the Vocational Instructional Program (see attached Addendum). 
 
B. To provide transportation to and from the Vocational Instructional Program. 
 
C. To solicit evaluation/feedback on individual student performance and overall program 

effectiveness. 
 
D. To require all participating students to subscribe to the school accident insurance 

coverage and that evidence of this coverage be presented for each student to the 
Provider if requested. 

 
 
 
2. The Provider agrees: 
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A. To maintain a safe work environment appropriate for students and to follow applicable 
state and federal laws, rules, and regulations relating to workplace safety. 

 
B. To provide in-service training and job preparation skills to students and staff.  
 
 

3. Both Parties agree: 
 
A. There will be no cost to the Board for the Provider’s provision of services hereunder. 
 
B. To the terms of the attached addendum, which provides specific details of this 

Vocational Instructional Program Agreement, which is incorporated hereby into this 
Agreement. 

 
C. That the Provider is at all times acting and performing as an independent contractor in 

the performance of all obligations hereunder. 
 
D. This Agreement shall be governed and construed in accordance with the laws of the 

State of Florida, and sole and exclusive jurisdiction for any action shall be in the Twelfth 
Judicial Circuit in and for Sarasota County, Florida. 

 
E. Nothing herein is intended to serve as a waiver of sovereign immunity by the Board or 

the Provider of any rights or limits to liability existing under Section 768.28, Florida 
Statutes. This section shall survive the termination of this Agreement. 

 
F. Any previous agreements between the parties for the provision of 

vocational/community-based instructional programs are hereby superseded and 
terminated. 

 
4. Other Provisions: 

 
A. Any additions, changes, deletions, or modifications to this Agreement shall be void 

unless agreed upon in writing by both parties. 
 

B. The term of this Agreement shall remain in effect unless terminated earlier by either party and 
shall automatically renew each year thereafter for periods of one year unless terminated by 
either party.   Either party may terminate this Agreement at any time without cause by giving 
thirty days written notice and this Agreement. The Board may terminate this Agreement 
immediately upon providing written notice if Provider materially breaches the terms of this 
Agreement. 

 
C. The Provider and the Board mutually warrant that the Vocational Instructional Program 

shall be in compliance with the applicable provisions of the Civil Rights Act of 1964, 
Title IX of the Education Amendments of 1974, and Section 504 of the Rehabilitation 
Act of 1973. 

 
D. Neither this Agreement nor any interest herein may be assigned, transferred  
 or encumbered by any Party without the prior written consent of the other Party. 
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The Parties have executed this Agreement intending to be fully bound by its terms as of the 
date first written above. 

 
 
 
THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA 

 
By:    

          Karen Rose, Chair 
 

Date:    

 
Approved as to Form and Legal Content 
by Shumaker, Loop & Kendrick, LLP 
Attorneys for The School Board 
of Sarasota County, Florida 
Signed: MRM    
Date:   September 18, 2024 

 
 
VENICE EAST GOLF ASSOCIATION, INC. 

 
By:    
 
Print Name:    
 
As its:    
 
Date:    
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ADDENDUM TO VOCATIONAL INSTRUCTIONAL PROGRAM 
AGREEMENT 

 
 

The Provider: Venice East Golf Association, Inc. 
                       107 Venice East Blvd   Venice, FL 34293 
                        
The Provider Contact Email, Phone, and Title: Lila Purcell, Secretary BOD or Alda Cabrerra, General 
Manager        veniceeastgc@comcast.net     941-493-0005 

 

The Board Contact/Title:   

Sarasota County Schools, Exceptional Student Education Department (941) 927-9000  

Dr. Heather Wasserman, ESE Executive Director  

Elizabeth Lewis, Transition Program Facilitator 

 

School(s): Sarasota County Schools, Structured Work Study Programs, and High School Programs  

 

Name of Program: Vocational Instructional Program / Career Experience 

Students (Age Range, Grades, Special Programs, Entrance Requirements):  Exceptional Student 
Education (ESE) students, ages 16-21, with varying exceptionalities. Students must provide proof of 
insurance before they are placed. Previous work experience and skill levels will be reviewed when 
considering placement. 

 
Minimum/Maximum Number of Students: Groups of 1-5 students. 

 

Days of Year Program [Number] and Hours of the Program [Hours] for each school: 

School Hours: 8:00-4:00, Monday-Friday during the school year, for the job training program. If the 
student is hired, hours will reflect those assigned by the job. 

 

Staff/Supervision: The ESE Teacher, job coach, or assigned mentor from the Provider's staff will 
provide support and supervision as needed. As the student demonstrates independence, support 
will fade, and the job site will collaborate with school staff as needed. 

 

Transportation Detail: Students will be transported to and from the worksite using Board or public 
transportation and trained to transition and transport independently. 

 

Other requirements: Entry-level skills are needed, such as the ability to work in a team environment, 
meet and greet customers, demonstrate a positive attitude, and keep the work area clean and 
sanitized. Students will dress in designated attire, such as a program or company shirt, black/khaki 
pants, and non-skid, closed-toe shoes. Students will come to work on time and demonstrate good 
hygiene and manners. 



October 1, 2024 Board Meeting

Agenda Item 10.

Title

APPROVAL OF VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT BETWEEN SHAMROCK FAMILY SALON, INC. AND THE 

SCHOOL BOARD OF SARASOTA COUNTY, FL

Description

This agreement between Shamrock Family Salon, Inc., and The School Board of Sarasota County, Florida, provides eligible 

students with disabilities with direct instruction in work skills in a job preparation training program.

The state monitors indicator 14: Participation in Post-secondary Settings | "Percent of youth who had IEPs, are no longer in 

secondary school and who have been competitively employed, enrolled in some type of postsecondary school, or both, within 

one year of leaving high school." (Sources: IDEA, 20 U.S.C. 1416 (a) (3) (A), Florida's State Performance Plan). The focus is to assist 

students with disabilities in preparing for life after high school; post-school outcomes include postsecondary education/training, 

employment, and independent living. For a student with an individual educational plan (IEP), Florida legislation requires planning 

to begin by age 12.  It defines transition as “a coordinated set of activities” designed to promote movement from life as a student 

to life as an adult. Students with an IEP in high school and those enrolled in the Structured Work Deferral Program can gain hands-

on work experiences in our community through partnerships with local businesses.

Gap Analysis

Currently, our students with the most significant disabilities utilize 24 sites across the county to experience the world of work.

Previous Outcomes

These work experience opportunities place the student in a genuine workplace and may include work sampling, job shadowing, 

internships, apprenticeships, and paid employment.  Through these learning opportunities, students explore different career 

pathways and develop job skills through experience and teaching focused on their selected employment goals.

Expected Outcomes

Students will gain hands-on work experience, develop foundational basic work skills in the cosmetology field, and learn about 

custodial or customer service jobs in the industry.

Students with an IEP in high school and those enrolled in the Structured Work Deferral Program can gain hands-on work 

experiences in our community through partnerships with local businesses.  

Strategic Plan Goal

Pillar 1 - Every Student Achieves

Priority 4 - Equip Students for Life

Recommendation

That the Vocational Instructional Program Agreement between Shamrock Family Salon, Inc. and the School Board of Sarasota 

County, FL be approved as presented. 

Contact Information

HEATHER WASSERMAN  heather.wasserman@sarasotacountyschools.net

KIRK HUTCHINSON   kirk.hutchinson@sarasotacountyschools.net

RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact



N/A

ATTACHMENTS:

Description Upload Date Type

Shamrock Family Salon Agreement 9/18/2024 Cover Memo
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VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT 
 

The School Board of Sarasota County, Florida 
1960 Landings Boulevard, Sarasota, Florida 34231 

Tel: (941) 927-9000 - Fax (941) 927-4014 
& 

Shamrock Family Salon, Inc. 
763 Shamrock Blvd.  Venice, Fl  34292 

941-493-9933 
 

     This Agreement is entered into as of this _____ day of  ________, 2024, between THE 
SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA, a body corporate (hereinafter referred 
to as the “Board”), and Shamrock Family Salon, Inc., a Florida corporation (hereinafter referred to 
as the “Provider 

 

WHEREAS, pursuant to Section 1001.42, Florida Statutes, the parties wish to provide an 
instructional program of education and training for Sarasota County students who have met the 
following criteria: 

 
1. The student is a resident of Sarasota County, Florida, and is now enrolled in or has 

made an application for enrollment in the Sarasota County School District. 
 
2. The student has been appropriately selected and meets the entrance requirements 

(see attached Addendum) by the Sarasota County School District in compliance with 
state statutes and all pertinent state and local school board rules and criteria. 

 
With regard to providing education to students who qualify for instructional services in the 

program, the Provider and the Board agree as follows: 
 
1. The Board agrees: 

 
A. To provide instructional services, job preparation, and supervision as appropriate for 

the Vocational Instructional Program (see attached Addendum). 
 
B. To provide transportation to and from the Vocational Instructional Program. 
 
C. To solicit evaluation/feedback on individual student performance and overall program 

effectiveness. 
 
D. To require all participating students to subscribe to the school accident insurance 

coverage and that evidence of this coverage be presented for each student to the 
Provider if requested. 

 
 
2. The Provider agrees: 
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A. To maintain a safe work environment appropriate for students and to follow applicable 
state and federal laws, rules, and regulations relating to workplace safety. 

 
B. To provide in-service training and job preparation skills to students and staff.  
 
 

3. Both Parties agree: 
 
A. There will be no cost to the Board for the Provider’s provision of services hereunder. 
 
B. To the terms of the attached addendum, which provides specific details of this 

Vocational Instructional Program Agreement, which is incorporated hereby into this 
Agreement. 

 
C. That the Provider is at all times acting and performing as an independent contractor in 

the performance of all obligations hereunder. 
 
D. This Agreement shall be governed and construed in accordance with the laws of the 

State of Florida, and sole and exclusive jurisdiction for any action shall be in the Twelfth 
Judicial Circuit in and for Sarasota County, Florida. 

 
E. Nothing herein is intended to serve as a waiver of sovereign immunity by the Board or 

the Provider of any rights or limits to liability existing under Section 768.28, Florida 
Statutes. This section shall survive the termination of this Agreement. 

 
F. Any previous agreements between the parties for the provision of 

vocational/community-based instructional programs are hereby superseded and 
terminated. 

 
 
4. Other Provisions: 

 
A. Any additions, changes, deletions, or modifications to this Agreement shall be void 

unless agreed upon in writing by both parties. 
 

B. The term of this Agreement shall remain in effect unless terminated earlier by either party and 
shall automatically renew each year thereafter for periods of one year unless terminated by 
either party.   Either party may terminate this Agreement at any time without cause by giving 
thirty days written notice and this Agreement. The Board may terminate this Agreement 
immediately upon providing written notice if Provider materially breaches the terms of this 
Agreement. 

 
C. The Provider and the Board mutually warrant that the Vocational Instructional Program 

shall be in compliance with the applicable provisions of the Civil Rights Act of 1964, 
Title IX of the Education Amendments of 1974, and Section 504 of the Rehabilitation 
Act of 1973. 

 
D. Neither this Agreement nor any interest herein may be assigned, transferred,  
 or encumbered by any Party without the prior written consent of the other Party. 
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The Parties have executed this Agreement intending to be fully bound by its terms as of the 
date first written above.  

 
 
 
 
THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA 

 
By:    

          Karen Rose, Chair 
 

Date:    

 
Approved as to Form and Legal Content 
by Shumaker, Loop & Kendrick, LLP 
Attorneys for The School Board 
of Sarasota County, Florida 
Signed: MRM    
Date:   September 18, 2024 

 
 
SHAMROCK FAMILY SALON, INC. 
 
 
By:    
 
Print Name:    
 
As its:    
 
Date:    
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ADDENDUM TO VOCATIONAL INSTRUCTIONAL PROGRAM 
AGREEMENT 

 
 

The Provider: Shamrock Family Salon, Inc. 
 

The Provider Contact Email, Phone, and Title:   Laura McGuire-Owner  

                                                                            941-323-3977 

                                                                            Lau-ramcguire02@gmail.com 

                                                                                                                   

The Board Contact/Title:   

Sarasota County Schools, Exceptional Student Education Department (941) 927-9000  

Dr. Heather Wasserman, ESE Executive Director  

Elizabeth Lewis, Transition Program Facilitator 

 

School(s): Sarasota County Schools, Structured Work Study Programs, and High School Programs  

 

Name of Program: Vocational Instructional Program / Career Experience 

 

Students (Age Range, Grades, Special Programs, Entrance Requirements):  Exceptional Student 
Education (ESE) students, ages 16-21, with varying exceptionalities. Students must provide proof of 
insurance before they are placed. Previous work experience and skill levels will be reviewed when 
considering placement. 

 
Minimum/Maximum Number of Students: Groups of 1-3 students. 

 

Days of Year Program [Number] and Hours of the Program [Hours] for each school: 

School Hours: 8:00-4:00, Monday-Friday during the school year, for the job training program. If the 
student is hired, hours will reflect those assigned by the job. 

 

Staff/Supervision: The ESE Teacher, job coach, or assigned mentor from the Provider's staff will 
provide support and supervision as needed. As the student demonstrates independence, support 
will fade, and the job site will collaborate with school staff as needed. 

 

Transportation Detail: Students will be transported to and from the worksite using Board or public 
transportation and trained to transition and transport independently. 

 

Other requirements: Entry-level skills are needed, such as the ability to work in a team environment, 
meet and greet customers, demonstrate a positive attitude, and keep the work area clean and 
sanitized. Students will come to work on time and demonstrate good hygiene and manners. 



October 1, 2024 Board Meeting

Agenda Item 11.

Title

APPROVAL OF VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT BETWEEN DETWILER’S FARM MARKET, INC. AND THE 

SCHOOL BOARD OF SARASOTA COUNTY, FL

Description

This agreement between Detwiler’s Farm Market, Inc., and The School Board of Sarasota County, Florida, provides eligible 

students with disabilities with direct instruction in work skills in a job preparation training program.

The state monitors indicator 14: Participation in Post-secondary Settings | "Percent of youth who had IEPs, are no longer in 

secondary school and who have been competitively employed, enrolled in some type of postsecondary school, or both, within 

one year of leaving high school." (Sources: IDEA, 20 U.S.C. 1416 (a) (3) (A), Florida's State Performance Plan). The focus is to assist 

students with disabilities in preparing for life after high school; post-school outcomes include postsecondary education/training, 

employment, and independent living. For a student with an individual educational plan (IEP), Florida legislation requires planning 

to begin by age 12.  It defines transition as “a coordinated set of activities” designed to promote movement from life as a student 

to life as an adult. Students with an IEP in high school and those enrolled in the Structured Work Deferral Program can gain hands-

on work experiences in our community through partnerships with local businesses.  

Gap Analysis

Currently, our students with the most significant disabilities utilize 24 sites across the county to experience the world of work.

Previous Outcomes

These work experience opportunities place the student in a genuine workplace and may include work sampling, job shadowing, 

internships, apprenticeships, and paid employment.  Through these learning opportunities, students explore different career 

pathways and develop job skills through experience and teaching focused on their selected employment goals.

Expected Outcomes

Students will gain hands-on work experience, develop foundational basic work skills in a retail location, and learn about the 

various job opportunities in a grocery store including Deli Associate, Cashier Associate, Seafood Associate, Butcher Shop 

Associate, Cart Pusher, Ice Cream Associate, Bakery Associate, Wellness Associate, Produce Associate, Grocery Associate, and 

Receiver.

Students with an IEP in high school and those enrolled in the Structured Work Deferral Program can gain hands-on work 

experiences in our community through partnerships with local businesses.  

Strategic Plan Goal

Pillar 1 - Every Student Achieves

Priority 4 - Equip Students for Life

Recommendation

That the Vocational Instructional Program Agreement between Detwiler’s Farm Market, Inc. and the School Board of Sarasota 

County, FL be approved as presented. 

Contact Information

HEATHER WASSERMAN  heather.wasserman@sarasotacountyschools.net

KIRK HUTCHINSON   kirk.hutchinson@sarasotacountyschools.net

RACHAEL O'DEA  rachael.o'dea@sarasotacountyschools.net



Financial Impact

N/A

ATTACHMENTS:

Description Upload Date Type

Detwiler's Farm Market Agreement 9/18/2024 Cover Memo
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VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT 
 

The School Board of Sarasota County, Florida 
1960 Landings Boulevard, Sarasota, Florida 34231 

Tel: (941) 927-9000 - Fax (941) 927-4014 
& 

Detwiler’s Farm Market, Inc.  

1250 US 41 BYP    Venice, Fl 34285 

Tel: (941) 234-4577 
 

    This Agreement is entered into as of this ____ day of ________, 2024, between THE SCHOOL 
BOARD OF SARASOTA COUNTY, FLORIDA, a body corporate (hereinafter referred to as the 
“Board”), and Detwiler’s Farm Market, Inc., a Florida corporation (hereinafter referred to as the 
“Provider”).   

 

WHEREAS, pursuant to Section 1001.42, Florida Statutes, the parties wish to provide an 
instructional program of education and training for Sarasota County students who have met the 
following criteria: 

 
1. The student is a resident of Sarasota County, Florida, and is now enrolled in or has 

made an application for enrollment in the Sarasota County School District. 
 
2. The student has been appropriately selected and meets the entrance requirements 

(see attached Addendum) by the Sarasota County School District in compliance with 
state statutes and all pertinent state and local school board rules and criteria. 

 
With regard to providing education to students who qualify for instructional services in the 

program, the Provider and the Board agree as follows: 
 
1. The Board agrees: 

 
A. To provide instructional services, job preparation, and supervision as appropriate for 

the Vocational Instructional Program (see attached Addendum). 
 

B. To provide transportation to and from the Vocational Instructional Program. 
 
C. To solicit evaluation/feedback on individual student performance and overall program 

effectiveness. 
 
D. To require all participating students to subscribe to the school accident insurance 

coverage and that evidence of this coverage be presented for each student to the 
Provider if requested. 

 
 

2. The Provider agrees: 
 

A. To maintain a safe work environment appropriate for students and to follow applicable 
state and federal laws, rules, and regulations relating to workplace safety. 
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B. To provide in-service training and job preparation skills to students and staff.  
 
 

3. Both Parties agree: 

 

A. There will be no cost to the Board for the Provider’s provision of services hereunder. 
 
B. To the terms of the attached addendum, which provides specific details of this 

Vocational Instructional Program Agreement, which is incorporated hereby into this 
Agreement. 

 
C. That the Provider is at all times acting and performing as an independent contractor in 

the performance of all obligations hereunder. 
 
D. This Agreement shall be governed and construed in accordance with the laws of the 

State of Florida, and sole and exclusive jurisdiction for any action shall be in the Twelfth 
Judicial Circuit in and for Sarasota County, Florida. 

 
E. Nothing herein is intended to serve as a waiver of sovereign immunity by the Board or 

the Provider of any rights or limits to liability existing under Section 768.28, Florida 
Statutes. This section shall survive the termination of this Agreement. 

 
F. Any previous agreements between the parties for the provision of 

vocational/community-based instructional programs are hereby superseded and 
terminated. 

 
 

4. Other Provisions: 
 

A. Any additions, changes, deletions, or modifications to this Agreement shall be void 
unless agreed upon in writing by both parties. 

 

B. The term of this Agreement shall remain in effect unless terminated earlier by either party and 
shall automatically renew each year thereafter for periods of one year unless terminated by 
either party.   Either party may terminate this Agreement at any time without cause by giving 
thirty days written notice and this Agreement. The Board may terminate this Agreement 
immediately upon providing written notice if Provider materially breaches the terms of this 
Agreement. 

 

C. The Provider and the Board mutually warrant that the Vocational Instructional Program 
shall be in compliance with the applicable provisions of the Civil Rights Act of 1964, 
Title IX of the Education Amendments of 1974, and Section 504 of the Rehabilitation 
Act of 1973. 

 
D. Neither this Agreement nor any interest herein may be assigned, transferred  
 or encumbered by any Party without the prior written consent of the other Party. 
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The Parties have executed this Agreement intending to be fully bound by its terms as of the 
date first written above. 

 

 

 

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA 
 
By:    

          Karen Rose, Chair 
 

Date:    

 
Approved as to Form and Legal Content 

by Shumaker, Loop & Kendrick, LLP 

Attorneys for The School Board 

of Sarasota County, Florida 

Signed: MRM    

Date:   September 18, 2024 

 
 
 
DETWILER’S FARM MARKET, INC. 
 
By:    
 
Print Name:    
 
As its:    
 
Date:    
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ADDENDUM TO VOCATIONAL INSTRUCTIONAL PROGRAM 
AGREEMENT 

 
 

The Provider: Detwiler’s Farm Market, Inc. (Venice location) 
                       1250 US 41 BYP   Venice, Fl 34285     

The Provider Contact Email, Phone, and Title:   

Angela Simai 941-234-4577 Front End Manager                                                                           

The Board Contact/Title:   

Sarasota County Schools, Exceptional Student Education Department (941) 927-9000  

Dr. Heather Wasserman, ESE Executive Director  

Elizabeth Lewis, Transition Program Facilitator 

 

School(s): Sarasota County Schools, Structured Work Study Programs, and High School Programs  

 

Name of Program: Vocational Instructional Program / Career Experience 

 

Students (Age Range, Grades, Special Programs, Entrance Requirements):  Exceptional Student 
Education (ESE) students, ages 16-21, with varying exceptionalities. Students must provide proof of 
insurance before they are placed. Previous work experience and skill levels will be reviewed when 
considering placement. 

 
Minimum/Maximum Number of Students: Groups of 1-5 students. 

 

Days of Year Program [Number] and Hours of the Program [Hours] for each school: 

School Hours: 8:00-4:00, Monday-Friday during the school year, for the job training program. If the 
student is hired, hours will reflect those assigned by the job. 

 

Staff/Supervision: The ESE Teacher, job coach, or assigned mentor from the Provider's staff will 
provide support and supervision as needed. As the student demonstrates independence, support 
will fade, and the job site will collaborate with school staff as needed. 

 

Transportation Detail: Students will be transported to and from the worksite using Board or public 
transportation and trained to transition and transport independently. 

 

Other requirements: Entry-level skills are needed, such as the ability to work in a team environment, 
meet and greet customers, demonstrate a positive attitude, and keep the work area clean and 
sanitized. Students will dress in designated attire, such as a company shirt, black/khaki pants, and 
non-skid, closed-toe shoes. Students will come to work on time and demonstrate good hygiene and 
manners. 



October 1, 2024 Board Meeting

Agenda Item 12.

Title

APPROVAL OF VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT BETWEEN BURLINGTON STORE 1294 AND THE SCHOOL 

BOARD OF SARASOTA COUNTY, FL

Description

This agreement between Burlington Store 1294 and The School Board of Sarasota County, Florida, provides eligible students with 

disabilities with direct instruction in work skills in a job preparation training program.

The state monitors indicator 14: Participation in Post-secondary Settings | "Percent of youth who had IEPs, are no longer in 

secondary school and who have been competitively employed, enrolled in some type of postsecondary school, or both, within 

one year of leaving high school." (Sources: IDEA, 20 U.S.C. 1416 (a) (3) (A), Florida's State Performance Plan). The focus is to assist 

students with disabilities in preparing for life after high school; post-school outcomes include postsecondary education/training, 

employment, and independent living. For a student with an individual educational plan (IEP), Florida legislation requires planning 

to begin by age 12.  It defines transition as “a coordinated set of activities” designed to promote movement from life as a student 

to life as an adult. Students with an IEP in high school and those enrolled in the Structured Work Deferral Program can gain hands-

on work experiences in our community through partnerships with local businesses.  

Gap Analysis

Currently, our students with the most significant disabilities utilize 24 sites across the county to experience the world of work.

Previous Outcomes

These work experience opportunities place the student in a genuine workplace and may include work sampling, job shadowing, 

internships, apprenticeships, and paid employment.  Through these learning opportunities, students explore different career 

pathways and develop job skills through experience and teaching focused on their selected employment goals.

Expected Outcomes

Students will gain hands-on work experience, develop foundational basic work skills in a retail location.

Students with an IEP in high school and those enrolled in the Structured Work Deferral Program can gain hands-on work 

experiences in our community through partnerships with local businesses.  

Strategic Plan Goal

Pillar 1 - Every Student Achieves

Priority 4 - Equip Students for Life

Recommendation

That the Vocational Instructional Program Agreement between Burlington Store 1294 and the School Board of Sarasota County, 

FL be approved as presented. 

Contact Information

HEATHER WASSERMAN  heather.wasserman@sarasotacountyschools.net

KIRK HUTCHINSON  kirk.hutchinson@sarasotacountyschools.net

RACHAEL O'DEA   rachael.o'dea@sarasotacountyschools.net

Financial Impact



N/A

ATTACHMENTS:

Description Upload Date Type

Burlington Coat Factory Warehouse Corp Agreement 9/18/2024 Cover Memo
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VOCATIONAL INSTRUCTIONAL PROGRAM AGREEMENT 
 

The School Board of Sarasota County, Florida 
1960 Landings Boulevard, Sarasota, Florida 34231 

Tel: (941) 927-9000 - Fax (941) 927-4014 
& 

Burlington Coat Factory Warehouse Corporation 

8372 S. Tamiami Trail, Sarasota, FL 34238 

Tel: (941) 499-3450  
 

This Agreement is entered into as of this ____ day of _________, 2024 between THE 
SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA, a body corporate (hereinafter referred 
to as the “Board”), and Burlington Coat Factory Warehouse Corporation, a Florida corporation 
(hereinafter referred to as the “Provider”).   

 

WHEREAS, pursuant to Section 1001.42, Florida Statutes, the parties wish to provide an 
instructional program of education and training for Sarasota County students who have met the 
following criteria: 

 
1. The student is a resident of Sarasota County, Florida, and is now enrolled in or has 

made an application for enrollment in the Sarasota County School District. 
 
2. The student has been appropriately selected and meets the entrance requirements 

(see attached Addendum) by the Sarasota County School District in compliance with 
state statutes and all pertinent state and local school board rules and criteria. 

 
With regard to providing education to students who qualify for instructional services in the 

program, the Provider and the Board agree as follows: 
 
1. The Board agrees: 

 
A. To provide instructional services, job preparation, and supervision as appropriate for 

the Vocational Instructional Program (see attached Addendum). 
 

B. To provide transportation to and from the Vocational Instructional Program. 
 
C. To solicit evaluation/feedback on individual student performance and overall program 

effectiveness. 
 
D. To require all participating students to subscribe to the school accident insurance 

coverage and that evidence of this coverage be presented for each student to the 
Provider if requested. 

 
 

2. The Provider agrees: 
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A. To maintain a safe work environment appropriate for students and to follow applicable 
state and federal laws, rules, and regulations relating to workplace safety. 

 
B. To provide in-service training and job preparation skills to students and staff.  
 
 

3. Both Parties agree: 

 

A. There will be no cost to the Board for the Provider’s provision of services hereunder. 
 
B. To the terms of the attached addendum, which provides specific details of this 

Vocational Instructional Program Agreement, which is incorporated hereby into this 
Agreement. 

 
C. That the Provider is at all times acting and performing as an independent contractor in 

the performance of all obligations hereunder. 
 
D. This Agreement shall be governed and construed in accordance with the laws of the 

State of Florida, and sole and exclusive jurisdiction for any action shall be in the Twelfth 
Judicial Circuit in and for Sarasota County, Florida. 

 
E. Nothing herein is intended to serve as a waiver of sovereign immunity by the Board or 

the Provider of any rights or limits to liability existing under Section 768.28, Florida 
Statutes. This section shall survive the termination of this Agreement. 

 
F. Any previous agreements between the parties for the provision of 

vocational/community-based instructional programs are hereby superseded and 
terminated. 

 
 

4. Other Provisions: 
 

A. Any additions, changes, deletions, or modifications to this Agreement shall be void 
unless agreed upon in writing by both parties. 

 

B. The term of this Agreement shall remain in effect unless terminated earlier by either party and 
shall automatically renew each year thereafter for periods of one year unless terminated by 
either party.   Either party may terminate this Agreement at any time without cause by giving 
thirty days written notice and this Agreement. The Board may terminate this Agreement 
immediately upon providing written notice if Provider materially breaches the terms of this 
Agreement. 

 

C. The Provider and the Board mutually warrant that the Vocational Instructional Program 
shall be in compliance with the applicable provisions of the Civil Rights Act of 1964, 
Title IX of the Education Amendments of 1974, and Section 504 of the Rehabilitation 
Act of 1973. 

 
D. Neither this Agreement nor any interest herein may be assigned, transferred  
 or encumbered by any Party without the prior written consent of the other Party. 
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The Parties have executed this Agreement intending to be fully bound by its terms as of the 

date first written above. 
 

 

 

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA 
 
By:    

          Karen Rose, Chair 
 

Date:    

 
Approved as to Form and Legal Content 

by Shumaker, Loop & Kendrick, LLP 

Attorneys for The School Board 

of Sarasota County, Florida 

Signed: MRM    

Date:   September 18, 2024 

 
 
 
Burlington Coat Factory Warehouse Corporation 
 
By:    
 
Print Name:    
 
As its:    
 
Date:    
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ADDENDUM TO VOCATIONAL INSTRUCTIONAL PROGRAM 
AGREEMENT 

 
The Provider: Burlington Coat Factory Warehouse Corporation 
 

The Provider:  Tiffany Raser, Store Manager 

                        8372 S. Tamiami Trail  Sarasota, Fl 34238  Tel: (941) 499-3450 

 

The Board Contact/Title:   

Sarasota County Schools, Exceptional Student Education Department (941) 927-9000  

Dr. Heather Wasserman, ESE Executive Director  

Elizabeth Lewis, Transition Program Facilitator 

 

School(s): Sarasota County Schools, Structured Work Study Programs, and High School Programs  

 

Name of Program: Vocational Instructional Program / Career Experience 

 

Students (Age Range, Grades, Special Programs, Entrance Requirements):  Exceptional Student 
Education (ESE) students, ages 16-21, with varying exceptionalities. Students must provide proof of 
insurance before they are placed. Previous work experience and skill levels will be reviewed when 
considering placement. 

 
Minimum/Maximum Number of Students: Groups of 1-5 students. 

 

Days of Year Program [Number] and Hours of the Program [Hours] for each school: 

School Hours: 8:00-4:00, Monday-Friday during the school year, for the job training program. If the 
student is hired, hours will reflect those assigned by the job. 

 

Staff/Supervision: The ESE Teacher, job coach, or assigned mentor from the Provider's staff will 
provide support and supervision as needed. As the student demonstrates independence, support 
will fade, and the job site will collaborate with school staff as needed. 

 

Transportation Detail: Students will be transported to and from the worksite using Board or public 
transportation and trained to transition and transport independently. 

 

Other requirements: Entry-level skills are needed, such as the ability to work in a team environment, 
meet and greet customers, demonstrate a positive attitude, and keep the work area clean and 
sanitized. Students will dress in designated attire, such as a program or company shirt, black/khaki 
pants, and non-skid, closed-toe shoes. Students will come to work on time and demonstrate good 
hygiene and manner. 



October 1, 2024 Board Meeting

Agenda Item 13.

Title

APPROVAL OF THE MEMORANDUM OF UNDERSTANDING BETWEEN THE SARASOTA COUNTY PROPERTY APPRAISER AND THE 

SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Description

The Memorandum of Understanding from the Sarasota County Property Appraiser provides for third-party auditors to be retained 

by the Property Appraiser to review appraisals and exemptions concerning personal property in Sarasota County. It is reasonable 

to expect that this audit process will yield additional property taxes for the benefit of the school district and its programs.

Gap Analysis

Previous Outcomes

Expected Outcomes

Strategic Plan Goal

Recommendation

That the Memorandum of Understanding between the Sarasota County Property Appraiser and the School Board of Sarasota 

County, Florida be approved as presented. 

Contact Information

TERRY CONNOR   terry.connor@sarasotacountyschools.net

Financial Impact

N/A

ATTACHMENTS:

Description Upload Date Type

Memo of Understanding 9/24/2024 Cover Memo











October 1, 2024 Board Meeting

Agenda Item 14.

Title

APPROVAL OF VENICE HIGH SCHOOL FIELD TRIP TO CARY, NC ON APRIL 9, 2025 - APRIL 12, 2025

Description

The Venice High School baseball team has received an invitation to the USA National High School Invitational in Cary, NC on April 

9 - 12, 2025. The exclusive invite only tournament is comprised of the projected top 16 high school baseball teams in the country.

Gap Analysis

This trip will allow for the athletic, academic, and social enrichment of 24 Venice High School student athletes.

Previous Outcomes

The Venice High School baseball team was previously invited and attended this prestigious tournament in 2013.

Expected Outcomes

This approval will allow for 24 Venice High School baseball players to attend the USA National High School Invitational in North 

Carolina and receive athletic, academic, and social enrichment.

Strategic Plan Goal

Pillar 2 - Every Student Supported

Priority 3 - Provide Enriching Learning Experiences

Recommendation

That the Venice High School baseball team field trip to the USA National High School Invitational Tournament in Cary, NC on April 

9 - April 12, 2025, be approved as presented.

Contact Information

MEGAN GREEN  megan.green@sarasotacountyschools.net

RACHAEL O'DEA  rachael.o'dea@sarasotacountyschools.net

Financial Impact

The financial impact for the district is zero dollars. The Venice Diamond Boosters Inc. will provide 100% of the funding for this trip.

ATTACHMENTS:

Description Upload Date Type

VHS Field Trip Info 9/30/2024 Cover Memo











October 1, 2024 Board Meeting

Agenda Item 15.

Title

APPROVAL OF THE SARASOTA MIDDLE SCHOOL FIELD TRIP TO NEW YORK CITY, NY ON MARCH 26, 2025 - MARCH 30, 2025

Description

The Sarasota Middle School "Joyful Voices Choir" have been invited to participate in the 2025 Choirs of America Nationals at 

Carnegie Hall in New York City, NY.

Gap Analysis

During their time in New York, students will work with world-class clinicians and conductors at vocal masterclasses, meet and 

observe students and choirs from across America, and participate in an adjudicated performance. While in New York City, 

students will also tour the historical sites the Statue of Liberty and Ellis Island and see a Broadway musical.

Previous Outcomes

N/A

Expected Outcomes

That the Sarasota Middle School Choir travel to New York City to perform at Carnegie Hall with Choirs of America.

Strategic Plan Goal

Pillar 2 - Every Student Supported

Priority 3 - Provide Enriching Learning Experiences.

Recommendation

That the Sarasota Middle School field trip to New York City, NY on March 26-

March 30, 2025 to perform at Carnegie Hall be approved as presented.

Contact Information

BRANDON JOHNSON  brandon.johnson@sarasotacountyschools.net

RACHAEL O'DEA  rachael.o'dea@sarasotacountyschools.net

Financial Impact

The will be no cost to the district. Several fundraising events will be provided to support students in securing funds for this trip.

ATTACHMENTS:

Description Upload Date Type

SMS Field Trip 9/24/2024 Cover Memo











October 1, 2024 Board Meeting

Agenda Item 16.

Title

APPROVAL TO AWARD BID #25-0316 FOR LANDSCAPE PLANTS, MATERIALS, INSTALLATION, AND RELATED SERVICES

Description

On August 1, 2024, Procurement in conjunction with the Facilities Department, issued a Bid for Landscape Plants, Materials, 

Installation, and Related Services. Bids to provide ‘Landscape Plants, Materials, Installation, and Related Services’ were received 

from three vendors on August 23, 2024.  The bids of Big Earth Supply, Landscape 941, and SiteOne Landscape Supply were the 

best low bids meeting the advertised specifications based on a sealed scenario.  This bid is for a period of one year with an option 

to renew for two additional one-year periods.  The funds for these purchases are contained in the budget allocated to the 

Facilities Services Department.  

Gap Analysis

This contract allows for the purchase and installation of landscape materials across the district.  The Facilities Services 

Department needs this contract to supplement in-house grounds teams.

Previous Outcomes

The Board has approved previous contracts for these supplies and services.

Expected Outcomes

The Board approve the contracts as submitted.

Strategic Plan Goal

Pillar 4 - Every School Equipped 

Priority 2 - Create High Quality Infrastructure

Recommendation

That the bids of Big Earth Supply, Landscape 941, and SiteOne Landscape Supply for ‘Landscape Plants, Materials, Installation, and 

Related Services’ in an amount not to exceed $250,000.00 be approved as presented. 

Contact Information

JODY DUMAS   jody.dumas@sarasotacountyschools.net

MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact

Not to Exceed $250,000.00

Funding Source:  Capital and General Funds



ATTACHMENTS:

Description Upload Date Type

10.1.24LandscapePlants25-0316REC 9/12/2024 Cover Memo



October 1, 2024 

MEMORANDUM 

TO:   Members of the School Board
Terrence Connor, Superintendent 
Bonnie Penner, Assistant Superintendent Chief Financial Officer 

FROM:   Tracy Brizendine, Director of Materials Management 

TITLE: APPROVAL TO AWARD BID #25-0316 FOR LANDSCAPE PLANTS, 
MATERIALS, INSTALLATION, AND RELATED SERVICES 

DESCRIPTION: On August 1, 2024, Procurement in conjunction with the Facilities Department, 
issued a Bid for Landscape Plants, Materials, Installation, and Related Services. Bids to provide 
‘Landscape Plants, Materials, Installation, and Related Services’ were received from three vendors 
on August 23, 2024.  The bids of Big Earth Supply, Landscape 941, and SiteOne Landscape Supply 
were the best low bids meeting the advertised specifications based on a sealed scenario.  This bid 
is for a period of one year with an option to renew for two additional one-year periods.  The funds 
for these purchases are contained in the budget allocated to the Facilities Services Department.   

GAP ANALYSIS:  This contract allows for the purchase and installation of landscape materials 
across the district.  The facilities services department needs this contract to supplement in-house 
grounds teams. 

PREVIOUS OUTCOMES:  The Board has approved previous contracts for these supplies and 
services. 

EXPECTED OUTCOMES:  The Board approve the contracts as submitted. 

STRATEGIC PLAN GOAL:  Pillar 4: Every School Equipped Priority 2: Create High Quality 
Infrastructure 

CONTACT:  Jody Dumas, jody.dumas@sarasotacountyschools.net 
Michael Kemp, michael.kemp@sarasotacountyschools.net 

FINANCIAL IMPACT:  Not to Exceed $250,000.00 
Funding Source:  Capital and Operating Funds 

RECOMMENDED MOTION:  That the bids of Big Earth Supply, Landscape 941, and SiteOne 
Landscape Supply for ‘Landscape Plants, Materials, Installation, and Related Services’ in an 
amount not to exceed $250,000.00 be approved as presented.
“Failure to file a protest within the time prescribed in Section 120.57(3), Florida Statutes, or failure to post the protest bond or other 
security required by law within the time allowed for filing a bond shall constitute a waiver of proceedings under Chapter 120. Florida Statutes”.  
Posting Date: 9/24/24 

SarasotaCountySchools.net 

Materials Management 
Purchasing Department 
101 Old Venice Road, Osprey, FL  34229 
Phone 941-486-2183 ▪ Fax 941-486-2188 
SarasotaCountySchools.net 



Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

ITEM COMMON REFERENCE/GENUS SPECIES REFERENCE UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

LANDSCAPE PLANTS

Blue Flag Iris
Iris virginica

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Chapman's Senna
Senna mexicana

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Prostrate Porterweed
Stachytarpheta jamaicensis

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Purple Porterweed
Stachytarpheta urticifolia

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Red Pentas
Pentas lanceolata

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Arrowheads
Sagittaria latifolia

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Cost to provide all materials, labor, supervision, fuel, travel, equipment 
and tools necessary to perform the requested services. Big Earth Supply Landscape 941

ACCENT PLANTS

4

1

2

3

6

5

SiteOne Landscape 
Supply

1



Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

ITEM COMMON REFERENCE/GENUS SPECIES REFERENCE UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

Cost to provide all materials, labor, supervision, fuel, travel, equipment 
and tools necessary to perform the requested services. Big Earth Supply Landscape 941 SiteOne Landscape 

Supply

Bulrushes
Scirpus spp.

1 Gallon: $4.80 $7.20
3 Gallon: $11.00 $15.60

Pickerelweed
Pontederia cordata

1 Gallon: $4.80 $7.20
3 Gallon: $11.00 $15.60

Fragrant Water Lily
Nymphaea odorata

1 Gallon: $4.80 $7.20
3 Gallon: $11.00 $15.60

Fishtail Fern
Nephrolepis iterate

3 Gallon: $4.50 $6.60
7 Gallon: $10.80 $15.00

Leather Fern
Acrostichum danaeifolium

3 Gallon: $5.40 $7.80
7 Gallon: $14.40 $19.00

Macho Fern
Nephrolepis biserrata: Macho

3 Gallon: $10.80 $15.00
7 Gallon: $18.00 $24.00

Dwarf Fakahatchee Grass
Tripsacum floridana

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

7

AQUATIC PLANTS

11

GRASSES

10

9

8

FERNS

12

13

2



Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

ITEM COMMON REFERENCE/GENUS SPECIES REFERENCE UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

Cost to provide all materials, labor, supervision, fuel, travel, equipment 
and tools necessary to perform the requested services. Big Earth Supply Landscape 941 SiteOne Landscape 

Supply

Eastern Gamagrass

Tripsacum dactyloides

1 Gallon: $5.70 $7.80
3 Gallon: $12.00 $16.00

Fountain Grass (White)

Pennisetum setaceum

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Muhly Grass
Muhlenbergia capillaris

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Sand Cordgrass
Spartina bakeri

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

African Iris
Moraea iridiodes

1 Gallon: $4.80 $7.80
3 Gallon: $12.00 $16.00

Agapanthus (Lily of the Nile)
Agapanthus africanus

1 Gallon: $4.80 $7.80
3 Gallon: $12.00 $16.00

Black-eyed Susan
Rudbeckia hirta

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

17

GROUND COVER

16

15

14

20

19

18

3



Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

ITEM COMMON REFERENCE/GENUS SPECIES REFERENCE UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

Cost to provide all materials, labor, supervision, fuel, travel, equipment 
and tools necessary to perform the requested services. Big Earth Supply Landscape 941 SiteOne Landscape 

Supply

Blue Flax Lily

Linum perenne
1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Cast Iron Plant
Aspidistra elatior

1 Gallon: $5.40 $7.80
3 Gallon: $16.20 $22.20

Duranta (Golden Dewdrop)

Duranta repens

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Firecracker
Russelia equisetiformis

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Gaillardia (Blanket Flower)
Gaillardia pulchella

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Golden Creeper
Ernodea littoralis

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Lantana (Dwarf)
Lantana camara

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Liriope (Evergreen Giant)
Liriope muscari

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

23

22

24

21

28

27

26

25

4



Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

ITEM COMMON REFERENCE/GENUS SPECIES REFERENCE UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

Cost to provide all materials, labor, supervision, fuel, travel, equipment 
and tools necessary to perform the requested services. Big Earth Supply Landscape 941 SiteOne Landscape 

Supply

Perennial Peanut
Arachis glabrata

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Society Garlic
Tulbaghia violacea

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Sunshine Mimosa
Mimosa strigillosa

1 Gallon: $4.50 $6.60
3 Gallon: $10.80 $15.00

Blue-stem or Dwarf Palmetto
Sabal minor

7 Gallon: $36.00 $85.00
15 Gallon: $120.00 $157.20

Cabbage Palm
Sabal palmetto

Size:  8 - 10 ft. $45.60 $109.00
Size:  12 - 14 ft. $132.00 $168.00

Queen Palm
Arecastrum romanzoffianum

Size:  8 - 10 ft. $150.00 $210.00
Size:  12 - 14 ft. $174.00 $234.00

Saw Palmetto (Green, Silver)
Serenoa repens

7 Gallon: $90.00 $114.00
15 Gallon: $150.00 $186.00

Scrub Palmetto
Sabal etonia

3 Gallon: $72.00 $96.00
7 Gallon: $144.00 $204.00

36

35

34

33

32

PALMS

31

29

30
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Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

ITEM COMMON REFERENCE/GENUS SPECIES REFERENCE UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

Cost to provide all materials, labor, supervision, fuel, travel, equipment 
and tools necessary to perform the requested services. Big Earth Supply Landscape 941 SiteOne Landscape 

Supply

Beach Buttercup
Turnera ulmifolia

3 Gallon: $10.80 $15.00
7 Gallon: $27.00 $37.00

Bird of Paradise
Strelitzia regina

3 Gallon: $22.50 $32.00
7 Gallon: $63.00 $90.00

Butterfly Bush
Buddleia davidii

3 Gallon: $10.80 $15.00
7 Gallon: $31.00 $43.20

Cardboard Plant

Zamia furfuracea
3 Gallon: $18.00 $24.60
7 Gallon: $63.00 $85.20

Compact Firebush
Hamelia "compacta"

3 Gallon: $10.80 $15.60
7 Gallon: $45.00 $66.00

Coontie
Zamia pumila

3 Gallon: $22.50 $30.00
7 Gallon: $63.00 $85.00

Dwarf Indian Hawthorn
Raphiolepis indica:  Alba

3 Gallon: $8.10 $10.80
7 Gallon: $45.00 $60.00

Dwarf Schefflera (Green, Variegated)
Schefflera arboricola

3 Gallon: $8.10 $10.80
7 Gallon: $45.00 $60.00

44

41

42

43

40

39

38

37

SHRUBS

6



Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

ITEM COMMON REFERENCE/GENUS SPECIES REFERENCE UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

Cost to provide all materials, labor, supervision, fuel, travel, equipment 
and tools necessary to perform the requested services. Big Earth Supply Landscape 941 SiteOne Landscape 

Supply

Dwarf Viburnum
Viburnum obovatum (cultivars:"Mrs.Schiller's Delight" to 3 ft.)

3 Gallon: $10.80 $14.40
7 Gallon: $31.50 $43.20

Eleagnus
Eleagnus pungens

3 Gallon: $12.00 $16.20
7 Gallon: $32.40 $42.00

Holly Schillings
Ilex vomitoria

3 Gallon: $10.80 $15.00
7 Gallon: $32.40 $42.00

Jatropha
Ilex vomitoria

3 Gallon: $9.60 $15.00
7 Gallon: $37.20 $49.00

Majestic Beauty Hawthorn
Raphiolepis "Majestic Beauty"

3 Gallon: $10.80 $14.40
7 Gallon: $31.50 $43.20

Pittosporum (Green, Variegated)
Pittosporum tobira / variegata

3 Gallon: $10.80 $14.40
7 Gallon: $45.60 $55.00

Plumbago
Plumbago auriculata

3 Gallon: $9.60 $15.00
7 Gallon: $22.80 $42.00

Privet Senna
Senna ligustrina

3 Gallon: $10.80 $13.80
7 Gallon: $27.00 $40.00

45

46

47

48

49

50

51

52

7



Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

ITEM COMMON REFERENCE/GENUS SPECIES REFERENCE UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

Cost to provide all materials, labor, supervision, fuel, travel, equipment 
and tools necessary to perform the requested services. Big Earth Supply Landscape 941 SiteOne Landscape 

Supply

Star Jasmine
Jasminum multiflorum

3 Gallon: $9.60 $12.60
7 Gallon: $27.60 $37.20

Thryallis
Galphemia gracilis

3 Gallon: $10.80 $13.80
7 Gallon: $27.00 $40.00

Viburnum (Sweet, Sandankwa, Walter's)
Viburnum odoratissimum,suspensum,viburnum

3 Gallon: $10.80 $15.00
7 Gallon: $45.60 $55.00

Wax Myrtle
Myrica cerifera

3 Gallon: $10.80 $15.00
7 Gallon: $45.60 $55.00

Wild Coffee
Psychotria undata

3 Gallon: $10.80 $15.00
7 Gallon: $45.60 $55.00

Bahia
Paspalum notatum

Per Square Foot 0.37 0.39 $0.27 $0.60
Bermuda
Cynodon dactylon

Per Square Foot 0.71 0.75 $0.54 $1.08
Japanese Lawngrass
zoysia japonica

Per Square Foot 0.80 0.82 $0.54 $1.08
St. Augustine - Bitter Blue
stenotaphrum

Per Square Foot 0.71 0.75 $0.54 $1.08

59

60

61

53

54

55

56

57

58

SOD
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Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

ITEM COMMON REFERENCE/GENUS SPECIES REFERENCE UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

Cost to provide all materials, labor, supervision, fuel, travel, equipment 
and tools necessary to perform the requested services. Big Earth Supply Landscape 941 SiteOne Landscape 

Supply

St. Augustine - Floratam
stenotaphrum secundatum

Per Square Foot 0.50 0.55 $0.54 $1.08
American Elm 
Ulmus americana

Size: 12 - 14 ft.,  3-4" Caliper,  Grade 1 $480.00 $660.00

Bald Cypress
Taxodium distichum

Size: 12 - 14 ft.,  3-4" Caliper,  Grade 1 $504.00 $660.00
Bottle Brush
Callistemon viminallis

7 Gallon: $63.60 $90.00
15 Gallon: $118.00 $162.00

Cassia Fistula
Callistemon viminallis

7 Gallon: $63.60 $90.00
15 Gallon: $118.00 $162.00

Crape Myrtle (White, Lavender, Pink)
Lagerstroemia indica

7 Gallon: $60.00 $84.00
15 Gallon: $114.00 $156.00

DD Blanchard Magnolia
Magnolia grandiflora

15 Gallon: $117.60 $162.00
30 Gallon: $242.40 $324.00

East Palatka Holly
Ilex x attentuata "East Platka"

15 Gallon: $117.60 $162.00
30 Gallon: $222.00 $276.00

Ligustrum
Ligustrum japonicum

15 Gallon: $81.00 $120.00
30 Gallon: $226.80 $300.00

64

63

62

TREES

65

66

67

68

69

70
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Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

ITEM COMMON REFERENCE/GENUS SPECIES REFERENCE UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

Cost to provide all materials, labor, supervision, fuel, travel, equipment 
and tools necessary to perform the requested services. Big Earth Supply Landscape 941 SiteOne Landscape 

Supply

Little Gem Magnolia
Magnolia grandiflora

15 Gallon: $117.60 $162.00
30 Gallon: $246.00 $324.00

Live Oak
Quercus virginiana

Size: 12 - 14 ft.,  3-4" Caliper,  Grade 1 $540.00 $720.00
Longleaf Pine
Pinus palustris

Size: 12 - 14 ft.,  3-4" Caliper,  Grade 1 $390.00 $492.00
Podocarpus (Weeping)
Podocarpus gracilior

3 Gallon: $10.80 $15.60
7 Gallon: $32.40 $45.60

Red Cedar
Juniperus virginiana

Size: 12 - 14 ft.,  3-4" Caliper,  Grade 1 $480.00 $780.00
Red Maple
Acer rubrum

Size: 12 - 14 ft.,  3-4" Caliper,  Grade 1 $277.00 $492.00
Sand Live Oak
Quercus geminata

Size: 12 - 14 ft.,  3-4" Caliper,  Grade 1 $450.00 $630.00
Sea Grape
Coccoloba uvifera

3 Gallon: $10.80 $15.00
7 Gallon: $45.00 $55.00

South Florida Slash Pine
Pinus elliottii var. "densa"

Size: 12 - 14 ft.,  3-4" Caliper,  Grade 1 $360.00 $480.00
Southern Magnolia
Magnolia grandiflora 

Size: 12 - 14 ft.,  3-4" Caliper,  Grade 1 $540.00 $720.00
Sugarberry, Hackberry
Celtis laevigata

Size: 12 - 14 ft.,  3-4" Caliper,  Grade 1 $540.00 $720.00

71

72

73

74

75

76

81

77

78

79

80
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Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

ITEM COMMON REFERENCE/GENUS SPECIES REFERENCE UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

UNIT COST 
PICK-UP

UNIT COST 
DELIVERED

Cost to provide all materials, labor, supervision, fuel, travel, equipment 
and tools necessary to perform the requested services. Big Earth Supply Landscape 941 SiteOne Landscape 

Supply

Sweetbay Magnolia
Magnolia virginiana

Size: 12 - 14 ft.,  3-4" Caliper,  Grade 1 $665.00 $900.00
Sycamore
Platanus occidentalis

Size: 12 - 14 ft.,  3-4" Caliper,  Grade 1 $390.00 $540.00
Winged Elm
Ulmus alata

Size: 12 - 14 ft.,  3-4" Caliper,  Grade 1 $510.00 $660.00

Simpson's Stopper
Myrcianthes fragrans

7 Gallon: $36.00 $48.00
15 Gallon: $72.00 $96.00

Coral Honeysuckle
Lonicera sempervirens

1 Gallon: $5.40 $9.00
3 Gallon: $10.80 $15.00

Crossvine
Bignonia capreolata

1 Gallon: $5.40 $9.00
3 Gallon: $10.80 $15.00

88 Minimum dollar order for delivery of Items 1-87

87

TREE/SHRUBS

VINES

MINIMUM DOLLAR ORDER

84

86

85

82

83

$600.00
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Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

Unit Cost 
Pick-up

Unit Cost 
Delivered

Min. Qty 
Ordered for

 Delivery

Unit Cost 
Pick-up

Unit Cost 
Delivered

Min. Qty 
Ordered for

 Delivery

Unit Cost 
Pick-up

Unit Cost 
Delivered

Min. Qty 
Ordered for

 Delivery

Price per 
Cubic Yd

Price per 
Cubic Yd Cubic Yards

89 Clay for baseball/softball fields
Type: 60% clay and 40% sand $61.00 $65.00 18 $54.45 1.25 tons

Indicate delivery time (in days) for clay: 

90 1-24 bags   3 cubic feet each bag $3.45 $3.50 no minimum $7.20 $18.00 10

91 25 to 49 bags    3 cubic feet each bag $3.45 $3.50 $7.20 $18.00

92 50 to 100 bags   3 cubic feet each bag $3.45 $3.50 $7.20 $18.00

93 101 bags or more   3 cubic feet each 
bag $3.45 $3.50 $7.20 $18.00

Indicate delivery time (in days) for 
mulch, bagged:

94 1-24 yards (per yard) $29.00 $31.00 20 cubic 
yards $48.00 $75.60 10 cubic 

yards

95 25 to 50 yards (per yard) $29.00 $31.00 $48.00 $75.60

96 51 to 100 yards (per yard) $29.00 $31.00 $48.00 $75.60 $29.50 minimum 
75 yards

97 101 yards or more (per yard) $29.00 $31.00 $48.00 $75.60

Indicate delivery time (in days) for 
mulch, by cubic yard:

98 1-24 bags   3 cubic feet each bag $4.20 $4.25 $15.00 10

Price per bag

Price per bag

*minimum 18 yards

Price per bag

3 days

3 days

Price per bag

SiteOne Landscape Supply

1-5 days

1-2  days

MULCH, MALELEUCA, PLAYGROUND 
MULCH 

Landscape 941
The bidder proposes to provide all materials 
in accordance with the bid documents for the 
following prices:

Big Earth Supply

ITEM

GROUNDS MAINTENANCE MATERIALS

Price per bag

CLAY

1-2 days

MULCH, CYPRESS, FRESH SHREDDED

1-2 days

Price per bag

12



Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

SiteOne Landscape SupplyLandscape 941
The bidder proposes to provide all materials 
in accordance with the bid documents for the 
following prices:

Big Earth Supply

99 25 to 49 bags - 3 cubic feet each bag $4.20 $4.25

100 50 to 100 bags   3 cubic feet each bag $4.20 $4.25

101 101 bags or more   3 cubic feet each 
bag $4.20 $4.25

Indicate delivery time (in days) for 
mulch, bagged:

102 1-24 yards (per yard) $38.00 $42.00 20 cubic 
yards

103 25 to 50 yards (per yard) $38.00 $41.00

104 51 to 100 yards (per yard) $38.00 $41.00

105 101 yards or more (per yard) $38.00 $41.00

106 Type: Golf Course (clean/no 
contamination) $63.00 $65.00 $72.22 18 yards

Indicate delivery time (in days) for sand:

107 Shell, Washed Small (per ton) $67.00 $69.00 10 cubic 
yards $96.00 $144.00 10 cubic 

yards $75.83 18 yards

108 Shell, Washed Medium (per ton) $67.00 $69.00 $84.00 $132.00 10 cubic 
yards $75.83 18 yards

109 Shell, Washed Large (per ton) $67.00 $69.00 $72.00 $132.00 10 cubic 
yards

Indicate delivery time (in days) for shell:

Per ton

3  days

Per ton

3  days1-2  days

SHELL

SAND

Per ton

3 days

1-2 days

1-2 days

Per ton

Indicate delivery time (in days) for mulch, by 
cubic yard:

1-2 days

13



Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

SiteOne Landscape SupplyLandscape 941
The bidder proposes to provide all materials 
in accordance with the bid documents for the 
following prices:

Big Earth Supply

110 Top Soil - Clean Black Screened (per 
cubic yard) $26.00 $28.00 10 cubic 

yards $40.00 $90.00 $45.91 18 yards

Indicate delivery time (in days) for top 
soil: 

111 Fill Dirt (per ton) $22.00 $25.00 10 cubic 
yards $24.00 $54.00 $42.78 18 yards

Indicate delivery time (in days) for fill 
dirt:

112 Cloth Weed Mat - WITHOUT staples, 
12' X 250' roll  (per roll) $407.00 $407.00 2 rolls $553.20 $630.00 $175.00 $175.00

113 Staples for Cloth Weed  Mat

$ 21.00
   per 100

$65.00
  per 500
$120.00

  per 1,000

$ 21.00
   per 100
$ 65.00

  per 500
$ 120.00

  per 1,000

$ 14.29
   per 100

$71.45
  per 500
$142.90

  per 1,000

$ 14.29
   per 100

$71.45
  per 500
$142.90

  per 1,000

100 
minimum 

Indicate delivery time (in days) for cloth 
weed mat:

114 Crushed Concrete, #57 (per ton) $66.00 $132.00 
115 Crushed Concrete, #98 (per ton) $78.00 $144.00 

Per yard Per yard
$55.00 $59.00 20 cubic yards $57.22 18 yards

Per yard Per ton

$55.00 $59.00 20 cubic yards
Indicate delivery time (in days) for 
crushed concrete:

116 Crushed Concrete, 1-1/2" minus (per 
ton)

Per ton

117 Crushed Concrete, 2-1/2" minus  (per 
ton)

CRUSHED CONCRETE

FILL DIRT

CLOTH WEED MAT

1-2 days

1  day

Per cubic yard

Per Ton

7  days

3  days3 days

TOP SOIL Per cubic yard

This is a 12X300 roll

Per ton

1  day

1-2  days 3  days

Per cubic yard

3 days

Per ton

14



Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

SiteOne Landscape SupplyLandscape 941
The bidder proposes to provide all materials 
in accordance with the bid documents for the 
following prices:

Big Earth Supply

118

Indicate percentage discount off 
wholesale price (wholesale price lists 
provided upon request) by category for 
landscape plants and grounds 
maintenance materials not listed above:

Min. Qty 
Ordered for

 Delivery

Min. Qty 
Ordered for

 Delivery

Min. Qty 
Ordered for

 Delivery

a Aquatic Plants

b Ferns

c Grasses

d Ground Covers

e Palms

f Plants

g Shrubs

h Sods

i Trees

j Tree/Shrubs

k Vines

l Clay  

m Mulch

n Sand  

o Shell

p Top Soil  

q Fill Dirt

BALANCE OF LINE - MATERIALS

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

Percentage (%) 
discount off wholesale 

price

Percentage (%) 
discount off wholesale 

price

Percentage (%) discount 
off wholesale price

10%

10%

10%

15



Tabulation for Landscape Plants, Materials, 
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 23, 2024 at 1:00 p.m.

SiteOne Landscape SupplyLandscape 941
The bidder proposes to provide all materials 
in accordance with the bid documents for the 
following prices:

Big Earth Supply

Min. Qty 
Ordered for

 Delivery

Min. Qty 
Ordered for

 Delivery

Min. Qty 
Ordered for

 Delivery

r Cloth Weed Mat

s Crushed Concrete

t Fertilizer

119
All other landscape plants and grounds 
maintenance materials.  List if 
necessary below.

10%

Percentage (%) 
discount off wholesale 

price

Percentage (%) 
discount off wholesale 

price

Percentage (%) discount 
off wholesale price

BALANCE OF LINE - MATERIALS - 
Continued

5%

5%

8%5%

10%

10%

10%

16



Tabulation for Landscape Plants, Materials,
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened on August 23, 2024 at 1:00  p.m.

120 Hourly rate for standard working hours 
(Monday through Friday from 7:00 a.m. to 5:00 p.m.).

121
Hourly rate for non-standard working hours 
(Monday through Friday prior to 7:00 a.m. and after 5:00 p.m.,  and 
Saturday and Sunday).

122

This category is to be used for various services that may entail the use of 
heavy equipment, i.e.,  backhoe for digging, grading, etc.  All prices quoted 
on the bid form should include all charges for operator and all associated 
charges.

Rate
per

Hour

Rate
per
Day

Rate
per

Week

Rate
per

Hour

Rate
per
Day

Rate
per

Week

Rate
per

Hour

Rate
per
Day

Rate
per

Week

a Skid steer loader $83.00 $465.00 $1,745.00

b Rubber tire backhoe $90.00 $550.00 $1,900.00

c Grade tracker $90.00 $550.00 $1,900.00

d Spade truck $83.00 $465.00 $1,745.00

123 List additional equipment available for use and charge 
(to include operator and all associated charges):

Rate
per

Hour

Rate
per
Day

Rate
per

Week

Rate
per

Hour

Rate
per
Day

Rate
per

Week

Rate
per

Hour

Rate
per
Day

Rate
per

Week

124

Materials are to be billed at net cost. Include a percentage allowed for 
overhead and profit. A MAXIMUM OF 10% MARK-UP of materials will be 
allowed.  Indicate this percentage in the space to the right.  A mark-up of 
sales tax is not allowed.  A copy of the itemized materials invoice from the 
supplier must be included with all billings to the SBSC.  Note:  All invoices 
shall be billed on a cost plus basis except during a declared disaster (no 
mark-up permitted).

HOURLY LABOR RATES

EQUIPMENT & OPERATOR(S)

MATERIALS

10%

$23.00

$26.00

The bidder proposes to provide labor, supervision, fuel, travel, equipment, ad 
tools necessary to perform the work required in accordance with the bid 
documents for the following prices:  The Contractor must agree that during a 
declared disaster situation that any bid items with a mark-up will be billed at 
actual cost without any mark-up permitted.

Big Earth Supply Landscape 941

This category for labor rates is to be used for various services that may be Rate per Hour Rate per Hour

SiteOne Landscape 
Supply

Rate per Hour

17



Tabulation for Landscape Plants, Materials,
Installation, and Related Services - Bid #25-0316

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened on August 23, 2024 at 1:00  p.m.

The bidder proposes to provide labor, supervision, fuel, travel, equipment, ad 
tools necessary to perform the work required in accordance with the bid 
documents for the following prices:  The Contractor must agree that during a 
declared disaster situation that any bid items with a mark-up will be billed at 
actual cost without any mark-up permitted.

Big Earth Supply Landscape 941 SiteOne Landscape 
Supply

125

Rental of equipment percentage mark-up of cost.  This is equipment that is 
used on occasion, not in the regular course of landscape services, and not 
listed above.  A MAXIMUM OF 10% MARK-UP  of cost of rental equipment 
will be allowed.  No mark-up of sales tax allowed.  Copies of rental invoices 
will be required at time of billing.  Rental is for active use of equipment.  
Payment for inactive use will not be allowed.  Note: All invoices shall be 
billed on a cost plus basis except during a declared disaster (no mark-up 
permitted).

126

Subcontracted services are to be billed at net cost. Include a percentage 
allowed for overhead and profit. A MAXIMUM OF 10% MARK-UP of 
subcontracted services will be allowed.  Indicate this percentage in the 
space to the right.  No mark-up of sales tax allowed.  Copies of itemized 
subcontracted services invoices must be included with all billings to the 
SBSC for subcontracted services.   Note:  All invoices shall be billed on a 
cost plus basis except during a declared disaster (no mark-up permitted).

Email troy@bigearth
supply.com lcollen222@gmail.com

RENTAL EQUIPMENT 

SUBCONTRACTED SERVICES 

Address 6625 Bee Ridge Road
Sarasota, FL 34241

7322 Manatee Ave W #288
Bradenton, FL 34209

                                                                                  Recorded by Randall Ritter                                     Witnessed by Maria L. Hernandez-Ron

Phone 941-915-3677 941-794-0606

Fax 248-581-1433

36-4485550

bids@SiteOne.com

Federal ID 65-0057514 80-0662865

10%

10%

Contact Troy Williams Linda Collins

216-706-9250

Rosalin Santiago

1385 East 36th St
Cleveland, OH 44114
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October 1, 2024 Board Meeting

Agenda Item 17.

Title

APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD 

AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR LIGHTING, DATA COMMUNICATIONS, SECURITY PRODUCTS, AND RELATED 

PRODUCTS, SERVICES, AND SOLUTIONS

Description

The Purchasing Department has researched and reviewed the competitive solicitations that are available for these purchases and 

has determined that the use of the attached contracts for the purpose cited presents the best value and/or is in the best interest 

of the School Board. The funds for these purchases are contained in the budget allocated to the Safety & Security Department. 

Gap Analysis

Expand security protocol to increase safety and security as discussed in closed session with board.

Previous Outcomes

Pilot at Riverview High was successful in providing weapons screening for 2,600 students.

Expected Outcomes

Expected outcomes should be discussed in closed session.

Strategic Plan Goal

Pillar 4 - Every School Equipped 

Priority 3 - Ensure Safe Schools & Classrooms

Recommendation

That the cooperative contracts awarded to Communications Technologies Inc, for the anticipated purchase of security 

technology, products, and solutions be approved as presented.

Contact Information

SEAN O'KEEFE    sean.o’keefe@sarasotacountyschools.net

JACOB RUIZ   jacob.ruiz@sarasotacountyschools.net

MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact

Not to exceed:  $1,750,000.00

Funding Source:  Capital Funds

ATTACHMENTS:

Description Upload Date Type



10.1.24CoopTIPS Comm Tech REC 9/12/2024 Cover Memo



October 1, 2024 

MEMORANDUM 

TO:   Members of the School Board
Terrence Connor, Superintendent 
Bonnie Penner, Assistant Superintendent Chief Financial Officer 

FROM:   Tracy Brizendine, Director of Materials Management 

TITLE: APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM 
VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD 
AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR 
LIGHTING, DATA COMMUNICATIONS, SECURITY PRODUCTS, AND 
RELATED PRODUCTS SERVICES AND SOLUTIONS 

DESCRIPTION: The Purchasing Department has researched and reviewed the competitive 
solicitations that are available for these purchases and has determined that the use of the attached 
contracts for the purpose cited presents the best value and/or is in the best interest of the School 
Board. The funds for these purchases are contained in the budget allocated to the Safety & 
Security Department.

GAP ANALYSIS:  Expand security protocol to increase safety and security as discussed in 
closed session with board. 

PREVIOUS OUTCOMES: Pilot at Riverview High was successful in providing weapons 
screening for 2,600 students. 

EXPECTED OUTCOMES:  Expected outcomes should be discussed in closed session. 

STRATEGIC PLAN GOAL:  Pillar 4: Every School Equipped Priority 3: Ensure Safe Schools & 
Classrooms 

CONTACT:  Sean O’Keefe, sean.o’keefe@sarasotacountyschools.net 
Jacob Ruiz, jacob.ruiz@sarasotacountyschools.net 

FINANCIAL IMPACT:  Not to exceed:  $1,750,000.00 
Funding Source:  Capital Funds 

RECOMMENDED MOTION:  That the cooperative contracts awarded to 
Communications Technologies Inc, for the anticipated purchase of security technology, products, 
and solutions.

SarasotaCountySchools.net 

Materials Management 
Purchasing Department 
101 Old Venice Road, Osprey, FL  34229 
Phone 941-486-2183 ▪ Fax 941-486-2188 
SarasotaCountySchools.net 



PURCHASE OF GOODS OR SERVICES THROUGH COOPERATIVE CONTRACTING

DEPARTMENT NAME OF OTHER ENTITIES BIDS REASON AWARDED VENDORS

NOT TO 
EXCEED 
AMOUNT

Safety & Secruity Per TIPS RFP Technologies 
Solutions, Products and Services.

To purchase Open Gate AI technology which will 
provide better safety for staff, students, and all 
visitors to campus through concealed weapon 
detection technology.

COMMUNICATIONS 
TECHNOLOGIES INC $1,750,000.00



October 1, 2024 Board Meeting

Agenda Item 18.

Title

APPROVAL TO AWARD RFP #25-0052 FOR INDEPENDENT AND INTERNAL AUDITING SERVICES

Description

On July 22, 2024, Procurement in conjunction with Financial Services, issued an RFP for ‘Independent and Internal Auditing 

Services’.  MSL, P.A. was the best proposal for Independent Auditing Services, and Cherry Bekaert LLP was the best proposal for 

Internal Auditing Services, meeting the advertised specifications.  This audit selection process was performed in accordance with 

Section 218.391, Florida Statutes, which requires the selection of auditors be conducted by the Audit Selection Committee.  This 

proposal is for a three-year period with the option to renew for two additional one-year periods. The funds for this purchase are 

contained in the operating budget allocated for these services. 

Gap Analysis

These contracts will involve performing a Comprehensive Risk Assessment in accordance with 1001.42 Florida Statutes and 

subsequently performing internal audits as identified in the Comprehensive Risk Assessment as well as the annual independent 

financial audits when not performed by the Auditor General’s Office.

Previous Outcomes

The Board has approved previous contracts for these services in the past.

Expected Outcomes

The Board approves the contracts as submitted.

Strategic Plan Goal

Pillar 4 - Every School Equipped 

Priority 1 - Maintain Sustainable Financial Practices   

Recommendation

That the proposals of MSL, P.A. for Independent Auditing Services, and Cherry Bekaert LLP for Internal Auditing Services in an 

amount not to exceed $975,000.00 for a three-year period, be approved as presented.

Contact Information

BONNIE PENNER   bonnie.penner@sarasotacountyschools.net

Financial Impact

Not to exceed:  $975,000.00

Funding Source:  General Funds

ATTACHMENTS:



Description Upload Date Type

Independent and Internal Auditing Services 9/19/2024 Cover Memo



     October 1, 2024 
 

SarasotaCountySchools.net 

  
MEMORANDUM 

 
TO:    Members of the School Board                                  
 Terrence Connor, Superintendent 
 Bonnie Penner, Assistant Superintendent Chief Financial Officer 
 
FROM:    Tracy Brizendine, Director of Materials Management 
 
TITLE:  APPROVAL TO AWARD RFP #25-0052 FOR INDEPENDENT AND 

INTERNAL AUDITING SERVICES 
 
DESCRIPTION: On July 22, 2024, Procurement in conjunction with Financial Services, issued an 
RFP for ‘Independent and Internal Auditing Services’. Proposals to provide ‘Independent and 
Internal Auditing Services’ were received from seven (7) proposers on August 12, 2024. MSL, 
P.A. was the best proposal for Independent Auditing Services, and Cherry Bekaert LLP was the 
best proposal for Internal Auditing Services, meeting the advertised specifications. This audit 
selection process was performed in accordance with Section 218.391, Florida Statutes, which 
requires the selection of auditors be conducted by the Audit Selection Committee.  This proposal 
is for a three-year period with the option to renew for two additional one-year periods. The funds 
for this purchase are contained in the operating budget allocated for these services.  
 
GAP ANALYSIS:  These contracts will involve performing a Comprehensive Risk Assessment in 
accordance with 1001.42 Florida Statutes and subsequently performing internal audits as identified 
in the Comprehensive Risk Assessment as well as the annual independent financial audits when 
not performed by the Auditor General’s Office. 
 
PREVIOUS OUTCOMES: The Board has approved previous contracts for these services in the 
past. 
 
EXPECTED OUTCOMES: The Board approves the contracts as submitted. 
 
STRATEGIC PLAN GOAL:  Pillar: 4 Every School Equipped Priority 1: Maintain Sustainable 
Financial Practices    
 
CONTACT:  Bonnie Penner, bonnie.penner@sarasotacountyschools.net 
 
FINANCIAL IMPACT:  Not to exceed:  $975,000.00 
Funding Source:  General Funds 
 

 

 
 
Materials Management  
Purchasing Department 
101 Old Venice Road, Osprey, FL  34229 
Phone 941-486-2183 ▪ Fax 941-486-2188 
SarasotaCountySchools.net 



     October 1, 2024 
 

SarasotaCountySchools.net 

RECOMMENDED MOTION: That the proposals of MSL, P.A. for Independent Auditing 
Services, and Cherry Bekaert LLP for Internal Auditing Services in an amount not to exceed 
$975,000.00 for a three-year period, be approved as presented. 
 
“Failure to file a protest within the time prescribed in Section 120.57(3), Florida Statutes, or failure to post the protest bond or other security 
required by law within the time allowed for filing a bond shall constitute a waiver of proceedings under Chapter 120. Florida Statutes”. Posting 
Date: 9/24/24 



                                                                    THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Tabulation for Independent and Internal Auditing Services, RFP # 25-0052 Opened August 12, 2024 at 1:00 p.m.

 Proposer's Name Authorized 
Representative Telephone # Fax #

Carr, Riggs & Ingram CPAs Lorri Kidder 941-747-0500 941-746-0202

Cherry Bekaert LLP Lauren Strope, 
CPA 813-251-1010 813-251-9235

Mauldin & Jenkins, LLC D. Jahosky 941-953-7587 941-953-9157

MSL, P.A. Jeff Wolf 800-683-5401 813-314-2610

Plante & Moran, PLLC Matthew Bohdan 248-223-3619

Purvis, Gray and Company, LLP Tiffany K. 
Mangold, CPA 941-907-0350 941-907-0309

RSM US LLP Matthew 
Blondell 813-316-2223 813-316-2301

Recorded by:  Connie Troyer Witnessed by:  Cindy Beck

E-mail Address

lkidder@cricpa.com

lstrope@cbh.com

djahosky@mjcpa.com

matthew.bohdan@plantemoran.com

matthewblondel@rsmus.com

Address

50 Central Ave  Suite 910
Sarasota, Fl 34236

401 E Jackson St Ste 1200
Tampa, Fl 33602

2 N Tamiami Trl Suite 506
Sarasota, FL 34236

3000 Town Center, Suite 100
Southfield, MI 48075

1001 Water Street, Suite 500
Tampa, FL 33602

201 E. Kennedy Blvd., Suite 650
Tampa, FL 33602 jwolf@mslcpa.com

5001 Lakewood Ranch Blvd, Suite 101
Sarasota, FL 34240 tmangold@purvisgray.com



Tabulation for Independent and Internal Auditing Services, RFP # 25-0052 

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 12, 2024 at 1:00 p.m.

Proposers Total Points Awarded

Carr, Riggs & Ingram CPAs 39.00

Cherry Bekaert LLP 66.08

Mauldin & Jenkins, LLC 39.29

MSL, P.A. 71.14

Plante & Moran, PLLC 35.00

Purvis, Gray and Company, LLP 70.68

RSM US LLP 42.29

Independent Total Points Final



Tabulation for Independent and Internal Auditing Services, RFP # 25-0052 

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA

Opened August 12, 2024 at 1:00 p.m.

Proposers Total Points Awarded

Carr, Riggs & Ingram CPAs 49.14

Cherry Bekaert LLP 62.26

Mauldin & Jenkins, LLC 45.14

MSL, P.A. 60.29

Plante & Moran, PLLC 45.41

Purvis, Gray and Company, LLP 58.85

RSM US LLP 50.43

Internal Total Points Final



October 1, 2024 Board Meeting

Agenda Item 19.

Title

APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD 

AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR FURNITURE – ALL TYPES

Description

The Purchasing Department has researched and reviewed the competitive solicitations that are available for these purchases and 

has determined that the use of the attached contracts for the purpose cited presents the best value and/or is in the best interest 

of the School Board. The funds for these purchases are contained in the budgets allocated to the appropriate departments and 

schools.

Gap Analysis

Requesting to add this vendor in order to have more options for purchasing furniture at a competitive price.

Previous Outcomes

We have purchased from other vendors on this contract.  Through price comparisons, we see that Krueger International, Inc., can 

often provide a quality product with convenient delivery at a competitive or better price.

Expected Outcomes

The addition of this vendor allows us to expand these services to more than one vendor, allowing us to keep the competitive 

nature of pricing furniture.

Strategic Plan Goal

Pillar 4 - Every School Equipped 

Priority 1 - Maintain Sustainable Financial Practices

Recommendation

That the cooperative contracts awarded to Krueger International, Inc., for the anticipated purchase of materials and/or services 

be approved as presented.

Contact Information

TRACY BRIZENDINE   tracy.brizendine@sarasotacountyschools.net

BONNIE PENNER   bonnie.penner@sarasotacountyschools.net

Financial Impact

Not to Exceed $500,000.00

Funding Source:  Capital Funds



ATTACHMENTS:

Description Upload Date Type

10.1.24Coopertive - KI REC 9/13/2024 Cover Memo



     October 1, 2024 
 

SarasotaCountySchools.net 

 
MEMORANDUM 

 
TO:    Members of the School Board                                  
 Terrence Connor, Superintendent 
 Bonnie Penner, Assistant Superintendent Chief Financial Officer 
 
FROM:    Tracy Brizendine, Director of Materials Management 
 
TITLE:  APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM 

VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD 
AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR 
FURNITURE – ALL TYPES 

 
DESCRIPTION: The Purchasing Department has researched and reviewed the competitive 
solicitations that are available for these purchases and has determined that the use of the attached 
contracts for the purpose cited presents the best value and/or is in the best interest of the School 
Board. The funds for these purchases are contained in the budgets allocated to the appropriate 
departments and schools. 
 
GAP ANALYSIS: Requesting to add this vendor in order to have more options for purchasing 
furniture at a competitive price. 
 
PREVIOUS OUTCOMES: We have purchased from other vendors on this contract.  Through price 
comparisons, we see that Krueger International, Inc., can often provide a quality product with 
convenient delivery at a competitive or better price. 
 
EXPECTED OUTCOMES: The addition of this vendor allows us to expand these services to more 
than one vendor, allowing us to keep the competitive nature of pricing furniture. 
 
STRATEGIC PLAN GOAL:  Pillar 4: Every School Equipped  
Priority 1:  Maintain Sustainable Financial Practices 
 
CONTACT: Tracy Brizendine, tracy.brizendine@sarasotacountyschools.net 
Bonnie Penner, bonnie.penner@sarasotacountyschools.net 
 
FINANCIAL IMPACT:  Not to Exceed $500,000.00 
Funding Source:  Capital Funds 
 
RECOMMENDED MOTION: That the cooperative contracts awarded to Krueger International, 
Inc., for the anticipated purchase of materials and/or services be approved as presented. 
 

 

 
 
Materials Management  
Purchasing Department 
101 Old Venice Road, Osprey, FL  34229 
Phone 941-486-2183 ▪ Fax 941-486-2188 
SarasotaCountySchools.net 

  



PURCHASE OF GOODS OR SERVICES THROUGH COOPERATIVE CONTRACTING

DEPARTMENT NAME OF OTHER ENTITIES BIDS REASON AWARDED VENDORS

NOT TO 
EXCEED 
AMOUNT

Schools & Depts
Per State of Florida Alternate 
Contract Source for Furniture - all 
types

To purchase furniture, all types Kreuger International, Inc. $500,000.00



October 1, 2024 Board Meeting

Agenda Item 20.

Title

APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM VENDORS UNDER CONTRACT WITH A FEDERAL, STATE, OR 

MUNICIPAL GOVERNMENT, OR A COOPERATIVE WITH A LEAD AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR COMPUTER 

EQUIPMENT, PERIPHERALS AND SERVICES

Description

The Purchasing Department has researched and reviewed the competitive solicitations that are available for these purchases and 

has determined that the use of the attached contracts for the purpose cited presents the best value and/or is in the best interest 

of the School Board.

Gap Analysis

Through this contract, the SCS IT Department purchases a wide range of technology equipment for necessary instructional and 

operational purposes. This contract was approved on August 21, 2024, to multiple vendors. Microsoft was recently added as an 

awarded vendor. We are adding the vendor to the already-approved contract

Previous Outcomes

Agreements for the required goods and services have been successfully implemented in the previous years.

Expected Outcomes

Upon approval, the awarded vendor will supply the required goods per the terms and conditions listed in the competitive 

solicitation.

Strategic Plan Goal

Pillar 4 - Every School Equipped 

Priority 4 - Align Technology in Support of Learning

Recommendation

That the addition of Microsoft Corporation to our approved contract for the anticipated purchase of materials and/or services be 

approved as presented.

Contact Information

TRACY BRIZENDINE   tracy.brizendine@sarasotacountyschools.net

BONNIE PENNER   bonnie.penner@sarasotacountyschools.net

Financial Impact

No financial impact.

Funding Source:  Combination of Operating and Capital Funds



ATTACHMENTS:

Description Upload Date Type

10.1.24Cooperative - Microsoft REC 9/17/2024 Cover Memo



     October 1, 2024 
 

SarasotaCountySchools.net 

 

MEMORANDUM 
 
TO:    Members of the School Board                                  
 Terrence Connor, Superintendent 
 Bonnie Penner, Assistant Superintendent Chief Financial Officer 
 
FROM:    Tracy Brizendine, Director of Materials Management 
 
TITLE:  APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM 

VENDORS UNDER CONTRACT WITH A FEDERAL, STATE, OR 
MUNICIPAL GOVERNMENT, OR A COOPERATIVE WITH A LEAD 
AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR 
COMPUTER EQUIPMENT, PERIPHERALS AND SERVICES 

 
DESCRIPTION: The Purchasing Department has researched and reviewed the competitive 
solicitations that are available for these purchases and has determined that the use of the attached 
contracts for the purpose cited presents the best value and/or is in the best interest of the School 
Board. 
 
GAP ANALYSIS:  Through this contract, the SCS IT Department purchases a wide range of 
technology equipment for necessary instructional and operational purposes. This contract was 
approved on August 21, 2024, to multiple vendors. Microsoft was recently added as an awarded 
vendor. We are adding the vendor to the already-approved contract.  
 
PREVIOUS OUTCOMES:  Agreements for the required goods and services have been 
successfully implemented in the previous years. 
 
EXPECTED OUTCOMES:  Upon approval, the awarded vendor will supply the required goods 
per the terms and conditions listed in the competitive solicitation. 
 
STRATEGIC PLAN GOAL:  Pillar 4:  Every School Equipped  
Priority 4: Align Technology in Support of Learning 
 
CONTACT:  Tracy Brizendine, tracy.brizendine@sarasotacountyschools.net 
Bonnie Penner, bonnie.penner@sarasotacountyschools.net 
 

FINANCIAL IMPACT:  No financial impact. 
Funding Source:  Combination of Operating and Capital Funds 
 
 

RECOMMENDED MOTION:  That the addition of Microsoft Corporation to our approved 
contract for the anticipated purchase of materials and/or services be approved as presented. 

 

 
 
Materials Management  
Purchasing Department 
101 Old Venice Road, Osprey, FL  34229 
Phone 941-486-2183 ▪ Fax 941-486-2188 
SarasotaCountySchools.net 



PURCHASE OF GOODS OR SERVICES THROUGH COOPERATIVE CONTRACTING

DEPARTMENT NAME OF OTHER ENTITIES BIDS REASON AWARDED VENDORS

NOT TO 
EXCEED 
AMOUNT

Schools/Departments 
Information Technology

Per State of Florida (NASPO 
ValuePoint) for Computer 
Equipment, Peripherals and Services

Adding additional awarded vendors for the 
purchase of computer equipment, peripherals and 
services

Microsoft Corporation No Financial 
Impact



October 1, 2024 Board Meeting

Agenda Item 21.

Title

APPROVAL TO INCREASE PURCHASING LIMIT FOR THE ANTICIPATED PURCHASE OF MATERIALS AND/OR SERVICES THAT ARE 

EXEMPT FROM THE BIDDING PROCESS

Description

The attached purchase reference was approved for use on a prior Board Agenda as indicated on the attachment.  This is a request 

to increase the original approved dollar amount for anticipated purchases.

The funds for these purchases are contained in the budgets allocated to the appropriate departments and schools.

Gap Analysis

Crayon Software is our trusted partner for Microsoft software licensing across the district. Due to the expansion of our CTE 

(Career and Technical Education) course offerings, the demand for Microsoft Project licenses has surpassed the initial estimates. 

This request for additional licensing will not only cover the immediate need for Microsoft Project licenses but also provide 

flexibility to acquire other Microsoft licenses as necessary, ensuring we maintain operational efficiency and are well-prepared to 

support ongoing instructional needs. This proactive approach allows us to continue enhancing both learning and administrative 

processes. 

Previous Outcomes

The Board approved as requested the agenda item to provide the needed Microsoft licensing for the district.

Expected Outcomes

The Board should approve as requested the agenda item to provide the needed Microsoft licensing.

Strategic Plan Goal

Pillar 4 – Every School Equipped

Priority 4 – Align Technology in Support of Learning

Recommendation

That the request to increase the purchase limit for the anticipated purchase of materials and/or services exempt from the bidding 

process, be approved as presented.

Contact Information

JOE BINSWANGER   joe.binswanger@sarasotacountyschools.net

MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact



Not to exceed:  $25,000.00

Funding Source: Capital Funds

ATTACHMENTS:

Description Upload Date Type

10.1.24ExemptIncrease REC 9/17/2024 Cover Memo



     October 1, 2024 
 

SarasotaCountySchools.net 

 
MEMORANDUM 

 
TO:    Members of the School Board 
 Terrence Connor, Superintendent                                 
 Bonnie Penner, Assistant Superintendent Chief Financial Officer 
 
FROM:    Tracy Brizendine, Director of Materials Management 
 
TITLE:  APPROVAL TO INCREASE PURCHASING LIMIT FOR THE 

ANTICIPATED PURCHASE OF MATERIALS AND/OR SERVICES  
THAT ARE EXEMPT FROM THE BIDDING PROCESS 

 
DESCRIPTION:  The attached purchase reference was approved for use on a prior Board 
Agenda as indicated on the attachment.  This is a request to increase the original approved dollar 
amount for anticipated purchases. 
 
The funds for these purchases are contained in the budgets allocated to the appropriate 
departments and schools. 
 
GAP ANALYSIS:  Crayon Software is our trusted partner for Microsoft software licensing 
across the district. Due to the expansion of our CTE (Career and Technical Education) course 
offerings, the demand for Microsoft Project licenses has surpassed the initial estimates. This 
request for additional licensing will not only cover the immediate need for Microsoft Project 
licenses but also provide flexibility to acquire other Microsoft licenses as necessary, ensuring we 
maintain operational efficiency and are well-prepared to support ongoing instructional needs. 
This proactive approach allows us to continue enhancing both learning and administrative 
processes.  
 
PREVIOUS OUTCOMES: The Board approved as requested the agenda item to provide the 
needed Microsoft licensing for the district. 
 
EXPECTED OUTCOMES:  The Board should approve as requested the agenda item to provide 
the needed Microsoft licensing. 
 
STRATEGIC PLAN GOAL:  Pillar 4 – Every School Equipped; Priority 4 – Align Technology 
in Support of Learning 
 
CONTACT:  Joe Binswanger, joe.binswanger@sarasotacountyschools.net 
Michael Kemp, michael.kemp@sarasotacountyschools.net 
 
 

 

 
 
Materials Management  
Purchasing Department 
101 Old Venice Road, Osprey, FL  34229 
Phone 941-486-2183 ▪ Fax 941-486-2188 
SarasotaCountySchools.net 



     October 1, 2024 
 

SarasotaCountySchools.net 

FINANCIAL IMPACT:  Not to exceed:  $25,000.00 
Funding Source: Capital Transfer 
 
RECOMMENDED MOTION:  That the request to increase the purchase limit for the anticipated 
purchase of materials and/or services exempt from the bidding process, be approved as 
presented. 



INCREASE PURCHASING LIMIT FOR PURCHASE OF MATERIALS OR SERVICES THAT ARE EXEMPT FROM THE BIDDING PROCESS

DEPARTMENT VENDOR PURCHASE
APPROVED

AMOUNT
INCREASE
AMOUNT

REASON FOR
INCREASE



INCREASE PURCHASING LIMIT FOR PURCHASE OF MATERIALS OR SERVICES THAT ARE EXEMPT FROM THE BIDDING PROCESS

DEPARTMENT VENDOR PURCHASE
APPROVED

AMOUNT
INCREASE
AMOUNT

Information 
Technology

 Crayon Software 
Experts, LLC 

 To purchase Microsoft Licensing Renewals and other 
related items for 2023-2024 from Crayon Software 
Experts, LLC. 

 $       850,000.00  $               25,000.00 



October 1, 2024 Board Meeting

Agenda Item 22.

Title

APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD 

AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR INFORMATION TECHNOLOGY SOLUTIONS & SERVICES

Description

The Purchasing Department has researched and reviewed the competitive solicitations that are available for these purchases and 

has determined that the use of the attached contracts for the purpose cited presents the best value and/or is in the best interest 

of the School Board. The funds for these purchases are contained in the budget allocated to the IT Department.

Gap Analysis

This contract enables the SCS IT Department to acquire a comprehensive suite of cybersecurity solutions and services essential 

for both instructional and operational needs. In addition, it covers Unified Support Services, ensuring robust support for the 

district’s implemented technology solutions, enhancing system reliability and overall performance.

Previous Outcomes

The Board has previously approved requests of this nature.

Expected Outcomes

The Board approve the request as presented.

Strategic Plan Goal

Pillar 4 – Every School Equipped; 

Priority 4 – Align Technology in Support of Learning

Recommendation

That the cooperative contracts awarded to SHI International Corp, for the anticipated purchase of materials and/or services be 

approved as presented.

Contact Information

JOE BINSWANGER   joe.binswanger@sarasotacountyschools.net

MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact

Not to exceed:  $1,250,000.00

Funding Source:  Capital and General Funds



ATTACHMENTS:

Description Upload Date Type

10.1.24 Cooperative 9/30/2024 Cover Memo



October 1, 2024 

SarasotaCountySchools.net 

MEMORANDUM 

TO:   Members of the School Board
Terrence Connor, Superintendent 
Bonnie Penner, Assistant Superintendent Chief Financial Officer 

FROM:   Tracy Brizendine, Director of Materials Management 

TITLE: APPROVAL TO PURCHASE MATERIALS AND/OR SERVICES FROM 
VENDORS UNDER COOPERATIVE CONTRACT WITH A LEAD 
AGENCY THAT UTILIZED A COMPETITIVE PROCESS FOR 
INFORMATION TECHNOLOGY SOLUTIONS & SERVICES 

DESCRIPTION: The Purchasing Department has researched and reviewed the competitive 
solicitations that are available for these purchases and has determined that the use of the attached 
contracts for the purpose cited presents the best value and/or is in the best interest of the School 
Board. The funds for these purchases are contained in the budget allocated to the IT Department. 

GAP ANALYSIS:  This contract enables the SCS IT Department to acquire a comprehensive 
suite of cybersecurity solutions and services essential for both instructional and operational 
needs. In addition, it covers Unified Support Services, ensuring robust support for the district’s 
implemented technology solutions, enhancing system reliability and overall performance. 

PREVIOUS OUTCOMES:  The Board has previously approved requests of this nature. 

EXPECTED OUTCOMES:  The Board approve the request as presented. 

STRATEGIC PLAN GOAL:  Pillar 4 – Every School Equipped; 
Priority 4 – Align Technology in Support of Learning 

CONTACT:  Joe Binswanger, joe.binswanger@sarasotacountyschools.net 
Michael Kemp, michael.kemp@sarasotacountyschools.net 

FINANCIAL IMPACT:  Not to exceed:  $1,250,000.00 
Funding Source:  Capital Transfer and Operating Funds 

RECOMMENDED MOTION:  That the cooperative contracts awarded to SHI International Corp, 
for the anticipated purchase of materials and/or services be approved as presented.

Materials Management 
Purchasing Department 
101 Old Venice Road, Osprey, FL  34229 
Phone 941-486-2183 ▪ Fax 941-486-2188 
SarasotaCountySchools.net 



PURCHASE OF GOODS OR SERVICES THROUGH COOPERATIVE CONTRACTING

DEPARTMENT NAME OF OTHER ENTITIES BIDS REASON AWARDED VENDORS

NOT TO 
EXCEED 
AMOUNT

Information Technology
Omnia Partners for Information
Technology Solutions & Services

To purchase information technology solutions and
services SHI International Corp $1,250,000.00 



October 1, 2024 Board Meeting

Agenda Item 23.

Title

APPROVAL TO AWARD BID #25-0338 FOR BATTERIES

Description

On August 1, 2024, Procurement in conjunction with the Facilities Department, issued a bid for ‘Batteries’. Bids to provide 

’Batteries’ were received from five vendors on August 22, 2024.  The bids of Advance Stores Company, Incorporated dba Advance 

Auto Parts, Battery USA Inc., Continental Battery Company, Florida All Battery Systems LLC, and MicroReplay were the best low 

bids meeting the advertised specifications. This bid is for a period of one year with an option to renew for two additional one-year 

periods. The funds for these purchases are contained in the budget allocated to the Facilities Department.

Gap Analysis

This contract is necessary for the purchase of batteries required for various equipment.

Previous Outcomes

Board has approved previous bids for the purchase of batteries.

Expected Outcomes

The Board approved the bid as presented.

Strategic Plan Goal

Pillar 4 - Every School Equipped  

Priority 2 - Create High Quality Infrastructure

Recommendation

That the bids of Advance Stores Company, Incorporated dba Advance Auto Parts, Battery USA Inc., Continental Battery Company, 

Florida All Battery Systems LLC, and MicroReplay for ‘Batteries’ in an amount not to exceed $125,000.00 be approved as 

presented.

Contact Information

JODY DUMAS   jody.dumas@sarasotacountyschools.net

MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact

Not to Exceed $125,000.00

Funding Source:  Capital and General Funds



ATTACHMENTS:

Description Upload Date Type

10.1.24Batteries25-0338 REC 9/17/2024 Cover Memo



     October 1, 2024 
 

SarasotaCountySchools.net 

 
MEMORANDUM 

 
TO:    Members of the School Board                                  
 Terrence Connor, Superintendent 
 Bonnie Penner, Assistant Superintendent Chief Financial Officer 
 
FROM:    Tracy Brizendine, Director of Materials Management 
 
TITLE:  APPROVAL TO AWARD BID #25-0338 FOR BATTERIES 
 
DESCRIPTION: On August 1, 2024, Procurement in conjunction with the Facilities Department, 
issued a bid for ‘Batteries’. Bids to provide ’Batteries’ were received from five vendors on 
August 22, 2024.  The bids of Advance Stores Company, Incorporated dba Advance Auto Parts, 
Battery USA Inc., Continental Battery Company, Florida All Battery Systems LLC, and 
MicroReplay were the best low bids meeting the advertised specifications. This bid is for a 
period of one year with an option to renew for two additional one-year periods. The funds for 
these purchases are contained in the budget allocated to the Facilities Department. 
 
GAP ANALYSIS:  This contract is necessary for the purchase of batteries required for various 
equipment. 
 
PREVIOUS OUTCOMES:  Board has approved previous bids for the purchase of batteries. 
 
EXPECTED OUTCOMES: The Board approved the bid as presented. 
 
STRATEGIC PLAN GOAL:  Pillar 4: Every School Equipped   
Priority 2:  Create High Quality Infrastructure 
 
CONTACT:  Jody Dumas, jody.dumas@sarasotacountyschools.net 
Michael Kemp, michael.kemp@sarasotacountyschools.net 
 
FINANCIAL IMPACT:  Not to Exceed $125,000.00 
Funding Source:  Capital and Operating Funds 
 
RECOMMENDED MOTION:  That the bids of Advance Stores Company, Incorporated dba 
Advance Auto Parts, Battery USA Inc., Continental Battery Company, Florida All Battery Systems 
LLC, and MicroReplay for ‘Batteries’ in an amount not to exceed $125,000.00 be approved as 
presented. 
 
“Failure to file a protest within the time prescribed in Section 120.57(3), Florida Statutes, or failure to post the protest bond or other security 
required by law within the time allowed for filing a bond shall constitute a waiver of proceedings under Chapter 120. Florida Statutes”.  
Posting Date: 9/24/24 

 

 
 
Materials Management  
Purchasing Department 
101 Old Venice Road, Osprey, FL  34229 
Phone 941-486-2183 ▪ Fax 941-486-2188 
SarasotaCountySchools.net 



Tabulation for Batteries Bid #25-0338

Sarasota County School Board

Opened August 22, 2024 @1:00 p.m. EST

Item Description Part Number Alternate Brand and 
Part Number % Discount Alternate Brand and 

Part Number % Discount Alternate Brand and 
Part Number % Discount

1 Battery - 31S-1000, size 31, 12V, wet cell, 1000CCA, Group 31 31S-1000 Diehard/31HDS30 50% BATTERY USA 25% 31X-XHD 45%
2 Battery - HD31AS-1000, 12V, wet cell, 1000CCA, Group 31 31AS Diehard/31HDP30 50% BATTERY USA 25% 31A-XHD 45%
3 Battery - 65-650, 12V, wet cell, 650CCA, Group 65 65-650 Diehard/65-60 50% BATTERY USA 25% 65-CP 70%
4 Battery - 34A-600,  12V, wet cell, 600CCA, Group 34 34A Diehard/34-1 50% BATTERY USA 25% 34-CS 40%
5 Battery - 78A-700,  12V, wet cell, 700CCA, Group 78 78A Diehard/78-1 50% BATTERY USA 25% 78-CS 45%
6 Battery - 640RMF,  12V, wet cell, 650CCA, Group 640 640RMF Diehard/96R-3 50% BATTERY USA 25% 40R-CS 45%

7 Battery - 9C11, Group No 901, 6V 9C11 BATTERY USA 20% CR-220 30%
8 Battery - 8C11, Group No. 901, 6V 8C11 BATTERY USA 20% CR-235 30%
9 Battery - 8C6V, Group No.902, 6V 8C6V BATTERY USA 20% CR305 30%

10 Battery - 8L16, Group No. 903, 6V 8L16 BATTERY USA 20% CR-390 30%
11 Battery - GC25, Group No. GC2, 6V GC25 Diehard/GC2 50% BATTERY USA 20% CR-220 30%
12 Battery - GC15, Group No. GC2, 6V GC15 Diehard/GC2 50% BATTERY USA 20% CR-220 30%
13 Battery - GC10, Group No. GC2, 6V GC10 Diehard/GC2 50% BATTERY USA 20% CR-220 30%
14 Battery - GC45, Group No. GC2H, 6V GC45 BATTERY USA 20% CR-260 30%
15 Battery - GC8V, Group No. GC8, 8V GC8V Diehard/GC8 50% BATTERY USA 20% CR-165 30%
16 Battery - GC12T, Group No. GC12, 12V GC12T Diehard/GC12V 50% BATTERY USA 20% CR-GC150 30%
17 Battery - 9C12, Group No. 921, 12V 9C12 BATTERY USA 20% CR-215 30%
18 Battery - 8C12, Group No. 921, 12V 8C12 BATTERY USA 20% CR-185 30%
19 Battery - DC24, Group No. 24, 12V DC24 Diehard/DC24 50% BATTERY USA 20% 24DC-XHD 35%
20 Battery - DC27, Group No. 27, 12V DC27 Diehard/DC27 50% BATTERY USA 20% 27DC-HD 30%
21 Battery - DC31DT, Group No. 31, 12V DC31DT Diehard/DC31DT 50% BATTERY USA 20% 29DC-XHD 30%
22 Battery - 8GGC2, Group No. GC2, 6V 8GGC2 BATTERY USA 20%
23 Battery - 8G8VGC, Group No. GC8, 8V 8G8VGC BATTERY USA 20%
24 Battery - 8GU1, Group No. U1L, 12V 8GU1 BATTERY USA 20%
25 Battery - 8GU1H, Group No. U1L, 12V 8GU1H BATTERY USA 20%
26 Battery - 8G24, Group No. 24, 12V 8G24 BATTERY USA 20%
27 Battery - 8G5SHP, Group No. 5SHP, 12V 8G5SHP BATTERY USA 20%
28 Battery - 8G5SHP876, Group No. 5SHP, 12V 8G5SHP876 BATTERY USA 20%

29 Battery - 115AGM - size 31, 12V, 940CA EV31A-A EV31A-A 30%
30 Battery - 115AGM - size 31, 12V, 830CA Reject EV31A-B

Battery USA Inc. Continental Battery Company
Advance Stores Company, 

Incorporated dba Advance Auto 
Parts

Group A
BATTERY USA

The School Board of Sarasota County, Florida is looking to establish a firm percentage 
discount from the current list price for batteries and firm fixed price for select items listed. 

DISCOVER

DEKA

1



Tabulation for Batteries Bid #25-0338

Sarasota County School Board

Opened August 22, 2024 @1:00 p.m. EST

Item Description Part Number

1 Battery - 31S-1000, size 31, 12V, wet cell, 1000CCA, Group 31 31S-1000
2 Battery - HD31AS-1000, 12V, wet cell, 1000CCA, Group 31 31AS
3 Battery - 65-650, 12V, wet cell, 650CCA, Group 65 65-650
4 Battery - 34A-600,  12V, wet cell, 600CCA, Group 34 34A
5 Battery - 78A-700,  12V, wet cell, 700CCA, Group 78 78A
6 Battery - 640RMF,  12V, wet cell, 650CCA, Group 640 640RMF

7 Battery - 9C11, Group No 901, 6V 9C11
8 Battery - 8C11, Group No. 901, 6V 8C11
9 Battery - 8C6V, Group No.902, 6V 8C6V

10 Battery - 8L16, Group No. 903, 6V 8L16
11 Battery - GC25, Group No. GC2, 6V GC25
12 Battery - GC15, Group No. GC2, 6V GC15
13 Battery - GC10, Group No. GC2, 6V GC10
14 Battery - GC45, Group No. GC2H, 6V GC45
15 Battery - GC8V, Group No. GC8, 8V GC8V
16 Battery - GC12T, Group No. GC12, 12V GC12T
17 Battery - 9C12, Group No. 921, 12V 9C12
18 Battery - 8C12, Group No. 921, 12V 8C12
19 Battery - DC24, Group No. 24, 12V DC24
20 Battery - DC27, Group No. 27, 12V DC27
21 Battery - DC31DT, Group No. 31, 12V DC31DT
22 Battery - 8GGC2, Group No. GC2, 6V 8GGC2
23 Battery - 8G8VGC, Group No. GC8, 8V 8G8VGC
24 Battery - 8GU1, Group No. U1L, 12V 8GU1
25 Battery - 8GU1H, Group No. U1L, 12V 8GU1H
26 Battery - 8G24, Group No. 24, 12V 8G24
27 Battery - 8G5SHP, Group No. 5SHP, 12V 8G5SHP
28 Battery - 8G5SHP876, Group No. 5SHP, 12V 8G5SHP876

29 Battery - 115AGM - size 31, 12V, 940CA EV31A-A
30 Battery - 115AGM - size 31, 12V, 830CA Reject EV31A-B

Group A
BATTERY USA

The School Board of Sarasota County, Florida is looking to establish a firm percentage 
discount from the current list price for batteries and firm fixed price for select items listed. 

DISCOVER

DEKA

Alternate Brand and 
Part Number % Discount Alternate Brand and 

Part Number % Discount

           
           
           
           
           
           
           
           
           

           
           
           

           
           

           

           
           
           

Florida All Battery Systems LLC MicroReplay
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Tabulation for Batteries Bid #25-0338

Sarasota County School Board

Opened August 22, 2024 @1:00 p.m. EST

Item Description Part Number Alternate Brand and 
Part Number % Discount Alternate Brand and 

Part Number % Discount Alternate Brand and 
Part Number % Discount

Battery USA Inc. Continental Battery Company
Advance Stores Company, 

Incorporated dba Advance Auto 
Parts

The School Board of Sarasota County, Florida is looking to establish a firm percentage 
discount from the current list price for batteries and firm fixed price for select items listed. 

31 HP Laptops models 6450b 6930b 11.1V 6600MAH 
LIION 73WH

32 HP Laptops models 6460, 8470 11.1V 5200MAH 
LIION 58WH

33 UPS Replacement Batteries DURA12-18NB CB12180-NB 50%

34 UPS Replacement Batteries 12V 8AH AGM 
VRLA .187 CB1280-F2 50%

35 UPS Replacement Batteries AGM 12V 9AH 
.250 FASTON CB1290-F2 50%

36 UPS Replacement Batteries AGM 12V 12AH 
.250 FASTON CB12120-F2 50%

37 UPS Replacement Batteries AGM 12V 3.3AH 
.250 FASTON CB1234-F1 50%

38 UPS Replacement Batteries AGM 12V 8AH 
.250 FASTON CB1280-F2 50%

39 UPS Replacement Batteries AGM 12V 5AH 
.187 FASTON CB1250-F2 50%

40 UPS Replacement Batteries AGM 12V 5AH 
.250 FASTON CB1250-F2 50%

41 Battery - J185: DC215-12: 12V, 215AH, AGM:14.5"Lx7"Wx14"H Size 185 DC2155-12-J185 30%
42 Battery - 140AH, AGM, 12V  Reject 140AH AGM

 
43 Automotive Battery: 12V 335CCA, Group 151RMF 40B19LS 151R-CS 50%
44 Automotive Battery: 12V 500CCA, Group 26 I-26 Diehard/26-3 50%            26-P 30%
45 Automotive Battery: 12V 600CCA, Group 47 I-47 Diehard/47H5 50% L2/H5/47-CS 50%
46 Automotive Battery: 12V 600CCA, Group 70 I-70            70-HD 30%
47 Battery - 12V Low profile 4DLT-VHC (545A Tractor) 4DLT-VHC            4DLT-HD 40%
48 Battery - 305AGM - size 3050S, 6V, 11.5"L x 7.25"W x 13.5"H. Size 3050S            CBEV-305-902-DT 30%
49 Battery: AGM, 100AH, Group SLA12100 DCM0100 CB121000-NB 30%
50 Golf Cart Battery: 12V 12VGCUTL Diehard/GC12V 50% CR-GC150 30%
51 Golf Cart Battery: 6V, 230AH, Group GC2 GC2-XHD-UTL Diehard/GC2 50% CR-235 30%
52 Golf Cart Battery: 6V, 230AH, Group GC2 U2000UT CR-220 30%
53 Golf Cart Battery: 8V, Group GC8 GC8-HD-UT CR-165 30%
54 Golf Cart Battery: 8V, 165AH, Group GC8 U8VGCUT Diehard/GC8 50%            CR-165 30%
55 Lawn & Garden - Default 6M Free: 12V, 390CCA, 490CA SP-22NF Diehard/22NF-1 50%             22NF-HD 30%
56 Lawn & Garden Battery: 12V, 300CCA, 375CA SP-35 Diehard/U1-3 50% U1L-XHD 30%
57 Lawn & Garden Battery: 12V, 340CCA, 425CA SP-40 Diehard/U1-3 50%            U1L-EXT 30%
58 Lawn/Garden Battery: 12V, 250CCA, 310CA  SP-30 Diehard/U1-3 50%            U1L-HD 30%

59 Light truck/Van Mega-Tron - Int Com 18M Free: 12V, 950CCA, 
1190CA 31P-MHD Diehard/31HDP30 50%            31A-XHD 45%

60 Marine RV Dual-Power Battery:  12V, 600CCA, 750CA SRM-27 Diehard/27DC-2 50%            27SM-XHD 30%

DURACELL ULTRA

FULL RIVER

INTERSTATE BATTERIES
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Tabulation for Batteries Bid #25-0338

Sarasota County School Board

Opened August 22, 2024 @1:00 p.m. EST

Item Description Part Number

The School Board of Sarasota County, Florida is looking to establish a firm percentage 
discount from the current list price for batteries and firm fixed price for select items listed. 

31 HP Laptops models 6450b 6930b 11.1V 6600MAH 
LIION 73WH

32 HP Laptops models 6460, 8470 11.1V 5200MAH 
LIION 58WH

33 UPS Replacement Batteries DURA12-18NB

34 UPS Replacement Batteries 12V 8AH AGM 
VRLA .187

35 UPS Replacement Batteries AGM 12V 9AH 
.250 FASTON

36 UPS Replacement Batteries AGM 12V 12AH 
.250 FASTON

37 UPS Replacement Batteries AGM 12V 3.3AH 
.250 FASTON

38 UPS Replacement Batteries AGM 12V 8AH 
.250 FASTON

39 UPS Replacement Batteries AGM 12V 5AH 
.187 FASTON

40 UPS Replacement Batteries AGM 12V 5AH 
.250 FASTON

41 Battery - J185: DC215-12: 12V, 215AH, AGM:14.5"Lx7"Wx14"H Size 185
42 Battery - 140AH, AGM, 12V  Reject 140AH AGM

43 Automotive Battery: 12V 335CCA, Group 151RMF 40B19LS
44 Automotive Battery: 12V 500CCA, Group 26 I-26
45 Automotive Battery: 12V 600CCA, Group 47 I-47
46 Automotive Battery: 12V 600CCA, Group 70 I-70
47 Battery - 12V Low profile 4DLT-VHC (545A Tractor) 4DLT-VHC
48 Battery - 305AGM - size 3050S, 6V, 11.5"L x 7.25"W x 13.5"H. Size 3050S
49 Battery: AGM, 100AH, Group SLA12100 DCM0100
50 Golf Cart Battery: 12V 12VGCUTL
51 Golf Cart Battery: 6V, 230AH, Group GC2 GC2-XHD-UTL
52 Golf Cart Battery: 6V, 230AH, Group GC2 U2000UT
53 Golf Cart Battery: 8V, Group GC8 GC8-HD-UT
54 Golf Cart Battery: 8V, 165AH, Group GC8 U8VGCUT
55 Lawn & Garden - Default 6M Free: 12V, 390CCA, 490CA SP-22NF
56 Lawn & Garden Battery: 12V, 300CCA, 375CA SP-35
57 Lawn & Garden Battery: 12V, 340CCA, 425CA SP-40
58 Lawn/Garden Battery: 12V, 250CCA, 310CA  SP-30

59 Light truck/Van Mega-Tron - Int Com 18M Free: 12V, 950CCA, 
1190CA 31P-MHD

60 Marine RV Dual-Power Battery:  12V, 600CCA, 750CA SRM-27

DURACELL ULTRA

FULL RIVER

INTERSTATE BATTERIES

Alternate Brand and 
Part Number % Discount Alternate Brand and 

Part Number % Discount

Florida All Battery Systems LLC MicroReplay

Hewlett Packard
583256-001 61%

Hewlett Packard
659083-001 61%

Interstate SLA1116 32.45%

Interstate SLA1075 12.45%

Interstate HSL1079 17.56%

Interstate SLA1104 22.55%

Interstate SLA1042 14.36%

Interstate SLA1079 13.31%

Interstate SLA1055 9.85%

Interstate SLA1056 9.85%

           

           

           
           
           

           
           
           
           
           
           

           
           

           

           

4



Tabulation for Batteries Bid #25-0338

Sarasota County School Board

Opened August 22, 2024 @1:00 p.m. EST

Item Description Part Number Alternate Brand and 
Part Number % Discount Alternate Brand and 

Part Number % Discount Alternate Brand and 
Part Number % Discount

Battery USA Inc. Continental Battery Company
Advance Stores Company, 

Incorporated dba Advance Auto 
Parts

The School Board of Sarasota County, Florida is looking to establish a firm percentage 
discount from the current list price for batteries and firm fixed price for select items listed. 

61 Marine/RV Dual Purpose Battery: 12V, 675CCA, 845CA SRM-29 Diehard/29HM 50% 29DC-XHD 35%
62 Mega-Tron 24 Automotive Battery: 12V, 600CCA, 750CA MT-24 Diehard/24FT-5 50% 24-CS 55%
63 Mega-Tron 26 Automotive Battery:  12V, 525CCA, 655CA MT-26 Diehard/26-3 50% 26-CS 40%
64 Mega-Tron 51R Automotive Battery: 12V, 500CCA, 625CA MT-51R Diehard/51R-2 50% 51R-CS 60%
65 Mega-Tron Plus 27 Automotive Battery: 12V, 810CCA, 810CA MTP-27 Diehard/27-3 50% 27-CS 50%

66 Battery - 220AGM - size 4CT, 6V, 10"L x 7"W x 9.5"H. Reject Size 4CT

67 HP Laptops models 6440b, 6930, 6450 11.1V 5200MAH 
LIION 58WH

68 Laptop Power Adapter-fits most of our models of laptops 19V 90W Adapter 
& Cord

69 Older laptops 11.1V4800MAH 
LIION53WH

70 Diehard 50% BATTERY USA 20%
71
72
73
74 Diehard 50%
75
76

77
78
79
80

81
a

Address

Contact

Discover
Battery USA

Group B

LIFELINE

RAY-O-VAC

Full River

Todd Sanders Trey Standifer

4200 Six Forks Road, 
Raleigh, NC 27609

1840 South Combee Rd
 Lakeland, FL 33801

Duracell Ultra

Ray-O-Vac
Lifeline
Interstate

NAME OF ADDITIONAL MANUFACTURER OFFERED: Reject
INDICATE ADDITIONAL NAMES OF MANUFACTURERS NOT INDICATED ABOVE 

Group D

Group C:  Large Equipment (i.e. Forklift, pallet jacks, etc.)
Crown                                                     Reject
Douglas                                                  Reject
MacKinnon                                             Reject
Yale                                                       Reject

Chris Pourroy

8585 N Stemmons Fwy, Floor 6 
Dallas, TX 75247

5



Tabulation for Batteries Bid #25-0338

Sarasota County School Board

Opened August 22, 2024 @1:00 p.m. EST

Item Description Part Number

The School Board of Sarasota County, Florida is looking to establish a firm percentage 
discount from the current list price for batteries and firm fixed price for select items listed. 

61 Marine/RV Dual Purpose Battery: 12V, 675CCA, 845CA SRM-29
62 Mega-Tron 24 Automotive Battery: 12V, 600CCA, 750CA MT-24
63 Mega-Tron 26 Automotive Battery:  12V, 525CCA, 655CA MT-26
64 Mega-Tron 51R Automotive Battery: 12V, 500CCA, 625CA MT-51R
65 Mega-Tron Plus 27 Automotive Battery: 12V, 810CCA, 810CA MTP-27

66 Battery - 220AGM - size 4CT, 6V, 10"L x 7"W x 9.5"H. Reject Size 4CT

67 HP Laptops models 6440b, 6930, 6450 11.1V 5200MAH 
LIION 58WH

68 Laptop Power Adapter-fits most of our models of laptops 19V 90W Adapter 
& Cord

69 Older laptops 11.1V4800MAH 
LIION53WH

70
71
72
73
74
75
76

77
78
79
80

81
a

Address

Contact

Discover
Battery USA

Group B

LIFELINE

RAY-O-VAC

Full River
Duracell Ultra

Ray-O-Vac
Lifeline
Interstate

NAME OF ADDITIONAL MANUFACTURER OFFERED: Reject
INDICATE ADDITIONAL NAMES OF MANUFACTURERS NOT INDICATED ABOVE 

Group D

Group C:  Large Equipment (i.e. Forklift, pallet jacks, etc.)
Crown                                                     Reject
Douglas                                                  Reject
MacKinnon                                             Reject
Yale                                                       Reject

Alternate Brand and 
Part Number % Discount Alternate Brand and 

Part Number % Discount

Florida All Battery Systems LLC MicroReplay

Hewlett Packard
486295-001 61%

Hewlett Packard
902991-001 61%

Hewlett Packard - 
varies 61%

8445 Honore Ave. 
Bradenton, FL 34201

6A Dunham Rd 
Billerica, MA 01821

Greg Read Tani Marinovich

6



Batteries - Bid #25-0338

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
JUSTIFICATION FOR AWARD TO OTHER THAN APPARENT LOW BIDDER

Opened August 22, 2024 at 1:00 p.m. EST 

Item # Vendor Justification
30, 42, 66 Rejected - No bids received
Group C Rejected - No bids received
Group D Rejected - No bids received



October 1, 2024 Board Meeting

Agenda Item 24.

Title

APPROVAL TO INCREASE PURCHASING LIMIT FOR THE ANTICIPATED PURCHASE OF MATERIALS AND/OR SERVICES (PER THE 

ATTACHED LIST) FROM VENDORS UNDER CONTRACT WITH A COOPERATIVE WITH A LEAD AGENCY THAT UTILIZED A COMPETITIVE 

PROCESS FOR ROOFING PRODUCTS, SERVICES, AND JOB ORDER-CONTRACTING SERVICES

Description

The Purchasing Department has researched and reviewed the competitive solicitations that are available for these purchases and 

has determined that the use of the attached contracts for the purpose cited presents the best value and/or is in the best interest 

of the School Board. The funds for these purchases are contained in the budget allocated to the Facilities Department.

Gap Analysis

The contract is a critical part of the roofing maintenance program utilized by the district.  Without this contract roofing at some 

schools would need a total roof replacement.  For certain roof conditions this product is a more cost effective than roof 

replacement.

Previous Outcomes

This contract is used to apply a roofing product that seals our roofs. This product and technology is used a lot in areas that are 

difficult to access or work on due to needed downtime to buildings that are subject to constant use by students and staff.

Expected Outcomes

To provide a product and service that is easily applied with little to no interference to the students and staff within a classroom or 

other building within the district.

Strategic Plan Goal

Pillar 4 - Every School Equipped

Priority 2 - Create High Quality Infrastructure

Recommendation

That the request to increase the purchasing limit for the anticipated purchase of materials and/or services through cooperative 

contracting, be approved as presented.

Contact Information

JODY DUMAS   jody.dumas@sarasotacountyschools.net

MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact

Not to exceed:  $6,000,000.00. 

Funding Source:  Capital Funds



ATTACHMENTS:

Description Upload Date Type

10.1.24CoopIncrease - Weatherproofing REC 9/18/2024 Cover Memo



     October 1, 2024 
 

SarasotaCountySchools.net 

 
MEMORANDUM 

 
TO:    Members of the School Board                                  
 Terrence Connor, Superintendent 
 Bonnie Penner, Assistant Superintendent Chief Financial Officer 
 
FROM:    Tracy Brizendine, Director of Materials Management 
 
TITLE:  APPROVAL TO INCREASE PURCHASING LIMIT FOR THE 

ANTICIPATED PURCHASE OF MATERIALS AND/OR SERVICES (PER 
THE ATTACHED LIST) FROM VENDORS UNDER CONTRACT WITH A 
COOPERATIVE WITH A LEAD AGENCY THAT UTILIZED A 
COMPETITIVE PROCESS FOR ROOFING PRODUCTS, SERVICES, 
AND JOB ORDER-CONTRACTING SERVICES 

 
DESCRIPTION: The Purchasing Department has researched and reviewed the competitive 
solicitations that are available for these purchases and has determined that the use of the attached 
contracts for the purpose cited presents the best value and/or is in the best interest of the School 
Board. The funds for these purchases are contained in the budget allocated to the Facilities 
Department. 
 
GAP ANALYSIS:  The contract is a critical part of the roofing maintenance program utilized by 
the district.  Without this contract roofing at some schools would need a total roof replacement.  
For certain roof conditions this product is a more cost effective than roof replacement. 
 
PREVIOUS OUTCOMES:  This contract is used to apply a roofing product that seals our roofs. 
This product and technology is used a lot in areas that are difficult to access or work on due to 
needed downtime to buildings that are subject to constant use by students and staff. 
 
EXPECTED OUTCOMES:  To provide a product and service that is easily applied with little to 
no interference to the students and staff within a classroom or other building within the district. 

STRATEGIC PLAN GOAL:  Pillar 4:  Every School Equipped 
 Priority 2:  Create High Quality Infrastructure 
 
CONTACT:  Jody Dumas, jody.dumas@sarasotacountyschools.net 
Michael Kemp, michael.kemp@sarasotacountyschools.net 
 
FINANCIAL IMPACT:  Not to exceed:  $6,000,000.00. Funding Source:  Capital Funds 
 
RECOMMENDED MOTION:  That the request to increase the purchasing limit for the anticipated 
purchase of materials and/or services through cooperative contracting, be approved as presented. 

 

 
 
Materials Management  
Purchasing Department 
101 Old Venice Road, Osprey, FL  34229 
Phone 941-486-2183 ▪ Fax 941-486-2188 
SarasotaCountySchools.net 



PURCHASE OF GOODS OR SERVICES THROUGH STATE CONTRACT OR COOPERATIVE PURCHASE

DEPARTMENT NAME OF OTHER ENTITIES BIDS AWARDED VENDORS REASON OF INCREASE
APPROVED

DOLLAR
AMOUNT

REQUSTED
INCREASE

Facilities 
Department

Per Omnia (National IPA) for Roofing 
Products, Services, and Job-Order-

Contracting Services 

Weatherproofing Technologies, 
Inc.

To provide a product and service 
that is easily applied with little to 
no interference to the students 
and staff within a classroom or 
other building within the district.

BOARD 
APPROVED ON 

5/7/2024
$1,500,000.00

$6,000,000.00



October 1, 2024 Board Meeting

Agenda Item 25.

Title

APPROVAL AND/OR RATIFICATION OF CONSTRUCTION SERVICES’ CHANGE ORDER

Description

The Construction Services' change order is summarized on the enclosure for ease of review. This change order results in an overall 

contract decrease of ($114,508.00).

Gap Analysis

Change orders are utilized on construction contracts to adjust the original contract amount for various circumstances. These may 

include adjustments for an increase or decrease in project scope, adjustments needed to close a contract and return unspent 

project funds to the district, or for removing the purchase of large items from a contract so the district can purchase these items 

directly from vendors to save sales tax. The attached documents detail the associated change orders for this item on multiple 

projects.

Previous Outcomes

Change orders reflect construction project progress and occur normally as a result of conditions on the construction project and 

district staff managing the costs associated with each project, including deductive change orders to allow the district to save sales 

tax.

Expected Outcomes

This system has resulted in significant, ongoing savings and allows district staff to continue to maximize these benefits, especially 

as the construction market becomes more competitive.

Strategic Plan Goal

Pillar 4 - Every School Equipped

Priority 2 - Create High Quality Infrastructure

Recommendation

That the Construction Services’ change order be approved and/or ratified as presented.

Contact Information

JANE DREGER   jane.dreger@sarasotacountyschools.net

JODY DUMAS   jody.dumas@sarasotacountyschools.net

MICHAEL KEMP   michael.kemp@sarasotacountyschools.net 

Financial Impact

($114,508.00)

Funding: Capital



ATTACHMENTS:

Description Upload Date Type

Oct 1-2024 CSD-CO 9/24/2024 Cover Memo

Oct 1 CSD-CO 9/24/2024 Cover Memo







October 1, 2024 Board Meeting

Agenda Item 26.

Title

APPROVAL TO ADVERTISE REVISED SCHOOL BOARD POLICIES

Description

Approval of request to advertise the following School Board policies for future adoption:

• Policy 4.10 - The Curriculum

• Policy 4.11 - Student Progression Plan

• Policy 4.111 - Physical Education

• Policy 4.17 - Veterans Day Activities

• Policy 4.44 - School Functions

• Policy 4.51 - Student Publications

• Policy 5.201 - School Choice Options

• Policy 7.78 - Adequacy of Educational Facilities and Growth Management

Gap Analysis

We are seeking authorization to advertise policies as part of the rulemaking process for a minimum of 28 days. Once this time 

period passes the policies will be brought back before the Board for formal adoption. The proposed policies were discussed at the 

School Board Workshop on September 17, 2024 with no objection to any of the language by Board members. The attached 

policies are drafts of those policies to be published in a notice of proposed rule.

Per F.S. 120.54, a notice of proposed rule is required to be published for Board policy changes. In accordance with our Interlocal 

Agreement with Sarasota County, approved by our Board on October 17, 2023 and the Sarasota County Board of County 

Commissioners on November 14, 2023, our notices for each policy will be published on the County’s Publicly Accessible website, 

with a link on our District website.

After the expiration of the required 28-day advertisement period, the Board will be asked to formally adopt the new and revised 

policies at a subsequent Regular Board Meeting.

Previous Outcomes

These policies were discussed at the September 17, 2024 School Board Workshop. Each of the policies has been previously 

adopted by the Board.

Expected Outcomes

Approval to advertise these revised Board Policies will allow required public notices to be posted. Upon formal adoption of these 

policies after the required 28-day advertisement period and a final Board vote, appropriate corresponding updates will be made 

to district procedures and manuals to align daily operations with the Board policy.

Strategic Plan Goal

Pillar 1 - Every Student Achieves 

Priority 3 - Embrace Strong Instruction

Priority 4 - Equip Students for Life

Pillar 2 - Every Student Supported 

Priority 2 - Respond to Student Needs

Priority 3 - Provide Enriching Learning Experiences



Pillar 3 - Every Employee Valued 

Priority 3 - Elevate Employee Development

Pillar 4 - Every School Equipped

Priority 1 - Maintain Sustainable Financial Practices

Priority 2 - Create High Quality Infrastructure

Priority 4 - Align Technology in Support of Learning 

Recommendation

That the request to advertise the revised School Board policies be approved as presented.

Contact Information

CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net

CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

MICHAEL.KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact

N/A

ATTACHMENTS:

Description Upload Date Type

Policy 4.10 9/24/2024 Cover Memo

Policy 4.11 9/24/2024 Cover Memo

Policy 4.111 9/24/2024 Cover Memo

Policy 4.17 9/24/2024 Cover Memo

Policy 4.44 9/24/2024 Cover Memo

Policy 4.51 9/24/2024 Cover Memo

Policy 5.201 9/24/2024 Cover Memo

Policy 7.78 9/24/2024 Cover Memo









































October 1, 2024 Board Meeting

Agenda Item 27.

Title

SETTLEMENT AGREEMENT AS PROPOSED BETWEEN THE PARTIES IN THE WORKER’S COMPENSATION CASE OF BARBARA BENSON 

V. SARASOTA COUNTY SCHOOL BOARD/COMMERCIAL RISK MANAGEMENT, CASE NO.01-009963EBG

Description

This is a legal settlement of a worker’s compensation matter between Barbara Benson and the School Board of Sarasota County, 

Florida.

Gap Analysis

Previous Outcomes

Expected Outcomes

Strategic Plan Goal

Recommendation

That the settlement agreement as proposed between the parties in the worker’s compensation case of Barbara Benson v. 

Sarasota County School Board/Commercial Risk Management, Case No.: 01-009963EBG, be approved as presented.

Contact Information

BEN CRISTAL, ESQ.   bcristal@cristallawgroup.com

Financial Impact

Settlement not to exceed $20,000.00 after reimbursement from insurance company.

ATTACHMENTS:

Description Upload Date Type

Settlement 9/26/2024 Cover Memo























8/8/2024



October 1, 2024 Board Meeting

Agenda Item 28.

Title

REQUEST TO SCHEDULE PRIVATE MEETING CONCERNING SETTLEMENT NEGOTIATIONS AND/OR STRATEGY SESSIONS RELATED TO 

LITIGATION EXPENDITURES IN RE: SANDIBEL SEARS AS PERSONAL REPRESENTATIVE OF THE ESTATE OF GAGE CROWLEY SEARS 

DECEASED VS. SCHOOL BOARD OF SARASOTA COUNTY, CASE NO. 2022-CA-001756-NC, PURSUANT TO FLORIDA STATUTE SECTION 

286.011(8) ON OCTOBER 15, 2024

Description

Legal counsel in this pending tort litigation seeks direction, guidance, and advice from the Board.  Florida Statute 286.011 

expressly permits such a meeting to occur in private so long as the procedures in the statute are followed. 

If authorized by the Board, this meeting will be held at a time to be determined on October 15, 2024.  If this private meeting is 

authorized by the Board, formal notice of the private meeting will be made in the manner outlined by the statute prior to it.  If 

authorized by the Board, the topic discussed at this private meeting will solely be settlement negotiations and strategy sessions 

related to litigation expenditures in regard to Sandibel Sears as Personal Representative of the Estate of Gage Crowley Sears 

Deceased vs. School Board of Sarasota County, Case No. 2022-CA-001756-NC.  The only participants at the private meeting will be 

the attorneys for the School Board, the Superintendent, and the Board members. 

The meeting is required to be initiated in a public manner in the School Board chambers at 1980 Landings Blvd.  Upon 

commencing this public portion of the meeting, the Board chair shall announce its commencement, the estimated length of the 

private meeting, and the private meeting’s participants.  The public portion will then be suspended and the meeting participants 

will reconvene and complete the substantive portion of the meeting in private.  The private portion of the meeting will be 

transcribed by a certified court reporter and the entire meeting will occur on the record.  The transcript will become public record 

following the culmination of the case.  When the private portion of the meeting concludes, the meeting will formally close 

thereafter in a public setting with the Board chair announcing its termination on the record in the School Board meeting 

chambers located at 1980 Landings Blvd.

Gap Analysis

Previous Outcomes

Expected Outcomes

Strategic Plan Goal

Recommendation

To move to authorize a litigation strategy session regarding Sandibel Sears as Personal Representative of the Estate of Gage 

Crowley Sears Deceased vs. School Board of Sarasota County, Case No. 2022-CA-001756-NC, pursuant to Florida Statute section 

286.011(8) to be held on October 15, 2024 at a time to be determined in order to conduct the private meeting.

Contact Information

PATRICK DUGGAN   pduggan@shumaker.com



Financial Impact

ATTACHMENTS:

Description Upload Date Type

Report 9/24/2024 Cover Memo



















October 1, 2024 Board Meeting

Agenda Item 29.

Title

APPROVAL OF REVISED POLICY 3.90-CHARTER SCHOOLS

Description

This policy has been revised with many changes to ensure compliance with State Law and FL DOE Rule. Changes include removing 

outdated deadlines and information on what applications contracts should contain, and reference the standard application form 

and contract prepared by FL DOE, updating information on renewal, nonrenewal, and termination of a charter, alignment with 

State Statutes on accountability and student achievement, updating requirements for a representative of the governing board of 

a charter school that has earned a “D” or “F” grade to appear before the sponsor and submit a school improvement plan, 

incorporating the requirement that the District provide required funding to charter schools if a millage levy is approved by voters 

through a referendum, and updating reporting requirements for charter schools.

Gap Analysis

This policy was impacted by recent legislative changes.

Previous Outcomes

This policy was last approved in 2018.

Expected Outcomes

When approved, District procedures will be revised to allow for proper implementation of the policy.

Strategic Plan Goal

Pillar 4 - Every School Equipped

Priority 1 - Maintain Sustainable Financial Practices

Recommendation

That revised Policy 3.90-Charter Schools be approved as presented.

Contact Information

CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net

CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact

N/A

ATTACHMENTS:

Description Upload Date Type

Charter Schools 9/17/2024 Cover Memo
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All charter schools in Florida are public schools and are part of the state’s program of 

public education. Charter schools are one of the school choice options available to 

parents.  Pursuant to Florida Statutes, the Sarasota County School Board or Charter 

School Review Commission (CSRC) shall authorize charter schools through a rigorous 

standards-based approval process and.  For School Board or CSRC approved charters, 

the district shall monitor the charter school in its progress towards its established 

student performance goals, monitor adherence to the charter and statutory 

requirements, and maintain accountability for allocated resources. The district will 

collaborate with and offer guidance to charter schools to support their efforts to provide 

students with access to a quality education in a safe learning environment. 

 
I. Eligibility to Apply for a Charter School, pursuant to F.S. 1002.33: 

 
 

A. A proposal for a new charter school may be made by an individual, 

teachers, parents, group of individuals, a municipality, or any legal entity 

organized under the laws of the state of Florida. The school shall organize 

as a nonprofit organization prior to receiving approval as a charter school 

with the School Board. 

 
B. Applications may be submitted for a charter school including a collegiate 

charter school, a conversion charter school, a school-within-a-school 

charter, a virtual charter, a replication charter or a high-performing 

replication charter school, pursuant to s.1002.33 and following the state and 

district procedural requirements for submitting the application. 

C. Private schools, parochial schools and home education schools are not 

eligible for charter status. A charter school may not be affiliated with a 

CHARTER SCHOOLS 3.90 
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nonpublic sectarian school or religious institution and shall be nonsectarian 

in programs, admission policies, employment practices and operations. 

 
II. Timeline for the Application and Approval Process 

 
 

A. The School Board shall annually accept charter school applications for 

proposals to open a charter school at a time determined by the applicant 

and specified in the charter, using the standard application form prepared 

by the Florida Department of Education. 

 
B. Applications shall be approved or denied by majority vote of the School 

Board no later than ninety (90) calendar days after the application has been 

received. 

 
C. The School District and the applicant may mutually agree in writing to 

postpone the vote to a specific date beyond the ninety (90) calendar days. 

 
D. Within thirty (30) days of approving a charter school application, the District 

shall provide an initial proposed charter contract to the charter school. The 

applicant and the District shall have forty (40) days thereafter to negotiate 

the charter and provide notice for final approval of the charter contract, 

unless both parties agree to an extension. 

 
E. The charter contract shall be approved by majority vote of the School Board 

and the charter school’s governing board. Should the two boards be unable 

to reach agreement on the charter, the parties shall adhere to the provisions 

of F.S. 1002.33 related to mediation and/or dispute resolution through the 

Division of Administrative Hearings. 
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F. If an application is denied, the School Board shall notify the applicant within 

ten (10) calendar days after such denial and specify in writing the reasons 

for the denial of the application and shall provide the letter of denial and 

supporting documentation to the applicant and to the Department of 

Education. 

 
G. Pursuant to the timelines and procedures in F.S. 1002.33(6)(c) the applicant 

may appeal a School Board denial of their application to the State Board of 

Education no later than 30 calendar days after the receipt of the District ‘s 

notification of denial. The applicant shall notify the District of its appeal. 

 
III. Application Requirements and District Review Process 

 
 

A. Charter school applications are subject to the  requirements of the Model 
Florida Charter School Application and F.S. 1002.33(6) 

 

B. All timely submitted applications accepted by the sponsor will be reviewed 

and evaluated based  on compliance with F.S. 1002.33, and the degree to 

which the application meets the standards and criteria delineated in the 

Florida Charter School Application Evaluation Instrument. 

 
C. All charter school applications and proposal materials submitted to the 

District become public records pursuant to Chapter 119, Florida Statutes. 

 
D. The Superintendent may establish a District Charter Review Committee 

(CRC) to process, review and evaluate applications and present 

evaluation findings. 
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1. The District CRC committee membership is determined annually by 

the Superintendent or designee. The District CRC membership 

includes district and school-based staff with expertise in the areas 

addressed in the application. The District CRC may also include 

parents or community representatives. 

2. The District CRC shall use the Florida Charter School Application 

Evaluation Instrument to identify strengths and deficiencies in the 

written application, appendices, historical performance, and/or 

other areas that require clarification to fully evaluate the quality of 

the application or the capacity of the applicant to properly 

implement the proposed plan. 

 
3. Before final approval or denial of an application, the District shall 

notify the applicant in writing if minor technical or non-substantive 

corrections need to be made or signatures need to be added if the 

errors may cause denial of the application. Upon written 

notification, the applicant will be allowed at least seven (7) calendar 

days to make and submit the corrections. This process may not be 

used by the applicant to make substantive changes or submit new 

information or make any revisions that would constitute a 

substantial or material amendment to the original submitted 

application. 

 
4. The District CRC may conduct a capacity interview with the 

applicant and the proposed school’s founding/governing board 

members (or Board of Directors) in order to corroborate information 

provided in the written application and to assess the capacity of the 
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school’s board members to operate a successful charter school. 

 
a. There is no statutory requirement for the applicant to 

participate in the capacity interview session. 

b. Any information or evidence from the capacity interview that 

is used by the District CRC to support the evaluation of the 

application must be properly documented by means of a 

recording or transcript. 

c. The District CRC may, at its sole discretion, evaluate the 

application without any additional input from the applicant if 

the majority of the founding governing board members of the 

prospective charter school are not present or do not 

participate in the interview. 

5. The District CRC shall submit a final charter school application 

evaluation report to the Superintendent. The Superintendent shall 

present the report to the School Board for action to approve or deny 

the application. 

 
IV. Charter Contract 

 
A. The terms and conditions for the operation of a charter school shall be set 

forth by the School Board and the charter school’s governing board in a 

written contractual agreement, called a charter. 

 
B. The district shall use the Florida Standard Charter Contract or Florida 

Standard Charter Renewal Contract. Any variation from the Standard 

Contract shall require mutual written agreement from the School Board 
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and charter school’s governing board. 

 
C. The charter application and any addenda related to the application approval 

process are part of the charter. 

 
D. The District may require other information as required by statute or Florida 

Department of Education Rule. 

 
V. Charter Renewals 

 
 

A. Prior to renewal of a charter, the sponsor shall perform a program review to 

evaluate the following: 

 
1. The level of success of the current academic program; 

 
2. Achievement of the goals and objectives required by State 

accountability standards and successful accomplishment of the 

criteria under F.S. 1002.33; 

3. The viability of the organization; 
3.  
4. Compliance with terms of the charter; and 

 
5. That none of the statutory grounds for non-renewal exist. 

 

 
B. Any charter school seeking renewal shall be required to complete a 

charter renewal application and undergo the Sponsor’s renewal process. 

The charter renewal application shall include supporting documentation for 

items 1-5 above. 
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C. Renewals shall be for a term of no less than five (5) years unless a longer 

term is mutually agreed upon, required or allowed by law. Upon approval, 

the charter contract will be renewed following the charter negotiation 

process. Charter schools that are not granted a renewal may appeal by 

following the non-renewal appeal process. 

 
VI. Nonrenewal or Termination of Charter 

 
A. At the end of the term of a charter, the School Board may choose not to 

renew the charter if the School Board finds that one of the grounds set forth 

below exists by clear and convincing evidence: 

 
1. Failure to participate in the state's accountability system or failure to 

meet the requirements for student performance stated in the charter; 

2. Failure to meet generally accepted standards of financial 

management; 

3. Material violation of law;  
 
 

B. A charter may be terminated immediately if the sponsor sets forth in 

writing the particular facts and circumstances indicating that an immediate 

and serious danger to the health, safety, or welfare of the charter school’s 

students exists. 

 
C. At least ninety (90) days prior to renewing, nonrenewing or terminating a 

charter, unless a state of emergency exists, the School Board shall notify 

the governing body of the school of the proposed action in writing, detailing 

the grounds for the action and stipulating that a request for a hearing may 
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be requested within fourteen (14) calendar days of receipt of the notice. 

The hearing shall be conducted by an administrative law judge assigned 

by the Division of Administrative Hearings within 90 days after receipt of 

the request for a hearing and in accordance with Chapter 120. 

 
D. In the event a charter is not renewed or is terminated, the School District 

may assume the operation of the school, or the school shall be dissolved 

and students assigned to other public schools.  

 
E. When a charter is not renewed or is terminated, the school shall be 

dissolved under the provisions of law under which the school was 

organized, and any unencumbered public funds, except for capital outlay 

funds and federal charter school program grant funds, from the charter 

school shall revert to the sponsor. Capital outlay funds provided pursuant 

to s. 1013.62 and federal charter school program grant funds that are 

unencumbered shall revert to the department to be redistributed among 

eligible charter schools. In the event a charter school is dissolved or is 

otherwise terminated, all sponsor property and improvements, furnishings, 

and equipment purchased with public funds shall automatically revert to 

full ownership by the sponsor, subject to complete satisfaction of any 

lawful liens or encumbrances. Any unencumbered public funds from the 

charter school, property and improvements, furnishings, and equipment 

purchased with public funds, or financial or other records pertaining to the 

charter school, in the possession of any person, entity, or holding 

company, other than the charter school, shall be held in trust upon the 

sponsor’s request, until any appeal status is resolved. 

 
F. If a charter school is not renewed or is terminated, the governing body of 

the charter school is responsible for all debts of the charter school. The 
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District shall not assume the debt from any contract for services made 

between the 

governing body of the school and a third party, except for a debt that is 

previously detailed and agreed upon in writing by both the governing board 

of the school and the School Board and that may not reasonably be 

assumed to have been satisfied by the District. 

 

 
VII. Academic Accountability and Student Achievement 

 
 

The Charter School must meet all state academic accountability and student 

achievement requirements as outlined in F.S. 1002.33 and the school’s charter.  

 
A. The charter school may opt to submit its academic achievement goals in an 

annual School Improvement Plan each year of the Contract in accordance 

with and as outlined in the District’s School Improvement Plan guidelines 

for establishing goals and the timeline for review and approval. 

1. The charter school may submit the School Improvement Plan in the 

same format as used by other District schools or in a different format 

mutually agreed to by the charter school and the District. 

 

2. The charter school shall notify the District in writing by May 1st of 

each year if the school elects not to implement a School 

Improvement Plan. 

3. Charter schools that have contracts in excess of four years and 

choose not to develop and implement a School Improvement Plan, 

unless required to do so pursuant to section 1002.33(9)(n), F.S., 
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shall submit proposed academic achievement goals for five years 

and resubmit every four years using the same parameters for 

achievement goals set forth in the charter. 

 
B. The director and a representative of the governing board of a charter 

school that has earned a grade of “D” or “F” pursuant to s. 1008.34 or is 

identified as ATSI, TSI, or CSI, shall appear before the sponsor to present 

information concerning each contract component having noted 

deficiencies. The director and a representative of the governing board 

shall submit to the sponsor for approval a school improvement plan to 

raise student performance. Upon approval by the sponsor, the charter 

school shall begin implementation of the school improvement plan. The 

department shall offer technical assistance and training to the charter 

school and its governing board and establish guidelines for developing, 

submitting, and approving such plans. 

 
C. The Superintendent or designee shall review the proposed academic 

achievement goals within 30 days of receipt and shall either accept the 

proposed goals as presented or provide a written explanation for the 

District’s recommended revisions to the proposed goals. If the charter 

school and the District cannot agree on the academic achievement goals 

either party may request mediation pursuant to 1002.33, F.S. 

 
VIII. Other Charter School Requirements 

 
 

A. A charter school shall be nonsectarian in its programs, admission policies, 

employment practices, and operations. 
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B. A charter school shall maintain all financial records in a manner consistent 

with F.S. 1002.33(9)(g). 

 
C. Tuition Prohibition. A charter school shall not charge tuition or fees, except 

those fees normally charged by other public schools. However, a charter 

lab school may charge a student activity and service fee as authorized by 

s. 1002.32(5). 

 
D. Length of School Year. A charter school shall meet the instructional hours 

requirements in accordance with F.S. 1011.61.  

 
E. School Calendar. If the school will not follow the Sponsor’s school 

calendar, the school shall notify the Sponsor in writing by May 1st of each 

year and provide the Sponsor with the school’s calendar for the following 

school year. 

 
F. Each charter school shall maintain a website that enables the public to 

obtain information regarding the school; the school’s academic 

performance; the names of the governing board members; the programs at 

the school; any management companies, service providers, or education 

management corporations associated with the school; the school’s annual 

budget and its annual independent fiscal audit; the school’s grade pursuant 

to s. 1008.34; and, on a quarterly basis, the minutes of governing board 

meetings. 

 
G. **If an organization (management organization), including but not limited to: 

1) a management company, 2) an educational service provider, or 3) a 

parent organization, will be managing or providing significant services to the 
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school, the contract for services between the management organization and 

the governing board shall be provided to the District and attached as an 

appendix to the charter contract. Any contract between the management 

organization and the school must ensure that: 

 
1. The contract will clearly define each party’s rights and responsibilities 

including specific services provided by the management organization 

and the fees for those services and specifies reasonable and feasible 

terms under which either party may terminate the contract. The 

contracts must provide that the management company/education 

service provider must comply with the school’s charter contract with 

the District. Additionally, all management company/education 

service provider contracts with charter schools shall contain clearly 

defined performance indicators for evaluating the management 

company/education service provider, initial contract execution date. 

2. All public funds paid to the school will be paid to, and controlled by, 

the governing board, which in turn will pay the management 

organization for successful provision of services. 

3. Any default or breach of the terms of the contract by the management 

company shall constitute a default or breach under the terms of the 

contract between the school and District. 

 
H. Education Program and Curriculum. Any material change to a charter 

school’s current education program and/or curriculum and/or any material 

change to what is described in the approved Application or Charter requires 

Sponsor approval and shall be submitted to the Sponsor for consideration 

by May 1st in any given year for the subsequent school year. 
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I. A charter school may give preference in admission to students or limit the 

enrollment as provided for in section 1002.33(10), Florida Statutes, and as 

specified in the Charter Application. Changes to the school’s criteria for 

admissions and/or eligibility for enrollment must be submitted to the 

Sponsor for approval 60 days prior to the registration and enrollment period 

for the subsequent school year. 

 
J. A charter school will not conduct routine or random drug testing of students 

for any purpose***. 

 
K. Professional  Learning  

 
 

1. A charter school is responsible for ensuring that all administrators, 

student support personnel and all full-time instructional personnel 

are trained in the most relevant components of the school’s staff 

development plan, which must address federal and state 

requirements, as applicable. 

2. Professional  learning and training needs shall be based on student 

achievement and other student outcome data as well as be aligned 

to the needs of the individual employee based on the results of the 

teacher/principal evaluation results. 

3. Employees of a charter school may participate in professional 

learning activities offered by the District. Any costs associated with 

professional development for which there is an additional fee, and 

for which no federal funding has been provided for such purposes 

to the Sponsor, will be the responsibility of the school or individual 

school employee. 
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IX. Rule Exemptions 

 
 

A charter school shall be exempt from all School Board policies except those 

pertaining to health, safety, civil rights, financial records, accountability related to 

student enrollment reports, financial audits, and collective bargaining agreements 

if the staff chooses to remain part of the District bargaining unit(s). 

 
X. Governance 

 
 

A. The governing board of the charter school shall annually adopt and maintain 

an operating budget which shall be provided to the sponsor no later than 

thirty (30) days prior to the opening of school each year. 

 
B. The governing board of the charter school shall exercise continuing 

oversight over charter school operation. 

 
C. The governing body shall participate in governance training approved by 

the Department of Education. 

 
D. The governing board of the charter school shall report its progress annually 

to the sponsor which shall forward the report to the Commissioner of 

Education at the same time as other annual school accountability reports. 

The annual report shall be submitted in a format provided by the 

Department of Education consistent with F.S. 1002.33. 

 
XI. Human Resources and Personnel Options 
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A. A charter school shall select its own employees. A charter school may 

contract with its sponsor for the services of personnel employed by the 

sponsor. 

 
B. Charter school employees may bargain collectively as a separate unit or as 

part of the existing applicable District collective bargaining unit(s). 

 
C. If teachers at a charter school choose to be a part of a professional group 

that subcontracts with the charter school to operate the instructional 

program under the auspices of a partnership or cooperative that they 

collectively own, they shall not be considered public employees. 

 
D. Employees of the School District may take leave to accept employment in a 

charter school upon the approval of the School Board and may maintain 

seniority accrued in the School District. They may continue to be covered by 

the benefit program of the School District only if the charter school and the 

School Board agree to the arrangement and its financing. 

 
E. Teachers employed or under contract to a charter school shall be certified, 

as required by Florida Statutes or if not certified, contracted with according 

to the provisions defined in Florida Statutes. 

 
F. A charter school may not knowingly employ an individual to provide 

instructional services if the individual's certification or licensure as an 

educator is suspended or revoked in Florida or any other state. A charter 

school may not knowingly employ an individual who has resigned from a 

school district in lieu of disciplinary action or who has been dismissed for 

just cause by any School District. 
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G. The charter school shall conduct screenings and employment history 

checks, as required by law, on candidates for instructional and 

administrative positions that require direct contact with students. 

 
H. All governing board members and employees of a charter school shall be 

fingerprinted and shall undergo a background screening as provided for in 

Florida Statutes. 

 
I. The governing body of a charter school may elect to participate in the 

Florida Retirement System after proper application and approval under 

Florida Statutes. 

 
J. The charter school shall disclose to the School District the employees of the 

charter school who are related to the owner, board of directors, president, 

superintendent, school administrator or other person with decision making 

authority at the charter school. 

 
K. A charter school shall comply with the restriction on employment of relatives 

provisions included in section 1002.33(24), Florida Statutes. 

 
L. A charter school shall comply with section 1012.34, Florida Statutes, related 

to performance evaluation requirements for charter school instructional 

personnel and school administrators. A charter school shall notify the 

District by May 1st of each school year as to the school’s intent to follow the 

District’s Instructional Personnel and School Administrators Evaluation 

System or if the school will adopt their own performance evaluation system 

for implementation in the subsequent school year. 
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XII. Exemptions from Statutes 

 
 

A. A charter school shall operate in accordance with its charter and shall be 

exempt from all statutes in chapters 1000-1013 with the exception of: 

 
1. Statutes specifically applying to charter schools; 

 
2. Statutes relating to the student assessment program and the school 

grading system; 

3. Statutes pertaining to provision of services to student with 

disabilities; 

4. Statutes pertaining to civil rights, including F.S. 1000.05 relating to 

discrimination 

 
5. Statutes relating to student health, safety and welfare. 

 
B. Charter schools will also be in compliance with the following statutes: 

 
 

1. Section 286.011 relating to public meetings and records, public 

inspection and criminal and civil penalties; 

2. Chapter 119 relating to public records; 
 

3. Section 1003.03, relating to the maximum class size, except that the 

calculation for compliance pursuant to s. 1003.03 shall be the 

average at the school level; 
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4. Section 1012.22(1)(c), relating to compensation and salary 

schedules; 

5. Section 1012.33(5), relating to workforce reductions; 
 

6. Section 1012.335, relating to contracts with instructional personnel 

hired on or after July 1, 2011; 

7. Section 1012.34, relating to the substantive requirements for 

performance evaluations for instructional personnel and school 

administrators. 

8. Section 1006.12, relating to safe-school officers. 

9. Section 1006.07(7), relating to threat management teams. 

10. Section 1006.07(9), relating to School Environmental Safety 

Incident Reporting. 

11. Section 1006.07(10), relating to reporting of involuntary 

examinations. 

12. Section 1006.1493, relating to the Florida Safe Schools 

Assessment Tool. 

13. Section 1006.07(6)(d), relating to adopting an active assailant 

response plan. 

14. Section 943.082(4)(b), relating to the mobile suspicious activity 

reporting tool. 

15. Section 1012.584, relating to youth mental health awareness and 

assistance training. 
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16. Section 1001.42(4)(f)2., relating to middle school and high school 

start times. A charter school-in-the-workplace is exempt from this 

requirement. 

XIII. Funding 
 
 

Students enrolled in a charter school shall be funded the same as students 

enrolled in a basic or special program in any other public school in the District. 

 
A. Each charter school shall report its student enrollment to the District School 

Board as required by Florida Statutes and School Board policy and 

procedures. The School Board shall include each charter school’s 

enrollment in the District’s report of students. 

 
B. Charter schools whose students or programs meet the eligibility criteria in 

law shall be entitled to their proportionate share of all Florida Education 

Finance Program and General Appropriations Act funds, gross state and 

local funds, discretionary funds, categorical program funds and federal 

funds. Total funding for each charter school will be recalculated during the 

year to adjust for the actual weighted-full time equivalent and eligible 

students reported by the school and the revised calculations under the 

Florida Education Finance Program, following the October and February 

Full Time Equivalent (FTE) counts. 

 
C. Any administrative fee charged by the School District to the charter school 

shall be no more than five percent (5%) of the available funds defined in 

XIII.B. The District may only withhold an administrative fee for enrollment 

up to and including two hundred fifty (250) students. The District may only 
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withhold an administrative fee for enrollment up to and including five 

hundred (500) students within a system of charter schools that meets 

designated criteria. Administering the contract includes providing technical 

assistance, monitoring policy compliance and processing financial, student 

and other records or required reports. This does not include contract(s) for 

other specific services to staff or student participation in the benefit 

packages or other special programs. The fees for these services will be 

negotiated and will be determined on an actual cost basis. 

 
D. The District shall ensure that charter schools receive timely and efficient 

reimbursement, including processing paperwork required to access 

special state and federal funding for which the charter school may be 

eligible. Payments of funds under paragraph (b) shall be made monthly or 

twice a month, beginning with the start of the sponsor’s fiscal year. Each 

payment shall be one-twelfth, or one twenty-fourth, as applicable, of the 

total state and local funds described in paragraph (b) and adjusted as set 

forth therein. Thereafter, the results of full-time equivalent student 

membership surveys shall be used in adjusting the amount of funds 

distributed monthly to charter schools for the remainder of the school fiscal 

year with payment issued no later than ten (10) working days after receipt 

of funding or the District shall pay a penalty of one percent (1%) interest per 

month. Under no circumstances will the School District advance funds 

before a charter school is open, but the School Board may approve a 

charter before the applicant has secured space, equipment, or personnel if 

the applicant indicates approval is necessary for it to raise working capital. 

 
E. Millage Levy, if applicable. The District shall provide additional funding to 

a charter school if a millage levy is approved by voters through a 
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referendum. 

 
XIV. Facilities Requirement 

 
A charter school shall utilize facilities which comply with the Florida Building 

Code adopted pursuant to Florida Statutes, the Florida Fire Prevention 

Code pursuant to Florida Statutes and the comprehensive land use plan as 

adopted by the authority in who jurisdiction the facility is located. A 

certificate of occupancy may be required by the School District within fifteen 

(15) days of the opening of school. 
 
 

XV. Services 

 
A. Goods and services made available to charter schools through contract with 

the School District shall be provided at a rate no greater than the District’s 

actual cost unless mutually agreed upon by the district and the charter 

school. 

 
XVI. Monitoring and Review 

 
 

A. The Superintendent, or designee, shall have ongoing responsibility for 

monitoring the health, safety and well-being of students and the fiscal 

responsibility of all approved charter schools. The Superintendent, the 

Superintendent’s designee, other District personnel and all School Board 

members shall have free and open access to the charter school at all times. 

 
B. The charter school shall submit a monthly financial report to the School 

District no later than the last day of the month following the month being 
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reported. Financial reports for schools designated by the state as high- 

performing charter schools shall be submitted quarterly as provided by 

Florida law. 

 

C. The governing body of the charter school shall report its progress annually 

to its sponsor, which shall forward the report to the Commissioner of 

Education at the same time as other annual school accountability reports. 

The Department of Education shall develop a uniform, online annual 

accountability report to be completed by charter schools. This report shall 

be easy to utilize and contain demographic information, student 

performance data, and financial accountability information. A charter 

school shall not be required to provide information and data that is 

duplicative and already in the possession of the department. 

 

D. If a deteriorating financial condition is identified, the School District shall 

notify the governing board of the charter school and the Commissioner of 

Education within seven (7) business days. The governing board and District 

shall develop a corrective action plan and submit the plan to the 

Commissioner of Education within thirty (30) business days after notifying 

the charter school. 

 
E. If a certified public accountant or an auditor finds that a charter school is in 

a state of financial emergency, the charter school shall file a detailed 

financial recovery plan with the District and Commissioner of Education no 

later than thirty (30) days after receipt of the audit. The Superintendent or 

designee shall monitor implementation of the recovery plan. 

 
F. Additionally, the Superintendent or designee shall regularly monitor 
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charter school compliance with charter requirements. 

 
 

 
XVII. Immunity 

 
 

For the purposes of tort liability, the governing body and employees of a charter 

school shall be governed by Florida Statutes. The School Board shall assume no 

liability for actions of the governing body of the charter schools or its employees. 

 
STATUTORY AUTHORITY: 1001.41, 1001.42, F.S. 
 
 
LAWS IMPLEMENTED: 120.68, 1001.02, 1001.43, 1002.33, 1002.331, 
1002.345, 1002.45, 1002.455, 1013.62, F.S. 

STATE BOARD OF EDUCATION RULE: 6A-6.0781, 6A-6.0785, 6A-6.0787 

HISTORY:  ADOPTED: 12/07/04 
REVISION DATE(S): 12/07/04, 01/18/05, 10/17/06, 12/11/07, 
09/01/09, 02/15/11, 06/05/18, 06/2024 
FORMERLY: 8.601 

 
NOTES: 



October 1, 2024 Board Meeting

Agenda Item 30.

Title

APPROVAL OF NEW POLICY 4.24 - ARTIFICIAL INTELLIGENCE

Description

This policy has been created to provide guidance and direction to staff and students for acceptable, responsible, and prohibited 

uses of artificial intelligence within the District. The policy also provides guidance for District purchased programs using artificial 

intelligence to meet certain state standards to qualify for funding grants.

Gap Analysis

This policy was has been created to address the emerging capabilities of artificial intelligence.

Previous Outcomes

This is a new policy.

Expected Outcomes

When approved, District procedures will be revised to allow for proper implementation of the policy.

Strategic Plan Goal

Pillar 4 - Every School Equipped

Priority 4 - Align Technology is Support of Learning

Recommendation

That revised Policy 4.24-Artificial Intelligence be approved as presented.

Contact Information

CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net

CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

MICHAEL.KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact

N/A

ATTACHMENTS:

Description Upload Date Type

Policy 4.24 9/24/2024 Cover Memo
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APPROVAL OF REVISED POLICY 7.102-DEBT MANAGEMENT

Description

This policy has been revised with a change to percentage in lease payments as a percentage of capital outlay millage dollars for 

measure of long-term debt.

Gap Analysis

This policy was impacted by recent legislative changes.

Previous Outcomes

This policy was last approved in 2018.

Expected Outcomes

When approved, District procedures will be revised to allow for proper implementation of the policy.

Strategic Plan Goal

Pillar 4 - Every School Equipped

Priority 1 - Maintain Sustainable Financial Practices

Recommendation

That revised Policy 7.102-Debt Management be approved as presented.

Contact Information

CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net

CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact

N/A

ATTACHMENTS:

Description Upload Date Type

POLICY 7.102-DEBT MANAGEMENT 9/17/2024 Cover Memo



CHAPTER 7.00 – BUSINESS SERVICES 

Sarasota 7.102 Page 1 of 6 

 

 

 

 

I. The purpose of this Policy is to establish guidance for incurring and 
managing the debt of the School District. Such debt includes short-term 
and long-term obligations incurred by the School Board and any 
associated financing entities, such as traditional financing vehicles like tax- 
anticipation, revenue-anticipation or bond-anticipation notes; capital and 
operating leases; general obligation bonds; sales tax bonds; and 
certificates of participation. The Policy also contemplates new/unique 
financing concepts such as qualified zone academy bonds (QZABs) and 
other financial management tools that may evolve in the future. This Policy 
and attached procedures are designed to: 

 
A. set forth a liability management structure to facilitate the sound and 

efficient management of District debt, addressing both practical 
aspects of liability management and philosophical aspects; 

 
B. provide guidelines to control the overall debt management process 

so that all liabilities are managed in accordance with stated 
objectives; 

 
C. encourage and require communication between staff, the Board, 

and the District's legal and financial advisors; and, 
 

D. develop formalized criteria for evaluating and establishing the basis 
for comparing actual performance results achieved by debt 
management. 

 
II. Implementation – The Chief Financial Officer on behalf of the 

Superintendent shall be responsible for the implementation of the 
procedures referenced in the Debt Management Policy. 

 
III. Permissible Debt - The Board recognizes that debt is an integral part of 

the District's ongoing financial management program; and both short-term 
and long-term debt help the District accomplish its core goals. The Board 
also recognizes that annual operating and capital revenues are cyclical, 
which often necessitate the use of short-term financings, while the useful 
life of new and renovated facilities is often thirty to forty years. As a result, 
prudent financial management will employ short-term and long-term 
financing tools to facilitate matching assets and liabilities. 

 
A. Short-Term Debt 

 
1. In accordance with applicable laws such as Sections 

1011.12(2), 1011.13 and 1011.14, Florida Statutes, the 
District may issue obligations with a maturity of not more 
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than one year (Notes) to fund anticipated short-term cash 
flow needs due to the timing of the receipts of the annual 
current year ad valorem tax collections from the county tax 
collector and other revenues. The principal of the Notes and 
the interest thereon will be payable from, and secured by, a 
pledge of such ad valorem taxes and other revenues, as 
may be appropriate. 

 
2. Except for any issuance of taxable obligations, the District 

will comply with the requirements of the Internal Revenue 
Service Code (Code), prior to and subsequent to the 
issuance of the Notes, for spending the proceeds in a 
manner consistent with the exceptions for interest on the 
Notes not being included in gross income for federal income 
tax purposes. 

 
B. Long-Term Debt 

 
1. In accordance with applicable laws such as Florida Statutes 

Chapters 1010, 1011, and 1013 Part IV, the District will not 
issue long-term debt obligations or use long-term debt 
proceeds to finance current operations (except when using 
excess proceeds to make debt service/lease payments as 
provided for in the financing documents). For purposes of 
this Policy, long-term debt includes bonds, leases, 
certificates of participation, and other similar obligations. 

 
2. The District may utilize long-term debt for the acquisition, 

construction or renovation of facilities or, consistent with 
Florida law, for the acquisition of equipment that cannot be 
funded from current revenue sources or in such cases where 
it is more equitable to finance the facility or equipment over 
its useful life. The District may also issue long-term debt to 
refund all or a portion of its outstanding debt subject to 
limitations detailed in this Policy. 

 
3. When debt is used to finance capital improvements, the 

financing term will be for a period not to exceed the useful 
life of the facilities or equipment, but never greater than 25 
years. 

 
IV. Measures of Debt Levels and Debt Issuance Limits 

A. Short Term Debt - The District will not exceed the maximum 
allowable issuance size, if any, as determined by regulations 
governing the federal taxability of the interest earned by holders of 
such debt. 
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B. Long Term Debt 
 

1. General Obligation Bonds - Pursuant to State Board of 
Education rule 6A-1.037(2), the measure shall be the 
outstanding debt-to-taxable property ratio, such that a bond 
issue, together with other school bonds outstanding against 
the District shall not exceed ten percent (10%) of the 
nonexempt assessed valuation of the District. 

 
 

2. Certificates of Participation 
 

a. The measure shall be lease payments as a 
percentage of capital outlay millage dollars and shall 
not exceed 50% (or 0.75 mills) of the authorized 
capital outlay millage, unless approved by a 
supermajority of the School Board. 

 
b. Additionally, the District will comply with all applicable 

Florida statutory requirements and State Board of 
Education rules and take into account other factors 
suggested or required by the credit rating agencies 
and bond insurers when preparing its capital budget 
and each specific plan of finance. 

 
V. Selecting Debt Sale Methods 

 
A. Short-term Debt - Short-term debt shall be issued through a 

competitive bid process, except in instances where a private 
placement or a negotiated sale is more cost effective because of 
unique market conditions or other extraordinary factors. 

 
B. Long-term Debt - The Board, with the advice of the District’s 

Financial Advisor, will determine whether the sale of long-term debt 
shall be sold via competitive sale or negotiated sale after 
considering such factors as the size, complexity of the offering, 
market conditions, and timing of the transaction. Except where sold 
by negotiated sale through underwriters pursuant to Section 
218.385, Florida Statutes, bonds must be sold to the highest and 
best bidder at a public sale except as otherwise allowed by Section 
1010.47(2), Florida Statutes. 

 
VI. Financing Structure - The financing structure, consisting of matters such 

as principal amortization, call provisions, coupons/yields, and credit 
enhancements will be developed for each financing after considering 
relevant market conditions and then-current practices. Each structure will 
be developed to provide the lowest long-term effective financing cost while 
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providing the greatest flexibility to extract additional value as market 
conditions change over time (such as refunding debt). 

 
VII. Amortization Structure - Principal should be structured to provide level 

debt-service payments for the life of the transaction. "Wrapped debt 
service" and "bullet maturities" may be appropriate for certain financings 
but should only be employed for short term payment relief or when 
determined by the Financial Advisor to provide a long term benefit to the 
District’s capital program. 

 
VIII. Issuing Variable Rate Debt - The District may issue variable rate 

obligations in amounts, and in proportion to its fixed-rate debt, that the 
District, with the advice and counsel of the District’s Financial Advisor, 
determines to be appropriate to achieve the District's goals. 

 
IX. Credit Ratings - Because the credit review process incorporates both 

quantitative analysis (fund balance, debt levels, and wealth levels) and 
qualitative factors (management experience, political climate, and 
policies/procedures), the District recognizes that credit ratings provide an 
indication of both the short-term and long-term financial health of the 
District and that higher credit ratings also result in reduced borrowing 
costs and decreased cost of bond insurance. Accordingly, the District will 
exercise prudence and diligence in preparing its budget and managing its 
finances to maintain its current ratings and obtain ratings upgrades that 
reflect the District’s commitment to excellence. 

 
X. Credit Enhancements - Credit enhancements (such as insurance and 

letters of credit) will be used only in those instances where the anticipated 
present value savings in terms of reduced interest expense exceeds the 
cost of the credit enhancement or when such credit enhancement is an 
integral part of the overall financing structure. 

 
XI. Investing Debt Proceeds - Because safety of capital is regarded as the 

highest priority in handling of investment of debt proceeds, and all other 
investment objectives are secondary to the safety of capital, District staff 
will follow investment strategies that are consistent with the written 
Investment Policy 7.35 and Section 218.415, Florida Statutes and provide 
the maximum return while complying with the requirements of the Code. 

 
A. The District, with the guidance of the District’s Investment or 

Financial Advisor will attempt to structure investments that allow the 
District to meet exceptions to the rebate requirements in section 
148(f) of the Code. 

B. Debt proceeds are only to be invested in permitted investments, as 
defined in financing agreements, escrow agreements, resolutions, 
law, and the School Board's Investment Policy 7.35. Neither the 
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District nor any person under its control or direction will make any 
investment of bond proceeds in any manner that would cause the 
bonds to be deemed private activity bonds or arbitrage bonds by 
the IRS under Sections 141 or 148 of the Code. The District will 
comply with all federal tax arbitrage regulations. 

 
XII. Debt Refundings - The District will monitor outstanding debt in relation to 

existing conditions in the debt market and may refund any outstanding 
debt when sufficient cost savings can be realized. Outstanding debt may 
be refunded as long as the net present value savings is equal to or greater 
than 3% of the refunded obligation's paramount unless otherwise 
recommended by the District’s Financial Advisor. 

 
XIII. Compliance and Reporting 

 
A. Disclosure Policy - The District will provide full and fair disclosure in 

connection with the initial sale and distribution of its publicly- 
marketed debt instruments and provide ongoing secondary market 
information, in compliance with the requirements of applicable 
federal and state securities laws and regulations, including 
Securities and Exchange Commission Rule 15c 2-12. 

B. Budgeted Debt Service Payments - Annually the Superintendent 
will include in the proposed budget presented to the Board for its 
consideration and approval the appropriations necessary to make 
the required debt service and lease payments during the fiscal 
year. 

 
C. Compliance with Financing Covenants and the Law - The District 

shall comply with all covenants and requirements of financing 
resolutions, and applicable state and federal laws authorizing and 
governing the issuance and administration of debt obligations. 

 
D. Bond Yield Arbitrage Monitoring - The District shall contract for 

arbitrage calculation services to monitor the earnings on its debt 
proceeds for each debt series and determine whether a rebate is 
necessary. 

 
E. Database - In addition to the annual report, the Chief Financial 

Officer will maintain a database of existing debt obligations. The 
database will include at least the following information related the 
District's debt: 

• Debt service schedule including principal, interest, and coupon 
• Issue date 
• Interest rate mode (variable/fixed) 
• Call provisions 
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• Credit enhancement 
• Purpose (new money/refunding) 
• Senior managing underwriter 

 
 

STATUTORY AUTHORITY: 1001.42(10); 1001.43(2), F.S. 
 

LAWS IMPLEMENTED: 218.385; 218.415; 1001.41(1); 1001.42(10)(e), (f); 
1010.47(2); 1011.12-1011.16, F.S. 

STATE BOARD OF EDUCATION RULES:  6A-1.037(2) 

HISTORY: ADOPTED: 6/17/08 
REVISION DATE(S): 11/6/18 

FORMERLY: NEW 
 

NOTES: 



October 1, 2024 Board Meeting

Agenda Item 32.

Title

APPROVAL OF REVISED SCHOOL BOARD POLICY 7.71-SELECTION POLICY FOR PROFESSIONAL CONSTRUCTION RELATED SERVICES

Description

This policy has been revised to remove project threshold cap numbers to add reference the threshold amounts provided in 

Statutes and update advertisement process in accordance with current practice.

Gap Analysis

This policy was impacted by recent legislative changes.

Previous Outcomes

This policy was last approved in 2021.

Expected Outcomes

When approved, District procedures will be revised to allow for proper implementation of the policy.

Strategic Plan Goal

Pillar 4 - Every School Equipped

Priority 2 - Create High Quality Infrastructure

Recommendation

That revised School Board Policy 7.71 - Selection Policy for Professional Construction Related Services be approved as presented.

Contact Information

CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net

CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

MICHAEL KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact

N/A

ATTACHMENTS:

Description Upload Date Type

Policy 7.71 9/24/2024 Cover Memo



























October 1, 2024 Board Meeting

Agenda Item 33.

Title

APPROVAL OF REVISED POLICY 7.771-CAPITAL ASSETS

Description

This policy has been revised to align with changes from the Government Accounting Standards Board to GASB 87 (leases) and 

GASB 96 (SBITAs).

Gap Analysis

This policy was impacted by recent legislative changes.

Previous Outcomes

This policy was last approved in 2020.

Expected Outcomes

When approved, District procedures will be revised to allow for proper implementation of the policy.

Strategic Plan Goal

Pillar 4 - Every School Equipped

Priority 1 - Maintain Sustainable Financial Practices

Recommendation

That revised Policy 7.771-Capital Assets be approved as presented.

Contact Information

CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net

CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

MICHAEL.KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact

N/A

ATTACHMENTS:

Description Upload Date Type

Policy 7.771 9/24/2024 Cover Memo























October 1, 2024 Board Meeting

Agenda Item 34.

Title

APPROVAL OF REVISED POLICY 9.75-COMMUNITY SERVICE

Description

This policy has been revised to align with State Statute that paid work hours can be used as community service requirements for 

scholarship programs created by the Florida Legislature.

Gap Analysis

This policy was impacted by recent legislative changes.

Previous Outcomes

This policy was last approved in 2020.

Expected Outcomes

When approved, District procedures will be revised to allow for proper implementation of the policy.

Strategic Plan Goal

Pillar 5 - Every Community Engaged

Priority 2 - Strengthen Student and Family Engagement

Recommendation

That revised Policy 9.75-Community Service be approved as presented.

Contact Information

CHRIS PARENTEAU   chris.parenteau@sarasotacountyschools.net

CRAIG MANIGLIA   craig.maniglia@sarasotacountyschools.net

MICHAEL.KEMP   michael.kemp@sarasotacountyschools.net

Financial Impact

N/A

ATTACHMENTS:

Description Upload Date Type

Policy 9.75 9/24/2024 Cover Memo
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